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Welcome,	
  
This	
  Web	
  Conference	
  

Will	
  Begin	
  Soon	
  

Be5er	
  Mul8-­‐Sector	
  Partnerships:	
  	
  
What	
  does	
  it	
  really	
  take	
  to	
  work	
  across	
  sectors	
  to	
  
prevent	
  sexual	
  and	
  domes8c	
  violence?	
  
	
  

PreventConnect	
  
1215	
  K	
  Street	
  
Suite	
  1850	
  
Sacramento	
  CA	
  
95814	
  

Website:	
  preventconnect.org	
  

Email:	
  info@preventconnect.org	
  

Email	
  Group:	
  

	
  	
  	
  preventconnect.org/email-­‐group	
  

eLearning:	
  learn.preventconnect.org	
  

Wiki:	
  wiki.preventconnect.org	
  

preventconnect.org/Facebook	
  

preventconnect.org/Twi5er	
  

preventconnect.org/Flickr	
  

preventconnect.org/YouTube	
  

preventconnect.org/LinkedIn	
  

preventconnect.org/Pinterest	
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How	
  to	
  use	
  this	
  technology	
  
•  Raise	
  hand	
  
•  Text	
  chat	
  &	
  private	
  chat	
  
•  PowerPoint	
  slides	
  
•  Polling	
  quesGons	
  
•  Phone	
  
•  Closed	
  capGoning	
  
•  Web	
  conference	
  guidelines	
  

Please	
  send	
  a	
  private	
  chat	
  message	
  for	
  help.	
  	
  
	
  

Call iLinc Technical Support at 800.799.4510. 
PreventConnect is a national project of the California 
Coalition Against Sexual Assault sponsored by U.S. 
Centers for Disease Control and Prevention. The views 
and information provided in this web conferences do not 
necessarily represent the official views of the U.S. 
government, CDC or CALCASA. 

How	
  to	
  use	
  this	
  technology	
  
•  Raise	
  hand	
  
•  Text	
  chat	
  &	
  private	
  chat	
  
•  PowerPoint	
  slides	
  
•  Polling	
  quesGons	
  
•  Phone	
  
•  Closed	
  capGoning	
  
•  Web	
  conference	
  guidelines	
  

Please	
  send	
  a	
  private	
  chat	
  message	
  for	
  help.	
  	
  
	
  

Call iLinc Technical Support at 800.799.4510. 
PreventConnect is a national project of the California 
Coalition Against Sexual Assault sponsored by U.S. 
Centers for Disease Control and Prevention. The views 
and information provided in this web conferences do not 
necessarily represent the official views of the U.S. 
government, CDC or CALCASA. 

Peer	
  
Learning	
  
Forum	
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Web	
  Conferences	
  
Joining	
  our	
  fellow	
  travelers:	
  	
  

Prac8cal	
  applica8ons	
  for	
  expanding	
  the	
  impact	
  of	
  sexual	
  &	
  
domes8c	
  violence	
  preven8on	
  efforts	
  	
  	
  	
  

March	
  25:	
  Founda8ons	
  in	
  Preven8on	
  	
  
	
  
April	
  24:	
  Growing	
  Our	
  Impact:	
  Moving	
  from	
  individual	
  awareness	
  building	
  to	
  
community	
  norms	
  change	
  strategies	
  as	
  a	
  part	
  of	
  sexual	
  and	
  domes8c	
  violence	
  
preven8on	
  efforts	
  
	
  
May	
  21:	
  Public	
  Sector	
  Partnerships:	
  The	
  role	
  of	
  local	
  government	
  in	
  sexual	
  and	
  
domes8c	
  violence	
  preven8on	
  ini8a8ves	
  
	
  
June	
  26:	
  All	
  Communi8es	
  are	
  Not	
  Created	
  Equal:	
  	
  Advancing	
  health	
  equity	
  goals	
  to	
  
enhance	
  sexual	
  and	
  domes8c	
  violence	
  preven8on	
  efforts	
  
	
  
September	
  17:	
  Shi]ing	
  our	
  Goal	
  from	
  Individual	
  Knowledge	
  Change	
  to	
  a	
  
Community	
  Mobilized	
  for	
  Norms	
  Change:	
  What	
  does	
  it	
  take	
  to	
  move	
  	
  
from	
  a	
  skills	
  building	
  focus	
  to	
  prac8ce	
  and	
  policy	
  change	
  success?	
  

Web	
  Conferences	
  
Joining	
  our	
  fellow	
  travelers:	
  	
  

Prac8cal	
  applica8ons	
  for	
  expanding	
  the	
  impact	
  of	
  sexual	
  &	
  
domes8c	
  violence	
  preven8on	
  efforts	
  	
  	
  	
  

March	
  25:	
  Founda8ons	
  in	
  Preven8on	
  	
  
	
  
April	
  24:	
  Growing	
  Our	
  Impact:	
  Moving	
  from	
  individual	
  awareness	
  building	
  to	
  
community	
  norms	
  change	
  strategies	
  as	
  a	
  part	
  of	
  sexual	
  and	
  domes8c	
  violence	
  
preven8on	
  efforts	
  
	
  
May	
  21:	
  Public	
  Sector	
  Partnerships:	
  The	
  role	
  of	
  local	
  government	
  in	
  sexual	
  and	
  
domes8c	
  violence	
  preven8on	
  ini8a8ves	
  
	
  
June	
  26:	
  All	
  Communi8es	
  are	
  Not	
  Created	
  Equal:	
  	
  Advancing	
  health	
  equity	
  goals	
  to	
  
enhance	
  sexual	
  and	
  domes8c	
  violence	
  preven8on	
  efforts	
  
	
  
September	
  17:	
  Shi]ing	
  our	
  Goal	
  from	
  Individual	
  Knowledge	
  Change	
  to	
  a	
  
Community	
  Mobilized	
  for	
  Norms	
  Change:	
  What	
  does	
  it	
  take	
  to	
  move	
  	
  
from	
  a	
  skills	
  building	
  focus	
  to	
  prac8ce	
  and	
  policy	
  change	
  success?	
  

DIFF
EREN

T	
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Peer	
  Learning	
  Forum	
  
	
  BeZer	
  mulG-­‐sector	
  partnerships:	
  What	
  does	
  it	
  
really	
  take	
  to	
  work	
  across	
  sectors	
  to	
  prevent	
  

sexual	
  and	
  domesGc	
  violence?	
  

Audience	
  QuesGon	
  

Did	
  you	
  a5end	
  the	
  
last	
  sessions?	
  	
  Did	
  
you	
  listen	
  to	
  the	
  
recordings?	
  

a.  AZended	
  1st	
  session	
  
b.  AZended	
  2nd	
  session	
  
c.  AZended	
  both	
  sessions	
  
d.  Listened	
  to	
  	
  	
  	
  	
  	
  	
  	
  	
  

recordings	
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PreventConnect	
  

•  DomesGc	
  violence/inGmate	
  partner	
  violence	
  
•  Sexual	
  violence	
  
•  Violence	
  across	
  the	
  lifespan	
  
•  Prevent	
  before	
  violence	
  starts	
  
•  Connect	
  to	
  other	
  forms	
  of	
  violence	
  &	
  
oppression	
  

•  Connect	
  to	
  other	
  prevenGon	
  pracGGoners	
  

PreventConnect	
  

•  DomesGc	
  violence/inGmate	
  partner	
  violence	
  
•  Sexual	
  violence	
  
•  Violence	
  across	
  the	
  lifespan	
  
•  Prevent	
  before	
  violence	
  starts	
  
•  Connect	
  to	
  other	
  forms	
  of	
  violence	
  &	
  
oppression	
  

•  Connect	
  to	
  other	
  prevenGon	
  pracGGoners	
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PreventConnect	
  

•  DomesGc	
  violence/inGmate	
  partner	
  violence	
  
•  Sexual	
  violence	
  
•  Violence	
  across	
  the	
  lifespan	
  
•  Prevent	
  before	
  violence	
  starts	
  
•  Connect	
  to	
  other	
  forms	
  of	
  violence	
  &	
  
oppression	
  

•  Connect	
  to	
  other	
  prevenGon	
  pracGGoners	
  

Be5er	
  Mul8-­‐Sector	
  Partnerships:	
  	
  
What	
  does	
  it	
  really	
  take	
  to	
  work	
  across	
  sectors	
  to	
  
prevent	
  sexual	
  and	
  domes8c	
  violence?	
  
	
  
August	
  13,	
  2014	
  
11am-­‐12:30pm	
  PT;	
  2pm-­‐3:30pm	
  ET	
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Peer	
  Learning	
  Forum:	
  Session	
  3	
  

§  IdenGfy	
  potenGal	
  cross-­‐sector	
  partnerships	
  
for	
  their	
  agency	
  or	
  organizaGon	
  

§  UGlize	
  tools	
  such	
  as	
  the	
  Collabora1on	
  
Mul1plier	
  to	
  guide	
  their	
  collaboraGon	
  
process,	
  increase	
  efficiency,	
  and	
  expand	
  
impact	
  

§  Be	
  able	
  to	
  idenGfy	
  joint	
  strategies	
  ripe	
  for	
  
partnership.	
  

Objec8ves	
  

About	
  the	
  Presenter	
  

Annie	
  Lyles,	
  MSW	
  
Program	
  Manager	
  
PrevenGon	
  InsGtute	
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About	
  the	
  Webtechs	
  

Casey	
  Tran	
  
Program	
  Assistant	
  
PrevenGon	
  InsGtute	
  

Will	
  Haar,	
  MPH,	
  MSW	
  
Program	
  Coordinator	
  
PrevenGon	
  InsGtute	
  

About	
  our	
  Guest	
  
Ethleen	
  Iron	
  Cloud	
  -­‐	
  Two	
  Dogs	
  

NaGve	
  Community	
  Advocate/Volunteer	
  for	
  
Healthy	
  Children,	
  Youth	
  and	
  Families	
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Linkages	
  

§  MulGple	
  forms	
  of	
  violence	
  are	
  	
  
§  Share	
  common	
  underlying	
  factors	
  
§  Experienced	
  together	
  
§  Result	
  in	
  common	
  outcomes	
  	
  

§  Exposure	
  to	
  one	
  form	
  of	
  violence	
  increases	
  risk	
  
of	
  further	
  vicGmizaGon	
  and	
  engagement	
  in	
  
violent	
  behavior	
  

Community	
  Violence,	
  In8mate	
  Partner	
  	
  
and	
  Child	
  Maltreatment	
  

Barriers	
  we	
  Addressed	
  

§ Discomfort	
  talking	
  about	
  isms	
  and	
  violence	
  ü	
  
How	
  do	
  we	
  help	
  partners	
  who	
  are	
  uncomfortable	
  talking	
  about	
  isms	
  
or	
  violence	
  be	
  a	
  part	
  of	
  prevenGon	
  work?	
  

	
  
§ Working	
  across	
  forms	
  of	
  violence	
  is	
  “issue	
  or	
  
vision	
  creep”	
  ü	
  
How	
  can	
  we	
  make	
  that	
  case	
  that	
  working	
  across	
  forms	
  of	
  violence	
  
isn’t	
  “issue	
  or	
  vision	
  creep”?	
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§  Share	
  data	
  and	
  compelling	
  stories	
  
§  IdenGfy	
  a	
  shared	
  vision	
  and	
  core	
  values	
  
§  Invest	
  in	
  relaGonships	
  
§  Offer	
  clear	
  expectaGons	
  

How	
  do	
  we	
  help	
  partners	
  who	
  are	
  
uncomfortable	
  talking	
  about	
  isms	
  or	
  
violence	
  be	
  a	
  part	
  of	
  preven8on	
  work?	
  

Polling	
  Ques8on	
  
Which	
  of	
  these	
  would	
  you	
  want	
  to	
  explore	
  further?	
  

A.  Share	
  data	
  and	
  compelling	
  stories	
  
B.  IdenGfy	
  a	
  shared	
  vision	
  and	
  core	
  values	
  
C.  Invest	
  in	
  relaGonships	
  
D.  Offer	
  clear	
  expectaGons	
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§  Map	
  experGse	
  of	
  different	
  partners	
  
§  Link	
  prevenGng	
  violence	
  to	
  shared	
  goals	
  
§  Making	
  connecGons	
  between	
  partner	
  strategies	
  
§  Use	
  a	
  process	
  to	
  explore	
  the	
  connecGons	
  together	
  	
  

How	
  can	
  we	
  make	
  that	
  case	
  that	
  working	
  across	
  
forms	
  of	
  violence	
  isn’t	
  “issue	
  or	
  vision	
  creep”?	
  

Mid	
  City	
  for	
  Youth	
  

Polling	
  Ques8on	
  
Which	
  of	
  these	
  prac8ces	
  are	
  you	
  best	
  at?	
  

A.  Mapping	
  experGse	
  
B.  Clearly	
  staGng	
  how	
  prevenGng	
  

violence	
  addresses	
  goals	
  
C.  Making	
  connecGons	
  between	
  partner	
  

strategies	
  
D.  Making	
  connecGons	
  together	
  and	
  

allowing	
  Gme	
  to	
  reflect	
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Polling	
  Ques8on	
  
Where	
  could	
  you	
  benefit	
  from	
  an	
  investment?	
  

A.  Mapping	
  experGse	
  
B.  Clearly	
  staGng	
  how	
  prevenGng	
  

violence	
  addresses	
  goals	
  
C.  Making	
  connecGons	
  between	
  partner	
  

strategies	
  
D.  Making	
  connecGons	
  together	
  and	
  

allowing	
  Gme	
  to	
  reflect	
  

Text	
  Chat	
  Ques8on	
  

What	
  phrases	
  or	
  
ideas	
  stuck	
  with	
  you	
  
from	
  our	
  second	
  

session?	
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From	
  our	
  second	
  session	
  

Takeaways	
  

•  Start	
  with	
  shared	
  vision,	
  core	
  values,	
  and	
  
philosophies	
  

•  Let	
  partners	
  define	
  their	
  level	
  of	
  commitment	
  
•  Have	
  passionate	
  leaders	
  AND	
  organizaGonal	
  

commitments	
  for	
  sustainability	
  

On	
  Building	
  Partnerships	
  and	
  	
  
CoaliGons…	
  

“Building	
  a	
  partnership	
  between	
  organizaGons	
  is	
  like	
  
building	
  a	
  healthy	
  friendship	
  in	
  many	
  ways.”	
  

—	
  Sarah	
  	
  DeCosta	
  Marsland	
  	
  

From	
  our	
  second	
  session	
  

Takeaways	
  

Crockpot	
  Method	
  vs.	
  Microwave	
  Method	
  

YWCA	
  South	
  Los	
  Angeles	
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§  Seen	
  as	
  “taking	
  over”	
  someone	
  else’s	
  work	
  
	
  
§  Can	
  current	
  trends	
  provide	
  new	
  opportuniGes	
  to	
  
build	
  credibility?	
  

From	
  our	
  first	
  session	
  

Barriers	
  to	
  Address	
  

Ethleen	
  Iron	
  Cloud	
  –	
  Two	
  Dogs	
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Ethleen	
  Iron	
  Cloud	
  –	
  Two	
  Dogs	
  

Grandparents	
  
Trauma	
  from	
  
Wounded	
  Knee	
  

Massacre	
  

Grandfather/
Grandmother	
  

World	
  War	
  II	
  Trauma	
  
Boarding	
  School	
  

Trauma	
  	
  
Father/Mother	
  

Vietnam	
  
Veteran	
  

Post	
  TraumaGc	
  
Stress	
  Disorder	
  

Behavior:	
  
violence	
  and	
  
aggression	
  

10	
  yr.	
  child	
  

Lakota	
  PerspecGve	
  –	
  
Spiritual	
  Aspect	
  
Of	
  IntergeneraGonal	
  Effect	
  
of	
  Impact	
  of	
  Trauma,	
  e.g.	
  
violent	
  behavior.	
  

R.	
  and	
  E.	
  Two	
  Dogs,	
  2011	
  

Interdisciplinary	
  
and	
  mul1-­‐sector	
  
coordina1on	
  and	
  
collabora1on	
  
cri1cal	
  to	
  stopping	
  
cycle	
  of	
  violence.	
  

Build	
  on	
  the	
  
strengths	
  –	
  
resiliency,	
  
survivorship,	
  
strength,	
  
courage	
  



8/13/14	
  

16	
  

PrevenGng	
  Violence	
  is	
  a	
  Community	
  
Effort	
  

Ethleen	
  Iron	
  Cloud	
  –	
  Two	
  Dogs	
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How	
  might	
  an	
  approach	
  that	
  works	
  across	
  forms	
  
of	
  violence	
  be	
  seen	
  as	
  a	
  help	
  and	
  not	
  “taking	
  

over”	
  someone	
  else’s	
  work?	
  

Ally	
  vs	
  Compe8tor	
  

Courtesy	
  of	
  Debra	
  Seltzer	
  



8/13/14	
  

18	
  

What	
  is	
  happening	
  right	
  now	
  in	
  our	
  field	
  that	
  
helps	
  make	
  the	
  shir	
  possible?	
  What	
  trends	
  do	
  
we	
  have	
  to	
  use	
  as	
  tools	
  to	
  build	
  credibility?	
  

Why	
  now?	
  

Photo by Kai Schreiber 

Sesameworkshop.org	
  

Collabora8on	
  
Mul8plier	
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Insert	
  Ques8on	
  …	
  

Photo by Kai Schreiber 

Sesameworkshop.org	
  

From	
  our	
  second	
  session	
  

Takeaways	
  

“It	
  is	
  so	
  very,	
  very	
  important	
  to	
  check	
  our	
  
assumpGons	
  as	
  we	
  interact	
  with	
  individuals	
  and	
  
communiGes.	
  I	
  can	
  make	
  assumpGons	
  at	
  both	
  
levels.	
  Unless	
  I	
  ask	
  about	
  my	
  assumpGons,	
  my	
  
assumpGons	
  become	
  my	
  reality.	
  Too	
  oren	
  

assumpGons	
  don’t	
  live	
  in	
  reality.”	
  
—	
  Rebecca	
  Cline	
  	
  

Don’t	
  make	
  assumpGons	
  

Collabora8on	
  Mul8plier	
  
Applica8ons	
  

§  Delineates	
  similariGes,	
  differences,	
  collecGve	
  resources	
  

§  Promotes	
  understanding	
  about	
  diverse	
  partners,	
  and	
  
supports	
  relaGonship-­‐	
  and	
  trust-­‐building	
  

§  Fosters	
  shared	
  vision,	
  goals	
  and	
  language	
  

§  IdenGfies	
  collecGve	
  strengths	
  and	
  missing	
  experGse	
  

§  Establishes	
  joint	
  outcomes	
  and	
  strategies	
  

§  Clarifies	
  the	
  contribuGons	
  and	
  roles	
  of	
  each	
  partner	
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Sesameworkshop.org	
  

Informa8on-­‐Gathering	
  
Completed	
  Grid	
  

	
  

1	
  

Public	
  	
  
Health	
  

Property	
  	
  
Owners	
  

Public	
  	
  
Works	
  

Youth	
  
Groups	
  

Mandate	
  

Ac8vi8es	
  

Data	
  

Desired	
  
Outcomes	
  

Polling	
  Ques8on	
  

Are	
  you	
  currently	
  using	
  the	
  crockpot	
  method	
  in	
  
your	
  collabora8ons?	
  

	
  

§  Yes	
  

§  No,	
  but	
  I	
  would	
  like	
  to	
  start	
  

If	
  yes,	
  share	
  with	
  us	
  in	
  the	
  text	
  chat	
  who	
  
you’re	
  building	
  partnership	
  with!	
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Photo	
  by	
  Kai	
  Schreiber	
  

Informa8on-­‐	
  
Gathering	
  

Analysis	
  

1	
   2	
  

Photo	
  by	
  Kai	
  Schreiber	
  

Sesameworkshop.org	
  

2	
   Analysis	
  

Public	
  Health	
  	
  
	
  

Property	
  
Owners	
  and	
  
Managers	
  

Public	
  Works	
  

Youth	
  
Groups	
  

Shared	
  Outcomes	
  

Partner	
  Strengths	
  

Joint	
  Strategies	
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Photo by Kai Schreiber 

Sesameworkshop.org	
  

www.preven8onins8tute.org/publica8ons	
  	
  

Text	
  Chat	
  Ques8on	
  

How	
  can	
  
collaboraGon	
  

mulGplier	
  be	
  used	
  in	
  
your	
  work?	
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Photo by Kai Schreiber 

Sesameworkshop.org	
  

Jason	
  Taellious	
  

PhyrFlyy612	
  

Ren	
  

popturf.com	
  

Photo by Kai Schreiber 

Blueprint	
  for	
  Ac8on	
  Goals	
  

1.	
  Connect	
  every	
  young	
  
person	
  to	
  a	
  trusted	
  adult	
  
2.	
  Intervene	
  at	
  the	
  first	
  
sign	
  of	
  at-­‐risk	
  behavior	
  
3.	
  Restore	
  youth	
  who	
  have	
  
gone	
  down	
  	
  
the	
  wrong	
  path	
  
4.	
  Unlearn	
  the	
  culture	
  of	
  
violence	
  

cc	
  Doug	
  Kerr	
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Photo by Kai Schreiber 

Blueprint	
  for	
  Ac8on	
  

Sesameworkshop.org	
  

Results	
  

§  	
  Number	
  of	
  
youth	
  homicide	
  
vicGms	
  down	
  
60%	
  from	
  2006	
  

	
  
§  	
  4x	
  as	
  many	
  high	
  

school	
  students	
  
with	
  year-­‐round	
  
jobs,	
  internships	
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Goals	
  

Sesameworkshop.org	
  

Marin	
  County	
  

1.  CulGvate	
  a	
  connected	
  community	
  	
  

2.  Unlearn	
  the	
  culture	
  of	
  violence	
  

3.  Engage	
  at	
  the	
  first	
  sign	
  of	
  risk	
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Tools	
  

www.preven8onins8tute.org/tools	
  

A	
  Centers	
  for	
  Disease	
  Control	
  and	
  PrevenGon	
  &	
  PrevenGon	
  InsGtute	
  PublicaGon	
  

Email	
  casey@prevenGoninsGtute.org	
  for	
  an	
  advanced	
  copy!	
  



8/13/14	
  

26	
  

Photo by Kai Schreiber 

Sesameworkshop.org	
  

www.preven8onins8tute.org/publica8ons	
  	
  

www.preven8onins8tute.org/publica8ons	
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Sesameworkshop.org	
  

www.preven8onins8tute.org/unitylinks	
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The	
  Spectrum	
  of	
  Preven8on	
  

Sesameworkshop.org	
  

Photo by Kai Schreiber 

Sesameworkshop.org	
  

Influencing Policy & Legislation 

Changing Organizational Practices 

Fostering Coalitions & Networks 

Educating Providers 
Promoting Community Education 

Strengthening Individual Knowledge & Skills 
www.preven8onins8tute.org/publica8ons	
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www.preven8onins8tute.org/publica8ons	
  	
  

221	
  Oak	
  Street	
  
Oakland,	
  California	
  94607	
  
Phone:	
  (510)	
  444-­‐7738	
  

www.prevenGoninsGtute.org	
  
prevent@prevenGoninsGtute.org	
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PreventConnect	
  
1215	
  K	
  Street	
  
Suite	
  1850	
  
Sacramento	
  CA	
  
95814	
  

Website:	
  preventconnect.org	
  

Email:	
  info@preventconnect.org	
  

Email	
  Group:	
  

	
  	
  	
  preventconnect.org/email-­‐group	
  

eLearning:	
  learn.preventconnect.org	
  

Wiki:	
  wiki.preventconnect.org	
  

preventconnect.org/Facebook	
  

preventconnect.org/Twi5er	
  

preventconnect.org/Flickr	
  

preventconnect.org/YouTube	
  

preventconnect.org/LinkedIn	
  

preventconnect.org/Pinterest	
  


