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How to use this technology

— Raise hand

LI — Text chat & private chat
PowerPoint slides
Polling questions

Phone

Closed captioning

Web conference guidelines

Please send a private chat message for help.
Call iLinc Technical Support at 800.799.4510.

PreventConnect is a national project of the California p—
Coalition Against Sexual Assault sponsored by U.S.
Centers for Disease Control and Prevention. The views
and information provided in this web conferences do not
necessarily represent the official views of the U.S.
government, CDC or CALCASA.
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Web Conferences

Joining our fellow travelers:
Practical applications for expanding the impact of sexual &
domestic violence prevention efforts

March 25: Foundations in Prevention

April 24: Growing Our Impact: Moving from individual awareness building to
community norms change strategies as a part of sexual and domestic violence
prevention efforts

May 21: Public Sector Partnerships: The role of local government in sexual and
domestic violence prevention initiatives

June 26: All Communities are Not Created Equal: Advancing health equity goals to
enhance sexual and domestic violence prevention efforts

September 17: Shifting our Goal from Individual Knowledge Change to a
Community Mobilized for Norms Change: What does it take to move
from a skills building focus to practice and policy change success?
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Peer Learning Forum

Better multi-sector partnerships: What does it
really take to work across sectors to prevent
sexual and domestic violence?

August 2014
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PreventConnect

Audience Question

Did you attend the
last sessions? Did
you listen to the
recordings?

w Feedback

. Attended 1%t session

. Attended 2" session

. Attended both sessions

. Listened to -
recordings

PreventConnect
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PreventConnect

Domestic violence/intimate partner violence
Sexual violence

Violence across the lifespan

Prevent before violence starts

Connect to other forms of violence &
oppression

Connect to other prevention practitioners
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Better Multi-Sector Partnerships:

What does it really take to work across sectors to
prevent sexual and domestic violence?

August 13, 2014
11am-12:30pm PT; 2pm-3:30pm ET
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Peer Learning Forum: Session 3

Objectives

Identify potential cross-sector partnerships
for their agency or organization

Utilize tools such as the Collaboration
Multiplier to guide their collaboration
process, increase efficiency, and expand
impact

Be able to identify joint strategies ripe for
partnership.

Annie Lyles, MSW
Program Manager
Prevention Institute

Prevention
—z[nstiute.




About the Webtechs

Casey Tran Will Haar, MPH, MSW
Program Assistant Program Coordinator
Prevention Institute Prevention Institute

Prevention
—z[nstiute.

PreventConnect

About our Guest

Ethleen Iron Cloud - Two Dogs

Native Community Advocate/Volunteer for
Healthy Children, Youth and Families

Prevention

PreventConnect
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Linkages

Community Violence, Intimate Partner
and Child Maltreatment

= Multiple forms of violence are
= Share common underlying factors
= Experienced together
= Result in common outcomes

= Exposure to one form of violence increases risk
of further victimization and engagement in
violent behavior
Prevention
~z[nstfute

merolonmaniywetbens preyentConnect

Barriers we Addressed

»Discomfort talking about isms and violence v’
How do we help partners who are uncomfortable talking about isms
or violence be a part of prevention work?

=*\Working across forms of violence is “issue or

vision creep” v/
How can we make that case that working across forms of violence
isn’t “issue or vision creep”?

PreventConnect
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How do we help partners who are
uncomfortable talking about isms or
violence be a part of prevention work?

=  Share data and compelling stories

= |dentify a shared vision and core values
= |Invest in relationships

= Offer clear expectations

Prevention
—zinstiute

Polling Question

Which of these would you want to explore further?

. Share data and compelling stories
Identify a shared vision and core values
Invest in relationships

. Offer clear expectations

PreVent'On E
..... |nS‘tItUte e

Preven tConnec t
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How can we make that case that working across
forms of violence isn’t “issue or vision creep”?

Map expertise of different partners

Link preventing violence to shared goals

Making connections between partner strategies
Use a process to explore the connections together

L] S

Mid City for Youth Preven'tion \E

Preven tConnec t

Polling Question
Which of these practices are you best at?
Mapping expertise

Clearly stating how preventing
violence addresses goals

Making connections between partner
strategies
. Making connections together and

allowing time to reflect

Prevention @

Preven tConnec t

8/13/14

11



8/13/14

Polling Question

Where could you benefit from an investment?

Mapping expertise
Clearly stating how preventing
violence addresses goals
Making connections between partner
strategies

. Making connections together and

allowing time to reflect
Prevention E
—zlnstiute,

Preven tConnec t

Text Chat Question

G Chat

Public  [PivaiE ] ‘ What phrases or
ideas stuck with you
from our second
session?

Type here to send a message

Prevention
—z[nstiute.

" PreventConnect
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Takeaways

From our second session

On Building Partnerships and
Coalitions...

Start with shared vision, core values, and
philosophies

Let partners define their level of commitment
Have passionate leaders AND organizational
commitments for sustainability

Prevention E
—z[nstiute.

Preven tConnec t

Takeaways

From our second session

Crockpot Method vs. Microwave Method

“Building a partnership between organizations is like
building a healthy friendship in many ways.”

— Sarah DeCosta Marsland

I‘_‘ i " "’. =
YWCA South Los Angeles Preventlon E
zhstiute, 8

tConnect

8/13/14
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Barriers to Address

From our first session

= Seen as “taking over” someone else’s work

Can current trends provide new opportunities to
build credibility?

Prevention
—z[nstiute.

PreventConnect

Ethleen Iron Cloud — Two Dogs

Prevention
—z[nstiute.

PreventConnect
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Ethleen Iron Cloud — Two Dogs

Prevention

PreventConnect

La I'«?ta Perspective — Grandparents Interdisciplinary
Spiritual Aspect and multi-sector
Of Intergeneratiog Trauma from ordination and
of Impact of Tz Wounded Knee

violent be Massacre

Grandfather/
Grandmother
World War Il Trauma
Boarding School
Trauma

Father/Mother
Vietham
Veteran

Post Traumatic
Stress Disorder

Behavior:
violence and
aggression

10 yr. child

8/13/14
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Preventing Violence is a Community
Effort

i) | Collaboration is Key — We cannot
-y’ do it alone, weneed help

BV "Solknowit is a good thing I am
A ' ‘ going to do; and because no good
.‘; 4 j.l
o

thing can be done by any man
alone, I will first make an offering
and send a voice to the Spirit of the
World, that it will help me to be

Black Elk,1930

Ethleen Iron Cloud — Two Dogs

Prevention
~zlnstiute, .
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Ally vs Competitor

How might an approach that works across forms
of violence be seen as a help and not “taking
over” someone else’s work?

Prevention
= Nstritute

cauny | atihecemerofcommnivuetbens  DraventConnect

hio wellness & prevention
network

One voice for a healthier Ohio

Updated December 2013

Ohio Injury Prevention Partnership (ODH)*

e Famil
L L L 1 Sl jfouthyiclonce
Falls Drug polsons Motor Child injury - - 0 Alliance i (= p
| H 1g polsoning I hio Suicide | | Ohio Alliance | No statewide Ohio Family
(including . Teen Driving Prevention to End 59"‘;‘"' group Violence
ophtes) - Child Foundation Violence Prevention
e S Project*
safety I
Bicycle/ SO PSS Ohio Famil
whe:bd Trafficking Violence )
sports Commission i
helmets {Demand Reductio Prevention
and Education,
Sports Awareness and
concussions Prevention)
- Infant sife
sleep T Intimate
Ohio Sexualand Intimate Partner (0
Vblence Prevention Consortium vioknca
- Domestevoknce
i Joho chidrens] foni coattion
Tiust Fund/ of Adul
Ohio Domestic) | preventchiid | || Protective
i Abuse Services
= Ohio Chapter}
of Advocacy
Centers
— hpl{&
NOTE: The hat primary ¥ d [
i Please help us to keep these prevention maps

ae umbrella’ goups
updated and accurate. Send additions or revisions to astevens @healthpolicyohio org .

Courtesy of Debra Seltzer

Prevention
= NStitute

and
eauity | ot he e of commmniy wetbeng

PreventConnect
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What is happening right now in our field that
helps make the shift possible? What trends do

we have to use as tools to build credibility?

Prevention E
B

Collaboration
Multiplier

Prevention E

18



Takeaways
From our second session

Don’t make assumptions

“It is so very, very important to check our
assumptions as we interact with individuals and
communities. | can make assumptions at both
levels. Unless | ask about my assumptions, my
assumptions become my reality. Too often
assumptions don’t live in reality.”

— Rebecca Cline

Prevention
—z[nstiute.

N PreventConnect

Collaboration Multiplier

Applications
Delineates similarities, differences, collective resources

Promotes understanding about diverse partners, and
supports relationship- and trust-building

Fosters shared vision, goals and language
Identifies collective strengths and missing expertise
Establishes joint outcomes and strategies

Clarifies the contributions and roles of each partner

Prevention

PreventConnect

8/13/14
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Information-Gathering
Completed Grid

Public Property Public Youth
Health Owners Works Groups

Mandate

Activities

Data

Desired
Outcomes

Prevention
—z[nstifute

e of conmanly webbeng

PreventConnect

Polling Question

Are you currently using the crockpot method in
your collaborations?

m Y If yes, share with us in the text chat who
es ) o oo
you’re building partnership with!

= No, but | would like to start

Prevention
—z[nstiute.

PreventConnect
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Information- Analysis

Gathering
= -
m

I

- | |

Prevention
—z[nstiute.

PreventConnect

Q Analysis

Shared Outcomes .
Public Health Public Works

Partner Strengths

Property
Owners and
Managers

Joint Strategies

Prevention

PreventConnect
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Multi-Sector Partnerships

for Preventing Violence

A Guide for Using Collaboration Multiplier
to Improve Safety Outcomes for Young People,
Communities and Cities

www.preventioninstitute.org/publications

Prevention
—z[nstiute.

PreventConnect

[ iy How can
| | Public 2 | .
collaboration
multiplier be used in

your work?

Il Type here to send a message

Prevention
—z[nstiute.

PreventConnect
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o MINNEAPOLIS
BLUEPRINT for ACTION

STE—P“P to PREVENT
e YOUTH VIOLENCE

Prevention
—z[nstiute.

Preven tConnec t

1. Connect every young
person to a trusted adult
2. Intervene at the first
sign of at-risk behavior

3. Restore youth who have
gone down

the wrong path

4. Unlearn the culture of
violence -

Preven tConnec t

8/13/14
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Blueprint for Action

Results

Juveniles Arrested or Suspected

of Violent Crime » Number of

youth homicide
victims down

/A\ 60% from 2006
\

4x as many high

\,__.. school students

with year-round
jobs, internships

0

= 20052006 2007 2008 2009 2010 2011 2012

Prevention
—z[nstiute.

"  PreventConnect

Marin County

1. Cultivate a connected community
2. Unlearn the culture of violence

3. Engage at the first sign of risk

Prevention
—z[nstiute.

" PreventConnect
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www.preventioninstitute.org/tools

Prevention

PreventConnect

Connecting the Dots:
An Overview of the Links Among
Multiple Forms of Violence

A Centers for Disease Control and Prevention & Prevention Institute Publication

Email casey@preventioninstitute.org for an advanced copy!

Prevention
—z[nstiute.

PreventConnect
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Multi-Sector Partnerships

for Preventing Violence

A Guide for Using Collaboration Multiplier
to Improve Safety Outcomes for Young People,
Communities and Cities

www.preventioninstitute.org/publications

Prevention
—z[nstiute.

PreventConnect
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-
and the Spectrum of [*4

Towards;-"

CommunityQ
Solution

www.preventioninstitute.org/publications

Prevention
—z[nstiute.

PreventConnect
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Www.preventioninstitute.org/unitylinks

URBAN NI KS TO
INCREASE THRIVING YOUTH .
UNITY Prevention
reven onnec

ravgh Vilence Prevencion ~m;;:|nst|tute
] N2 L SR,

The Spectrum of Prevention

Influencing Policy & Legislation

Changing \OrganizationalPractices
Eostering Coalitions & Networks

Educating Providers

Promoting Community Education
Strengthening Individual' Knowledge & Skills

www.preventioninstitute.org/publications
Prevention

PreventConnect
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PREVENTION
IS PRIMARY

Strategies for C ommunity Well-B ng

www.preventioninstitute.org/publications

Prevention
—z[nstiute.

PreventConnect

Prevention
e NSTITLTE

equity I at the center of community well-being

221 Oak Street
Oakland, California 94607
Phone: (510) 444-7738
www.preventioninstitute.org
prevent@preventioninstitute.org

Prevention

PreventConnect
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