Prevention Connection

Web Dialogue
Partnership Challenges: Facing Community Denial and Finding Common Ground 

Text Chat Q&A    January 19, 2006

Q1:  What is the best description of your organization?  Indicate on the on-screen polling window. If the answer is “Other” please use the text chat to best describe who your group or organization is.
A: County Elder Abuse Advocate

A: Dual Coalition (DV and SA)
A: National Resource and Advocacy Organization (National Center for Victims of Crime)
A: Blended agency (sexual and domestic violence agency)
A: Family violence prevention collaborative of 40 agencies
A: Human Services Dept.  Legal Advocate for Disabled Adults
Q2: What are some of the reasons someone may not see violence against women as a problem or believe it's okay or not wise to address it as a public community-wide issue?
A: They don't know what to do when someone discloses

A: Cultural acceptance of VAW - rural culture--American culture, really.
A: Acceptance of victim-blaming myths

A: Concerns about mandated reporting

A: In the queer community belief that women can't rape or abuse other women. Not wanting to talk about it for fear of airing "dirty laundry" of a community that faces a lot of discrimination.

A: Schools/Teachers with students from various ethnic backgrounds not sure how to approach the topic because of spiritual or cultural beliefs

Q3: What are your thoughts on how to help individuals or groups move through that kind of denial? What do you think is helpful in overcoming that?
A: Inviting a former victim to be part of presentations or planning committees assists in bringing in a realistic perspective to those who may be in denial.
A: You can work the issue of SV into those topics
A: I also find that restorative practices such as circle dialogues are a respectful, inclusive way to bring in everyone’s perspective and ideas for solutions
A: Interactive exercises that place participants in the shoes of victims are helpful for opening people's eyes (re: why doesn't she just leave, etc.)
A: It is most likely that this is an "issue" for players in some realm of their lives - their mothers, sisters, friends, etc.

A: In some of my past work with coaches, it helped to ask how many of them had dealt with these issues with their athletes or their own organizations. There always were people. Plus headlines and articles help.

A: In some of my past work with coaches, it helped to ask how many of them had dealt with these issues with their athletes or their own organizations. There always were people. Plus headlines and articles help.
A: Our agency sends information packets to county league coaches and we are asked by area high school coaches to present to 8 and 9 grades about dating violence we don't go in like warriors, we present ourselves as an asset to the schools
Q4:  What sectors have you wanted to engage where denial and the problem are issues?

A: Parents
A: Fraternities
A: Blue collar working men
A: Schools
A: Schools, faith communities
A: Education
A: Faith communities and men
A: University sports program
A: White collar working men
A: Business sector
A: Community college, ESL
A: Particular challenges often come up within one organization; one person gets it but the reality and need is not deep within the organization
A: High school sports programs
A: It's interesting because we have found in our attempts to get recognition of viol against people with disabilities - we have better recognition of the problem from disability service providers than some agencies who work with survivors (ie. dv/sa centers) -
Participant Question for Jim:  But how do coaches and others know that "it" is not a problem?  I think they don't, so it isn't really satisfactory even to think of it as a problem that will eventually arise. 

Participant Question for Jim:  How do you gain entree?  It has been very difficult in one very rural Ohio community to get coaches to engage.
Participant Question for Jim:  How do you deal with entrenched "traditional" values that support violence against women?

Q5: If you could use text chat for those of you who answered "inflexible" [on the flexibility scale], could you say a little bit more about why that is important to you?
A: A local program in Pennsylvania, "the women's center" was asked to take "women" out of their name! - outrageous! the E.D. was completely "inflexible" in this instance
A: Luckily I don't think I have encountered such attitudes in my work. The examples you gave are pretty extreme to me. 

A: It depends on what I am doing -- there are times to be very flexible -- others not to be flexible

A: When we compromise on language like this, we compromise our values and principles

A: We work with local schools that want us to "censor" our outreach program and take out the sexual violence portion out. We will not

A: When I enter into a collaboration, I do decide what my bottom line is and then I will let myself be more flexible if it gets the dialog going. e.g., I might agreee to drop the word rape, but would insist on sexual violence.

A: I agree with the comment about being flexible if it gets the dialog going

A: I think that some people are natural "bridge-builders" who can help others find common ground, naturally see different perspectives.

A: It depends (sorry) :) on what is being asked. Baby steps are sometimes better than no steps.

A: I tend to know what my bottom line is but how I present and advance that depends at who else is at the table and what my long-term goals might be for the group and/or engaging partners.

A: Victim safety/respect for individual choice is never flexible - the "how" often is, if it doesn't overstep those core values.

A: Not up for negoiation?  Empowerment philosophy and feminist values.
A: The biggest challenge in working with the community of faith is that you have to give up your weekends. 

A: Respect

A: When it's a personal attack - it's a lot tougher to accept and then move on.  - 

Julie Whitman: I think it's easier to "agree to disagree" when there are recognizable agency or system issues, versus personality conflicts.

A: It's important to keep principles above personalities.

A: I think it involves core agreements around honesty, respect, and willingness to understand the challenges of the other parties.

A: Being clear on principles can be helpful "inflexibility" along with willingness to keep a discussion -- promoting a concept among the collaborative partners helps change the discussion-- i.e. no compromise on safety as a bottom line is vital but dialogue is also necessary

A: Creating agreements for collaboration also works well.

A: Here in Anchorage, using a public health IV prevention model allows us to convene community members to "share common beliefs" on IVP issues, then move to a community effort to reduce harm or keeping families safe perhaps) through media campaigns or resource materials that are linguistically directed toward the most prominent populations in our city.  The common beliefs concept creates an early understanding of what folks are bringing to the group.

A:  It seems as if this issue relates to the community denial issue as well in so far as to the extent we are trying to build bridges around the issue, we are the ones who remind others of the problem.

A: I also think when the disagreeing is "threats" or "bullying" or "aggression" or any patronizing or put down terms it is important to point out that in working to prevent exploitation and violence we need to be cautious and attentive to how we treat each other

Moderator Note: Tension of Turf materials available at www.PreventionInstitute.org and www.PreventConnect.org

Participant Comment: Just wanted to add a word about group dynamics and identifying someone with good facilitation skills (not necessarily the "logical leader") to guide group discussions in coalitions.

Moderator Note: Please comment on different techniques used to foster the dialog, what ideas you have about how to strengthen this kind of forum, and thoughts about how much time might be appropriate for one of these topics on the evaluation.
