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WELCOME,	
  	
  
THIS	
  WEB	
  CONFERENCE	
  

WILL	
  BEGIN	
  SOON	
  

BRINGING	
  WORK	
  TO	
  SCALE:	
  
HOW	
  DO	
  WE	
  JUMP	
  FROM	
  SELECTED	
  	
  
TO	
  UNIVERSAL	
  

PreventConnect	
  
1215	
  K	
  Street	
  
Suite	
  1850	
  
Sacramento,	
  CA	
  95814	
  

Website:	
  preventconnect.org	
  
	
  
Facebook:	
  www.facebook.com/PreventConnect	
  
	
  
TwiGer:	
  Follow	
  @PreventConnect	
  
	
  
Flickr:	
  www.flickr.com/people/preventconnect	
  
	
  
YouTube:	
  www.youtube.com/CalCASAVideo	
  
	
  
Email	
  Group:	
  hGp://groups.yahoo.com/group/Prevent-­‐
Connect/	
  
	
  
Email:	
  info@preventconnect.org	
  
	
  
eLearning:	
  learn.preventconnect.org	
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How	
  to	
  use	
  this	
  technology	
  

•  Raise	
  hand	
  
•  Text	
  chat	
  &	
  private	
  chat	
  
•  PowerPoint	
  slides	
  
•  Polling	
  quesYons	
  
•  Phone	
  
•  Closed	
  capYoning	
  
• Web	
  conference	
  guidelines	
  
Please	
  send	
  a	
  private	
  chat	
  message	
  for	
  help.	
  	
  
	
  

Call iLinc Technical Support at 800.799.4510. 
PreventConnect is a national project of the California Coalition 
Against Sexual Assault sponsored by U.S. Centers for Disease 
Control and Prevention. The views and information provided in 
this web conferences do not necessarily represent the official 
views of the U.S. government, CDC or CALCASA. 

Peer	
  Learning	
  Forum	
  

•  Tuesday,	
  May	
  28:	
  Bringing	
  Work	
  to	
  Scale:	
  From	
  Selected	
  
to	
  Universal	
  

	
  
•  Thursday,	
  June	
  13:	
  Increases	
  Skills	
  and	
  Capacity	
  for	
  
Community	
  Level	
  Work	
  

	
  
•  Thursday,	
  June	
  27:	
  IntegraTng	
  Community	
  Will	
  and	
  
Engagement	
  Strategies	
  

Building	
  support	
  for	
  community	
  prevenYon:	
  Going	
  beyond	
  curriculum	
  

**EV
ALU

ATIO
N**
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2013	
  Web	
  Conferences	
  

•  Tuesday,	
  April	
  23:	
  Indicators	
  of	
  Change:	
  Meaningful	
  Ways	
  to	
  Measure	
  Success	
  in	
  
PrevenTng	
  Sexual	
  and	
  DomesTc	
  Violence	
  	
  

•  Friday,	
  May	
  10:	
  Understanding	
  Evidence:	
  A	
  DemonstraTon	
  of	
  CDC’s	
  InteracTve	
  
Tool	
  to	
  Support	
  Evidence-­‐Based	
  Decision	
  Making	
  for	
  Technical	
  Assistance	
  
Providers	
  

•  Wednesday,	
  May	
  15:	
  Start	
  Strong:	
  Lessons	
  learned	
  from	
  a	
  four-­‐year	
  iniTaTve	
  to	
  
promote	
  healthy	
  relaTonships	
  and	
  prevent	
  teen	
  daTng	
  violence	
  

•  Thursday,	
  June	
  20:	
  ShiYing	
  Boundaries:	
  Lessons	
  Learned	
  from	
  ImplemenTng	
  a	
  
Sexual	
  Violence	
  PrevenTon	
  Program	
  	
  

•  Tuesday,	
  July	
  9:	
  Primary	
  PrevenTon	
  in	
  the	
  context	
  of	
  a	
  traumaTzed	
  community	
  
•  Tuesday,	
  July	
  16:	
  Understanding	
  Evidence:	
  An	
  InteracTve	
  Web	
  Resource	
  for	
  

Evidence-­‐Based	
  Decision	
  Making	
  in	
  Sexual	
  Violence	
  and	
  InTmate	
  Partner	
  
Violence	
  PrevenTon	
  

•  Tuesday,	
  July	
  30:	
  Gender	
  TransformaTve	
  Programs:	
  Lessons	
  Learned	
  from	
  HIV	
  
PrevenTon	
  and	
  other	
  health	
  program	
  	
  

•  Tuesday,	
  September	
  17:	
  Bystander	
  IntervenTon:	
  ConTnuing	
  Discussion	
  

PrevenYng	
  Sexual	
  and	
  DomesYc	
  Violence:	
  Learning	
  from	
  the	
  evidence	
  of	
  
pracYce	
  to	
  create	
  community	
  acYon	
  

PreventConnect	
  

• DomesYc	
  violence/InYmate	
  partner	
  violence	
  
• Sexual	
  violence	
  
• Violence	
  across	
  the	
  life-­‐span	
  
• Prevent	
  before	
  violence	
  starts	
  
• Connect	
  to	
  other	
  forms	
  of	
  violence	
  &	
  oppression	
  
• Connect	
  to	
  other	
  prevenYon	
  pracYYoners	
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Bringing	
  Work	
  to	
  Scale	
  

May	
  28,	
  2013	
  
11:00AM	
  -­‐12:30	
  PST;	
  2:00-­‐3:30	
  PM	
  EST	
  

Annie	
  Lyles,	
  MSW	
   Edward-­‐Michael	
  Muña,	
  BA	
  

Bringing	
  Work	
  to	
  Scale:	
  
From	
  Selected	
  to	
  Universal	
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Learning	
  ObjecYves	
  

•  Engage	
  in	
  a	
  candid	
  discussion	
  of	
  the	
  challenges	
  
and	
  opportuniYes	
  

•  Provide	
  examples	
  of	
  lessons	
  learned	
  

•  IdenYfy	
  opportuniYes	
  to	
  incorporate	
  populaTon	
  
based	
  efforts	
  

•  IdenYfy	
  potenTal	
  indicators	
  

Please	
  Raise	
  Your	
  Hand	
  

Why	
  work	
  at	
  the	
  community	
  level?	
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• Flashback	
  10	
  years…	
  

The	
  Spectrum	
  of	
  PrevenYon	
  

Influencing Policy & Legislation 

Changing Organizational Practices 

Fostering Coalitions & Networks 

Educating Providers 
Promoting Community Education 

Strengthening Individual Knowledge & Skills 
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Social-­‐Ecological	
  Model	
  

hgp://www.cdc.gov/violenceprevenYon/overview/social-­‐ecologicalmodel.html	
  

Centers	
  for	
  Disease	
  Control	
  and	
  PrevenYon	
  

Risk	
  	
  &	
  ProtecYve	
  Factors	
  

Community	
  Factors	
  

•  Low	
  social	
  capital:	
  	
  
•  lack	
  of	
  insYtuYons,	
  	
  
•  relaYonships,	
  and	
  	
  
•  norms	
  that	
  shape	
  a	
  community's	
  social	
  

interacYons	
  

• Weak	
  community	
  sancYons	
  against	
  
SDV	
  	
  

•  General	
  tolerance	
  of	
  sexual	
  violence	
  
within	
  the	
  community	
  

•  Poverty	
  &	
  lack	
  of	
  employment	
  
opportuniYes	
  

	
  

Societal	
  Factors	
  
	
  

•  Societal	
  norms:	
  	
  
•  support	
  sexual	
  violence	
  
•  support	
  male	
  superiority	
  and	
  sexual	
  

enYtlement	
  
•  maintain	
  women's	
  inferiority	
  and	
  sexual	
  

submissiveness	
  

• Weak	
  laws	
  and	
  policies	
  related	
  to	
  
gender	
  equity	
  

•  High	
  tolerance	
  levels	
  for	
  crime	
  and	
  
other	
  forms	
  of	
  violence	
  

	
  

	
  

Adapted	
  from	
  CDC	
  (note-­‐no	
  ProtecYve	
  Factors	
  were	
  idenYfied):	
  hgp://www.cdc.gov/
violenceprevenYon/sexualviolence/riskprotecYvefactors.html#2	
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PrevenYng	
  InYmate	
  Partner	
  and	
  	
  
Sexual	
  Violence	
  Against	
  Women	
  

hgp://www.who.int/violence_injury_prevenYon/violence/acYviYes/inYmate/en/	
  

Risk	
  	
  &	
  ProtecYve	
  Factors	
  

Community	
  Factors	
  

•  Low	
  social	
  capital:	
  	
  
•  lack	
  of	
  insYtuYons,	
  	
  
•  relaYonships,	
  and	
  	
  
•  norms	
  that	
  shape	
  a	
  community's	
  social	
  

interacYons	
  

• Weak	
  community	
  sancYons	
  against	
  
SDV	
  	
  

•  General	
  tolerance	
  of	
  sexual	
  violence	
  
within	
  the	
  community	
  

•  Poverty	
  &	
  lack	
  of	
  employment	
  
opportuniYes	
  

	
  

Societal	
  Factors	
  
	
  

•  Societal	
  norms:	
  	
  
•  support	
  sexual	
  violence	
  
•  support	
  male	
  superiority	
  and	
  sexual	
  

enYtlement	
  
•  maintain	
  women's	
  inferiority	
  and	
  sexual	
  

submissiveness	
  

• Weak	
  laws	
  and	
  policies	
  related	
  to	
  
gender	
  equity	
  

•  High	
  tolerance	
  levels	
  for	
  crime	
  and	
  
other	
  forms	
  of	
  violence	
  

	
  

	
  

Adapted	
  from	
  CDC	
  (note-­‐no	
  ProtecYve	
  Factors	
  were	
  idenYfied):	
  hgp://www.cdc.gov/
violenceprevenYon/sexualviolence/riskprotecYvefactors.html#2	
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ProtecYve	
  Factors	
  

•  Belonging	
  to	
  an	
  associaYon	
  

•  Community	
  support	
  

•  Connectedness	
  

hgp://www.who.int/violence_injury_prevenYon/violence/acYviYes/inYmate/en/	
  

Risk	
  	
  &	
  ProtecYve	
  Factors	
  

Community	
  Factors	
  

•  Low	
  social	
  capital:	
  	
  
•  lack	
  of	
  insYtuYons,	
  	
  
•  relaYonships,	
  and	
  	
  
•  norms	
  that	
  shape	
  a	
  community's	
  social	
  

interacYons	
  

• Weak	
  community	
  sancYons	
  against	
  
SDV	
  	
  

•  General	
  tolerance	
  of	
  sexual	
  violence	
  
within	
  the	
  community	
  

•  Poverty	
  &	
  lack	
  of	
  employment	
  
opportuniYes	
  

	
  

Societal	
  Factors	
  
	
  

•  Societal	
  norms:	
  	
  
•  support	
  sexual	
  violence	
  
•  support	
  male	
  superiority	
  and	
  sexual	
  

enYtlement	
  
•  maintain	
  women's	
  inferiority	
  and	
  sexual	
  

submissiveness	
  

• Weak	
  laws	
  and	
  policies	
  related	
  to	
  
gender	
  equity	
  

•  High	
  tolerance	
  levels	
  for	
  crime	
  and	
  
other	
  forms	
  of	
  violence	
  

	
  

	
  

Adapted	
  from	
  CDC	
  (note-­‐no	
  ProtecYve	
  Factors	
  were	
  idenYfied):	
  hgp://www.cdc.gov/
violenceprevenYon/sexualviolence/riskprotecYvefactors.html#2	
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  Culture	
  of	
  Violence	
  	
  
	
  Narrow	
  DefiniTons	
  of	
  Masculinity	
  
	
  Limited	
  Roles	
  for	
  Women	
  
	
  Power	
  &	
  Control	
  
	
  Privacy	
  &	
  Silence	
  

5 Key Norms 

…Type	
  chat	
  quesYons	
  

Bringing	
  to	
  Scale	
  

Other	
  sources	
  or	
  ideas	
  
for	
  community	
  or	
  
societal	
  level	
  	
  

protecYve	
  factors?	
  

•  Belonging	
  to	
  an	
  associaYon	
  
•  Community	
  support	
  
•  Connectedness	
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PrevenYon	
  Strategies	
  

•  Empowerment	
  &	
  
parYcipatory	
  approaches	
  for	
  
addressing	
  gender	
  inequality	
  
	
  

•  Change	
  social	
  and	
  cultural	
  
gender	
  norms	
  through:	
  	
  
–  social	
  norms	
  theory	
  
– media	
  awareness	
  campaigns	
  
–  	
  working	
  with	
  men	
  and	
  boys	
  

hgp://www.who.int/violence_injury_prevenYon/violence/acYviYes/inYmate/en/	
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  Culture	
  of	
  Violence	
  	
  
	
  Narrow	
  DefiniTons	
  of	
  Masculinity	
  
	
  Limited	
  Roles	
  for	
  Women	
  
	
  Power	
  &	
  Control	
  
	
  Privacy	
  &	
  Silence	
  

5 Key Norms 

Elijah	
  Chevalier	
  
Peer	
  Educator/Volunteer	
  Coordinator	
  

Stand	
  &	
  Serve	
  

Isa	
  Woldeguiorguis	
  
ExecuTve	
  Director	
  

The	
  Center	
  for	
  Hope	
  and	
  Healing,	
  Inc.	
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Elijah	
  Chevalier	
  
Peer	
  Educator/Volunteer	
  Coordinator	
  

Stand	
  &	
  Serve	
  
	
  

hgp://www.peersoluYons.org/stand-­‐and-­‐serve/	
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Isa	
  Woldeguiorguis	
  
ExecuTve	
  Director	
  

The	
  Center	
  for	
  Hope	
  and	
  Healing,	
  
Inc.	
  

	
  

hgp://www.centerforhopehealing.org/	
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The	
  Spectrum	
  of	
  PrevenYon	
  

Influencing Policy & Legislation 

Changing Organizational Practices 

Fostering Coalitions & Networks 

Educating Providers 
Promoting Community Education 

Strengthening Individual Knowledge & Skills 
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Moving	
  Beyond	
  Curriculum	
  

…Type	
  chat	
  quesYons	
  

Bringing	
  to	
  Scale	
  

How	
  could	
  a	
  teen	
  
curriculum	
  develop	
  into	
  

a	
  community	
  level	
  
strategy?	
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Sociological	
  Images	
  

hgp://thesocietypages.org/socimages/tag/gender/	
  

The	
  Spectrum	
  of	
  PrevenYon	
  

Influencing Policy & Legislation 

Changing Organizational Practices 

Fostering Coalitions & Networks 

Educating Providers 
Promoting Community Education 

Strengthening Individual Knowledge & Skills 
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…Type	
  chat	
  quesYons	
  

Bringing	
  to	
  Scale	
  

How	
  could	
  a	
  provider	
  
training	
  develop	
  into	
  a	
  

community	
  level	
  
strategy?	
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The	
  Spectrum	
  of	
  PrevenYon	
  

Influencing Policy & Legislation 

Changing Organizational Practices 

Fostering Coalitions & Networks 

Educating Providers 
Promoting Community Education 

Strengthening Individual Knowledge & Skills 
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…Type	
  chat	
  quesYons	
  

Bringing	
  to	
  Scale	
  

How	
  could	
  a	
  policy	
  
change	
  develop	
  into	
  a	
  

community	
  level	
  
strategy?	
  

hgp://www.futureswithoutviolence.org/content/features/detail/1833/	
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…Type	
  chat	
  quesYons	
  

Bringing	
  to	
  Scale	
  

What	
  topics	
  would	
  you	
  like	
  
covered	
  in	
  the	
  2nd	
  Webinar:	
  

	
  

	
  Increasing	
  	
  
Skills	
  &	
  CapaciYes	
  for	
  

Community	
  Level	
  Work?	
  

Examples	
  

Please	
  share	
  examples	
  of	
  organizaYons	
  or	
  programs	
  
that	
  have	
  successfully:	
  

•  Scaled	
  up	
  their	
  efforts	
  
•  Increased	
  skills	
  &	
  capaciYes	
  for	
  community	
  level	
  work	
  
•  Integrated	
  community	
  will	
  &	
  engagement	
  	
  

Please	
  send	
  examples	
  in	
  100	
  words	
  or	
  less	
  to	
  
ilana@prevenYoninsYtute.org	
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Dr.	
  Elizabeth	
  Miller	
  -­‐	
  elizabeth.miller@chp.edu	
  

Brian	
  O’Connor	
  –	
  boconnor@futureswithoutviolence.org	
  

	
  

	
  
221	
  Oak	
  Street	
  

Oakland,	
  California	
  94607	
  
phone:	
  (510)	
  444-­‐7738	
  
fax:	
  (510)	
  663-­‐1280	
  

	
  
www.prevenYoninsYtute.org	
  	
  

prevent@prevenYoninsYtute.org	
  	
  

PreventConnect	
  
1215	
  K	
  Street	
  
Suite	
  1850	
  
Sacramento,	
  CA	
  95814	
  

Website:	
  preventconnect.org	
  
	
  
Facebook:	
  www.facebook.com/PreventConnect	
  
	
  
TwiGer:	
  Follow	
  @PreventConnect	
  
	
  
Flickr:	
  www.flickr.com/people/preventconnect	
  
	
  
YouTube:	
  www.youtube.com/CalCASAVideo	
  
	
  
Email	
  Group:	
  hGp://groups.yahoo.com/group/Prevent-­‐
Connect/	
  
	
  
Email:	
  info@preventconnect.org	
  
	
  
eLearning:	
  learn.preventconnect.org	
  
	
  


