
Welcome to this Welcome to this 
Web DialogWeb Dialog

Partnership Challenges: Partnership Challenges: 

Facing Community Denial and Facing Community Denial and 

Finding Common GroundFinding Common Ground

We will start soonWe will start soon

www.preventioninstitute.orgwww.preventioninstitute.org
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David S. LeeDavid S. Lee

Prevention Connection ManagerPrevention Connection Manager

California Coalition Against Sexual California Coalition Against Sexual 
AssaultAssault

888888--922922--52275227

916916--446446--25202520

TTY: 916TTY: 916--446446--8802 8802 

david@calcasa.orgdavid@calcasa.org

www.PreventConnect.orgwww.PreventConnect.org
www.preventioninstitute.orgwww.preventioninstitute.org
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Web ConferencesWeb Conferences
�� February 16, 2006February 16, 2006

Web DialoguesWeb Dialogues

�� March 23, 2006March 23, 2006

Upcoming Events Upcoming Events 

www.preventioninstitute.orgwww.preventioninstitute.org
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�� Sign up for Web Conferences Sign up for Web Conferences 
and Web Dialoguesand Web Dialogues

�� Materials and Archives of previous eventsMaterials and Archives of previous events

�� Sign up for the PreventSign up for the Prevent--Connect ListServConnect ListServ

www.PreventConnect.org

www.preventioninstitute.orgwww.preventioninstitute.org
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How to Use This Technology How to Use This Technology 

�� Raise HandRaise Hand

�� Q&AQ&A

�� Text Chat (check private to send)Text Chat (check private to send)

�� PowerPoint SlidesPowerPoint Slides

�� Other Web Conference informationOther Web Conference information

www.preventioninstitute.orgwww.preventioninstitute.org
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�� For trouble on the web please send a For trouble on the web please send a 
private chatprivate chat

�� You can call iLinc technical assistance at You can call iLinc technical assistance at 
800800--799799--45104510

�� For other information, call CALCASA at For other information, call CALCASA at 
888888--922922--52275227

TechnologyTechnology

www.preventioninstitute.orgwww.preventioninstitute.org
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““Violence Against WomenViolence Against Women””

�� Domestic violenceDomestic violence

�� Sexual violenceSexual violence

�� Violence across the lifeViolence across the life--spanspan

�� PreventPrevent before violence startsbefore violence starts

�� ConnectConnect to other forms of violenceto other forms of violence

www.preventioninstitute.orgwww.preventioninstitute.org
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Collaborative PartnersCollaborative Partners
•• National Sexual Violence Resource Center National Sexual Violence Resource Center –– www.nsvrc.orgwww.nsvrc.org

•• National Youth Violence Prevention Resource Center National Youth Violence Prevention Resource Center ––
www.safeyouth.orgwww.safeyouth.org

•• PREVENT, Preventing Violence through Education, Networking PREVENT, Preventing Violence through Education, Networking 
and Technical Assistance and Technical Assistance –– www.prevent.unc.eduwww.prevent.unc.edu

•• Prevention ConnectionPrevention Connection–– www.PreventConnect.orgwww.PreventConnect.org

•• VAWnet, The National Online Resource Center on Violence VAWnet, The National Online Resource Center on Violence 
Against Women Against Women –– www.VAWnet.orgwww.VAWnet.org

Prevention Connection is sponsored by U.S. Centers for Disease 
Control and Prevention. The views and information provided in the 
listserv and web conferences do not necessarily represent the official 
views of the U.S. government, CDC, or CALCASA.

www.preventioninstitute.orgwww.preventioninstitute.org
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Partnership ChallengesPartnership Challenges

January 19, 2006January 19, 2006
11:00am 11:00am --12:30pm PST; 2:0012:30pm PST; 2:00--3:30pm EST3:30pm EST

Facing Community Denial and Facing Community Denial and 
Finding Common GroundFinding Common Ground

Web dialogue facilitated by:Web dialogue facilitated by:

www.preventioninstitute.orgwww.preventioninstitute.org
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Sexual Violence & Intimate Partner Sexual Violence & Intimate Partner 
Violence Prevention TeamViolence Prevention Team

Larry CohenLarry Cohen Lisa Fujie ParksLisa Fujie Parks

Elizabeth BergerElizabeth Berger

1010

Rachel Davis (& Dolfi)Rachel Davis (& Dolfi)



Dialogue ObjectivesDialogue Objectives

�� Provide an online meeting place where participants can Provide an online meeting place where participants can 
share and learn from each othershare and learn from each other

�� Explore ways of facing community denial and finding Explore ways of facing community denial and finding 
common ground in interdisciplinary VAW prevention common ground in interdisciplinary VAW prevention 
partnershipspartnerships

�� Experiment with the use of technology to promote Experiment with the use of technology to promote 
interactive learninginteractive learning

1111



Training AgendaTraining Agenda

I. Introduction/overviewI. Introduction/overview

II. Discussion topic #1: Facing community denialII. Discussion topic #1: Facing community denial

•• Guest Guest –– Coach Jim Rear, Everett Alvarez High SchoolCoach Jim Rear, Everett Alvarez High School

III. Discussion topic #2: Finding common groundIII. Discussion topic #2: Finding common ground

IV. Wrap up IV. Wrap up 

V. Evaluation V. Evaluation 

1212



a a systematicsystematic process that promotes healthy environments process that promotes healthy environments 
and behaviors and reduces the likelihood or frequency of and behaviors and reduces the likelihood or frequency of 
violence against women.violence against women.

taking action  before violence against 
women occurs.

1313



Influencing Policy & LegislationInfluencing Policy & Legislation

Changing Organizational PracticesChanging Organizational Practices

Fostering Coalitions & NetworksFostering Coalitions & Networks

Educating ProvidersEducating Providers

Promoting Community EducationPromoting Community Education

Strengthening Individual Knowledge & SkillsStrengthening Individual Knowledge & Skills

The Spectrum of PreventionThe Spectrum of Prevention
1414

Source: Prevention Institute www.preventioninstitute.orgSource: Prevention Institute www.preventioninstitute.org



Influencing Policy & LegislationInfluencing Policy & Legislation

Changing Organizational PracticesChanging Organizational Practices

Educating ProvidersEducating Providers

Promoting Community EducationPromoting Community Education

Strengthening Individual Knowledge & SkillsStrengthening Individual Knowledge & Skills

Fostering Fostering 
Coalitions & NetworksCoalitions & Networks

1515

Source: Prevention Institute www.preventioninstitute.orgSource: Prevention Institute www.preventioninstitute.org

The Spectrum of PreventionThe Spectrum of Prevention



Facing Community Denial Facing Community Denial 

Partnership ChallengesPartnership Challenges

Facing Community DenialFacing Community Denial

1616



Partnership ChallengesPartnership Challenges

Finding Common GroundFinding Common Ground

1717



�� Share the frustrationsShare the frustrations

�� Strength in numbersStrength in numbers

�� Access to decision makersAccess to decision makers

�� Power in legislative and Power in legislative and 
policy advocacypolicy advocacy

Benefits of Interdisciplinary Benefits of Interdisciplinary 
CollaborationCollaboration

�� More/different resourcesMore/different resources

�� Broader scope of awareness Broader scope of awareness 
and attentionand attention

�� New ideas and perspectivesNew ideas and perspectives

�� Share the workShare the work

VAW affects all segments of the community.  ItVAW affects all segments of the community.  It’’s a s a 
complex problem that no one sector will be able to solve.complex problem that no one sector will be able to solve.
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Different ways 
Different ways of working

of working

Language/Language/

communication
communication

Partners/who
Partners/who’’s at the table

s at the table

Differences in 
Differences in mission and 

mission and priorities
priorities

Politics/
Politics/

turfturf

Resource 
Resource 

challenges
challenges

Cooperation
Cooperation

Accountability
Accountability

Logistical challenges

Logistical challenges

Nature and 
Nature and dynamics of VAW 

dynamics of VAW at community 
at community 

levellevel

Challenges of Interdisciplinary Challenges of Interdisciplinary 
CollaborationCollaboration

1919



Discussion Topic #1: Discussion Topic #1: 
Facing Community DenialFacing Community Denial

2020



Coaching Boys into MenCoaching Boys into Men

““The goal of sports is The goal of sports is 
to dominate your opponent. to dominate your opponent. 

Coaching Boys into MenCoaching Boys into Men
provides a great platform for provides a great platform for 
teaching young athletes that teaching young athletes that 

the aggressiveness that works in the aggressiveness that works in 
the game has no place in their the game has no place in their 

relationships with women.relationships with women.””

Coach K, Head Coach, Duke UniversityCoach K, Head Coach, Duke University

More info: More info: www.preventconnect.orgwww.preventconnect.org or or www.coacheswww.coaches--corner.orgcorner.org
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Jim RearJim Rear

831831--758758--3302 3302 
Jrear6@aol.comJrear6@aol.com

Coaching Boys into MenCoaching Boys into Men

2222



Facing Community Denial ScenarioFacing Community Denial Scenario

�� Rural DV agency wants to engage local coaches Rural DV agency wants to engage local coaches 

�� Overall climate of denial of the problem in the communityOverall climate of denial of the problem in the community

�� Local statistics show very low reported rates of VAW Local statistics show very low reported rates of VAW 

�� Coaches feel that young men and women Coaches feel that young men and women 
are not at risk for dating or sexual violenceare not at risk for dating or sexual violence

�� Coaches not interested in                                       Coaches not interested in                                       
preventing something they donpreventing something they don’’t                                      t                                      
think is a problemthink is a problem

2323



�� What are the key issues in this scenario? What are the key issues in this scenario? 

�� What are some of the reasons why someone might not see What are some of the reasons why someone might not see 
VAW as a problem or believe that itVAW as a problem or believe that it’’s better not to s better not to 
addressaddress VAW asVAW as a public, communitya public, community--wide issue? wide issue? 

�� What have you said/done that has helped groups to move What have you said/done that has helped groups to move 
through community denial?  through community denial?  

�� What sectors have you wanted to engage where denial of What sectors have you wanted to engage where denial of 
the problem has been an issue? the problem has been an issue? 

�� What might work to engage these sectors as partners in What might work to engage these sectors as partners in 
prevention? prevention? 

Discussion Questions: Facing Community Discussion Questions: Facing Community 
Denial Denial 

2424



�� What are the key issues in this scenario? What are the key issues in this scenario? 

Discussion Questions: Facing Community Discussion Questions: Facing Community 
Denial Denial 
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�� What are some of the reasons why someone might not What are some of the reasons why someone might not 
see VAW as a problem or believe that itsee VAW as a problem or believe that it’’s better not s better not 
to addressto address VAW asVAW as a public, communitya public, community--wide issue? wide issue? 

Discussion Questions: Facing Community Discussion Questions: Facing Community 
Denial Denial 
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�� What have you said/done that has helped groups to What have you said/done that has helped groups to 
move through community denial? move through community denial? 

Discussion Questions: Facing Community Discussion Questions: Facing Community 
Denial Denial 
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�� What sectors have you wanted to engage where denial What sectors have you wanted to engage where denial 
of the problem has been an issue? of the problem has been an issue? 

Discussion Questions: Facing Community Discussion Questions: Facing Community 
Denial Denial 
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�� What might work to engage these sectors as partners What might work to engage these sectors as partners 
in prevention? in prevention? 

Discussion Questions: Facing Community Discussion Questions: Facing Community 
Denial Denial 

2929



SolutionsSolutions
3030



SolutionsSolutions
�� Work to create a climate where itWork to create a climate where it’’s safe to talk about s safe to talk about 

VAWVAW

�� Do research to understand the sector and whatDo research to understand the sector and what’’s important s important 
to them to them 

�� Be creative in using the data you have and collect the data Be creative in using the data you have and collect the data 
you needyou need

�� Frame in a way that makes sense to the sector Frame in a way that makes sense to the sector 

�� Frame in a positive way to motivate people to action Frame in a positive way to motivate people to action 

�� Find messengers with credibilityFind messengers with credibility

3131



Discussion Topic #2: Discussion Topic #2: 
Finding Common GroundFinding Common Ground

3232



1.1.
Only willing to Only willing to 
collaborate with collaborate with 
groups that share groups that share 
the same interests the same interests 
and agree to the and agree to the 
same approachessame approaches

5. 5. 
Willing to Willing to 
collaborate collaborate 

even if it means even if it means 
compromising compromising 

important important 
interests/ interests/ 

approachesapproaches

Finding Common GroundFinding Common Ground

2. 2. 4. 4. 3. 3. 

Overly flexibleOverly flexibleInflexibleInflexible
Somewhere Somewhere 
inin--betweenbetween

Flexibility ScaleFlexibility Scale

3333



�� Local business partner wants to take the word rape out Local business partner wants to take the word rape out 
of a rape prevention campaignof a rape prevention campaign

�� Potential partner for a menPotential partner for a men’’s group doesns group doesn’’t identify as t identify as 
feminists or feminists or ““alliesallies””

�� Faith institution partner doesnFaith institution partner doesn’’t want to raise questions t want to raise questions 
about gender roles in a DV education effortabout gender roles in a DV education effort

3434

What would you do?What would you do?

Finding Common GroundFinding Common Ground



�� What challenging situations have you seen? What challenging situations have you seen? 

�� How have you addressed differences and come to agreement? How have you addressed differences and come to agreement? 

�� When would you be more accommodating? More committed?When would you be more accommodating? More committed?

�� What fundamental values/interests are not up for negotiation? What fundamental values/interests are not up for negotiation? 

�� What issues are more flexible and negotiable?What issues are more flexible and negotiable?

�� What sectors are most challenging/easiest to find common What sectors are most challenging/easiest to find common 
ground with? ground with? 

�� What skills are needed?What skills are needed?

Questions: Finding Common Ground Questions: Finding Common Ground 
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�� What challenging situations have you seen in finding What challenging situations have you seen in finding 
common ground with interdisciplinary partners? common ground with interdisciplinary partners? 

Questions: Finding Common Ground Questions: Finding Common Ground 
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�� How have you addressed differences in a partnership How have you addressed differences in a partnership 
to come to agreement? to come to agreement? 

Questions: Finding Common Ground Questions: Finding Common Ground 

www.doh.wa.govwww.doh.wa.gov
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�� In what contexts would you want to be more In what contexts would you want to be more 
accommodating/more committed to a particular accommodating/more committed to a particular 
approach?approach?

Questions: Finding Common Ground Questions: Finding Common Ground 
3838



�� What are some of the fundamental values and interests What are some of the fundamental values and interests 
that are not up for negotiation for your organization? that are not up for negotiation for your organization? 

Questions: Finding Common Ground Questions: Finding Common Ground 
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�� What issues are more flexible and negotiable?What issues are more flexible and negotiable?
Questions: Finding Common Ground Questions: Finding Common Ground 
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�� What sectors might be the most challenging to find What sectors might be the most challenging to find 
common ground with? The easiest?common ground with? The easiest?

Discussion Questions: Finding Common Discussion Questions: Finding Common 
Ground Ground 
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�� What skills are needed to help different groups find What skills are needed to help different groups find 
common ground?common ground?

Questions: Finding Common Ground Questions: Finding Common Ground 
4242



SolutionsSolutions

4343



SolutionsSolutions

�� Acknowledge potential turf issuesAcknowledge potential turf issues

�� Shape collective identity and visionShape collective identity and vision

�� Reward members and celebrate successesReward members and celebrate successes

�� Build bridges through cross trainingBuild bridges through cross training

�� Remind participants of the big pictureRemind participants of the big picture

�� Make struggles overtMake struggles overt

�� Seek funding for coalition coordinationSeek funding for coalition coordination

�� Encourage flexibilityEncourage flexibility

4444



Average: Average: Sum/Multiply:MATH

Wichita 
Public Schools

Wichita State 
University

Via Christi 
Regional Med 
Ctr

Wichita Sexual 
Assault Center

Implications

� Leadership in community  �
Reduce impact of SV  � Prevent 
SV perpetration 

Collaboration Math Example: Wichita RPE ProgramCollaboration Math Example: Wichita RPE Program

� Change attitudes, beliefs, 
behaviors � Oppression of women, 
gender roles, media � Healthy 
relationships

� 31 years experience with 
community  � Expertise on SV 
and prevention  � Counseling 
/support for victims/survivors

� Integrated healthcare 
services  � Healthcare ministry  
� Partner with community for 
prevention 

� SV is a preventable 
injury/trauma  � Increased 
visibility of community health 
issues  � Increased medical 
center visibility

� Staff time, space, materials  �
Injury/ER data  � Expertise on 
trauma/injury prevention  �
SANE/SART Team

� Educational opportunities for 
students  � Safe, positive 
discipline and drug free schools

� Safety affects achievement  �
SH/bullying are precursors to 
other violence  � Interpersonal 
skills key to success

� Access to students  � 
Mechanisms to train  school  
personnel  � Staffing  �
Curricula, materials

� Educational opportunities for 
urban community

� Feminist a/sociological issues  
� Applied research/community 
service  � Increased university 
visibility

� Expertise on climate 
change/applied research   �
Assessment / evaluation tools

AverageAverage AverageAverage Sum/MultiplySum/Multiply

Key Issues ResourcesMandate/Purpose
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�� Setting clear objectivesSetting clear objectives

�� As a facilitation tool to increase understanding and As a facilitation tool to increase understanding and 
partnershippartnership

�� Interviewing representatives from other disciplines to Interviewing representatives from other disciplines to 
complete a full picturecomplete a full picture

�� Work with the whole group to analyze and calculate the Work with the whole group to analyze and calculate the 
implications of the final tableimplications of the final table

�� Knowing rather than assuming what representatives of Knowing rather than assuming what representatives of 
other sectors will say about an issueother sectors will say about an issue

Uses of Collaboration MathUses of Collaboration Math
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Wrap upWrap up
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What What ““ahah--hahshahs”” did you have?did you have?

Where are the opportunities for Where are the opportunities for 
interdisciplinary partnerships in your interdisciplinary partnerships in your 
community?community?

What surfaced for you?What surfaced for you?

Have new ideas or potential Have new ideas or potential 
opportunities been sparked for anyone? opportunities been sparked for anyone? 

4848
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EvaluationEvaluation
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265 29th Street265 29th Street
Oakland, California 94611Oakland, California 94611

phone: (510) 444phone: (510) 444--77387738
fax: (510) 663fax: (510) 663--12801280

www.preventioninstitute.orgwww.preventioninstitute.org
prevent@preventioninstitute.orgprevent@preventioninstitute.org


