MY NAME IS HOLLY, AND I'D LIKE TO WELCOME YOU TO TODAY'S CONFERENCE CALL. 

AT THIS TIME ALL PARTICIPANTS ARE IN A LISTEN-ONLY MODE. 

LATER WE WILL CONDUCT A QUESTION AND ANSWER SESSION. 

INSTRUCTIONS ON HOW TO PARTICIPATE WILL FOLLOW AT THAT TIME. 

AS A REMINDER, THIS CALL IS BEING RECORDED. 

IF YOU SHOULD NEED OPERATOR ASSISTANCE AT ANY TIME, PLEASE PRESS STAR THEN ZERO ON YOUR TOUCH TONE PHONE. 

I WOULD NOW LIKE TO INTRODUCE YOUR SPEAKER FOR TODAY. 

DAVID LEE. 

DAVID, YOU MAY GO AHEAD. 
DAVID: HELLO, THIS IS DAVID LEE OF PREVENTION CONNECTION, AND I'M PLEASED TO HAVE YOU JOIN US FOR OUR WEB CONFERENCE, WHAT IS COLLABORATION MATH. 

AND I'M GLAD TO HAVE EVERYONE JOINING US HERE TODAY. 

THIS IS PART OF OUR SERIES OF PREVENTION CONNECTION WEB SITES, WEB FORUMS AND PLEASED TO SEE SO MANY PEOPLE JOIN US TODAY. 

IF YOU NEED TO REACH ME, PLEASE FEEL FREE TO SEND ME AN E-MAIL OR GIVE ME A CALL IF YOU HAVE QUESTIONS REGARDING PREVENTION CONNECTION. 

PREVENTION CONNECTION WILL BE HAVING MANY UPCOMING EVENTS THAT WILL BE CONTINUING IN THE FUTURE. 

WHAT WE WILL BE DOING IS A WEB DIALOGUE WHICH IS A SMALLER FORUM THAN THIS WHERE WE'LL TRY TO HAVE MORE INTERACTION AND DISCUSSION. THAT WILL BE ON JANUARY 19TH OF NEXT YEAR AND WE WILL BE SENDING ALL PARTICIPANTS -- THIS IS FOR PEOPLE WHO HAVE ATTENDED PREVIOUS SESSIONS AND WE'LL BE SENDING ALL OF YOU AN E-MAIL INVITING YOU TO BE ABLE TO JOIN THIS SESSION. 

OUR NEXT WEB CONFERENCE WILL BE HELD IN FEBRUARY. 

IT WILL BE FEBRUARY 16TH. 

AND ONCE AGAIN, YOU'LL BE GETTING INFORMATION REGARDING THAT. 

I WANT TO MAKE SURE THAT EVERYONE IS FAMILIAR WITH OUR WEB SITE, WWW.PREVENT CONNECT.ORG. 

YOU CAN SIGN UP FOR WEB CONFERENCES. THIS IS A PLACE WHERE WE KEEP MATERIALS EXAMINE ARCHIVES FOR PREVIOUS EVENTS. 

FOR THIS CONFERENCE, A PDF OF OUR POWER POINT PRESENTATION AND RELATED ARTICLES ARE POSTED AT THE WEB SITE. 

AFTER THIS SESSION WE WILL PUT AN ARCHIVE OF THIS SESSION AND IF ANY PRODUCTS HAVE BEEN DEVELOPED FROM THIS SESSION, WE WILL PUT THOSE MATERIALS UP ON THE WEB SITE. 

WE ALSO HAVE THE MATERIALS FOR OUR PREVIOUS WEB CONFERENCES AVAILABLE. 

IN ADDITION, YOU CAN SIGN UP FOR OUR LIST SERVE WHICH IS THE PREVENT CONNECT LIST SERVE AND THIS IS A PLACE WHERE WE CAN CONTINUE THE DISCUSSION ABOUT HOW TO ADVANCE THE TECHNOLOGY AND IMPROVE BEING ABLE TO DO PRIMARY PREVENTION OF VIOLENCE AGAINST WOMEN. 

I WANT TO ALERT YOU A LITTLE BIT ABOUT HOW TO USE THE TECHNOLOGY AND WHAT'S AVAILABLE. 

ONE OF THE WAYS THAT YOU CAN BE ABLE TO USE TECHNOLOGY IS SOMETHING CALLED RAISING YOUR HAND. 

WHAT YOU WOULD DO IS YOU'LL SEE ON THE SCREEN THAT THERE IS A BAR THAT HIGHLIGHTS THE -- A BAR THAT IS -- YOU CAN SEE ON YOUR LEFT-HAND SIDE OF THE SCREEN. 

AND ON THERE IS A PLACE THAT YOU CAN -- I'M CIRCLING IT NOW. 

RAISE YOUR HAND. 

CAN EVERYONE PLEASE RAISE THEIR HAND? 

AND I AM NOW SEEING THAT -- AND I CAN SEE HOW MANY PEOPLE ARE DOING THIS. 

THIS IS SOMETHING THAT SOMETIMES WE MIGHT BE ASKING YOU A QUESTION AND ASK YOU TO RAISE YOUR HAND. 

HALF THE PEOPLE HAVE RAISED THEIR HAND SO FAR. 

IF YOU WANT TO BE ABLE TO SPEAK LATER ON THE AUDIO, I'LL ASK PEOPLE TO RAISE THEIR HAND AND THAT WILL BE THE WAY THEY CAN COMMUNICATE WITH US. 

I CAN SEE HALF THE PEOPLE HAVE RAISED THEIR HAND NOW. 

SO THE RAISING HAND FEATURE IS ONE OF OUR IMPORTANT FUNCTIONS TO DO. 

I'M GOING TO NOW PUT YOUR HANDS DOWN. 

THE NEXT FUNCTION WE HAVE IS A QUESTION AND ANSWER POLLING QUESTIONS. 

THIS IS AN OPPORTUNITY FOR US TO BE ABLE TO CONTINUE TO GET -- BE ABLE TO ASK QUESTIONS AND UNDERSTAND WHERE THE GROUP IS. 

SO I WANT TO ASK A QUESTION FROM EVERYONE HERE. 

CAN YOU PLEASE TELL ME, HAVE YOU ATTENDED A PREVIOUS PREVENTION CONNECTION WEB CONFERENCE? 

IF IT'S ONE, SAY YOU'VE ATTENDED MORE THAN ONE, TWO IF YOU'VE ATTENDED ONE PREVIOUS SESSION, AND THREE IS IF THIS IS YOUR FIRST ONE THAT YOU'VE EVER ATTENDED BEFORE. 

SO GO AHEAD AND PLEASE FILL THAT OUT. 

AND WHAT I'M ABLE TO DO IS, SEEING HOW MANY PEOPLE HAVE FILLED IT OUT, MOST, WE'VE GOTTEN MOST PEOPLE. 

AND I'LL SHARE THE RESULTS HERE. 

YOU CAN SEE THAT HALF OF THE PEOPLE HAVE -- THIS IS THE FIRST PREVENTION CONNECTION WEB CONFERENCE THEY'VE ATTENDED AND MANY MORE, ABOUT ONE-THIRD OF THE PEOPLE HAVE ATTENDED MORE THAN ONE PREVIOUS PREVENTION CONNECTION. 

I ENCOURAGE YOU TO JOIN US IN THE FUTURE. 

I WANT TO ASK ANOTHER QUESTION TO UNDERSTAND WHO OUR AUDIENCE IS. 

PLEASE DESCRIBE WHICH BEST DESCRIBES YOUR ORGANIZATION. 

ARE YOU A DOMESTIC VIOLENCE PREVENTION AGENCY, SEXUAL ASSAULT PREVENTION AGENCY, HEALTH DEPARTMENT, BOARD OF EDUCATION OR OTHER? 

I KNOW SOME PEOPLE ARE JOINT DOMESTIC AND SEXUAL ASSAULT. 

-- AGENCIES, AND YOU CAN PUT OTHER FOR THAT. 

SO IF YOU CAN PLEASE FILL OUT WHAT TYPE OF AGENCY YOU ARE. 

THAT BEST DESCRIBES YOU. 

AND OF COURSE OTHER BECOMES THE MOST POPULAR THAT WE'LL SEE. 

SO WHAT WE'LL SHOW YOU NOW IS THE RESULTS AND YOU'LL SEE ALMOST 40% OF THE PEOPLE ARE OTHER THAT WE HAVE 23% ARE SEXUAL ASSAULT PREVENTION AGENCIES. 

APPROXIMATELY 11% ARE PUBLIC HEALTH DEPARTMENT AND MANY PEOPLE ARE IN EDUCATION. 

SO WE'RE GLAD THAT YOU ARE JOINING US TODAY. 

THE NEXT FEATURE I WANT TO BE ABLE TO HIGHLIGHT IS THE CAD FUNCTION. 

THIS IS A FUNCTION THAT YOU CAN BE ABLE TO USE TO BE ABLE TO COMMUNICATE, AND WE WILL BE USING THIS FOR BRAINSTORMS IN OUR PRESENTATION. 

YOU WILL SEE A TEXT CHAT BOX WHICH EXISTS WHICH IS IN THE BOTTOM PART. 

I'M CIRCLING THE THING THAT SAYS TEXT CHAT THERE. 

AT THE BOTTOM OF THAT, YOU ARE ABLE TO FILL IN A MESSAGE THAT YOU WANT TO SEND TO US, AND IF YOU CHECK PRIVATE, THEN THAT MESSAGE WILL BE GOING JUST TO THE MODERATORS. 

IF YOU WANT, THERE WILL BE TIMES DURING THE SESSION WHERE WE WILL OPEN UP A BRAIN STORM AND ASK PEOPLE TO FILL IN AND BE ABLE TO SHARE WITHERV. 

IF YOU WANT TO BE ABLE TO SEE THIS IN A BIG SCREEN, YOU SHOULD CLICK THE ARROW THAT I'M CIRCLING HERE [SHARE WITH EVERYONE] AND THAT OPENS UP THE TEXT PORTION TO MAKE IT EASIER TO READ ESPECIALLY WHEN WE'RE DOING THE BRAINSTORMS. 

AS WE DO BRAINSTORMS, WE ENCOURAGE YOU TO DO THIS. 

FOR MUCH OF THE SESSION WE RESTRICT THE MESSAGES SO IT WILL BE ONLY BE FOR GOING TO THE MODERATORS, BUT THERE WILL BE TIMES WE OPEN UP THE CHAT TO EVERYONE AND ENCOURAGE YOU TO DO THIS. 

IF YOU HAVE A QUESTION AT ANY TIME, FEEL FREE TO SEND A MESSAGE TO THE MODERATERS AND WE WILL GET BACK TO YOU AS QUICKLY AS WE CAN. 

WE DO HAVE POWER POINT SLIDES IN THIS PRESENTATION THAT WE'LL BE SHOWING YOU, YOU'LL SEE AN EXAMPLE OF. 

THE COPY OF THE POWER POINT SLIDES ARE AVAILABLE ON THE PREVENT CONNECT WEB SITE. 

YOU CAN GO TO WWW.PREVENT CONNECT.ORG SO YOU CAN BE ABLE TO FOLLOW ALONG. 

IF YOU ARE UNABLE TO GET ONTO THE COMPUTER PORTION AND ONLY HAVE THE AUDIO, YOU CAN FOLLOW ALONG AND WE GIVE THE WEB NUMBER -- THE SLIDE NUMBER OF WHICH SLIDE WE ARE TALKING ABOUT. 

WEB CONFERENCING IS AN EXCITING TECHNOLOGY THAT WE USE. 

WE BELIEVE IT CAN INCREASE OUR ABILITY TO BE ABLE TO TALK WITH EACH OTHER. 

WHAT WE WANT TO DO IS TO HAVE YOU BE FAMILIAR WITH THE DIFFERENT FEATURES THAT IT USES. 

THIS TECHNOLOGY IS A POWERFUL TECHNOLOGY THAT DOES HAVE THE ABILITY TO BE ABLE TO DO MANY FEATURES THAT SOME OF THEM WERE CAUTIOUS OF. 

THIS TECHNOLOGY DOES HAVE THE ABILITY TO LOOK AT PEOPLE'S WEB SITES. 

WE HAVE PEOPLE'S COMPUTERS, BUT THIS IS SOMETHING WE HAVE DISABLED FOR THIS FUNCTION FOR THESE MEETINGS. 

SO WE ARE NOT SO AT PREVENTION CONNECTION WE CANNOT LOOK AT YOUR COMPUTER AND SO WOULD NOT CREATE A RISK, A SECURITY RISK FOR YOU. 

BUT JUST BE AWARE WEB CONFERENCING CAN DO SOME OF THAT. 

IF YOU HAVE A QUESTION ABOUT SECURITY ISSUES, PLEASE CONTACT ME PRIVATELY AND I'LL BE HAPPY TO TALK TO YOU ABOUT THAT. 

IN THIS TECHNOLOGY, IF YOU HAVE A PROBLEM, YOU CAN SEND A MESSAGE IN PRIVATE CHAT. 

YOU CAN CONTACT TECHNICAL ASSISTANCE. 

IF YOU HAVE A QUESTION YOU CAN CONTACT CALCASA AND THE NUMBERS APPEAR ON YOUR SCREEN. 

THOSE ARE THE PEOPLE YOU WILL BE ABLE TO GET ASSISTANCE. 

IN THIS CONFERENCE, WE WILL BE TALKING ABOUT VIOLENCE AGAINST WOMEN, IN VIOLENCE AGAINST WOMEN WE ARE TALKING ABOUT DOMESTIC VIOLENCE SPECIFICALLY AND SEXUAL VIOLENCE. 

WE RECOGNIZE VIOLENCE HAPPENS ACROSS THE LIEV SPAN NOT JUST TO ADULTS, BUT FROM CHILDREN TO ELDERS AND THE FOCUS OF WHAT WE'RE TRYING TO DO IS TO FOCUS ON HOW WE CAN PREVENT BEFORE VIOLENCE STARTS IN THE FIRST PLACE AND THAT WE WANT TO MAKE A CONNECTION TO OTHER FORMS OF VIOLENCE AND OTHER RELATED ISSUES. 

SO WHILE THE EXAMPLES THAT WE GIVE IN THIS CONFERENCE ARE GOING TO BE DEALING SPECIFICALLY WITH VIOLENCE AGAINST WOMEN AS WE TALKED ABOUT HERE, WE BELIEVE THE MESSAGE WE WILL BE USING IN TALKING ABOUT THESE CONNECTION FORM YOUXV RELATE TO MANY ISSUES INCLUDING CHILD SEXUAL ABUSE. 

SO I ENCOURAGE YOU TO BE ABLE TO USE THIS INFORMATION IN WAYS THAT YOU BELIEVE ARE GOING TO BE HELPFUL. 

I WANT TO HIGHLIGHT THAT WE AT PREVENTION CONNECTION IS A COLLABORATIVE PARTNER WITH MANY OF OUR OTHER NATIONAL RESEARCH CENTERS FUNDED BY THE CENTERS FOR DISEASE CONTROL, AND I ENCOURAGE YOU TO VISIT THEIR WEB SITES. 

AND YOU'LL SEE THESE ORGANIZATIONS, SEXUAL VIOLENCE RESOURCE CENTER, NATIONAL YOUTH PRE-SOURCE CENTER, PREVENT OUT OF UNIVERSITY OF NORTH CAROLINA, PREVENTION CONNECTION, AND VON NET PROVIDES VALUABLE SERVICES. 

I ENCOURAGE YOU TO USE THEM. 

PREVENTION CONNECTION IS SPONSORED BY THE (SPEAKER NOT UNDERSTOOD). 

PROVIDED IN A LIST SERVE AND DO NOT NECESSARILY REPRESENT THE OFFICIAL VIEWS OF THE UNITED STATES GOVERNMENT, THE CDC ORACLE CASA. 

SO, WITH NO MORE -- SO THAT IS THE BASIC INTRODUCTION. 

I'D LIKE TO NOW HAND OVER TO OUR TRAINERS TODAY AND I'LL BE HANDING IT OVER TO -- I'M GOING TO BE HANDING IT OVER TO LARRY COHEN AND RACHEL DAVIS OF THE PREVENTION INSTITUTE. 

SO LET'S TAKE IT OVER TO THEM. 
RACHEL: THANKS, DAVID. 

WELCOME TO TODAY'S FORUM WHERE WE'LL BE ANSWERING THE QUESTION, WHAT IS COLLABORATION MATH. 

I'M RACHEL DAVIS AND I'M JOINED HERE WITH LARRY COHEN. 
LARRY: YOU CAN SEE OUR SLIDE ON 10. 
RACHEL: AS ALWAYS, ELIZABETH BERGER IS BEHIND THE SCENES MAKING THIS ALL COME TOGETHER. 

WE HAVE BEEN FOCUSING ON PRIMARY PREVENTION IN THESE ON LINE FORUMS. 

AND PARTICULARLY ON A SYSTEMATIC APPROACH. 

AS PART OF THAT APPROACH, TODAY WE ARE TALKING ABOUT INTER DISCIPLINARY COLLABORATION. 

AND THESE KINDS OF PARTNERSHIPS CAN HELP FOSTER HEALTHY ENVIRONMENT AND THEREBY BEHAVIORS TO PREVENT VIOLENCE AGAINST WOMEN BEFORE IT OCCURS. 
LARRY: I THINK THE WORD SYSTEMATIC IS KEY. 

AND ON SLIDE 12 YOU CAN SEE THAT SECTION OF PREVENTION WAS DEVELOPED TO EMPHASIZE THE SYSTEMATIC NOTION OF CHANGING NORMS AND ENVIRONMENTS. 

AND TODAY AS YOU SEE ON SLIDE 13, WE'RE GOING TO BE FOCUSING ON LEVEL 4 OF THE SPECTRUM, FOSTERING COALITIONS AND NETWORKS AND OTHER PARTNERSHIPS. 

WORKING WITH COALITIONS AND NETWORKS CAN BE ESPECIALLY IMPORTANT IN VIOLENCE AGAINST WOMEN PREVENTION BECAUSE THE MORE PARTNERS WE BRING INTO THE WORK, THE MORE WE CAN CHALLENGE THE NORMS RELATED TO SILENCE AND TO PASSIVE ACCEPTANCE WHICH ARE SO PREVALENT IN OUR ENVIRONMENT. 

RACHEL: THERE IS A HISTORY OF SUCCESSFUL PARTNERSHIPS AND MOBILIZATIONS IN THE MOVEMENT AND THESE PARTNERSHIPS HAVE BEEN TRULY CRITICAL AND CONTINUE TO BE. 

YET THIS RIVAL REALLY PRESENTS APE RANGE OF CHALLENGES AND THAT IS WHY WE DEVELOPED A NUMBER OF TOOLS TO HELP. 

FOR EXAMPLE, YOU CAN SEE ON SLIDE 14 EIGHT STEPS TO COALITION BUILDING WHICH IS WHAT WE FOCUSED ON IN A MAY FORUM AND THEN WE ADDRESSED ISSUES LIKE SETTING OBJECTIVES, AND ESTABLISHING AN ACCEPTED STRUCTURE. 

LARRY: AND THESE PAST FORUMS ARE ALL ARCHIVED ON THE PREVENT CONNECT WEB SITE, SO WE ENCOURAGE YOU TO TAKE A LOOK AT THEM. 

TODAY LEARNING OBJECTIVES ON SLIDE 15 ARE RELATED THOSE DELVING DEEPER INTO COALITION WORK FOCUSING ON THE ROLE OF CROSS SECTOR PARTNERSHIPS. 

AND WE HAVE A TOOL COLLABORATION MATH AND WE WANT TO LEARN HOW TO USE COLLABORATION MATH TO IP CREASE THE EFFECTIVENESS OF YOUR CROSS SECTORAL WORK. 

AND AS ALWAYS, WE'RE EXPERIMENTING WITH THIS TECHNOLOGY, HOPEFULLY TO ENHANCE (SPEAKER NOT UNDERSTOOD). 

RACHEL: THE WAY THAT TRANSLATES INTO AN AGENDA, WE ARE GOING TO BEGIN WITH CONCEPTS OF INTER DISCIPLINARY (SPEAKER NOT UNDERSTOOD) AND THEN SHARE COLLABORATION MATH WITH YOU. 

WE'LL TALK TO A PANEL ABOUT THE COLLABORATIVE WORK THEY ARE DOING AND THIS WORK REALLY HONORS THE RICH WISDOM AND EXPERIENCE FROM THE VIOLENCE AGAINST WOMEN MOVEMENT ABOUT REALLY HOW TO BUILD COMMUNITY AND HOW TO BRING PEOPLE TO A TABLE, AND THEREBY INCREASE THE SIZE OF THE TABLE. 

WE'LL THEN LOOK AT IMPLICATIONS AND TALKV ABOUT THEM WITH YOU. 

THAT WILL BE A CHANCE FOR US TO HAVE A MORE INTERACTIVE DIALOGUE. 

BUT WE'LL BE LEAVING SOME INTERACTION THROUGHOUT THE FORUM. 

SO LET'S GO ON TO SLIDE 17. 

AS YOU CAN SEE COLLABORATION MATH IS ACTUALLY A MATRIX. 

WE'LL BE TALKING LATER ABOUT THE ROWS AND THE COLUMNS. 

WHAT IS THIS MASKING ALL ABOUT. 

A LOT OF PEOPLE ASKED US, WHY DID YOU DEVELOP COLLABORATION MATH? 

AND WE WANTED TO START WITH THAT, ACTUALLY WITH A STORY. 

LAYER LAY THE STORY IS ABOUT A COLLEAGUE OF MINE THAT I HOPE A NUMBER OF YOU KNOW BECAUSE SHE'S REALLY, REALLY TALENTED. 

BILLY WEISS WHO IS THE FOUNDER OF THE COALITION ON VIOLENCE PREVENTION OF LOS ANGELES. 

AND I THINK THAT IT'S IN MANY WAYS THE MOST IMPORTANT COALITION IN THE COUNTRY. 

IT IS VERY, VERY LARGE. 

L.A. IS OUR NATION'S LARGEST CITY AND ALSO IT IS THE MEDIA CAPITAL, WHICH IS CRITICAL BOTH IN ALL THE INFORMATION THAT GETS OUT AND PARTICULARLY IN WHAT WE'RE AWARE OF IN TERMS OF THE ISSUES OF NORMS. 

NOW, BILLY FORMED THE COALITION FROM HER WORK AS THE HEAD INJURY EPIDEMIOLOGIST IN THE L.A. HEALTH DEPARTMENT. 

AND AS YOU CAN SEE ON SLIDE 18, HER EMPHASIS WAS ON SURVEILLANCE. 

AND SHE HAD A BACKGROUND IN TERMS OF REALLY UNDERSTANDING DATA, THOUGHT ABOUT DATA FROM DIFFERENT SECTORS. 

AND IN THE MIDST OF MENTIONING THIS TERM "SURVEILLANCE," SOMEONE BANGED HIS FIST ON THE TABLE AND SAID, EXCUSE ME, I'M FROM THE FBI. 

AND IN MY OPINION, SURVEILLANCE IS AN FBI AND LAW ENFORCEMENT RESPONSIBILITY. 

THERE'S NO WAY THAT PUBLIC HEALTH SHOULD BE INVOLVED IN SURVEILLANCE. 

SO THAT'S KIND OF A FUNNY STORY, BUT A VERY, VERY IMPORTANT ONE BECAUSE IF WE DON'T UNDERSTAND ONE ANOTHER'S TERMS IN THIS CASE AT LEAST, THERE WAS AN OPPORTUNITY TO CLEAR UP THE MISUNDERSTANDING. 

BUT IF WE DON'T UNDERSTAND ONE ANOTHER'S TERMS, WE CAN END UP WITH DIFFICULTY. 

LET ME GIVE YOU ANOTHER EXAMPLE. 

PERHAPS EVEN MORE IMPORTANT IN A WAY THAT REALLY DIDX TO THE HEART OF WHY WE CREATED THE COLLABORATION MATH TOOL. 

AND A NUMBER OF YEARS AGO WHEN I WAS WORKING IN NORTHERN CALIFORNIA IN THE CITY OF RICHMOND, A COLLEAGUE FROM CDC CALLED ME OFF THE RECORD AND SAID, I JUST WANT TO RUN SOME IDEAS BY YOU. 

WE'VE BEEN LOOKING AT ALL THE HEALTH DATA. 

WE'VE KNOWN FOR A LONG TIME THAT THE MAIN PERPETRATERS OF VIOLENCE ARE MEN, BUT WHEN WE LOOK AT WHO IS ACTUALLY INJURED, WHAT WE ARE REALIZING IS MANY OF THE MAJORITY OF THE PEOPLE WHO ARE INJURED ARE ALSO MEN. 

AND I SAID, IT'S FUNNY YOU SHOULD SAY THAT BECAUSE I'VE JUST RETURNED FROM RICHMOND HIGH SCHOOL. 

I WAS THERE BECAUSE A YOUNG GUY WAS STABBED TODAY. 

IT WAS A FAIRLY SUPERFICIAL WOUND, BUT OF COURSE HE WAS TAKEN TO THE EMERGENCY ROOM. 

IT WAS SEWN UP AND BASICALLY HE'S GOING TO BE FINE. 

THAT'S A PIECE OF DATA I'M SURE YOU'LL BE COUNTING. 

BUT THE REASON I'M MENTIONING IT IS, HIS COUSIN WAS SEXUALLY ASSAULTED LAST WEEK AND SHE WAS FORCED INTO THE BATHROOM. 

AND AFTER SHE WAS ASSAULTED, SHE WOULDN'T GO TO THE EMERGENCY ROOM. 

SHE DIDN'T WANT ANYONE TO KNOW ABOUT IT. 

OF COURSE THERE WAS A LAW ENFORCEMENT REPORT AND THE SCHOOL'S REPORT, BUT FROM THE PERSPECTIVE OF THAT CDC PRESENCE, THEY WOULD NOT HAVE COUNTED THIS DATA, AS WE CAN SEE ON THE NEXT SLIDE, SLIDE 21, THAT VIOLENCE AGAINST WOMEN IS FREQUENTLY UNDER REPORTED, EVEN IN JUST THIS DATA, IN SCHOOL DATA, BUT IN MANY CASES IN PARTICULAR IN HEALTH DATA. 

AND THEREFORE IT'S REALLY IMPORTANT TO BRING TOGETHER A VARIETY OF PERSPECTIVES IN ORDER TO HAVE A CLEAR PICTURE. 

I THINK THAT'S WHAT WE'RE SEEING NOW FROM CDC, IS THEY'RE AWARE WHEN WE'RE TALKING ABOUT VIOLENCE, WE'RE TALKING ABOUT THE IMPACT OF WOMEN JUST AS WE'RE TALKING ABOUT THE IMPACT ON MEN. 

RACHEL: THESE KIND OF ISSUES WERE COMING UP ALL THE TIME. 

MISUNDERSTANDINGS, INCOMPLETE PICTURES OF WHAT WAS REALLY GOING ON. 

OR JUST IN GENERAL, EFFORTS WERE NOT COMPLETE OR AS EFFECTIVE AS THEY COULD BE. 

SO WE KNOW THE DIFFERENT SECTORS HAVE DIFFERENT MANDATES, DIFFERENT GOALS AND LANGUAGE, NEW DATA SYSTEMS. 

THIS IS ALL REALLY IMPORTANT TO TAKE INTO ACCOUNT. 

AND IN MOVING THINGS FORWARD, YOU KNOW, INTERDISCIPLINARY COLLABORATION IS IMPORTANT TO MAKE SURE WE CAN GET THE COMPLETE PICTURES. 

OBVIOUSLY IT HAS ITS CHALLENGES AS WELL. 

IN A MOMENT WE'RE GOING TO OPEN UP THE CHAT FUNCTION TO SUPPORT INTER DISCIPLINARY COLLABORATION. 

LET'S ANSWER THE QUESTION FIRST, WHAT DO WE MEAN BY MULTIFACTORIAL (SPEAKER NOT UNDERSTOOD). 

LARRY: WHAT WE'RE TALKING ABOUT IS DIFFERENT KINDS OF INSTITUTIONS WORKING TOGETHER. 

FOR EXAMPLE, THE BUSINESS SECTOR JOINING US IN OUR WORK WITH THE NONPROFIT SECTOR. 

OR IF WE THINK ABOUT GOVERNMENT, WE WANT TO THINK ABOUT DIFFERENT SECTORS SUCH AS HEALTH, EDUCATION, JUSTICE. 

I'D SAY THAT MULTI-DISCIPLINARY MEANS THERE IS A VARIETY OF GROUPS THAT NEED TO BE ENGAGED. 

IDEALLY WE GO BEYOND MULTI-DISCIPLINARY AND TALK ABOUT INTER DISCIPLINARY, WHICH IS WHEN WE BRING TOGETHER THE INFORMATION, WE BRING TOGETHER THE STRATEGY. 

WE KIND OF USE THOSE TWO TERMS INTERDISCIPLINARY, MULTI-DISCIPLINARY. 

WHEN WE'RE (SPEAKER NOT UNDERSTOOD), COLLABORATION MATH, WE ARE STARTING TO BRING TOGETHER A NUMBER OF RESPONSES TO PRODUCE THE STRONGEST PREVENTION EFFECT POSSIBLE. 

RACHEL: MOVING ON TO SLIDE 22, WE'RE GOING TO OPEN UP THE TEXT CHAT FUNCTION NOW AND WE WANT TO HEAR FROM YOU. 

TAKE A MOMENT TO JUST THINK ABOUT WHY IS IT IMPORTANT TO BRING MULTIPLE FACTORS TOGETHER IN PREVENTING VIOLENCE AGAINST WOMEN? 

WHAT ARE THE ADVANTAGES OF CROSS SECTOR COLLABORATION? 

AND TYPE THOSE INTO YOUR TEXT CHAT FUNCTION AND HIT SEND. 

AND YOU'LL HAVE A CHANCE TO SEE WHAT OTHER PEOPLE ARE SHARING AS WELL. 

LARRY: YOU'LL SEE THE CHAT FUNCTION AT THE BOTTOM IF YOU JOINED US AFTER DAVID EXPLAINED IT. 

RACHEL: AND ALSO IF YOU HIT THE RIGHT ARROW ON THERE YOU CAN OPEN IT UP BECAUSE THAT WILL GIVE YOU A VIEW TO WHAT FOLKS ARE SAYING. 

EGRETER STRENGTHS IN NUMBERS, YOU CAN GET THE WHOLE COMMUNITY ON BOARD. 

COMBINE RESOURCES, THAT'S REALLY IMPORTANT. 

>> BUT ALSO SOMEONE WROTE IT'S IMPORTANT TO HAVE DIFFERENT PERSPECTIVES, AND THAT'S VITAL, TOO. 

>> CERTAINLY. 

WHAT COMES WITH THAT IS DIFFERENT EXPERTISE. 

>> THEN BY GETTING THE WORD OUT AS CHUCK MENTIONED, RAISING THE ISSUES ACROSS DISCIPLINES. 

THAT IS IN EFFECT AS ANGIE POINTS OUT, A DIFFERENT PERSPECTIVE. 

RACHEL: JUST TAKE ANOTHER TEN SECONDS OR SO TO TYPE IN AND SEND ANY FINAL THOUGHTS YOU HAVE ABOUT THIS. 

BECAUSE WE'RE GOING TO ASK YOU ANOTHER QUESTION MOMENTARILY HERE. 

MOVING ON TO SLIDE 23, OF COURSE WITH ALL THE OPPORTUNITIES AND ADVANTAGES OF CROSS SECTOR COLLABORATION, THERE IS ALSO TALENTED. 

GO AHEAD AND TYPE IN WHAT THE MAJOR CHALLENGES YOU FACE IN CROSS FACTOR LAB INDICATION. 

GETTING ON THE SAME PAGE, COMMUNICATION CAN BE A CHALLENGE, OF COURSE. 

LARRY: BUREAUCRACY, INTERESTING. 

CONFIDENTIALITY IS INTERESTING. 

(SPEAKER NOT UNDERSTOOD) MENTIONED TURF. 

THAT IS A REALLY INTERESTING ONE. 

PART OF OUR PERSPECTIVE HERE IS THAT TURF IS NOT A FOUR-LETTER WORD BECAUSE MANY PEOPLE I'VE HEARD SAY, HEY, YOU KNOW, LEAVE YOUR HAT AT THE DOOR. 

OUR CONVENTION IS THAT MOST PEOPLE COME TO CROSS SECTOR COLLABORATION OR COME TO THEIR COLLABORATIVE IN WORKING ON AN ISSUE LIKE VIOLENCE AGAINST WOMEN WITH A VERY STRONG COMMITMENT AND VERY STRONG BELIEF IN THEIR ORGANIZATIONS AND THE CHALLENGES OF THE FACILITATION ARE HOW DO WE UNDERSTAND THEIR PERSPECTIVE AND HAVE THEM AT THE TABLE AND FIGURE OUT THE WAY THAT DIFFERENT PERSPECTIVES ADD VALUE AS OPPOSED TO SAYING, NO, I DON'T WANT TO HEAR ABOUT (SPEAKER NOT UNDERSTOOD). 

LEAVE YOUR ISSUES AT THE DOOR. 

WE HAVE INFORMATION ABOUT TURF AND COLLABORATION MATH IS A REAL IMPORTANT TOOL IN DEALING WITH THAT TURF. 

RACHEL: I DON'T KNOW, I'M ASSUMING ALL OF YOU HAD THE EXPERIENCE I DID, WHICH IS THAT -- WE'RE BACK TO THE SLIDE WE WERE ON BEFORE. 

OKAY. 

NOT SURE WHAT JUST HAPPENED THERE, BUT OKAY. 

SO, A LOT OF OTHER CHALLENGES AS WELL. 

AND I THINK THESE REALLY CONFIRM THE REASONS WHY WE CREATED COLLABORATION MATH IN THE FIRST PLACE. 

LARRY: AND A LOT OF THOSE CHALLENGES, I THINK LOOKING AT SUCH AS THE RURAL DIFFICULTIES, PEOPLE BEING OVER WORKED, PEOPLE SENDING NOT THE TOP LEADERS, BUT SENDING PEOPLE WHO ARE NOT ABLE TO MAKE DECISIONS TO THE MOLTING -- 

>>EXPERIENCING TECHNICAL DIFFICULTIES, PLEASE STAND BY 

>> I REMEMBER THEIR JAW DROPPING OPEN. 

IN A LOT OF WAYS THAT COMMUNICATION, THAT CLARIFICATION BEING EXPLICIT HELPED TO FILL IN A LOT OF HOLES AND QUESTION MARKS THAT HAD BEEN PART OF THE COALITION FOR YEARS. 

LARRY: I THINK IT HELPED PEOPLE DEVELOP BETTER PARTNERSHIPS AND ALSO ENABLED THEM TO UNDERSTAND WHEN THEY'RE NOT WORKING WELL TOGETHER PERHAPS WHAT SOME OF THE MISCOMMUNICATION IS AS IN THE STORY I TOLD YOU EARLIER ABOUT SURVEILLANCE. 

RACHEL: WHAT I'D LIKE US TO DO NOW IS TAKE A LOOK AT AN EXAMPLE. 

AND WE EXPLICITLY PICKED ONE THAT IS MUCH LESS DIFFICULT AND CONTROVERSIAL THAN PREVENTING VIOLENCE AGAINST WOMEN AND YOU CAN SEE IT REPRESENTED ON SLIDE 25, TRAFFIC SAFETY. 

THIS IS AN EXAMPLE THAT IS EASY TO UNDERSTAND AND REALLY REVEALS THE STRENGTH OF THE TOOL. 

ON THE NEXT SLIDE, 26, WE CAN SEE THE PARTNERS. 

WE APPLY COLLABORATION MATH TO THE U.C. BERKELEY SAFETY CENTER THAT WORKS TO STRENGTHEN THE CAPACITY OF GOVERNMENT, ACADEMIC INSTITUTIONS, AND LOCAL COMMUNITY ORGANIZATIONS TO ENHANCE TRAFFIC SAFETY. 

LARRY: AND WE WERE INVOLVED IN THE START UP OF THE TRAFFIC SAFETY CENTER. 

WHEN WE THOUGHT ABOUT WHAT GROUPS NEEDED TO BE INVOLVED AND WHAT GROUPS WERE PART OF THE U.C. BERKELEY STRUCTURE, FIVE ARE REFLECTED ON THE LEFT OF THE SLIDE. 

PUBLIC HEALTH, LAW ENFORCEMENT, TRANSPORTATION, ENGINEERING, OPTOMETRY, AND PLANNING. 

AND WE LOOKED AT WHAT THEY HAD IN COMMON AND HOW THEY WERE DIFFERENT ON A NUMBER OF DIFFERENT CATEGORIES. 

FOR THE SAKE OF TODAY, WE PUT FOUR UP THERE. 

HAVING DEFINED THE PROBLEMS THEY DEALT WITH, THE KIND OF DATA THEY USED, THE KINDS OF APPROACHES THEY TENDED TO USE AND OUTCOMES THEY WERE LOOKING FOR, AND THE KIND OF TRAINING BOTH THAT THEY DID AND THAT THEY WERE LOOKING FOR. 

AND WE'LL SHOW YOU A LITTLE BIT ABOUT THAT. 

I THINK IT WILL BE HELPFUL. 

RACHEL: OKAY. 

SO LET'S THINK ABOUT THIS ISSUE OF PROBLEM DEFINITION AND DATA FOR EACH OF THESE PARTNERS. 

AND WE'LL START WITH PUBLIC HEALTH. 

SO LET'S GO AHEAD AND OPEN UP THE NEXT CHAT FUNCTION AND THINK ABOUT HOW DO YOU THINK PUBLIC HEALTH PROFESSIONALS DEFINE THE PROBLEM OF TRAFFIC SAFETY AND WHAT DATA DO THEY USE TO LOOK AT IT? 

GO AHEAD AND SEND ANY THOUGHTS YOU MIGHT HAVE ABOUT THAT. 

POLICE DATA, THAT'S GOOD BECAUSE WE HAVE A RESPONSE NOW FOR THE NEXT QUESTION WE'RE GOING TO ASK YOU IN A MINUTE, TOO. 

LARRY: NUMBER OF INJURIES, NUMBER OF DEATHS. 

AND WHAT IS THE DATA THEY USE TO GET THE INJURE AND I DEATH? 

CHAD HAS IT, INJURY DATA FROM HOSPITAL SURVEILLANCE. 

I THINK THAT'S PRETTY, QUOTE. 

(SPEAKER NOT UNDERSTOOD). 

RACHEL: SO LET'S GO AHEAD AND LOOK AT THAT AND REALLY PUBLIC HEALTH IS LOOKING AT THIS FROM A COMMUNITY HEALTH PROBLEM. 

AND AS A NUMBER OF YOU POINTED OUT, THEY'RE LOOKING AT HOSPITAL DATA, EMERGENCY ROOM DATA, MORBIDITY AND MORTALITY. 

LARRY: FATAL ACCIDENT REPORTING SYSTEM. 

RACHEL: LET'S TAKE THE NEXT ONE WHICH IS LAW ENFORCE. 

:

LARRY: AND HOW DO YOU THINK LAW ENFORCE THE DEFINES THE PROBLEM? 

WHAT KIND OF DATA DO YOU THINK LAW ENFORCEMENT USES? 

AND I THINK NOW WE'LL SEE THAT LAW ENFORCEMENT OFTEN USES PUBLIC HEALTH DATA AS WELL AND VICE VERSA, SOMEONE MENTIONED EARLIER. 

INITIALLY THEY DIDN'T SO MUCH. 

I THINK THIS IS AN EXAMPLE OF A MORE SUCCESSFUL COLLABORATION IN SOME WAYS WHICH IS WHY IT MAKES A GOOD EXAMPLE. 

TICKETS GIVEN, THAT'S RIGHT. 

INJURY, LOCATION FREQUENCY. 

I THINK PEOPLE ARE REALLY PINNING THIS DOWN, THE NUMBER OF ACCIDENTS OR WE SAY PRECIOUS BECAUSE WE BELIEVE INJURIES ARE NEVER ACCIDENTAL. 

WE DON'T WANT TO GIVE THAT FATAL IS TICK PERSPECTIVE AT ANY POINT. 

POLICE LOCATION, FREQUENCY, I THINK THAT SAYS IT PRETTY WELL. 

TRAFFIC SAFETY IS A COMMUNITY SAFETY ISSUE AND THEY'RE LOOKING AT ISSUES LIKE MOVING VIOLATIONS, CRASH REPORTS, AND SOME OF THE OTHER POLICE REPORTS THAT WERE JUST MENTIONED. 

RACHEL: SO MOVING TO TRANSPORTATION ENGINEERING -- AND THESE ARE THE FOLKS WHO TEST THE STRENGTH OF THE PAVEMENT --

LARRY: THESE ARE THE PEOPLE DESIGNING THE ROADS AND TESTING THE CARS, TESTING THE ROADWAYS, WHERE DO WE NEED BARRIERS AND THOSE KIND OF QUESTIONS. 

HOW ARE THEY THINKING ABOUT THE PROBLEM? 

WHAT KIND OF DATA DO THEY USE? 

INTERSECTION CONGESTION, STOP LIGHT. 

YOU'RE REALLY PINNING DOWN A LOT OF THAT. 

SOME OF THE THINGS YOU'RE MENTIONING LIKE STOP LIGHT PLACEMENT PROBABLY WOULD GO IN THE NEXT COLUMN OF THEIR APPROACHES. 

PAVEMENT QUALITY AS WELL. 

RACHEL: THE DESIGNING OF THE TRANSPORTATION INFRASTRUCTURE, WHICH SHOULD PROMOTE BOTH SAFE AND EFFICIENT TRAVEL. 

LARRY: THESE DIFFERENCES IN DEFINITION ARE VERY IMPORTANT. 

I HAD DONE SOME LOOKING AT WHERE THE CRASHES WERE FOR PUBLIC HEALTH AND WHO WAS GOING INTO THE EMERGENCY ROOM. 

AND I WENT TO THE CITY OF PITTSBURGH AND SAID LOOK AT ALL THESE CRASHES HERE ON THIS STREET RIGHT BY THE SCHOOL, WE'VE GOT TO DO SOMETHING, WE'VE GOT TO SLOW DOWN THE TRAFFIC. 

THE TRANSPORTATION ENGINEER FOR THE CITY SAID, I JUST MET WITH THE CITY COUNCIL AND WHAT THEY SAID TO ME IS WE'VE GOTH TO SPEED UP THE TRAFFIC. 

IF I HAD GOV IN THINKING ABOUT HOW THE TRANSPORTATION ENGINEER DEFINED THE PROBLEM, MY COMMUNICATION WOULD HAVE BEEN A LOT MORE SUCCESSFUL. 

RACHEL: PEOPLE ARE ALWAYS ASKING WHEN WE'RE USING THIS EXAMPLE, WHAT DOES OPTOMETRY HAVE TO DO WITH TRAFFIC SAFETY. 

LARRY: AN OPTOMETRIST LOBBIED TO BE PART OF THE GROUP. 

IMAGINE YOU'RE DRIVING AND ALL OF A SUDDEN YOU CLOSED YOUR EYES. 

OF COURSE  WE CAN'T DRIVE WITH OUR EYES CLOSED, BUT THERE ARE OTHER ISSUES OF OPTOMETRY. 

SIGNAGE, WHERE DO WE PLACE THE LIGHTS. 

ENVIRONMENTAL CONCERN ABOUT ALL THE ELECTRICITY USED FOR ALL THE RED LIGHTS, THEY SWITCHED TO LED. 

THE LED IS A SLIGHTLY DIFFERENT COLOR AND HOW BRIGHT DOES IT NEED TO BE. 

THOSE ARE SOME OF THE KINDS OF QUESTIONS THAT OPTOMETRY ANSWERS. 

AND OUT OF THIS COALITION YOU MAY HAVE NOTED SOME OF THE SCHOOLS' WARNING SIGNS AND THINGS LIKE THAT ARE A NEW COLOR. 

KIND OF THIS YELLOW GREEN COLOR. 

IF ANYBODY KNOWS THE NAME OF THAT COLOR, IF YOU COULD CHAT IT IN FOR US IT WOULD BE HELPFUL. 

BUT THAT FINDING CAME OUT AS A WORK OF OPTOMETRY. 

BUT IF IT DIDN'T TRANSLATE TO THE TRANSPORTATION ENGINEER, IF IT DIDN'T GET COMMUNICATED TO COALITIONS, IT WOULD HAVE HAD A LOT LESS IMPACT. 

RACHEL: SO LET'S JUST THINK A MINUTE ABOUT PLANNING, WHO ARE THE PIPE AL WHO HELPED DESIGN. 

OUR NEIGHBORHOODS AND OUR HOUSES, THINK A MINUTE HOW THEY MIGHT DEFINE THE PROBLEM OR WHAT DATA THEY MIGHT LOOK AT. 

SO THEY'RE REALLY LOOKING AT TRAFFIC SAFETY THAT CAN BE EFFECTED BY TRANSPORTATION SYSTEM DESIGN, AND THE BEHAVIOR OF TRAVELERS. 

SO THAT INCLUDES TRAVEL BEHAVIOR SURVEYS, CENSUS DATA, ZONING MAP, ET CETERA. 

WHAT HAPPENED WHEN YOU PUT THIS ALL TOGETHER IS YOU CAN REALLY HAVE INFORMATION THAT STARTS TO GIVE A PICTURE OF WHO IS AT THE TABLE, WHERE ARE THE SIMILARITIES AND DIFFERENCES AND WHAT MIGHT BE SOME OPPORTUNITIES. 

LARRY: VERY QUICKLY, IF WE THINK ABOUT THE APPROACHES, YOU CAN SEE UP THERE ON SLIDE 34 THAT EACH SECTOR IS GOING TO HAVE A VARIETY OF APPROACHES. 

BUT LAW ENFORCEMENT APPROACHES SUCH AS CHECKPOINTS, CONTROLLING AND CITATION, ARE QUITE DIFFERENT FROM THE WAY THAT PLANNING IS SPENDING THEIR TIME OR EDUCATION PEOPLE OR PUBLIC HEALTH PEOPLE ARE SPENDING THEIR TIME. 

SO YOU REALLY HAVE A VERY, VERY BROAD RANGE OF APPROACHES WHEN YOU START TO BRING THESE THINGS TOGETHER. 

AND FOR EXAMPLE, ONE OF THE WAYS WE'VE REALLY BEEN SUCCESSFUL IN REDUCING DRINKING AND DRIVING IS WITH LAW ENFORCEMENT EMPHASIS ON CHECKPOINTS AND THAT EMPHASIS BEING SUPPORTED AND SUBSIDIZED BY PUBLIC HEALTH MEDIA CAMPAIGNS AROUND THE HOLIDAYS, ABOUT THE IMPORTANCE OF THOSE CHECKPOINTS. 

THIS IS KIND OF INTERESTING EXAMPLE AND OBVIOUS ONE, AND A VERY, VERY EFFECTIVE ONE. 

TRAINING, TRAINING IS THE OTHER ISSUE WE'RE LOOKING AT, AND AGAIN WE'RE DOING IT QUICKLY BECAUSE 0 OBVIOUSLY WE WANT TO GET TO A PANEL WHERE WE APPLY THIS TO VIOLENCE AGAINST WOMEN. 

BUT THERE ARE A LOT OF DIFFERENT TRAINING PERSPECTIVES THAT DIFFERENT GROUPS HAVE. 

BUT FURTHERMORE, I KNOW WHEN I WORKED FOR PUBLIC HEALTH, WE REALLY WANTED TO GET TO LAW ENFORCEMENT, GET TO THE PLANNERS, FOR EXAMPLE, ON THE EFFECTS OF TRANSPORTATION DESIGN ON HEALTH. 

GET THEM TO THINK ABOUT BICYCLE PATHS. 

GET THEM TO THINK ABOUT PEDESTRIANS. 

GET THEM TO THINK ABOUT DESIGNING FOR WALKABILITY. 

WHEN YOU HAVE THE GROUPS TOGETHER, IT MAKES IT VERY EASY TO CROSS TRAIN. 

THE RESOURCES ARE THERE. 

THE OPPORTUNITIES ARE THERE. 

SO I THINK YOU COULD SEE VERY QUICKLY HOW YOU GET A FINAL PRODUCT WHERE THE WHOLE IS MUCH GREATER EVEN THAN THE SUM OF THE PARTS. 

RACHEL: THAT BRINGS US TO THIS COMPLETED MATRIX. 

WHEN YOU PUT IT ALL TOGETHER, YOU CAN LOOK, FOR EXAMPLE, AT AN AVERAGE OF THE PROBLEM DEFINITION THAT ALL SECTORS CAN AGREE ON. 

OR YOU CAN ADD UP THE DATA SOURCES FOR A COMPLETE PICTURE. 

THERE WAS A CUMULATIVE EFFECT. 

YOU COULD ACTUALLY ADD UP THE OUTCOME. 

AND THE TRAINING BECAME MULTIPLE BECAUSE THE PARTICIPANTS WERE LEARNING FROM EACH OTHER AND THEY WERE REDUCING THE NEED FOR OUTSIDE EXPENDITURES ON TRAINING. 

AND THAT IS WHY WE CALL IT MAP. 

-- MATH. 

LARRY: THE MATH IS COLLABORATION MATH IS THE RANGE OF STRATEGIES OF OUTCOMES THAT PARTICIPATING GROUPS CAN USE. 

IT WORKS AT THE TABLE WHEN GROUPS SIT AROUND TOGETHER BUT IT ALSO WORKS AS A COMMUNICATION TOOL IF YOU'RE GOING TO GO IN AND TALK TO DIFFERENT SECTORS. 

I SAW, FOR EXAMPLE, PEOPLE FROM WIC WHO WERE INTERESTED IN NUTRITION PLANNING TO GO INTO SUPER MARKETS IN THE BUSINESS SECTOR AND ONLY TALK ABOUT THE IMPORTANCE OF WIC FOR HEALTH. 

WHEN THEY THOUGHT ABOUT THE BUSINESS SECTOR AND WHAT SUPER MARKETS WERE INTERESTED IN, THEY INSTEAD WENT IN AND TALKED ABOUT ISSUES LIKE PRICING AND SPOILAGE AND TIME ON LINES AND GOOD WILL AND PUT LOTS OF THINGS INTO THE TERMS THAT MAKE SENSE FOR BUSINESS. 

SO COLLABORATION MATH, THEN, WORKS THROUGH SUCH PROCESSES AT AVERAGING OUR DEFINITIONS AND COMING UP WITH A DEFINITION WE ALL CAN WORK TOGETHER, ADDING UP OUR DATA SOURCES SO WE HAVE THE HEALTH AND THE JUSTICE AND THE EDUCATION INFORMATION ALL IN ONE PLACE AND AT ALL OF OUR DISPOSAL AND DESCRIBING THE PROBLEM AS WIDELY AS POSSIBLE, MULTIPLYING OUR TRAINING EFFORTS AND SHARING THEM WITH ONE ANOTHER, AND ARMING OUR SOLUTIONS AND COMING UP WITH SOLUTIONS THAT REALLY WORK FOR ALL OF US. 

RACHEL: SO THAT'S THE TOOL. 

NOW WE WANT TO SEE IT APPLIED TO VIOLENCE AGAINST WOMEN TO UNDERSTAND A BIT MORE ABOUT HOW IT CAN BE USED THROUGH ADVANCE PREVENTION OUTCOMES. 

AND FOR THAT I'M GOING TO TURN IT OVER TO LISA FUJIE. 

LISA? 

LISA: YES. 

GOOD AFTERNOON. 

GOOD MORNING, EVERYONE. 

SO NOW THAT WE'VE SEEN HOW COLLABORATION MATH CAN BE USED IN A TRAFFIC SAFETY EXAMPLE, LET'S HEAR NOW ABOUT A VIOLENCE AGAINST WOMEN PREVENTION EXAMPLE. 

AND I AM DELIGHTED TO INTRODUCE FIVE PANELISTS FROM WICHITA, KANSAS RAPE PREVENTION PROGRAM. 

CATHY WILLIAMS, EXECUTIVE DIRECTOR OF THE WICHITA ASSAULT CENTER. 

RHONDA, COMMUNITY HEALTH COORDINATOR FROM THE (SPEAKER NOT UNDERSTOOD). 

DEBBIE MC KEN A, SUPERVISOR OF THE SAFE AND DRUG FREE COMMUNITIES WICHITA SCHOOLS, AND (SPEAKER NOT UNDERSTOOD). 

>>EXPERIENCING TECHNICAL DIFFICULTIES, PLEASE STAND BY 

LISA: TODAY WE'RE GOING TO HIGHLIGHT THREE ELEMENTS OF THE PARTNERSHIP IN WICHITA, MANDATE, KEY ISSUES AND RESOURCES. 

30, 40 -- THE IMAGE SHOWS THE IMPORTANCE OF EACH PARTNER AND EACH PIECE OF THE PUZZLE IN AND OF ITSELF AND THEN THE MORE COMPLETE PICTURE THAT IS CREATED WHEN THESE CASES COME TOGETHER. 

SO ON SLIDE 49 YOU'LL SEE --

>> THE MANDATE OF THE MEDICAL CENTER, THERE ARE A NUMBER OF ELEMENTS TO IT INCLUDING PROVIDING WHAT WERE SOME OF THE KEY ISSUES 

FROM THE MEDICAL CENTER SPECIFICALLY RELATED TO SEXUAL VIOLENCE PREVENTION? 

>> WELL AS YOU MENTION, MANY PEOPLE MENTION, CHRIS TEE, IT IS (SPEAKER NOT UNDERSTOOD). 

ONE OF THE KEY ISSUES WAS RAISED IN EARLY 1990'S WHEN WE IDENTIFIED A NEED TO PROVIDE A HIGHER LEVEL OF CARE FOR THOSE WHO HAD BEEN 

AFFECTED BY SEXUAL VIOLENCE. 

IN RESPONSE TO THAT NEED, WE IMPLEMENTED A SEXUAL ASSAULT RESPONSE TEAM IN 1994. 

AND AS WE IMPROVED OUR CARE, INPATIENT FOR THOSE PATIENTS WE KNEW THAT OUR NEXT GOAL WAS TO LOOK AT PRIMARY PREVENTION OUT IN 

THE COMMUNITY. 

AND SO ONE OF THE KEY ISSUES I THINK IS THAT SEXUAL VIOLENCE IS A PREVENTABLE CAUSE OF INJURY AND TRAUMA. 

ONCE YOU'VE IDENTIFIED THAT, THEN YOU CAN BEGIN RAISING AWARENESS. 

AND ALSO HELPING THE COMMUNITY UNDERSTAND WHAT RESOURCES ARE AVAILABLE WITHIN YOUR AREA FOR HELP WITH THOSE ISSUES. 

>> RIGHT, THANK YOU. 

AND THEN WHAT ARE SOME OF THE RESOURCES THAT MEDICAL CENTER WAS ABLE TO BRING TO THE TABLE? 

>> ALONG WITH THE IN KIND DONATIONS OF OFFICE SPACE AND STAFF AND MATERIALS, VIA CHRISTIE REALLY BROUGHT A WEALTH OF DATA FROM NOT 

ONLY THE (SPEAKER NOT UNDERSTOOD), BUT A LEAD ORGANIZATION FOR COALITIONS, SAFE KIDS AND SAFE COMMUNITIES COALITIONS. 

THEY REALLY BROUGHT A LOT OF EXPERTISE IN THE DEVELOPMENT OF THE COALITION AS WELL AS IMPLEMENTING THE PRIMARY PREVENTION 

PROGRAMS AND LAID THE FOUNDATION FOR THIS PROGRAM, I THINK. 

>> EXCELLENT. 

SO LET'S TAKE A LOOK AT SLIDE 46. 

AND HERE IS A SUMMARY OF SOME OF THE POINTS THAT YOU'VE REALLY BROUGHT TO LIGHT. 

AND I THINK IT'S REALLY INTERESTING THAT YOU -- THAT THE MEDICAL CENTER, THAT THIS WORK CAME OUT OF A LONG HISTORY OF LOOKING AT THIS 

ISSUE AND ALSO SOME EXPERTISE ON PUBLIC HEALTH APPROACH TO PRIMARY PREVENTION. 

SO, THANK YOU VERY MUCH, RHONDA. 

SO NOW LET'S HEAR FROM THE SCHOOL DISTRICT. 

I WANT TO BRING INTO THE CONVERSATION DEBBIE MC KENNA, THE SAFE AND DRUG FREE SUPERVISOR FOR THE WICHITA SCHOOLS. 

HI, DEBBIE. 

>> HI, LISA. 

LISA: YOU'VE INFORMED ME THAT THE MANDATE OF THE WICHITA AREA SCHOOLS -- WE CAN TAKE A LOOK ON SLIDE 47 -- IS TO PROVIDE EDUCATIONAL 

OPPORTUNITIES FOR STUDENTS TO BECOME PRODUCTIVE MEMBERS OF SOCIETY. 

SO, WHAT, THEN, WERE THE KEY ISSUES OR THE PERSPECTIVE OR THE SCHOOL'S PERSPECTIVE RELATED TO THIS ISSUE OF SEXUAL VIOLENCE 

PREVENTION? 

>> I THINK THE SCHOOL SYSTEM UNDERSTOOD VERY QUICKLY THAT THE AMOUNT OR THE SENSE OF STUDENT SAFETY AFFECTS THE ACADEMIC 

ACHIEVEMENT, WHICH IS OBVIOUSLY ONE OF OUR PRIMARY GOALS. 

IN LOOKING AT IT FURTHER, WE UNDERSTOOD THAT BULLYING, TEASING, SEXUAL HARASSMENT WERE A CONTINUUM OF VIOLENCE. 

AND WE NEEDED TO INTERVENE AS EARLY AS POSSIBLE WITH PUNISHMENT OR OTHER KINDS OF DIRECTIONS, BUT ALSO IN TERMS OF PREVENTION 

EDUCATION AND HEALTHY ALTERNATIVE. 

AND THOSE INTERPERSONAL SKILLS THAT WILL BE USED AS PREVENTION AS WELL AS OTHER ALTERNATIVES IS PARAMOUNT TO THE SUCCESS OF 

THEM AS ADULTS. 

LISA: GREAT. 

SO IN TERMS OF RESOURCES, WHAT WERE YOU ABLE TO BRING TO THE TABLE? 

>> ONE THING, IN WORKING WITH THE OTHER AGENCIES, WE AS A DEPARTMENT WERE ABLE TO SPONSOR THEM INTO THE SCHOOL SYSTEM AND THERE 

WAS A LOT OF CREDIBILITY IMMEDIATELY BECAUSE OF THAT. 

BECAUSE WE ARE THE PUBLIC SCHOOL SYSTEM, WE ALSO HAVE ACCESS TO ALL OF THE STUDENTS WITHIN OUR DIRECT AND WERE ABLE TO IDENTIFY 

THE POPULATION THAT WE PARTICULARLY WANTED TO WORK WITH. 

LISA: AND HOW MANY STUDENTS IS THAT? 

>> WE HAVE ALMOST 50,000 STUDENTS. 

WE ALSO HAD STAFFING IN TERMS OF MY (SPEAKER NOT UNDERSTOOD) AS WELL AS CURRICULUM MATERIALS AND OTHER EMPHASIS (INAUDIBLE) 

THAT SUPPORTED THIS PARTICULAR PROGRAM. 

LISA: THANK YOU, DEBBIE. 

HERE IS A SUMMARY OF THE SOME OF THE POINTS YOU RAISED ON SLIDE 48. 

I JUST REALLY APPRECIATE THE RECOGNITION OF THE BULLYING AND SEXUAL A GRASMENT AND THE TOLERANCE AND PERVASIVENESS OF THAT. 

IT IS LINKED TO A PRECURSOR OF OTHER FORMS OF VIOLENCE INCLUDING SEXUAL VIOLENCE. 

THANK YOU, DEBBIE. 

>> THANK YOU. 

LISA: NOW I'D LIKE TO BRING IN DR. VON MATS, ASSOCIATE PROFESSOR OF SOCIOLOGY. 

HELLO, RON. 

>> HELLO, HOW ARE YOU? 

LISA: LET'S TAKE A LOOK AT SLIDE 49. 

YOU KIND OF SUCCINCTLY ARTICULATED THAT AS EDUCATIONAL OPPORTUNITIES FOR THE URBAN COMMUNITY IN WICHITA. 

SO, WOULD THAT KIND OF MANDATE AND ROLE YOU'RE PLAYING IN YOUR COMMUNITY, WHAT WAS THE CONNECTION TO SEXUAL VIOLENCE 

PREVENTION, ESPECIALLY IN THE K-12 SCHOOLS? 

>> IT BECAME IMPORTANT TO US REALIZING THAT -- EXCUSE ME -- PREVENTION MUST BEGIN EARLY IN THE LIFE SPACE OF KIDS. 

AND THE ISSUE FOR US WAS TO THEN FOCUS AROUND FEMINIST AND (SPEAKER NOT UNDERSTOOD). 

WE ALSO PROVIDE SOME EXPERTISE, OF COURSE, BUT THIS OPPORTUNITY WAS CREATED TO GIVE US A CHANCE TO REACH INTO THE COMMUNITY 

WHICH IS PART OF OUR MANDATE. 

AND WORK WITH THE AGENCIES WHO ARE ALREADY INVOLVED IN THESE PROGRAMS. 

THIS ALSO HELPS THE UNIVERSITY INCREASE ITS VISIBILITY. 

LISA: EXCELLENT. 

SO THOSE CONNECTIONS INTO THE COMMUNITY REALLY ARE PART OF THIS MANDATE. 

AND THEN IN TERMS OF RESOURCES THAT THE UNIVERSITY WAS ABLE TO BRING TO THIS PARTNERSHIP? 

>> WELL, I THINK THAT WE HAVE RESEARCH EXPERTISE, OF COURSE, AND AN UNDERSTANDING OF CHANGE IN CULTURES, DIFFERENT KINDS OF 

ORGANIZATIONS. 

AS DIFFICULT AS THAT IS TO DO, AND EVERYONE KNOWS IT IS, WE SET OUR GOALS HIGH AND WE WERE HOPING WE COULD ACTUALLY MANAGE THIS. 

WE ALSO, OF COURSE, HAVE THE ABILITY TO DEVELOP OR PUT INTO PLACE ASSESSMENT TOOLS AND EVALUATION. 

LISA: GREAT. 

WELL, LET'S TAKE A LOOK AT SLIDE 50, THEN. 

AND HERE IS THE SUMMARY OF SOME OF THE POINTS THAT YOU HAVE RAISED. 

AND I REALLY FIND IT INTERESTING THAT THE COMBINATION OF BRINGING CERTAIN KINDS OF EXPERTISE IN TERMS OF RESEARCH AND ASSESSMENT 

AND EVALUATION PARTICULARLY FROM A FEMINIST AND SHOES YO LOGICAL SPEAKER TECHTIVE. 

THANK YOU FOR SHARING YOUR PERSPECTIVE AND EXPERIENCE WITH US. 

>> THANK YOU. 

LISA: WE'VE HEARD FROM CATHY, RHONDA, DEBBIE AND RON. 

LET'S TAKE A LOOK AT OUR COMPLETED WICHITA (SPEAKER NOT UNDERSTOOD) TABLE ON SLIDE 51. 

SUMMARY OF THE KEY POINTS THAT HAVE BEEN RAISED AND WE'VE DONE THIS IN A QUICK AND CURSORY KIND OF WAY. 

BUT AS YOU CAN SEE, IT BRINGS TOGETHER A LOT OF USEFUL INFORMATION IN A SUMMARY FORMAT. 

SO, AT THIS POINT I WANT TO BRING IN LAWRIE HASKET, KANSAS DEPARTMENT HEALTH AND ENVIRONMENT. 

I UNDERSTAND THAT THE DEPARTMENT OF HEALTH WAS A CRITICAL PLAYER IN THIS COLLABORATIVE EFFORT. 

SO I WANTED LAWRIE TO TALK A LITTLE BIT ABOUT THE ROLE OF THE STATE HEALTH DEPARTMENT IN SUPPORTING THIS KIND OF A LOCAL INITIATIVE. 

SO, LAURIE, CAN YOU JUST COMMENT A LITTLE BIT ABOUT THE WAY THAT THE STATE'S HEALTH DEPARTMENT WAS ABLE TO ENCOURAGE AND 

SUPPORT THIS KIND OF LOCAL CROSS SECTOR COLLABORATIVE EFFORT? 

>> SURE. 

WELL, I THINK KEY TO DEVELOPING THE PROGRAM AT THE LOCAL LEVEL WAS FOR US TO HAVE THAT COLLABORATION AT THE STATE LEVEL. 

SO WE PARTNERED WITH THE KANSAS COALITION AGAINST SEXUAL AND DOMESTIC VIOLENCE AND THE GOVERNOR'S OFFICE TO THEN HAVE THAT 

PARTNERSHIP WORK DOWN TO THE LOCAL LEVEL WHEN WE HAD GOOD RELATIONS AT THE STATE LEVEL, WE KNEW THAT THOSE RELATIONSHIPS 

COULD BE DEVELOPED AT THE LOCAL LEVEL. 

AND THROUGH EACH OF US WORKING THROUGH OUR DIFFERENT ORGANIZATIONS. 

I THINK THE OTHER BENEFIT TO THE LOCAL LEVEL WAS THE DECISION WAS MADE TO FUND FEWER SITES AT A HIGHER AMOUNT. 

SO WHEN THERE IS MORE MONEY TO PUT TOGETHER A LARGER PROGRAM, MORE PARTNERS FEEL LIKE THEY CAN COME TO THE TABLE. 

LISA: GREAT. 

I REALLY APPRECIATE THE RECOGNITION OF THE IMPORTANCE OF PARTNERSHIP AT THE STATE LEVEL AND HOW THAT CAN -- IS SO ESSENTIAL TO 

MAKING IT SUCCESSFUL AT THE LOCAL LEVEL AS WELL. 

SO, THANK YOU, LAURIE. 

SO, I WANT TO SHOW ON SLIDE 52, WE ARE GOING TO MOVE INTO TALKING ABOUT IMPLICATIONS AND HEARING FROM THE AUDIENCE, SOME COMMENTS 

AND QUESTIONS YOU MIGHT HAVE. 

BUT BEFORE WE DID, I JUST WANTED TO HIGHLIGHT AND HONOR THE WORK THAT THIS WICHITA COLLABORATIVE EFFORT HAS BEEN ABLE TO ACHIEVE 

IN THEIR LOCAL AREA. 

NOW, THEIR EFFORTS HAVE EVOLVED IN SOME TO REFLECT EVERY LEVEL OF THE SPECTRUM OF PREVENTION THAT WE'VE INTRODUCED TO YOU TO 

CREATE A COMPREHENSIVE APPROACH TO FOSTERING SCHOOL CLIMATE CHANGE. 

SO THIS SLIDE REALLY SHOWS THAT EFFORTS THAT EDUCATE PEOPLE AND BUILD SKILLS, THE CURRICULUM AND ACTIVITIES K-12 ARE REALLY 

REINFORCED BY A BROADER SET OF ACTIVITIES THAT AIM TO CHANGE THE SCHOOL ENVIRONMENT, INCLUDING TRAINING OF THE SUPERINTENDENTS, 

THE PRINCIPALS, THE TEACHERS EVERY YEAR, THE COLLABORATIONS OF THE DIFFERENT PARTNERS, AND THE DISTRICT WIDE POLICY THAT SETS A 

STANDARD AGAINST (SPEAKER NOT UNDERSTOOD), AND THIS COMBINED EFFORT IS REALLY BEGINNING TO CHANGE THE SCHOOL ENVIRONMENT AND 

THE NORMS RELATED TO SEXUAL VIOLENCE. 

SO, WITH THAT SAID, LET'S NOW GO BACK TO THE COLLABORATION MATH TABLE AND THINK ABOUT THE IMPLICATIONS AND YOU'LL SEE ON SLIDES 

(INAUDIBLE) THAT THE CONVERSATION TO ALL OF THE PANELISTS. 

AND WHY DON'T WE GO THROUGH EACH (SPEAKER NOT UNDERSTOOD) AND TALK ABOUT WHAT THE IMPLICATIONS ARE. 

SO LET'S FIRST START WITH MANDATE. 

I HADXV THAT YOU ALL HAVE BEEN WORKING TOGETHER FOR MORE THAN FIVE YEARS NOW. 

AND SO MY QUESTION IS, HOW DID A GROUP OF PLAYERS LIKE YOURSELVES AVERAGE OR FIND AND SUB STAYV A COMMON DENOMINATOR IN THESE 

VERY MANDATES? 

SUSTAIN. 

DO YOU HAVE A COMMENT ABOUT THAT? 

>> SURE. 

WHEN PEOPLE COME TO THE TABLE AND FEEL LIKE THEY'RE REPRESENTING NOT ONLY THEIR OWN INSTITUTION, THEY FEEL PART OF THAT BIGGER 

GROUP; WHEN THEY FEEL CONNECTED TO SOMETHING THAT THEY SHARE WITH THE GROUP, THEY TEND TO BE MORE LIKELY TO STAY COMMITTED TO 

THE GROUP. 

AND I THINK THAT'S WHAT HAPPENED WITH OUR GROUP. 

LISA: IT IS INTERESTING. 

THERE ARE SORT OF VARIATIONS AND MANDATES, BUT THERE IS ALSO A CLEAR COMMON GROUND IN THE COMMITMENT TO PREVENTION, A REAL 

EMPHASIS ON EDUCATION, AND THAT THE SYNERGY REALLY SEEMS TO COME TOGETHER AROUND FOCUSING ON (SPEAKER NOT UNDERSTOOD) A SAFE 

ENVIRONMENT FOR YOUNG PEOPLE TO LEARN. 

SO THAT IS A LITTLE BIT ABOUT HOW WE MIGHT LOOK AT HOW THE MANDATE FOR THIS COLLABORATIVE. 

SO LET'S TAKE A LOOK AT THE KEY ISSUES HERE. 

NOW, LOOKING AT THESE KEY ISSUES, I'M WONDERING IF THERE HAVE BEEN CONFLICTS OR TURF STRUGGLES THAT MIGHT HAVE GONE ON GIVEN 

SOME OF THE DISTINCTIONS OF THE KIND OF KEY ISSUES THAT WERE RAISED. 

I'D LOVE TO HEAR FROM ANYBODY THAT MIGHT HAVE A COMMENT ABOUT THAT. 

>> WELL, LISA, THIS IS CATHY. 

I THINK THAT THIS GROUP THAT HAS COME TO THE TABLE RECOGNIZES THAT NO ONE PERSON OR NO ONE GROUP CAN TRULY DO THIS WORK. 

IT TAKES ALL OF US WORKING IN OUR DIFFERENT FUNCTIONS TO BE MORE PRODUCTIVE AND TO MAKE THIS A MORE OF A REALITY. 

LISA: I APPRECIATE THAT THAT RECOGNITION IS REALLY THERE AND I AGREE WHOLEHEARTEDLY. 

OTHER COMMENTS ABOUT THIS ISSUE AROUND TURFS AND DISTINCTIONS, OTHER KEY ISSUES? 

>> THIS IS RON. 

I NEVER REALLY SENSED THAT I WORKED ON A LOT OF OTHER PROJECTS THAT WERE TURF ISSUES. 

I NEVER REALLY SENSED A TURF ISSUE HERE. 

I DON'T KNOW WHETHER IT WAS JUST THE BACKGROUND OF THE PEOPLE WHO HAVE BEEN INVOLVED IN THIS PARTICULAR ACTIVITY AND A LOT OF THE 

HISTORY IN THE COMMUNITY, BUT HONESTLY WE JUST DIDN'T REALLY HAVE ANYTHING TO OVERCOME IN THAT REGARD. 

WHAT WE REALLY GOT TO WAS FOCUSING ALMOST INSTANTLY ON WHAT OUR PROJECT WOULD BE AND WHAT OUR OUTCOMES WOULD IDEALLY BE. 

>> THIS IS LARRY. 

I WAS WONDERING WHETHER THERE WERE ANY OPPORTUNITIES FOR FUNDING WHERE YOU GOT TO WORK TOGETHER OR ON THE OTHER HAND 

OPPORTUNITIES FOR FUNDING WHERE THERE ARE ISSUES ABOUT WHO MIGHT GO AFTER IT OR WHO MIGHT BE IN THE LEAD OR, YOU KNOW, -- MONEY IS 

OFTEN ONE OF THE KEY ISSUES PEOPLE THINK OF WHEN THEY TALK ABOUT TURF. 

>> WELL, THE SEXUAL ASSAULT CENTER RECEIVED MONEY TO WORK ON A GREAT PROJECT FOR RAPE PREVENTION. 

AND, YOU KNOW, I DID NOT EVER FEEL LIKE THE MONEY WAS THE ISSUE. 

IT WAS A VEHICLE FOR US TO BE ABLE TO DO THIS WORK. 

>> THIS IS DEBBIE. 

I ALSO THINK THAT THERE WAS A RAPPORT AND RELATIONSHIP THAT WAS BUILT BETWEEN THE PEOPLE AT THE TABLE AND TRUST DEVELOPED FROM 

THAT. 

SO THAT LACK OF ANY KIND OF SUSPICION OR THAT TURF ISSUE DIMINISHES APPRECIABLY WHEN THERE IS A TRUST AND ACCEPTANCE OF ONE 

ANOTHER. 

LISA: SO SEEMS LIKE THE RELATIONSHIP AND TRUST CAN BE LOOKED AT AS A REALLY CRITICAL RESOURCE IN AND OF THEMSELVES. 

I WANT TO RAISE ONE MORE ISSUE IN TERMS OF LOOKING AT THIS CALL AND THE KEY ISSUES. 

SEVERAL PEOPLE RAISED THIS ISSUE OF VISIBILITY. 

AND I THINK THAT I'M JUST CURIOUS ABOUT THIS ISSUE OF FINDING COMMON GROUND AROUND THE ISSUE OF VISIBILITY. 

NOT ONLY SEXUAL VIOLENCE, BUT ALSO FOR THE PLAYERS. 

AND WHY THIS ISSUE OF SHARED INTEREST AND VISIBILITY MIGHT BE IMPORTANT IN DEALING WITH AN ISSUE LIKE SEXUAL VIOLENCE. 

GLEN, I KNOW YOU TALKED ABOUT THIS A LOT AND I'M WONDERING IF YOU CAN COMMENT ON THAT. 

>> WELL, I THINK SEXUAL VIOLENCE IS SOMETHING THAT VERY OFTEN GETS BURIED AND NO ONE REALLY WANTS TO TALK ABOUT IT. 

I THINK THE FACT THAT WE HAD A NUMBER OF PEOPLE WHO HAVE PROMINENT POSITIONS IN THE COMMUNITY AND ACCESS TO THE SCHOOL SYSTEM, IT 

BROUGHT VALUE TO OUR PARTICULAR GRANT BY BEING ABLE TO THEN MAKE EVERYONE MORE CONSCIOUS OF THIS, MORE AWARE OF IT. 

AND I THINK THE UNIVERSITY AS WELL AS OTHER GROUPS IN THE COMMUNITY THEN BENEFIT FROM THE VISIBILITY THAT WE BRING TO NOT ONLY THIS 

ISSUE, BUT TO OUR FUNDING. 

>> PARTNERS COME TOGETHER IN THIS WAY, IT REALLY KIND OF CHALLENGES NORMS RELATED TO SEXUAL HARASSMENT AND SEXUAL VIOLENCE 

BEING A PRIVATE ISSUE OR INDIVIDUAL PROBLEM. 

AND IT REALLY DOES CHALLENGE THOSE NORMS TO MAKE IT A SCHOOL-WIDE AND A COMMUNITY-WIDE RESPONSIBILITY. 

LISA: SO, I WANT TO FINALLY LOOK AT THIS ISSUE OF RESOURCES, AND THAT IT'S PRETTY CLEAR TO SEE HOW THE DIFFERENT RESOURCES AND 

DIFFERENT PLAYERS HAVE HAD AN ADDITIVE OR MULTIPLE EFFECT OF BROADENING THE GROUP CAPACITY. 

WHAT STRIKES ME IS THIS ISSUE OF DIFFERENT SKIEDXCTIONV OF EXPERTISE THAT SEEMS TO BE ONE OF THE MOST CRITICAL RESOURCES THAT 

MADE THIS REALLY COME TOGETHER FOR THE SEXUAL ASSAULT CENTER'S LEADERSHIP AND EXPERTISE ON THE ISSUE, FROM THE PREVENTION 

FRAME WORKS THE MEDICAL CENTER BROUGHT AND THE GROUNDWORK LAID BY THE COLLABORATION, CLEARLY THE ACCESS TO THE STUDENTS 

AND PROMOTIONAL EFFORTS BY THE SCHOOLS AND ASSESSMENT VALUATION, IT SEEMS TO BE -- HAVE BEEN REALLY IMPORTANT IN GETTING THE 

ATTENTION OF THE SCHOOL DISTRICT AND DEMONSTRATING THE VALUE OF FOCUSING ON PRE-CURSERS IN SCHOOL CLIMATE. 

SO I JUST THINK IT'S REALLY PRETTY INCREDIBLE HOW ALL THESE DIFFERENT EXPERTISE AND RESOURCES CAME TOGETHER FOR THIS PROJECT. 

DOES ANYBODY WANT TO MAKE ANY OTHER COMMENT ABOUT THIS ISSUE OF RESOURCES OR PERHAPS EVEN OTHER PARTNERS THAT MAY NOT BE 

HERE, BUT ALSO BROUGHT -- THAT ARE A PART OF THE IMPORTANT PART OF THE LOCAL EFFORT IN WICHITA? 

>> ONE THING WE DO IS -- THIS IS RON AGAIN. 

WE USE A GROUP CALLED RESEARCH PARTNERSHIP TO DO OUR FOCUS GROUPS. 

AND DADOES FOCUS GROUPS HAVE BEEN INSTRUMENTAL IN BRINGING ABOUT A KIND OF TRANSPOUR MAYTION OR CHANGE IN ATTITUDE AMONG 

SCHOOL SYSTEM PEOPLE AS WELL AS SOME PEOPLE FROM THE STATE WHO REPRESENT KANSAS DEPARTMENT OF HEALTH AND ENVIRONMENT. 

AND I THINK THERE AGAIN IT IS A CERTAIN LEVEL OF EXPERTISE THAT NONE OF US COULD REALLY BRING TO DOING FOCUS GROUPS, BUT WE WERE 

SPENDING THAT MONEY ON THAT AND I THINK THAT IT PAID OFF EXTREMELY WELL. 

LISA: GREAT. 

WELL, OBVIOUSLY WHAT WE'VE DONE HERE WAS -- IT'S BEEN CURSORY AND QUICK. 

I'M WONDERING ANY OF YOU THAT MIGHT HAVE COMMENTS THAT STRUCK YOU IN TERMS OF THE VALUE OF THIS KIND OF TOOL AND HOW IT CAN HELP 

BUILD A PARTNERSHIP. 

>> THIS IS DEBBIE. 

I THINK IT'S NICE TO HAVE IT IN A FORMAL SETTING LIKE THAT. 

I THINK THAT WE DID SOME OF THE VERY SAME WORK, MAYBE IN MORE ABSTRACT FORM, BUT IT'S VERY -- IT'S HELPFUL TO VISUALLY BE ABLE TO SEE 

SOMETHING CONCRETE AND BE ABLE TO PINPOINT THOSE IDEAS IN TERMS OF THE DISCUSSION THAT SHOULD BE HELD. 

NOW, LOOKING AT THIS IN A FORMAT LIKE THIS AND THINKING ABOUT THE WORK THAT YOU'VE BEEN DOING OVER THE YEARS, ARE THERE ANY 

PLAYERSTION THAT COME TO MIND THAT MIGHT BE VALUABLE TO ADD TO THIS PICTURE? 

>> LISA, I THINK ONE OF THE PLAYERS THAT WOULD BE VERY HELPFUL TO ADD IS THE LOCAL DOMESTIC VIOLENCE COALITION HAS A DELTA PROJECT 

WHICH FOCUSES ON PREVENTION OF DOMESTIC VIOLENCE. 

THESE ARE BOTH ISSUES OF VIOLENCE AGAINST WOMEN. 

WE WOULD ALMOST BE REMISS IF WE DID NOT WORK TOGETHER. 

BECAUSE WE'RE WORKING FOR THE SAME KINDS OF THINGS, AND WE CAN JUST COMBINE OUR EFFORTS TO MAKE IT A MUCH BIGGER EFFORT. 

LISA: OKAY. 

I UNDERSTAND THAT THERE ARE OTHER PARTNERS IN THE COMMUNITY THAT WICHITA AREA RAPE CRISIS CENTER WORKS WITH AS WELL INCLUDING 

THE LAW ENFORCEMENT AND THE SHERIFF'S DEPARTMENT. 

I JUST DIDN'T KNOW IF PARTNERSHIPS WERE CONTINUING TO THIS DAY AS WELL. 

YOU HAVE TO SAY ARE. 

THERE ARE A NUMBER OF WAYS WE ARE INVOLVED WITH LOCAL LAW ENFORCEMENT AND CERTAINLY YOU'VE HEARD ABOUT A COUPLE WAYS THAT 

WE'RE VERY INVOLVED WITH THE CHRISTIE REGIONAL MEDICAL CENTER. 

WE JUST NEED TO CONTINUE TO SEEK OUT ADDITIONAL PARTNERS IN THE COMMUNITY, FIND THAT COMMON GROUND AND MOVE ON. 

LISA: LET'S THINK A LITTLE BIT CREATIVELY AND A LITTLE OUT OF THE BOX. 

ARE THERE ANY KIND OF THOUGHTS ABOUT MAYBE CROSSING SECTORS IN TERMS OF BRINGING THE MEDIA IN OR LOOKING TO THE BUSINESS 

COMMUNITY, THE FAITH COMMUNITY AND, YOU KNOW, HOW THIS TOOL MIGHT BE HELPFUL IN THINKING THROUGH HOW TO ENGAGE OR APPROACH A 

PARTNERSHIP LIKE THAT? 

>> WE HAVE ACTUALLY APPROACHED THAT QUESTION LOOKING AT HOW TO GET THE MESSAGE OUT, NOT ONLY TO THE KIDS IN THE SCHOOLS AS WELL 

AS TO THE TEACHERS AND PRINCIPALS AND ADMINISTRATION, BUT HOW CAN WE TAKE OUR MESSAGE OUT TO THE COMMUNITY? 

AND LOOKING TO THE MEDIA PR PERSON TO ADD TO OUR GROUP TO GET THE VISIBILITY OUT TO KNOW WHAT THE COALITION IS DOING AND MAYBE 

THOSE WHO AREN'T IN THE SCHOOL SYSTEM OR CONNECTED TO THAT, SO DEFINITELY WE'RE LOOKING FOR. 

SO PERHAPS THE TOOL LIKE COLLABORATION MASS MIGHT HELP THINKING THROUGH HOW A PARTNER MIGHT APPROACH THE SEXUAL VIOLENCE 

PREVENTION AND WHETHER DOMESTIC VIOLENCE COALITION, MEDIA PARTNER OR LAW ENFORCEMENT, THINKING THROUGH SYSTEMATICALLY THE 

MANDATE, THE KEY ISSUES, THE INTEREST AND THE RESOURCES THAT MY MIGHT BRING AND ARE HELPING TO INFORM HOW TO APPROACH AND 

ENGAGE AN EFFECTIVE PARTNERSHIP. 

THANK YOU FOR TALKING ABOUT YOUR ROLES AND POSSIBLE FUTURE EFFORTS. 

DOES ANYONE HAVE A FINAL COMMENT THEY WANT TO RAISE BEFORE WE OPEN THIS UP TO OUR PARTICIPANTS AND ENCOURAGE COMMENTS AND 

QUESTIONS USING THE PHONE AND THE TEXT CHAT? 

OKAY, SOUNDS LIKE NOT. 

WHY DON'T WE GO AHEAD, THEN, AND TAKE SOME TIME FOR COMMENTS AND QUESTIONS FOR THE PANEL. 

SO, AS YOU'VE BEEN LISTENING, PLEASE FEEL FREE TO RAISE QUESTIONS OR ISSUES THAT CAME UP FOR YOU. 

IF YOU WANT TO ASK A QUESTION VERBALLY, PLEASE RAISE YOUR HAND USING THE FUNCTION IN YOUR UPPER LEFT-HAND CORNER, AND THEN WE 

WILL CALL ON YOU AND OPEN UP YOUR PHONE LINE SO THAT YOU CAN TALK TO ANY OF THE PANELISTS. 

IN THE MEANTIME, WE'LL ALSO OPEN UP THE TEXT CHAT FUNCTION, AND YOU CAN TYPE IN YOUR QUESTIONS OR COMMENTS AS WELL, AND I'LL TAKE A 

LOOK AT WHAT YOU MIGHT SEND. 

LARRY: WHILE WE'RE WAITING, I WANTED TO MAKE A COMMENT. 

THIS IS LARRY. 

A REALLY INTERESTING QUESTION ABOUT THE MEDIA THAT WAS JUST RAISED ON THE PANEL. 

BECAUSE ONE OF THE KEY ISSUES FORT MEADE I CAN'T, OF COURSE, IS KIND OF THEIR OBJECTIVITY AND NOT BEING ON ONE OR ANOTHER SIDE OF THE 

ISSUE. 

SO THAT RAISES INTERESTING ISSUES WITH SOME COALITIONS HAVE DECIDED TO TRY AND ENGAGE THE MEDIA AS PARTNERS. 

AND OTHERS HAVE SAID, LET'S NOT BRING THEM IN AS PARTNERS, LET'S LOOK AT THEM AS OUTSIDERS WE WANT TO INFLUENCE. 

NEVERTHELESS COLLABORATION MATH IS REALLY IMPORTANT BECAUSE IT ALLOWS YOU TO DEFINE THE RESOURCES THAT YOU WANT TO ACHIEVE. 

RACHEL: ALL RIGHT. 

WE HAVE A QUESTION SENT TO US USING THE TEXT CHAT. 

THIS IS FROM JULIE WHITENER. 

WHICH ENTITLE IT SPEARHEADED ORGAN THE DEVELOPMENT OF THE COALITION? 

AND HOW DID YOU GET THE OTHER PARTNERS ON BOARD? 

DOES SOMEONE WANT TO COMMENT ON THAT? 

>> THIS IS CATHY FROM SEXUAL ASSAULT CENTER. 

I THINK INITIALLY WE STARTED THAT. 

AND IT BECAME VERY APPARENT VERY QUICKLY THAT CHRISTIE WAS A GREAT PARTNER WITH US. 

SO, TO START THE PROJECT OFF, WANDA AND I STARTED THINKING ABOUT HOW WE WANTED TO DO IT, VERY QUICKLY SAW THAT WE HAD TO HAVE 

SOMEONE WITH EVALUATION SKILLS AND THAT KIND OF THING. 

RACHEL: OKAY. 

HERE'S ANOTHER QUESTION. 

DID YOU EVER THINK OF TARGETING SPECIAL EDUCATION CLASSES IN THE SCHOOL SYSTEM TO ENSURE THAT KIDS WITH DISABILITIES WERE HAVING 

THE SAME PREVENTION EFFORT? 

>> WE CURRENTLY COULD THAT. 

THIS IS CATHY AGAIN. 

WE HAVE SOME PROGRAMS THAT ARE DIRECTLY [CURRENTLY DO THAT] PROVIDED FOR SOME KIDS THAT HAVE DEVELOPMENTAL DELAYS, 

DISABILITIES AND THOSE KINDS OF THINGS. 

AND WE HAVE BEEN DOING THAT SINCE THE FIRST YEAR. 

>> THIS IS DEBBIE. 

ALSO IN THE PROGRAMS OR THE GRADE LEVELS THAT WE DID A LOT OF THIS WORK, A MAJORITY OF THOSE SPECIAL ED KIDS ARE INTEGRATED IN THE 

CLASSROOM, SO THEY WERE RECEIVING THE INSTRUCTION TAITHV THAT THEIR ENTIRE GRADE LEVEL WAS. 

RACHEL: THERE ARE A COUPLE MORE QUESTIONS. 

ONE IS AROUND PHILOSOPHICAL DIFFERENCES ABOUT THE PROBLEM THAT MIGHT HAVE COME UP. 

ANOTHER IS ABOUT GETTING THIS ISSUE OF SEXUAL ASSAULT PREVENTION ISSUES INTO SCHOOL CLASSROOMS, ESPECIALLY ELEMENTARY 

CLASSROOMS. 

DEBBIE, IS THAT SOMETHING YOU COULD COMMENT ON? 

>> IN THE ELEMENTARY WHAT WE CHOSE TO FOCUS ON INITIALLY IS THE ISSUE OF TEASING, NAME CALLING, HARASSMENT, AND THEN MOVE IT INTO 

SEXUAL HARASSMENT. 

WE DO THIS PRE-K THROUGH 5 AT THE ELEMENTARY LEVEL. 

WHAT WE LOOKED AT IS THE BEHAVIOR THAT OCCURS IN THEIR CLASSROOMS, IN THEIR DAILY LIVES, AND EXPANDED THAT BASE INTO THE MORE 

PERSONAL AREA OF THE PARTS OF THEIR BODIES, ET CETERA. 

GREAT. 

NOW I SEE THAT JULIE HAS RAISED HER HAND. 

IF WE CAN HAVE HER PHONE LINE IDENTIFIED AND OPENED UP, I'D LOVE TO HEAR JUDY WALLACE. 

>> ALL RIGHT. 

I'LL GO AHEAD AND OPEN UP HER LINE. 

JULIE, YOUR LINE IS NOW OPEN. 

>>> HELLO. 

HELLO? 

>> YES, JULIE, GO AHEAD AND ASK YOUR QUESTION. 

>>> IT'S NOT SO MUCH A QUESTION, IT'S MORE OF A COMMENT. 

I'M ALSO A DELTA COMMUNITY ORGANIZER IN PROVIDENCE, RHODE ISLAND. 

IT'S REALLY INTERESTING. 

I'M SEEING A LOT OF THE SAME FACTORS OF THE GRANT THAT I'M WORKING ON FOR THE CDC IN THIS SEXUAL PREVENTION. 

IT'S KIND OF LIKE DIFFERENT WORDING, I GUESS YOU CAN SAY. 

WE HAVE TO WORK WITH AN INDIVIDUAL LEVEL FIRST AND THEN MOVE UP TO A POLICY ON LEGISLATION WHEREAS TO -- AS (SPEAKER NOT 

UNDERSTOOD) WAS SAYING BEFORE, BEGAN WITH THE POLICY OF LEGISLATION AND KIND OF WORKED YOURSELF DOWN INTO THE COMMUNITY. 

SO I'M JUST SAYING IT'S TARE AND GOOD TO KNOW PEOPLE ARE ACTUALLY HEARING ABOUT THE DELTA PROJECT. 

YOU CAN ACTUALLY SEE THE CDC WEB PAGE THAT WILL TELL YOU MORE ABOUT IT. 

WE ARE STRICTLY DOING PREVENTION, HERE WITH MANY PARTNERS FROM THE BUSINESS SECTOR, THE EDUCATIONAL SECTOR, NONPROVE OF THE IT 

COMMUNITY SECTOR, DAY CARE CENTERS, RECREATION CENTERS. 

WE HAVE A LOT OF PEOPLE INVOLVED TRYING TO MAKE IT A COMMUNITY EFFORT. 

AND ALSO -- SORRY, COMMUNITY OWNERSHIP. 

>> YOU WANT TO SAY THE NAME OF YOUR DELTA PROJECT AGAIN? 

>> YES, IT'S PROJECT FOR HEALTHY KITS IN PROVIDENCE. 

RACHEL: IT'S GOOD TO HEAR YOU'RE WORKING ACROSS DIFFERENT LEVELS. 

>> IT IS NOT JUST MATH, BUT IDEAS? 

>> YES, METAPHOR CAL MAP. 

>> THANK YOU. 

RACHEL: ABSOLUTELY. 

WE SHOULD WRAP UP OUR QUESTIONS AT THIS TIME. 

I THINK SOME INTERESTING AND IMPORTANT QUESTIONS HAVE BEEN RAISED. 

AND I ENCOURAGE YOU TO BRING THESE QUESTIONS UP AS WE MOVE INTO OUR FINAL SECTION, ACTUALLY NOT THE FINAL SECTION, THE NEXT 

SECTION WHICH IS TO REALLY TURN THIS BACK TO RACHEL AND LARRY AND TO TALK ABOUT IMPLICATIONS FOR OUR WORK THROUGHOUT THE 

COUNTRY. 

SO, THANK YOU ONCE AGAIN, PANELISTS. 

I WANT TO APPRECIATE YOU SHARING YOUR WORK AND CONGRATULATE YOU ON THE SUCCESS THAT YOU'VE HAD AND WILL CONTINUE TO HAVE, I'M 

SURE, IN MAKING CHANGE IN YOUR COMMUNITY. 

RACHEL: THANK YOU, LISA. 

LARRY: THAT WAS GREAT. 

RACHEL: THANKS A LOT, EVERYONE. 

WE'RE GOING TO HAVE A BRIEF AMOUNT OF TIME NOW TO KIND OF WRAP UP AND THINK A LITTLE BIT MORE ABOUT HOW COLLABORATION MATH CAN BE 

USED IN THE WORK THAT WE DO. 

IF YOU'RE ON SLIDE 55 YOU CAN SEE SOME USES FOR THE TOOL. 

LAYER LAY SETTING CLEAR OBJECTIVES, INCREASING UNDERSTANDING AND PARTNERSHIP. 

THAT OBVIOUSLY CAME THROUGH EVEN WITHOUT THE TOOL IN TERMS OF THE CAMPUS WORK. 

FOR ME AT LEAST SEEING IT LAID OUT IN FRONT OF ME IS REALLY, REALLY HELPFUL IN HELPING ME TO THINK EVEN MORE BROADLY, AS LISA WAS 

EMPHASIZING, AND MORE CREATIVELY ABOUT SOME OF THE ADDITIONAL PARTNERS OR SOME OF THE ADDITIONAL APPROACHES, OR WAYS TO WORK 

TOGETHER. 

IT REALLY IS FULL WHEN YOU'RE STARTING EARLY IN A COALITION AS AN OPPORTUNITY TO INTERVIEW REPRESENTATIVES FROM OTHER DISCIPLINES 

TO COMPLETE A FULL PICTURE. 

IF, FOR EXAMPLE, YOU'RE FROM AN AGENCY THAT DOESN'T UNDERSTAND POTENTIAL ROLES OF HEALTH OR POTENTIAL ROLES OF JUSTICE AND YOU 

GO IN AND ASK TO SIT DOWN WITH SOMEONE OR PERHAPS GO TO A HEALTH DEPARTMENT STAFF MEETING WITH A SET OF QUESTIONS LIKE THIS, WHAT 

DO YOU SEE AS YOUR OBJECTIVES, OVER ALL AS FAR AS WHAT DO YOU SEE AS OBJECTIVES, THAT WOULD BE VALUABLE AND PARTNERING SEXUAL 

VIOLENCE PREVENTION. 

THE INTERVIEWING APPROACH I THINK CAN BE REALLY EYE OPENING. 

AND AS RACHEL MENTIONED, SOMETIMES VERY SURPRISING AS IN HER EXPERIENCE IN HER (SPEAKER NOT UNDERSTOOD). 

AND IT IS ALSO EQUALLY POSSIBLE TO WORK WITH THE WHOLE GROUP WHEN WE DO THE ANALYSIS AND CALCULATE THE IMPLICATIONS OF THE FINAL 

TABLE. 

AND I'M SORRY, JULIE, IF WE INTIMIDATED YOU. 

THE WORD MATH IS REALLY A METAPHOR, ALMOST LIKE A JOKE WORD AND NOT INTENDED TO BACK PEOPLE AWAY WHO ARE NOT COMFORTABLE WITH 

QUANTITATIVE WORK. 

FINALLY, IT IS IMPORTANT FOR REALLY HELPING US TO KNOW RATHER THAN ASSUME WHAT REPRESENTATIVES OF OTHER SECTORS ARE GOING TO 

SAY ABOUT AN ISSUE. 

AND SOMETIMES IT'S FUN TO KIND OF WRITE DOWN WHAT WE THINK OF AS SECTORS. 

WE'LL THINK AND THEN CHECK IT OUT WITH THEM. 

RACHEL: THERE IS A PAPER ON TRAFFIC SAFE TIFF WE DID ON COLLABORATION MATH WHICH IS AVAILABLE ON THE PREVENT CONNECT WEB SITE AND 

THE PREVENTION INSTITUTE WEB SITE. 

FOR THOSE OF YOU WHO WANT TO READ MORE IN DEPTH ABOUT THAT, BUT WE'D LIKE TO USE THE REMAINING FIVE MINUTES OR SO BEFORE WE DO 

EVALUATION TO HAVE A CHANCE FOR YOU TO ASK QUESTIONS, SHARE IDEAS YOU HAVE WITH EACH OTHER ABOUT HOW TO USE THIS, AND WE'RE 

GOING TO OPEN UP THE TEXT CHAT AND LET YOU TEXT IN COMMENTS OR QUESTIONS YOU HAVE. 

BUT I'D ALSO LIKE TO ENCOURAGE YOU TO RAISE YOUR HAND IF YOU WANT US TO OPEN UP YOUR PHONE LINE. 

IN PARTICULAR, I'D LIKE TO HEAR FROM PEOPLE WHO HAVE IDEAS ABOUT HOW THEY MIGHT BE ABLE TO USE THIS TOOL IN THEIR WORK. 

YOU CAN SEE ON SLIDE 56 THERE ARE JUST SOME EXAMPLES OF KINDS OF QUESTIONS YOU MIGHT WANT TO RESPOND TO. 

WHAT (SPEAKER NOT UNDERSTOOD) DID YOU HAVE IN LISTENING TO THE PANEL ABOUT THE TOOL. 

WHAT ARE THE IMPLICATIONS FOR THE TOOL IN YOUR WORK. 

GIVEN THE CHALLENGES YOU ALL NOTED EARLIER, HOW MIGHT THIS BE HELPFUL? 

WHAT INTER DISCIPLINARY ISSUES SURFACED? 

(SPEAKER NOT UNDERSTOOD). 

LARRY: IF THERE ARE CONCERNS YOU HAVE AND QUESTIONS YOU HAVE, LET US KNOW THAT, TOO. 

THE SIMILARITIES THAT TAMY MENTIONED. 

-- TAMMY MENTIONED. 

RACHEL: THE CHARTER HELPING TO HIGHLIGHT THE SIMILARITIES. 

LARRY: COMMUNITY ASSESSMENTS WAS AN INTERESTING APPROACH REALLY. 

RACHEL: VERY GOOD TOOLS FOR PHILOSOPHICAL PIECES THAT CAN BECOME INTENSE STRUGGLES. 

THOSE ARE SOME THINGS THAT CAN HELP MAKE REALLY EXPLICIT AND WE FOUND THAT THE EXPLICIT CAN BE REALLY HELPFUL. 

LARRY: AND THE INVISIBLE. 

YOU PUT IT ON A TOOL THAT EVERYBODY CAN SEE AND IT'S LIKE, OKAY, YOU HAVE A DIFFERENCE, BUT IT'S RIGHT THERE ON PAPER. 

IT'S NOT SOMEHOW HURT SOME. 

RACHEL: THE EXAMPLE THAT WE GAVE, TWO DIFFERENT EXAMPLES, YOU PROBABLY NOTICED THERE WERE DIFFERENT COLUMNS. 

YOU CAN THINK ABOUT WHAT THE DIFFERENT COLUMNS MIGHT BE THAT IT WOULD BE GOOD TO LOOK AT. 

ONE THAT WE'VE USED BEFORE, ALSO WHAT ARE THE BARRIERS AND CHALLENGES TO ENGAGING THIS GROUP, AND HA CAN BE A REALLY GOOD WAY 

TO TRY TO IDENTIFY WAYS TO OVERCOME THE BARRIERS BY ENGAGING THE SECTORS YOU'RE GOING TO NEED. 

LARRY: I'D SAY THE CALCULATION IS METAPHORICKAL. 

IT'S GREAT TO GET DIFFERENT PEOPLE TO THINK TOGETHER ABOUT WHAT I WOULD PROBABLY CALL IMPLICATIONS MORE THAN CALCULATIONS. 

RACHEL: AND I THINK IT'S THAT CONVERSATION ABOUT THE IMPLICATION, A DIFFERENT FOLK AT THE TABLE THAT CAN HELP MAKE EXPLICIT WHERE 

THE SIMILARITIES AND DIFFERENCES ARE AND WHERE THE OPPORTUNITIES ARE TO MOVE FORWARD. 

LARRY: I THINK THAT IS REALLY IMPORTANT,  RACHEL. 

IT MAY NOT BE THE RIGHT ANSWER THAT WE HAD A CHANCE TO TALK THESE THINGS THROUGH AND THINK THESE THINGS THROUGH. 

SOMETIMES (SPEAKER NOT UNDERSTOOD) DON'T COME IN MEETINGS. 

THEY COME IN DIFFERENT WAYS FOR DIFFERENT PEOPLE AT DIFFERENT TIMES. 

RACHEL: LINDA JUST ASKED HOW DO YOU GET ALL THE PARTIES TO SHOW UP TO COLLABORATE. 

AND I THINK THAT IS A VERY GOOD QUESTION. 

WE'VE ACTUALLY BEEN USING AND THINKING ABOUT THE TOOL AS A TOOL TO HELP THINK ABOUT THAT QUESTION IN PARTICULAR BY JUST THINKING 

ABOUT A SECTOR AND WHAT KIND OF DATA APPEALS TO THEM, FOR EXAMPLE. 

WE WORKED WITH ONE GROUP THAT WAS REALLY A MENTAL HEALTH GROUP BUT THEY WERE WORKING WITH THE CRIMINAL JUSTICE SYSTEM AND 

HOUSING AND LAW ENFORCEMENT. 

AT FIRST THEY WERE COM REALLY TALKING ABOUT THEIR GREAT MENTAL HEALTH OUTCOME. 

BUT SUEXV THEY STARTED TO CONNECT THOSE FEW -- WHAT THE CRIMINAL JUSTICE SYSTEM WAS INTERESTED IN, WHICH WAS REDUCED RA SID 

ADVISE MANY, THEY WERE ABLE TO GET THE PARTNER TO THE TABLE IN AN INCREDIBLY MEANINGFUL WAY. 

IT IS HELPFUL TO LOOK AT THAT AND THINK, HOW MIGHT THAT SECTOR LOOK AT THIS AND WHAT ARE THE IMPLICATIONS FOR HOW I MIGHT ENGAGE 

THEM. 

LARRY: THAT IS APE REALLY GOOD ANSWER. 

I HAD A DIFFERENT ONE. 

DON'T ASSUME THE TABLE (SPEAKER NOT UNDERSTOOD), I REALLY LIKE THE NOTION OF VIRTUAL COLLABORATION. 

AND THERE MAY BE GROUPS THAT DON'T COME TO THE TABLE, FOR EXAMPLE, THE MAYOR MAY NOT SHOW UP, BUT CAN STILL BE A VERY, VERY 

IMPORTANT COLLABORATER. 

HE YOU HE MAY BE ABLE TO GO TO OTHER TABLES. 

AND WHAT IS IMPORTANT TO SMALL BUSINESS? 

MAYBE BEING IN THAT STORE AND ASKING THEM TO DROP EVERYTHING AND COME TO THE TABLE IS UNREALISTIC. 

IF YOU SHOW UP MIGHT BE MORE REALISTIC. 

RACHEL: SO WE'RE REALLY ABOUT TO WRAP UP BECAUSE WE NEED TO MOVE ON TO THE VALUATION. 

I WANT TO ENCOURAGE YOU TO SEND IN OTHER COMMENTS OR QUESTIONS YOU HAVE. 

AND I THINK SOME OF THESE CAN BECOME FOOD OR THOUGHT ON THE CONNECT PREVENT (SPEAKER NOT UNDERSTOOD). 

THAT IS AN IMPORTANT RESOURCE YOU ALL HAVE WITH THE NETWORK WITH EACH OTHER. 

AND I HOPE THAT WE'VE HELPED ANSWER THE QUESTION TODAY, WHAT IS COLLABORATION MATH. 

AND WHAT I'D LIKE TO DO IS MOVE ON TO THE VALUATION. 

AND I'M GOING TO TURN IT OVER TO DAVID. 

SO THANK YOU ALL VERY MUCH, AND WE LOOK FORWARD  TO THE NEXT TIME WE ALL COME TOGETHER. 

DAVID: THANK YOU VERY MUCH. 

WE WILL CONTINUE THIS DISCUSSION ON THE PREVENT CONNECT LIST SERVE AND WE WILL CONTINUE THIS DISCUSSION AND PREVENTION WILL BE 

PART OF THAT DISCUSSION. 

AND IF YOU ARE NOT A MEMBER OF PREVENTION -- THE PREVENT CONNECT LIST SERVE, YOU CAN (SPEAKER NOT UNDERSTOOD). 

I'D LIKE TO THANK EVERYONE ESPECIALLY THE PEOPLE FROM KANSAS SHARING THEIR EXPERIENCES AND THAT WAS GREAT TO HEAR THEIR 

DISCUSSION. 

PREVENTION CONNECTION, IT IS IMPORTANT FOR US TO BE ABLE TO GET INFORMATION FROM YOU ABOUT WHAT IS GOING TO BE -- WHAT'S GOING TO BE 

ABLE TO HOW TO IMPROVE THIS. 

WILL YOU HAVE VALUATION HERE; THAT WHEN YOU SEE ON THE SCREEN, THIS IS AN OPPORTUNITY FOR YOU TO GIVE US INFORMATION. 

SO PLEASE FILL OUT THIS EVALUATION AND WE WILL BE POSTING INFORMATION ON THE WEB SITE AND YOU WILL BE INFORMED ABOUT FUTURE CONFERENCES THAT WILL BE 

COMING UP. 

ONCE AGAIN, YOU GET MORE INFORMATION AT WWW.PREVENT CONNECT.ORG. 

SO, AS YOU ARE FILLING OUT THE EVALUATION, I WANT TO THANK YOU AND THANK ALL OF OUR SPEAKERS TODAY FOR THE PRESENTATION, AND HOPE 

THAT YOU HAVE A VERY GOOD REMAINDER OF THE DAY. 

SO THANK YOU VERY MUCH, AND WE WILL KEEP THIS UP FOR A FEW MINUTES TO GIVE YOU A CHANCE TO FILL OUT THE EVALUATION, BUT WE'LL BE 

ENDING THE CALL NOW. 

SO THANK YOU VERY MUCH. 

(ADJOURNED)
