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Welcome to thisWelcome to this
Web ConferenceWeb Conference

Growing Boys into Men: Growing Boys into Men: 
Countering Traditional Masculinity Through Countering Traditional Masculinity Through 

Norms ChangeNorms Change

We will start soonWe will start soon

www.PreventConnect.org

Online Community

888‐922‐5227
916‐446‐2520
TTY: 916‐446‐8802

Online Community

Web Conferences, Reading Clubs

Wiki, Podcasts, eLearning

Twitter @preventconnect

Blog http://calcasa.org TTY: 916‐446‐8802
David S. Lee, 

david@calcasa.org
Chad Sniffen, 

chad@calcasa.org

Facebook

Prevent‐Connect Email Group (listserv)
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How to use this technology
• Raise Hand
• Q&AQ&A
• Text Chat
• PowerPoint Slides

Please send a private chat message for help
Call iLinc Technical Support at (800) 799‐4510
Call CALCASA at (888) 922‐5227 ext. 315

2010 Web Conferences

• “Violence is Everywhere”: Countering a culture of violence 
through norms changeg g

• Growing Boys into Men: Countering traditional masculinity 
through norms change

• From Girls to Women: Countering limited roles for women through 
norms change (July 29; repeated August 5, 2010)

• Under Control: Countering the value placed on power and control 
through norms change (August 26, 2010; repeated September 8,through norms change (August 26, 2010; repeated September 8, 
2010)

• My Business: Countering secrecy and privacy around violence 
through norms change (September 28; repeated September 29, 
2010)
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PreventConnect

• Domestic violence /Intimate partner violence
S l i l• Sexual violence

• Violence across the life‐span
• Prevent before violence starts
• Connect to other forms of violence

PreventConnect is a national project of the California Coalition Against Sexual Assault sponsored by 
U.S. Centers for Disease Control and Prevention. The views and information provided in this web 

conferences do not necessarily represent the official views of the U.S. government, CDC, or 
CALCASA.

“Growing Boys into Men” “Growing Boys into Men” 
Countering Traditional Masculinity Countering Traditional Masculinity 

Th h N ChTh h N ChThrough Norms ChangeThrough Norms Change

Training conducted by:Training conducted by:
Annie Lyles, MSWAnnie Lyles, MSW

Xavier Morales, MRP, PhDXavier Morales, MRP, PhD
Christine Chang, BAChristine Chang, BA

May 26May 26thth & 27& 27thth, 2010, 2010
11:00AM 11:00AM ‐‐12:30 PST; 2:0012:30 PST; 2:00‐‐3:30 PM EST3:30 PM EST
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This Year’s Focus: Changing NormsThis Year’s Focus: Changing Norms

• Build upon foundational understanding primary 
prevention

• Explore specific strategies to change the norms that 
contribute to sexual violence

• Identify opportunities to incorporate the principles of 
i ti i t i k t dprimary prevention in countering key norms to end 

violence against women

Learning ObjectivesLearning Objectives

• Understand how norms create an environment in 
which violence is more likely to occurwhich violence is more likely to occur

• Provide examples of success from people and 
organizations working to counter these traditional 
norms

• Identify strategies being used to effectively counter and 
change normschange norms

• Identify potential indicators for measuring progress in 
norms change
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AgendaAgenda

I. Overview of Today’s Topic & Review Norms 
ApproachApproach

II. Understanding Narrow Definitions of Manhood

III. Countering the Narrow Definitions of Manhood 
norm

IV. Implications and Interactive Discussion

V. Evaluation

Countering Narrow Definitions of Countering Narrow Definitions of 
ManhoodManhood

Jerry Tello Craig Norberg-Bohm
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a a systematicsystematic process that promotes healthy environments process that promotes healthy environments 
and behaviors and reduces the likelihood or frequency of and behaviors and reduces the likelihood or frequency of 
an incident, injury or condition occuring.an incident, injury or condition occuring.

taking action before violence against 
women occurs.

The Prevention ContinuumThe Prevention Continuum

PrimaryPrimary Secondary                         TertiarySecondary                         Tertiary

ImmediateImmediate
responsesresponses

AFTERAFTER
violence has violence has 

LongLong--termterm
responsesresponses

AFTER AFTER 
violence to deal violence to deal 

Approaches that Approaches that 
take placetake place

BEFOREBEFORE
violence has violence has 
occurred tooccurred to occurred to deal occurred to deal 

with the with the 
consequences in consequences in 
the shortthe short--termterm

with the lasting with the lasting 
consequences consequences 
and treatment and treatment 
interventionsinterventions

occurred to occurred to 
prevent initial prevent initial 
perpetration or perpetration or 
victimizationvictimization
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Norms

5 Key Norms5 Key Norms
PowerPower

Traditional Male Gender Traditional Male Gender 
RolesRoles

Limited Roles for WomenLimited Roles for Women

Violence Violence 

Privacy and SilencePrivacy and Silence
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Narrow Definition of ManhoodNarrow Definition of Manhood
Defining the NormDefining the Norm

What are some examples you 
have seen encouraging narrow 

definitions of manhood?

Use chat to answer
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Narrow Definition of ManhoodNarrow Definition of Manhood
Links to Gendered ViolenceLinks to Gendered Violence

How do narrow definitions of 
manhood increase the likelihood 

of gendered violence?

Use chat to answer
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M.A., DirectorM.A., Director
National Latino Fatherhood National Latino Fatherhood 

and Family Institute and Family Institute 
www.nlffi.orgwww.nlffi.org

Author, Trainer, Author, Trainer, 
Motivational SpeakerMotivational Speaker
www.jerrytello.comwww.jerrytello.com

A Noble Man…A Noble Man…
Un Hombre Noble…Un Hombre Noble…

• Is a man of his word.
Es un hombre que cumple con su palabra.

• Has a sense of responsibility for his own well being and that of others in his circle.
Tiene un sentido de responsabilidad para su propio bienestar y para otros en suTiene un sentido de responsabilidad para su propio bienestar y para otros en su 
circulo.

• Rejects any form of abuse… physical, emotional, mental or spiritual, to himself or 
others.
Rechaza cualquier forma de abuso… fisica, emocional, mental u espiritual a si mismo o 
a otras personas.

• Takes time to refect, pray, and include ceremony in his life.
Tiene tiempo para refleccionar, rezar, y incluir la ceremonia en su vida.

• Is sensitive and understanding.
Es sensible y comprensivoEs sensible y comprensivo.

• Is like a mirror, reflecting support and clarity to one another.
Es como un espejo, reflejando apoyo y claridad de uno a otro.

• Lives these values honestly, and with love.
Vive estos valores honradamanete y con amor.

Copyright: 1988, National Compadres NetworkCopyright: 1988, National Compadres Network
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CurriculumsCurriculums

Men’s Initiatiave for Men’s Initiatiave for 
Jane Doe IncJane Doe Inc

Craig Norberg‐Bohm

Jane Doe Inc.Jane Doe Inc.
CoordinatorCoordinator

www.janedoe.orgwww.janedoe.org

The Massachusetts The Massachusetts 
Coalition Against Coalition Against 
Sexual Assault andSexual Assault andSexual Assault and Sexual Assault and 
Domestic ViolenceDomestic Violence
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Influencing Policy & LegislationInfluencing Policy & Legislation

The Spectrum of PreventionThe Spectrum of Prevention

Changing Organizational PracticesChanging Organizational Practices

Fostering Coalitions & NetworksFostering Coalitions & Networks

Educating ProvidersEducating Providers
Promoting Community EducationPromoting Community Education

Strengthening Individual Knowledge & SkillsStrengthening Individual Knowledge & Skills

Influencing Policy & LegislationInfluencing Policy & Legislation

The Spectrum of PreventionThe Spectrum of Prevention

Changing Organizational PracticesChanging Organizational Practices

Fostering Coalitions & NetworksFostering Coalitions & Networks

Educating ProvidersEducating Providers
Promoting Community EducationPromoting Community Education

Strengthening Individual Knowledge & SkillsStrengthening Individual Knowledge & Skills
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Strengthening Individual Knowledge & SkillsStrengthening Individual Knowledge & Skills
• Sample Strategy: El Joven Noble, Los Hombres 
Nobles

Promoting Community EducationPromoting Community Education
• Sample Strategy: Cara y Corazon, Raising 
Children with P.R.I.D.E., Amor de Padre

Educating ProvidersEducating Providers
• Sample Strategy: Men’s Initiative – Jane Doe Inc.

Readiness

Men’s Initiative for Jane Doe Inc. -- www.janedoe.org
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Narrow Definitions of ManhoodNarrow Definitions of Manhood

What are strategies at the 
individual, community education, 

and educating providers levels 
that counter narrow definitions of 

manhood norms?

Use chat to answer

Influencing Policy & LegislationInfluencing Policy & Legislation

The Spectrum of PreventionThe Spectrum of Prevention

Changing Organizational PracticesChanging Organizational Practices

Fostering Coalitions & NetworksFostering Coalitions & Networks

Educating ProvidersEducating Providers
Promoting Community EducationPromoting Community Education

Strengthening Individual Knowledge & SkillsStrengthening Individual Knowledge & Skills
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Fostering Coalitions & Networks

• Sample Strategies:
d l• Sacred Circles

• National Compadres Network
• National Latino Fatherhood and Family Institute
• Cara y Corazon
• Men’s Initiative for Jane Doe Inc. – Massachusetts 
White Ribbon DayWhite Ribbon Day

WRD Goals for Men and Boys
• Community
• Celebration
• Empowerment

Men’s Initiative for Jane Doe Inc. -- www.janedoe.org
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Ambassador Constituency
Partner

Community Participation

Massachusetts
White Ribbon Day

Community
Affiliate

Coalition 
Member Affiliate

Men’s Initiative for Jane Doe Inc. -- www.janedoe.org

Based on Local Community Action…
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White Ribbon Day at the Statehouse

Local White Ribbon Day Events
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WRD Social Ecology
• Individual

– Men and boys are invited to become WRD Ambassadors 

• Relationship
– Ambassadors are invited to recruit their male colleagues and friends to 

take the pledge

• Community
– Organizations are invited to be Affiliates and to sponsor local WRD 

community events, such as town proclamation events 

• Society• Society
– Partnering with society level organizations such as the UN, and Labor 

Unions, leverages press coverage and the voice of the State Governor, and 
community leaders to set new standard for men and boys. 

Men’s Initiative for Jane Doe Inc. -- www.janedoe.org

Narrow Definitions of ManhoodNarrow Definitions of Manhood

What are strategies at theWhat are strategies at the 
coalition and networks level that 

counter narrow definitions of 
manhood?

Use chat to answer
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Influencing Policy & LegislationInfluencing Policy & Legislation

The Spectrum of PreventionThe Spectrum of Prevention

Changing Organizational PracticesChanging Organizational Practices

Fostering Coalitions & NetworksFostering Coalitions & Networks

Educating ProvidersEducating Providers
Promoting Community EducationPromoting Community Education

Strengthening Individual Knowledge & SkillsStrengthening Individual Knowledge & Skills

Narrow Definitions of ManhoodNarrow Definitions of Manhood

What are strategies at theWhat are strategies at the 
organizational practice and policy 

level that counter narrow 
definitions of manhood?

Use chat to answer
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Useful policyUseful policy

Influencing Policy and LegislationInfluencing Policy and Legislation

Useful policyUseful policy

is oftenis often

developeddeveloped

locally.locally.

Sample Family IndicatorsSample Family Indicators

• Improved understanding of child‐rearing and 

disciplinary practices

• Improved recognition of family violence and 

intervention

D d f i i i l i h• Decreased rates of witnessing violence in the 

home
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Narrow Definitions of ManhoodNarrow Definitions of Manhood

What are indicators that willWhat are indicators that will 
measure progress towards 

countering narrow definitions of 
manhood in the family?

Use chat to answer

Sample School IndicatorsSample School Indicators

• Decreased bullying
• Improved skills to prevent violence among 
students

• Decreased violence on campus
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Narrow Definitions of ManhoodNarrow Definitions of Manhood

What are indicators that willWhat are indicators that will 
measure progress towards 

countering narrow definitions of 
masculinity in schools?

Use chat to answer

Sample Community IndicatorsSample Community Indicators

• Increased social cohesion and trust

• Perceptions of Community Safety• Perceptions of Community Safety

• Increased perception of the community’s ability 
to make change for the common good
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Narrow Definitions of ManhoodNarrow Definitions of Manhood

What are indicators that willWhat are indicators that will 
measure progress towards 

countering narrow definitions of 
manhood in communities?

Use chat to answer

221 Oak Street221 Oak Street
Oakland, California 94607Oakland, California 94607
phone: (510) 444phone: (510) 444‐‐77387738p ( )p ( )
fax: (510) 663fax: (510) 663‐‐12801280

www.preventioninstitute.orgwww.preventioninstitute.org
prevent@preventioninstitute.orgprevent@preventioninstitute.org


