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Welcome,	
  	
  
This	
  Web	
  Conference	
  

Will	
  Begin	
  Soon	
  
	
  
	
  
	
  Power	
  of	
  Organiza:onal	
  Prac:ces:	
  	
  	
  

Innova:ons	
  to	
  Keep	
  Kids	
  Safer	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

Website:	
  preventconnect.org	
  
	
  

Facebook:	
  www.facebook.com/PreventConnect	
  
	
  

TwiFer:	
  Follow	
  @PreventConnect	
  
	
  

Flickr:	
  www.flickr.com/people/preventconnect	
  
	
  

YouTube:	
  www.youtube.com/CalCASAVideo	
  
	
  

Email:	
  info@preventconnect.org	
  
	
  

Email	
  Group:	
  hFp://groups.yahoo.com/group/Prevent-­‐Connect/	
  
	
  

eLearning:	
  learn.preventconnect.org	
  

1215	
  K	
  Street	
  
Suite	
  1850	
  

Sacramento,	
  CA	
  95814	
  

PreventConnect	
  

Website:	
  ms.founda:on.org	
  
	
  
Facebook:	
  www.facebook.com/MsFounda:onforWomen	
  
	
  
TwiFer:	
  Follow	
  @msfounda:on	
  
	
  
Pinterest:	
  hFp://forwomen.org/content/127/en/	
  
	
  
YouTube:	
  www.youtube.com/msfounda:onforwomen	
  
	
  
Email:	
  info@ms.founda:on.org	
  

12	
  MetroTech	
  Center	
  
26th	
  Floor	
  
Brooklyn,	
  NY	
  11201	
  

Ms.	
  Founda:on	
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•  Raise	
  hand	
  
•  Text	
  chat	
  &	
  private	
  chat	
  
•  PowerPoint	
  slides	
  
•  Polling	
  quesPons	
  
•  Phone	
  
•  Closed	
  capPoning	
  
•  Web	
  conference	
  guidelines	
  
•  iLinc Technical Support: 800.799.4510 

Power In Prevention Ending Child Sexual Abuse Web Conference series is a 
national project of PreventConnect and the California Coalition Against Sexual 
Assault with support from the Ms. Foundation for Women. The views and 
information provided in this web conferences do not necessarily represent the 
official views of the Ms. Foundation for Women or CALCASA. 

Ending	
  Child	
  Sexual	
  Abuse	
  Web	
  Series	
  

•  Thursday,	
  July	
  18:	
  Faith	
  Communi:es	
  Engaged	
  in	
  Ending	
  Child	
  Sexual	
  
Abuse	
  

•  Tuesday,	
  Sept	
  17:	
  Secret	
  Survivor’s	
  Tools	
  for	
  Strengthening	
  your	
  
Preven:on	
  Efforts	
  

•  Tuesday,	
  Oct	
  15:	
  Power	
  of	
  Organiza:onal	
  Prac:ces:	
  Innova:ons	
  to	
  Keep	
  
Kids	
  Safer	
  

•  Wednesday,	
  Nov	
  14:	
  Statute	
  of	
  Limita:ons	
  and	
  its	
  Connec:on	
  to	
  
Preven:on	
  

•  Thursday,	
  Jan	
  16,	
  2014:	
  Child	
  Sexual	
  Abuse	
  and	
  Disabili:es	
  
•  Thursday,	
  March	
  13,	
  2014:	
  Telling	
  our	
  Stories:	
  Learning	
  as	
  we	
  Build	
  a	
  

Movement	
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Series	
  Co-­‐Hosts	
  

Cordelia	
  Anderson	
   Joan	
  Tabachnick	
  

2012-­‐2013	
  Web	
  Conference	
  Series	
  
A[er	
  Sandusky:	
  What	
  we	
  have	
  learned	
  to	
  prevent	
  child	
  

sexual	
  abuse	
  in	
  youth-­‐serving	
  organiza:ons	
  
November	
  19,	
  2012	
  

•  Guests:	
  
–  Karen	
  Baker,	
  Director,	
  NaPonal	
  Sexual	
  Violence	
  Resource	
  Center	
  
–  Keith	
  Kauffman,	
  Ph.D.,	
  Portland	
  State	
  University	
  
–  Janet	
  Saul,	
  Ph.D.,	
  	
  Research	
  Psychologist	
  and	
  Chief	
  of	
  the	
  
PrevenPon	
  Development	
  and	
  EvaluaPon	
  Branch	
  of	
  the	
  Division	
  
of	
  Violence,	
  Centers	
  for	
  Disease	
  Control	
  and	
  PrevenPon	
  

•  h`p://www.preventconnect.org/2012/11/web-­‐conference-­‐ending-­‐child-­‐sexual-­‐abuse-­‐8/	
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Learning	
  ObjecPves	
  

•  Describe	
  three	
  strengths	
  that	
  Youth	
  Serving	
  
OrganizaPons	
  possess	
  to	
  prevent	
  child	
  sexual	
  
abuse.	
  

•  Outline	
  key	
  prevenPon	
  strategies	
  for	
  Youth	
  
Serving	
  OrganizaPons	
  beyond	
  reporPng.	
  

•  IdenPfy	
  three	
  key	
  resources	
  for	
  working	
  with	
  
Youth	
  Serving	
  OrganizaPons	
  

Experience	
  with	
  	
  
Youth	
  Serving	
  OrganizaPons	
  

Do	
  you	
  do	
  
preven:on	
  work	
  
with	
  youth	
  serving	
  
organiza:ons?	
  

Answer	
  on	
  
the	
  lee	
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Power	
  of	
  OrganizaPonal	
  PracPces:	
  	
  	
  
InnovaPons	
  to	
  Keep	
  Kids	
  Safer	
  

JeFa	
  Bernier	
  
MassachuseFs	
  Ci:zens	
  for	
  Chilren	
  

Malia	
  Arrington	
  
United	
  States	
  Olympic	
  CommiFee	
  

October	
  15,	
  2013	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  2	
  PM	
  EST	
  

Why	
  Do	
  We	
  Need	
  	
  
Child	
  Sexual	
  Abuse	
  PrevenPon	
  Policies?	
  



10/15/13	
  

6	
  

“It	
  is	
  unreasonable	
  to	
  expect	
  that	
  
people	
  will	
  change	
  their	
  behavior	
  
easily	
  when	
  so	
  many	
  forces	
  in	
  the	
  
social,	
  cultural,	
  and	
  physical	
  
environment	
  conspire	
  against	
  
such	
  change.”	
  	
  	
  

-­‐	
  InsPtute	
  of	
  Medicine	
  health	
  promoPon	
  study,	
  2006	
  

11 

Goal	
  

Decrease	
  your	
  
organiza:on’s	
  	
  
vulnerabili:es	
  

Enhance	
  your	
  
organiza:on’s	
  
	
  strengths	
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Barriers	
  

What	
  gets	
  in	
  our	
  
way?	
  

What	
  gets	
  in	
  our	
  way?	
  

•  Lack	
  of	
  knowledge	
  about	
  scope	
  of	
  the	
  
problem	
  

•  Lack	
  of	
  understanding	
  of	
  the	
  harm	
  done	
  
•  Embarrassment	
  about	
  talking	
  of	
  sexual	
  abuse	
  
•  Easier	
  to	
  just	
  do	
  nothing	
  
•  Lack	
  of	
  resources	
  
•  Fear	
  of	
  offending	
  volunteers	
  or	
  employees	
  
•  Overwhelmed	
  about	
  how	
  or	
  where	
  to	
  start…	
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•  PrevenPng	
  Child	
  Sexual	
  
Abuse	
  Within	
  Youth-­‐
serving	
  OrganizaPons:	
  
Geing	
  Started	
  on	
  Policies	
  
and	
  Procedures	
  

h`p://www.cdc.gov/violenceprevenPon/pub/prevenPngchildabuse.html	
  

InnovaPve	
  Responses	
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Je`a	
  Bernier,	
  ExecuPve	
  Director	
  
Massachuse`s	
  CiPzens	
  for	
  Children	
  	
  

Gatekeepers	
  for	
  Kids:	
  	
  
Prac:cal	
  Approaches	
  to	
  Prevent	
  Child	
  Sexual	
  Abuse	
  within	
  

Child	
  and	
  Youth	
  Serving	
  Organiza:ons	
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Enough	
  Abuse	
  	
  
Working	
  with	
  Youth	
  Serving	
  OrganizaPons	
  

1.   Educate 
2.   Screen 
3.   Respond 

The Basics 
	
  

•  Content	
  must	
  be	
  staPc	
  (not	
  moving	
  -­‐	
  animated	
  or	
  movies)	
  	
  	
  
•  No	
  more	
  than	
  five	
  bullet	
  points	
  per	
  slide.	
  

The	
  Basics	
  

1.   Educate	
  
	
  

Educate	
  
Screen	
  
Report	
  

Educate	
  
Screen	
  
Report	
  
Educate	
  
Screen	
  
Report	
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•  Content	
  must	
  be	
  staPc	
  (not	
  moving	
  -­‐	
  animated	
  or	
  movies)	
  	
  	
  
•  No	
  more	
  than	
  five	
  bullet	
  points	
  per	
  slide.	
  

	
  The	
  Basics	
  

2.	
  	
  Screen	
  
	
  

Educate	
  
Screen	
  
Report	
  

Educate	
  
Screen	
  
Report	
  
Educate	
  
Screen	
  
Report	
  

•  Content	
  must	
  be	
  staPc	
  (not	
  moving	
  -­‐	
  animated	
  or	
  movies)	
  	
  	
  
•  No	
  more	
  than	
  five	
  bullet	
  points	
  per	
  slide.	
  

The	
  Basics	
  

	
  	
  3.	
  	
  Report	
  
	
  

Educate	
  
Screen	
  
Report	
  

Educate	
  
Screen	
  
Report	
  
Educate	
  
Screen	
  
Report	
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•  Content	
  must	
  be	
  staPc	
  (not	
  moving	
  -­‐	
  animated	
  or	
  movies)	
  	
  	
  
•  No	
  more	
  than	
  five	
  bullet	
  points	
  per	
  slide.	
  

Beyond	
  The	
  Basics	
  

	
  Conduct	
  Assessment	
  

Educate	
  
Screen	
  
Report	
  

Educate	
  
Screen	
  
Report	
  
Educate	
  
Screen	
  
Report	
  

Plan	
  

Policy	
  
Op:ons	
  

Assessment	
  

The	
  Basics	
  
•  Educa:on	
  
•  Screening	
  
•  Repor:ng	
  

•  Content	
  must	
  be	
  staPc	
  (not	
  moving	
  -­‐	
  animated	
  or	
  movies)	
  	
  	
  
•  No	
  more	
  than	
  five	
  bullet	
  points	
  per	
  slide.	
  

Beyond	
  The	
  Basics	
  

4.	
  	
  Code	
  of	
  Conduct	
  

Educate	
  
Screen	
  
Report	
  

Educate	
  
Screen	
  
Report	
  
Educate	
  
Screen	
  
Report	
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•  Content	
  must	
  be	
  staPc	
  (not	
  moving	
  -­‐	
  animated	
  or	
  movies)	
  	
  	
  
•  No	
  more	
  than	
  five	
  bullet	
  points	
  per	
  slide.	
  

Beyond	
  The	
  Basics	
  

5.	
  Modify	
  Physical	
  Spaces	
  
	
  

Educate	
  
Screen	
  
Report	
  

Educate	
  
Screen	
  
Report	
  
Educate	
  
Screen	
  
Report	
  

•  Content	
  must	
  be	
  staPc	
  (not	
  moving	
  -­‐	
  animated	
  or	
  movies)	
  	
  	
  
•  No	
  more	
  than	
  five	
  bullet	
  points	
  per	
  slide.	
  

Beyond	
  The	
  Basics	
  

6.	
  Match	
  Mission	
  to	
  Policies	
  

Educate	
  
Screen	
  
Report	
  

Educate	
  
Screen	
  
Report	
  
Educate	
  
Screen	
  
Report	
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•  Content	
  must	
  be	
  staPc	
  (not	
  moving	
  -­‐	
  animated	
  or	
  movies)	
  	
  	
  
•  No	
  more	
  than	
  five	
  bullet	
  points	
  per	
  slide.	
  

If	
  You	
  Do	
  Nothing	
  Else!	
  

1.   Educate	
  staff	
  and	
  volunteers	
  
2.   Safety	
  screen	
  new	
  applicants	
  
3.   Know	
  the	
  repor:ng	
  process	
  and	
  

how	
  to	
  respond	
  

With	
  Addi:onal	
  Resources	
  

•  Conduct	
  organiza:onal	
  assessment	
  

•  Develop	
  achievable	
  plan	
  

•  Review	
  progress	
  regularly	
  

Consider	
  adding	
  these	
  features:	
  	
  
1.  Developing	
  Code	
  of	
  Conduct	
  
2.  Modifying	
  Physical	
  Spaces	
  
3.  Aligning	
  New	
  Policies	
  to	
  Mission	
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Strengthen	
  what	
  you	
  have	
  –	
  
Commit	
  to	
  what	
  you	
  need	
  

•  Begin	
  with	
  your	
  strengths	
  
•  Ensure	
  that	
  the	
  basics	
  are	
  

covered	
  
•  Consider	
  other	
  needed	
  policies	
  	
  
•  Implement	
  the	
  changes	
  you	
  

want	
  
•  Assess	
  where	
  you	
  are	
  in	
  one	
  

year!	
  

	
  

Resources	
  

What	
  resources	
  
have	
  you	
  found	
  

helpful?	
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Malia	
  Arrington,	
  Director,	
  Ethics	
  and	
  Safe	
  Sport	
  
United	
  States	
  Olympic	
  Commi`ee	
  

U.S. OLYMPIC COMMITTEE SAFESPORT INITIATIVE	
  
Background:	
  Best	
  PracPces	
  &	
  the	
  Working	
  Group	
  for	
  	
  

Safe	
  Training	
  Environments	
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U.S. OLYMPIC COMMITTEE SAFESPORT INITIATIVE	
  
Overview	
  

•  Programma:c	
  emphasis	
  on:	
  
1.  Recognizing,	
  reducing	
  and	
  responding	
  to	
  the	
  six	
  types	
  of	
  

interrelated	
  misconduct	
  in	
  sport:	
  
Ø  Bullying	
  
Ø  Harassment	
  
Ø  Hazing	
  
Ø  EmoPonal	
  misconduct	
  
Ø  Physical	
  misconduct	
  
Ø  Sexual	
  misconduct,	
  including	
  child	
  sexual	
  abuse	
  

2.  Clearly	
  defining	
  behavioral	
  standards	
  and	
  creaPng	
  shared	
  
expectaPons	
  

3.  Providing	
  educaPon,	
  resources	
  and	
  training	
  	
  

U.S. OLYMPIC COMMITTEE SAFESPORT INITIATIVE	
  
ImplementaPon:	
  Key	
  Wri`en	
  Resources	
  and	
  Online	
  Training	
  

Screening	
   Behavioral	
  
Guidelines	
  

Managing	
  
Training	
  &	
  
CompePPon	
  

Monitoring	
  

Responding	
  &	
  
ReporPng	
  

Training	
  &	
  
EducaPon	
  –	
  

Online	
  

SafeSport	
  
Implementa:on	
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U.S. OLYMPIC COMMITTEE SAFESPORT INITIATIVE	
  
ImplementaPon:	
  Online	
  Training	
  

Three	
  key	
  resources:	
  
	
  

1.  SafeSport	
  website	
  
2.  Video-­‐based	
  online	
  training	
  
3.  Public	
  awareness	
  campaign	
  

U.S. OLYMPIC COMMITTEE SAFESPORT INITIATIVE	
  
ImplementaPon:	
  SafeSport	
  –	
  safesport.org	
  

SafeSport.org	
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U.S. OLYMPIC COMMITTEE SAFESPORT INITIATIVE	
  
ImplementaPon:	
  SafeSport	
  Library	
  

•  Sample	
  Policies	
  
•  Sample	
  Forms	
  &	
  Documents	
  
•  Tips	
  &	
  FAQs	
  

U.S. OLYMPIC COMMITTEE SAFESPORT INITIATIVE	
  
ImplementaPon:	
  Online	
  Training	
  

Who?	
   Why?	
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U.S. OLYMPIC COMMITTEE SAFESPORT INITIATIVE	
  
ImplementaPon:	
  Online	
  Training	
  Lessons	
  

Final	
  Test	
  

U.S. OLYMPIC COMMITTEE SAFESPORT INITIATIVE	
  
Encouraging	
  Grassroots	
  ParPcipaPon:	
  Awareness	
  Campaign	
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U.S. OLYMPIC COMMITTEE SAFESPORT INITIATIVE	
  
Summary	
  

Publically	
  available	
  wri`en	
  resources	
  
&	
  training	
  

2013-­‐14	
  Grassroots	
  Campaign:	
  	
  Make	
  
the	
  Commitment.	
  Stop	
  Abuse	
  in	
  Sport.	
  	
  	
  

Unique	
  Issues	
  

What	
  are	
  the	
  unique	
  
issues	
  that	
  face	
  your	
  

organiza:on?	
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Discussion	
  with	
  Speakers	
  

ONE	
  AcPon	
  

What	
  is	
  ONE	
  ac:on	
  you	
  
can	
  suggest	
  for	
  others	
  
to	
  work	
  with	
  child	
  and	
  

youth	
  serving	
  
organiza:ons?	
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Speaker	
  Contact	
  &	
  Info	
  
Je`a	
  Bernier	
  

Massachuse`s	
  CiPzens	
  
for	
  Children	
  	
  

www.masskids.org	
  	
  	
  

Malia	
  Arrington	
  
United	
  States	
  Olympic	
  

Commi`ee	
  
safesport.org	
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Next	
  Web	
  Conference	
  

	
  
Statute	
  of	
  Limita:ons	
  and	
  its	
  Connec:on	
  

to	
  Preven:on	
  
	
  

November	
  14,	
  2013	
  
2pm	
  Eastern	
  Time	
  

	
  
	
  

	
  

Ending	
  Child	
  Sexual	
  Abuse	
  Series	
  

	
  

•  Child	
  Sexual	
  Abuse	
  and	
  DisabiliPes	
  	
  
(January	
  16,	
  2014)	
  
	
  

•  Telling	
  our	
  Stories:	
  	
  Learning	
  as	
  we	
  Build	
  a	
  
Movement	
  	
  
	
  	
  	
  (March	
  13,	
  2014)	
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Thank	
  you	
  


