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WELCOME,	
  	
  
THIS	
  WEB	
  CONFERENCE	
  

WILL	
  BEGIN	
  SOON	
  

INTEGRATING	
  COMMUNITY	
  WILL	
  AND	
  
ENGAGEMENT	
  STRATEGIES	
  

Building	
  support	
  for	
  community	
  
prevenJon:	
  Going	
  beyond	
  curriculum	
  

PreventConnect	
  
1215	
  K	
  Street	
  
Suite	
  1850	
  
Sacramento,	
  CA	
  95814	
  

Website:	
  preventconnect.org	
  
	
  
Facebook:	
  www.facebook.com/PreventConnect	
  
	
  
TwiGer:	
  Follow	
  @PreventConnect	
  
	
  
Flickr:	
  www.flickr.com/people/preventconnect	
  
	
  
YouTube:	
  www.youtube.com/CalCASAVideo	
  
	
  
Email	
  Group:	
  hGp://groups.yahoo.com/group/Prevent-­‐
Connect/	
  
	
  
Email:	
  info@preventconnect.org	
  
	
  
eLearning:	
  learn.preventconnect.org	
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How	
  to	
  use	
  this	
  technology	
  

•  Raise	
  hand	
  
•  Text	
  chat	
  &	
  private	
  chat	
  
•  PowerPoint	
  slides	
  
•  Polling	
  quesJons	
  
•  Phone	
  
•  Closed	
  capJoning	
  
• Web	
  conference	
  guidelines	
  
Please	
  send	
  a	
  private	
  chat	
  message	
  for	
  help.	
  	
  
	
  

Call iLinc Technical Support at 800.799.4510. 
PreventConnect is a national project of the California Coalition 
Against Sexual Assault sponsored by U.S. Centers for Disease 
Control and Prevention. The views and information provided in 
this web conferences do not necessarily represent the official 
views of the U.S. government, CDC or CALCASA. 

Peer	
  	
  
Learning	
  

2013	
  Web	
  Conferences	
  

•  Tuesday,	
  April	
  23:	
  Indicators	
  of	
  Change:	
  Meaningful	
  Ways	
  to	
  Measure	
  Success	
  in	
  
PrevenSng	
  Sexual	
  and	
  DomesSc	
  Violence	
  	
  

•  Friday,	
  May	
  10:	
  Understanding	
  Evidence:	
  A	
  DemonstraSon	
  of	
  CDC’s	
  InteracSve	
  
Tool	
  to	
  Support	
  Evidence-­‐Based	
  Decision	
  Making	
  for	
  Technical	
  Assistance	
  
Providers	
  

•  Wednesday,	
  May	
  15:	
  Start	
  Strong:	
  Lessons	
  learned	
  from	
  a	
  four-­‐year	
  iniSaSve	
  to	
  
promote	
  healthy	
  relaSonships	
  and	
  prevent	
  teen	
  daSng	
  violence	
  

•  Thursday,	
  June	
  20:	
  ShiXing	
  Boundaries:	
  Lessons	
  Learned	
  from	
  ImplemenSng	
  a	
  
Sexual	
  Violence	
  PrevenSon	
  Program	
  	
  

•  Tuesday,	
  July	
  9:	
  Primary	
  PrevenSon	
  in	
  the	
  context	
  of	
  a	
  traumaSzed	
  community	
  
•  Tuesday,	
  July	
  16:	
  Understanding	
  Evidence:	
  An	
  InteracSve	
  Web	
  Resource	
  for	
  

Evidence-­‐Based	
  Decision	
  Making	
  in	
  Sexual	
  Violence	
  and	
  InSmate	
  Partner	
  
Violence	
  PrevenSon	
  

•  Tuesday,	
  July	
  30:	
  Gender	
  TransformaSve	
  Programs:	
  Lessons	
  Learned	
  from	
  HIV	
  
PrevenSon	
  and	
  other	
  health	
  program	
  	
  

•  Tuesday,	
  September	
  17:	
  Bystander	
  IntervenSon:	
  ConSnuing	
  Discussion	
  

PrevenJng	
  Sexual	
  and	
  DomesJc	
  Violence:	
  Learning	
  from	
  the	
  evidence	
  of	
  
pracJce	
  to	
  create	
  community	
  acJon	
  

DIFF
ERE

NT	
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Peer	
  Learning	
  Forum	
  

•  Tuesday,	
  May	
  28:	
  Bringing	
  Work	
  to	
  Scale:	
  From	
  Selected	
  
to	
  Universal	
  

	
  

•  Thursday,	
  June	
  13:	
  Increases	
  Skills	
  and	
  Capacity	
  for	
  
Community	
  Level	
  Work	
  

	
  

•  Thursday,	
  June	
  27:	
  IntegraSng	
  Community	
  Will	
  and	
  
Engagement	
  Strategies	
  

Building	
  support	
  for	
  community	
  prevenJon:	
  Going	
  beyond	
  curriculum	
  

**EV
ALU

ATIO
N**

	
  

More	
  of	
  this!	
  

PreventConnect	
  

• DomesJc	
  violence/InJmate	
  partner	
  violence	
  
• Sexual	
  violence	
  
• Violence	
  across	
  the	
  life-­‐span	
  
• Prevent	
  before	
  violence	
  starts	
  
• Connect	
  to	
  other	
  forms	
  of	
  violence	
  &	
  oppression	
  
• Connect	
  to	
  other	
  prevenJon	
  pracJJoners	
  



6/27/13	
  

4	
  

What	
  type	
  of	
  peer	
  are	
  you?	
  

(A)	
  Local	
  RPE	
  
Grantee/
Subgrantee	
  

(B)	
  Local	
  
DELTA	
  

Grantee/
Subgrantee	
  

(C)	
  State/
Territory	
  SV/
DV	
  CoaliJon	
  

(D)	
  Other	
  

to	
  your	
  leX	
  

Answer	
  in	
  box	
  

Community	
  Will	
  &	
  Engagement	
  

June	
  27,	
  2013	
  
11:00AM	
  -­‐12:30	
  PST;	
  2:00-­‐3:30	
  PM	
  EST	
  

Annie	
  Lyles,	
  MSW	
   Edward-­‐Michael	
  Muña,	
  BA	
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Learning	
  Forum	
  

•  Bringing	
  work	
  to	
  scale:	
  How	
  do	
  we	
  jump	
  from	
  selected	
  to	
  
universal	
  

•  Increasing	
  skills	
  &	
  capaciJes	
  for	
  community-­‐level	
  work	
  

•  Building	
  community	
  will	
  &	
  engagement	
  

•  Describe	
  and	
  explain	
  …	
  as	
  a	
  major	
  social	
  and	
  health	
  problem.	
  	
  

•  Access,	
  interpret,	
  use	
  and	
  present	
  injury	
  and/or	
  violence	
  data.	
  

•  Design	
  and	
  implement	
  injury	
  and/or	
  violence	
  prevenJon	
  acJviJes.	
  	
  

•  Evaluate	
  injury	
  and/or	
  violence	
  prevenJon	
  acJviJes.	
  	
  

•  Build	
  and	
  manage	
  an	
  injury	
  and/or	
  violence	
  prevenJon	
  program.	
  	
  

•  Disseminate	
  informaJon	
  related	
  to	
  injury	
  and/or	
  violence	
  prevenJon	
  to	
  the	
  community,	
  
other	
  professionals,	
  key	
  policy	
  makers	
  and	
  leaders	
  through	
  diverse	
  communicaJon	
  
networks.	
  	
  	
  

•  SJmulate	
  change	
  related	
  to	
  injury	
  and/or	
  violence	
  prevenJon	
  through	
  policy,	
  
enforcement,	
  advocacy,	
  and	
  educaJon.	
  	
  

•  Maintain	
  and	
  further	
  develop	
  competency	
  as	
  an	
  injury	
  and/or	
  violence	
  prevenJon	
  
professional.	
  	
  

•  Demonstrate	
  the	
  knowledge,	
  skills,	
  and	
  best	
  pracJces	
  necessary	
  to	
  address	
  at	
  least	
  one	
  
specific	
  injury	
  and/or	
  violence	
  topic	
  and	
  be	
  able	
  to	
  serve	
  as	
  a	
  resource	
  regarding	
  that	
  
area.	
  

hjp://safestates.org/displaycommon.cfm?an=1&subarJclenbr=41	
  

9	
  Core	
  Competencies	
  of	
  	
  Injury	
  &	
  Violence	
  PrevenJon	
  



6/27/13	
  

6	
  

Core	
  Competencies	
  of	
  
	
  Injury	
  &	
  Violence	
  PrevenJon	
  

hjp://safestates.org/displaycommon.cfm?an=1&subarJclenbr=41	
  

• Analysis	
  
• FacilitaSon	
  
• AcSviSes	
  
• EvaluaSon	
  

EvaluaJon	
  

What	
  does	
  success	
  look	
  like	
  
	
  when	
  you	
  can’t	
  change	
  a	
  culture	
  or	
  a	
  norm	
  	
  

during	
  a	
  grant	
  period?	
  
Or	
  can	
  you?	
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EvaluaJon	
  Framework	
  

Source:	
  Chris	
  Kabel	
  (Northwest	
  Health	
  FoundaJon)	
  and	
  	
  
Ann	
  Curry-­‐Stevens	
  (Portland	
  State	
  University)	
  

Source: casa de esparanza 



6/27/13	
  

8	
  

Source: casa de esparanza 

IntegraSng	
  Community	
  Will	
  	
  
and	
  Engagement	
  Strategies	
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Community	
  Engagement	
  

“The	
  process	
  of	
  working	
  
collabora4vely	
  with	
  and	
  through	
  
groups	
  of	
  people	
  affiliated	
  by	
  
geographic	
  proximity,	
  special	
  
interest,	
  or	
  similar	
  situa4ons	
  to	
  
address	
  issues	
  affec4ng	
  the	
  well-­‐

being	
  of	
  those	
  people”	
  
	
  

	
  -­‐-­‐Centers	
  for	
  Disease	
  Control	
  and	
  PrevenJon’s	
  
Commijee	
  on	
  Community	
  on	
  Community	
  Engagement	
  	
  

Community	
  Engagement	
  

When	
  all	
  people	
  within	
  a	
  defined	
  community	
  
having	
  meaningful	
  opportuniJes	
  to	
  provide	
  

input	
  on	
  a	
  project	
  or	
  process.	
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We	
  Asked	
  You	
  

• Builds	
  broad	
  and	
  diverse	
  parJcipaJon	
  in	
  
community	
  improvement	
  efforts	
  

• Marshals	
  one	
  of	
  a	
  community’s	
  greatest	
  assets	
  –	
  the	
  
people	
  –	
  to	
  create	
  change	
  

• Enlists	
  parJcipaJon	
  from	
  community	
  stakeholders	
  
who	
  can	
  be	
  determined	
  and	
  persistent	
  in	
  pursuit	
  of	
  
posiJve	
  improvements	
  

•  Provides	
  a	
  mechanism	
  for	
  collecJng	
  community-­‐based	
  data	
  to	
  
complement	
  tradiJonal	
  sources	
  of	
  data	
  

How	
  does	
  community	
  engagement	
  bejer	
  achiever	
  
your	
  outcomes?	
  	
  
	
  

We	
  Asked	
  You	
  
What	
  other	
  benefits	
  does	
  community	
  engagement	
  have	
  
to	
  offer?	
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AcJviJes	
  
“If	
  you	
  give	
  me	
  a	
  fish	
  you	
  have	
  fed	
  me	
  for	
  a	
  day.	
  	
  

If	
  you	
  teach	
  me	
  to	
  fish	
  then	
  you	
  have	
  fed	
  me	
  unSl	
  the	
  river	
  is	
  
contaminated	
  or	
  the	
  shoreline	
  seized	
  for	
  development.	
  	
  

But	
  if	
  you	
  teach	
  me	
  to	
  organize,	
  then	
  whatever	
  the	
  challenge	
  
I	
  can	
  join	
  together	
  with	
  my	
  peers	
  and	
  we	
  will	
  fashion	
  our	
  

own	
  soluSon.”	
  
	
  	
  -­‐	
  Ricardo	
  Levins	
  Morales	
  

We	
  Asked	
  You	
  
	
  
•  18%	
  Ongoing	
  meeJngs	
  
•  15%	
  Build/Nurture	
  CoaliJons	
  and	
  Networks	
  
•  13%	
  Community	
  forums	
  
•  11%	
  Interviews	
  with	
  community	
  members	
  
•  10%	
  Focus	
  groups	
  
•  7%	
  Resident	
  parJcipaJon	
  on	
  commissions,	
  boards,	
  councils	
  
•  7%	
  Community	
  based	
  parJcipatory	
  research	
  
•  7%	
  Fund	
  posiJons	
  within	
  organizaJon	
  (e.g.	
  Promotores)	
  
•  4%	
  Community	
  Mapping	
  
•  4%	
  Charrejes	
  (collaboraJve	
  sessions	
  with	
  key	
  stakeholders	
  to	
  
promote	
  shared	
  ownership	
  over	
  soluJons)	
  

•  4%	
  Photo-­‐voice	
  

Which	
  strategies	
  are	
  you	
  currently	
  using?	
  
	
  



6/27/13	
  

12	
  

We	
  Asked	
  You	
  
	
  
•  21%	
  Focus	
  groups	
  
•  21%	
  Community	
  Mapping	
  
•  17%	
  Community	
  based	
  parJcipatory	
  research	
  
•  10%	
  Fund	
  posiJons	
  within	
  organizaJon	
  (e.g.	
  Promotores)	
  
•  7%	
  Community	
  forums	
  
•  7%	
  Charrejes	
  (collaboraJve	
  sessions	
  with	
  key	
  stakeholders	
  to	
  promote	
  
shared	
  ownership	
  over	
  soluJons)	
  

•  7%	
  Resident	
  parJcipaJon	
  on	
  commissions,	
  boards,	
  councils	
  
•  7%	
  Build/Nurture	
  CoaliJons	
  and	
  Networks	
  
•  4%	
  Photo-­‐voice	
  
•  4%	
  Interviews	
  with	
  community	
  members	
  
•  0%	
  Ongoing	
  meeJngs	
  

Which	
  strategy	
  would	
  you	
  like	
  to	
  use	
  more?	
  

We	
  Asked	
  You	
  
What	
  is	
  missing	
  from	
  this	
  list	
  of	
  strategies?	
  

	
  
•  Community-­‐led	
  trainings	
  	
  
•  Community	
  trainings	
  	
  
•  Community-­‐led	
  projects	
  or	
  fundraisers	
  	
  	
  
•  SoluJon-­‐focused	
  peer	
  learning	
  communiJes	
  
•  Volunteer	
  OpportuniJes	
  &	
  Trainings	
  
•  Community	
  Readiness	
  Assessments	
  
• Working	
  on	
  ‘personal	
  pet	
  projects’	
  together	
  
•  Not	
  just	
  working	
  together,	
  but	
  also	
  just	
  having	
  a	
  coffee	
  or	
  lunch	
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AcSvity	
  
	
  

Data	
  CollecSon	
  &	
  
Assessments	
  of	
  

Built	
  
Environment	
  

Data	
  CollecSon	
  &	
  
Assessment	
  of	
  
Social/Cultural	
  
Environment	
  

Capacity	
  Building	
   Foster	
  
Partnership	
  &	
  
Trust	
  with	
  
Community	
  

Long	
  Term	
  
Maintenance	
  and	
  

Organizing	
  

Focus	
  Groups	
   X	
   X	
  

Community	
  
Forums	
  

X	
   X	
   X	
  

Community	
  
Mapping	
  

X	
   X	
  

Ongoing	
  
MeeJngs	
  

X	
   X	
   X	
  

Charrejes	
   X	
   X	
  

Photo-­‐Voice	
   X	
   X	
   X	
  

CPBR	
   X	
   X	
   X	
   X	
   X	
  

Resident	
  
ParJcipaJons	
  

X	
   X	
   X	
  

Funded	
  PosiJons	
   X	
   X	
   X	
  

Build	
  CoaliJons	
  &	
  
Networks	
  

X	
   X	
   X	
  	
  

Types	
  of	
  Engagement	
  AcSviSes	
  

AcSvity	
  
	
  

Data	
  CollecSon	
  &	
  
Assessments	
  of	
  

Built	
  
Environment	
  

Data	
  CollecSon	
  &	
  
Assessment	
  of	
  
Social/Cultural	
  
Environment	
  

Capacity	
  Building	
   Foster	
  
Partnership	
  &	
  
Trust	
  with	
  
Community	
  

Long	
  Term	
  
Maintenance	
  and	
  

Organizing	
  

Comm.-­‐Led	
  
Trainings	
  

X	
  	
  

Comm.	
  Trainings	
   X	
  	
  

Comm.-­‐Led	
  
Projects	
  or	
  
Fundraisers	
  

X	
  

SoluJon-­‐Focused	
  
Peer	
  Learning	
  

Comm.	
  	
  

X	
   X	
   X	
  

Vol.	
  Opp.	
  &	
  
Trainings	
  

X	
   X	
   X	
  

Comm.	
  Readiness	
  
Assessments	
  

X	
   X	
  

Working	
  on	
  
Personal	
  Projects	
  

Together	
  

X	
  

Types	
  of	
  Engagement	
  AcSviSes	
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How	
  do	
  you	
  culSvate	
  authenSc	
  and	
  	
  
realisSc	
  decision	
  making	
  roles	
  	
  

during	
  community	
  engagement	
  acSviSes?	
  	
  
	
  

How	
  do	
  you	
  effecSvely	
  set	
  expectaSons	
  for	
  how	
  
community	
  members	
  will	
  be	
  involved?	
  

Types	
  of	
  Engagement	
  
Inform	
   Consult	
   Involve	
   Collaborate	
   Empower	
  

Goal	
   Provide	
  
balanced	
  &	
  
objecJve	
  info	
  
	
  

Obtain	
  public	
  
feedback	
  

Work	
  directly	
  
with	
  public	
  
throughout	
  
process	
  

Partner	
  with	
  the	
  
public	
  in	
  each	
  
aspect	
  of	
  decision	
  

Final	
  decision-­‐
making	
  in	
  the	
  
hands	
  of	
  the	
  
public	
  

Promise	
   We	
  will	
  keep	
  
you	
  informed	
  

Keep	
  you	
  
informed,	
  
listen	
  &	
  
acknowledge	
  
concerns,	
  
communicate	
  
back	
  

Ensure	
  that	
  
concerns	
  and	
  
aspiraJons	
  of	
  
community	
  
are	
  directly	
  
reflected	
  	
  

Look	
  to	
  community	
  
for	
  direct	
  advice	
  in	
  
formulaJng	
  
soluJons	
  and	
  
implement	
  
recommendaJons	
  
to	
  maximum	
  extent	
  
possible	
  

Implement	
  what	
  
community	
  
decides	
  	
  

Examples	
   -­‐Fact	
  sheets	
  
-­‐Health	
  fairs	
  
-­‐Open	
  houses	
  

-­‐Surveys	
  
-­‐Public	
  
comment	
  
-­‐Focus	
  groups	
  

-­‐Photo-­‐Voice	
  
-­‐Workshops	
  
-­‐Polling	
  

-­‐Strategic	
  planning	
  
-­‐Consensus	
  building	
  
-­‐ParJcipatory	
  
decision	
  making	
  

-­‐CiJzen	
  juries	
  
-­‐Ballots	
  
-­‐Delegated	
  
decisions	
  

Adapted from: International Association for Public Participation  

hjp://www.iap2.org/associaJons/4748/files/
IAP2%20Spectrum_verJcal.pdf	
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ongoing	
  relaSonship	
  	
  
or	
  

specific	
  scope	
  	
  	
  	
  

So	
  you’ve	
  created	
  a	
  plan.	
  	
  
Now	
  what?	
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KaSe	
  Jones	
  
Violence	
  PrevenSon	
  Program	
  Director	
  
Indiana	
  State	
  Department	
  of	
  Health	
  

hjp://www.state.in.us/isdh/	
  

Source: Indiana State Department of Health 
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Source: Indiana State Department of Health 

Source: Indiana State Department of Health 
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hjp://indianapublicmedia.org/news/special-­‐
features/shadows-­‐of-­‐innocence/	
  

“The	
  first	
  step	
  in	
  solving	
  this	
  problem	
  is	
  determining	
  
the	
  extent	
  that	
  it	
  exists,	
  and	
  why	
  young	
  people	
  are	
  so	
  
reluctant	
  to	
  report	
  what	
  has	
  happened	
  to	
  them.	
  From	
  
that	
  point	
  we	
  can	
  begin	
  to	
  look	
  at	
  solu4ons	
  that	
  will	
  
bring	
  these	
  shocking	
  crimes	
  to	
  an	
  end.”	
  
	
  

-­‐-­‐	
  ChrisJna	
  Hale	
  
Indiana	
  State	
  RepresentaJve	
  	
  

hjp://hale.indianahousedemocrats.org/press	
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How	
  do	
  you	
  acknowledge	
  trust	
  and	
  power	
  
issues	
  between	
  groups	
  and	
  maybe	
  even	
  
between	
  your	
  agency	
  and	
  community	
  

members?	
  	
  Are	
  some	
  strategies	
  beGer	
  than	
  
others	
  in	
  this	
  situaSon?	
  

“Community	
  par4cipa4on,	
  when	
  it’s	
  real,	
  is	
  your	
  main	
  
investment	
  in	
  accountability.	
  	
  It’s	
  your	
  main	
  investment	
  in	
  
sustainability…community	
  par4cipa4on	
  is	
  when,	
  truly,	
  you	
  
involve	
  people	
  in	
  crea4ng	
  a	
  mechanism	
  for	
  themselves	
  to	
  
define	
  change.”	
  

-­‐-­‐	
  America	
  Bracho,	
  ExecuJve	
  Director	
  

LaJno	
  Health	
  Access	
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How	
  do	
  we	
  encourage	
  community	
  members	
  
to	
  take	
  on	
  pieces	
  of	
  the	
  prevenSon/planning/
community	
  change	
  work	
  (in	
  their	
  already	
  busy	
  

lives)	
  	
  
even	
  though	
  it	
  may	
  seem	
  we	
  have	
  the	
  Sme	
  to	
  

do	
  it	
  and	
  it	
  shouldn’t	
  fall	
  on	
  them?	
  

Learning	
  Forum	
  

•  Bringing	
  work	
  to	
  scale:	
  How	
  do	
  we	
  jump	
  from	
  selected	
  to	
  
universal	
  

•  Increasing	
  skills	
  &	
  capaciJes	
  for	
  community-­‐level	
  work	
  

•  Building	
  community	
  will	
  &	
  engagement	
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Dr.	
  Elizabeth	
  Miller	
  -­‐	
  elizabeth.miller@chp.edu	
  

Brian	
  O’Connor	
  –	
  boconnor@futureswithoutviolence.org	
  

	
  

	
  
221	
  Oak	
  Street	
  

Oakland,	
  California	
  94607	
  
phone:	
  (510)	
  444-­‐7738	
  
fax:	
  (510)	
  663-­‐1280	
  

	
  
www.prevenJoninsJtute.org	
  	
  

prevent@prevenJoninsJtute.org	
  	
  

PreventConnect	
  
1215	
  K	
  Street	
  
Suite	
  1850	
  
Sacramento,	
  CA	
  95814	
  

Website:	
  preventconnect.org	
  
	
  
Facebook:	
  www.facebook.com/PreventConnect	
  
	
  
TwiGer:	
  Follow	
  @PreventConnect	
  
	
  
Flickr:	
  www.flickr.com/people/preventconnect	
  
	
  
YouTube:	
  www.youtube.com/CalCASAVideo	
  
	
  
Email	
  Group:	
  hGp://groups.yahoo.com/group/Prevent-­‐
Connect/	
  
	
  
Email:	
  info@preventconnect.org	
  
	
  
eLearning:	
  learn.preventconnect.org	
  
	
  


