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March	
  26,	
  2015	
  
11am-­‐12:30pm	
  PT;	
  2pm-­‐3:30pm	
  ET	
  

Suppor9ng	
  Community	
  Culture	
  as	
  a	
  	
  
Norms	
  Change	
  Strategy	
  for	
  	
  
Preven9ng	
  Sexual	
  and	
  Domes9c	
  Violence	
  

PreventConnect	
  
1215	
  K	
  Street	
  
Suite	
  1850	
  
Sacramento	
  CA	
  
95814	
  

Website:	
  preventconnect.org	
  

Email:	
  info@preventconnect.org	
  

Email	
  Group:	
  

	
  	
  	
  preventconnect.org/email-­‐group	
  

eLearning:	
  learn.preventconnect.org	
  

Wiki:	
  wiki.preventconnect.org	
  

preventconnect.org/Facebook	
  

preventconnect.org/TwiXer	
  

preventconnect.org/Flickr	
  

preventconnect.org/YouTube	
  

preventconnect.org/LinkedIn	
  

preventconnect.org/Pinterest	
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How	
  to	
  use	
  this	
  technology	
  
•  Raise	
  hand	
  
•  Text	
  chat	
  &	
  private	
  chat	
  
•  PowerPoint	
  slides	
  
•  Polling	
  quesFons	
  
•  Phone	
  
•  Closed	
  capFoning	
  
•  Web	
  conference	
  guidelines	
  

Please	
  send	
  a	
  private	
  chat	
  message	
  for	
  help.	
  	
  
	
  

Call iLinc Technical Support at 800.799.4510. 
PreventConnect is a national project of the California 
Coalition Against Sexual Assault sponsored by U.S. 
Centers for Disease Control and Prevention. The views 
and information provided in this web conferences do not 
necessarily represent the official views of the U.S. 
government, CDC or CALCASA. 

PreventConnect	
  

•  DomesFc	
  violence/inFmate	
  partner	
  violence	
  
•  Sexual	
  violence	
  
•  Violence	
  across	
  the	
  lifespan	
  
•  Prevent	
  before	
  violence	
  starts	
  
•  Connect	
  to	
  other	
  forms	
  of	
  violence	
  &	
  
oppression	
  

•  Connect	
  to	
  other	
  prevenFon	
  pracFFoners	
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Polling	
  Ques9ons	
  

Who	
  is	
  in	
  the	
  audience	
  today?	
  

Making	
  ConnecFons,	
  Honoring	
  CommuniFes	
  	
  

February	
  26:	
  Using	
  Popular	
  Educa9on	
  to	
  Engage	
  Communi9es	
  in	
  Sexual	
  Violence	
  Preven9on	
  
	
  
March	
  12:	
  Suppor9ng	
  Community	
  Culture	
  as	
  Norms	
  Change	
  Strategy	
  for	
  Preven9ng	
  Sexual	
  	
  	
  	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  and	
  Domes9c	
  Violence	
  
	
  
March	
  26:	
  The	
  Role	
  of	
  Alcohol	
  Policies	
  to	
  Prevent	
  In9mate	
  Partner	
  Violence	
  and	
  Sexual	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Violence	
  Perpetra9on	
  
	
  
April	
  9:	
  	
  Men	
  of	
  Color	
  and	
  Community	
  Trauma	
  Preven9on:	
  What	
  Do	
  Sexual	
  And	
  Domes9c	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Violence	
  Efforts	
  Offer	
  to	
  Support	
  Well-­‐Being?	
  
	
  
May	
  7:	
  	
  From	
  Founda9ons	
  to	
  the	
  Future:	
  A	
  Preven9on	
  Approach	
  to	
  Sexual	
  and	
  Domes9c	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Violence	
  
	
  
June	
  11:	
  Linking	
  with	
  Child	
  Focused	
  Approaches	
  when	
  Preven9ng	
  Sexual	
  and	
  Domes9c	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Violence	
  
	
  
July	
  9:	
  Joint	
  Strategies:	
  How	
  Does	
  Sexual	
  and	
  Domes9c	
  Violence	
  BeXer	
  Leverage	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Local	
  Health,	
  Jus9ce,	
  Educa9on,	
  and	
  Community	
  Sectors?	
  
	
  
August	
  13:	
  Closing	
  the	
  Loop:	
  Increasing	
  Investment	
  and	
  Sustainability	
  for	
  Sexual	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  and	
  domes9c	
  violence	
  preven9on.	
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Suppor9ng	
  Community	
  Culture	
  

§  Engage	
  in	
  a	
  candid	
  discussion	
  around	
  the	
  
value	
  of	
  community	
  norms	
  change	
  work	
  and	
  
idenFfy	
  strategies	
  for	
  shiYing	
  norms	
  that	
  
build	
  on	
  community	
  culture	
  

§  Share	
  real	
  world	
  examples	
  of	
  efforts	
  that	
  use	
  
community	
  culture	
  to	
  shiY	
  community	
  level	
  
norms	
  

§  IdenFfy	
  tools	
  and	
  resources	
  to	
  support	
  
innovaFve	
  approaches	
  for	
  shiYing	
  	
  

	
  	
  	
  	
  	
  	
  community	
  level	
  norms.	
  

Objec9ves	
  

About	
  the	
  Presenter	
  

Annie	
  Lyles,	
  MSW	
  
Program	
  Manager	
  
PrevenFon	
  InsFtute	
  



3/25/15	
  

5	
  

About	
  the	
  Webtechs	
  

Alexis	
  Captanian	
  and	
  William	
  Haar	
  
PrevenFon	
  InsFtute	
  

taking	
  ac)on	
  before	
  sexual	
  and	
  
domes)c	
  violence	
  occurs.	
  

a	
  systema)c	
  process	
  that	
  promotes	
  healthy	
  environments	
  
and	
  behaviors	
  and	
  reduces	
  the	
  likelihood	
  or	
  frequency	
  of	
  
an	
  incident,	
  injury	
  or	
  condiFon	
  occurring.	
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What can be done to 

prevent the problem  

from occurring  

in the first place? 

The	
  Preven9on	
  Con9nuum	
  

Up	
  Front	
   	
   	
   	
  In	
  the	
  Thick	
   	
   	
   	
  Aeermath	
  

Immediate	
  
responses	
  

AFTER	
  
violence	
  has	
  

occurred	
  to	
  deal	
  
with	
  the	
  

consequences	
  in	
  
the	
  short-­‐term	
  

Long-­‐term	
  
responses	
  

AFTER	
  	
  
violence	
  to	
  deal	
  
with	
  the	
  lasFng	
  
consequences	
  
and	
  treatment	
  
intervenFons	
  

Approaches	
  that	
  
take	
  place	
  

BEFORE	
  	
  
violence	
  has	
  
occurred	
  to	
  
prevent	
  iniFal	
  
perpetraFon	
  or	
  
vicFmizaFon	
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HEALTH 
& 

SAFETY BEHAVIOR 

ENVIRONMENT 

Norms	
  

sanction behavior 

attitudes, beliefs,  ways of being  

based in  
culture & tradition 
 
taken for granted 

 

more than a habit 

behavior shapers 

communicate regularity  

in behavior 
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•  	
  Culture	
  of	
  Violence	
  	
  
•  	
  Narrow	
  DefiniFons	
  of	
  Masculinity	
  
•  	
  Limited	
  Roles	
  for	
  Women	
  
•  	
  Power	
  &	
  Control	
  
•  	
  Privacy	
  &	
  Silence	
  

Key Norms 5 

“A	
  country	
  or	
  culture,	
  when	
  they	
  engage	
  
in	
  forms	
  of	
  abuse	
  -­‐that's	
  not	
  culture	
  -­‐that	
  
is	
  violence.”	
  

	
  Vice	
  President	
  Joe	
  Biden	
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SupporFng	
  Community	
  Culture	
  as	
  a	
  
Norms	
  Change	
  Strategy	
  for	
  PrevenFng	
  

Sexual	
  and	
  DomesFc	
  Violence	
  
 

 
 
Annie Lyles 
 
 

Text	
  Chat	
  Ques9on	
  

What	
  are	
  you	
  most	
  
interested	
  in	
  learning	
  

about	
  today?	
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Agenda	
  

§  Define	
  Culture	
  

§  Explore	
  its	
  value	
  in	
  prevenFon	
  

§  Steps	
  to	
  iniFate	
  a	
  culture	
  based	
  approach	
  
§  PracFce	
  &	
  Training	
  
§  Engage	
  Community	
  
§  Foster	
  Shared	
  PrioriFes	
  
§  Evaluate	
  the	
  MobilizaFon	
  

	
  

What	
  is	
  Community	
  Culture?	
  	
  

A	
  set	
  of	
  core	
  beliefs,	
  values,	
  pracFces,	
  
principles,	
  norms,	
  or	
  behaviors	
  that	
  are	
  held	
  by	
  
a	
  group	
  of	
  people	
  who	
  have	
  common	
  interests	
  
and	
  a	
  willingness	
  to	
  work	
  together	
  to	
  achieve	
  

them.	
  

Community	
  Culture	
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“If	
  you	
  want	
  to	
  build	
  a	
  ship,	
  don’t	
  
drum	
  up	
  people	
  to	
  collect	
  wood	
  and	
  
don’t	
  assign	
  them	
  tasks	
  and	
  work,	
  
but	
  rather	
  teach	
  them	
  to	
  long	
  for	
  
the	
  endless	
  immensity	
  of	
  the	
  sea.”	
  

—	
  Antoine	
  de	
  Saint-­‐Exupery,	
  
	
  French	
  Novelist	
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Community	
  MobilizaFon	
  

“The	
  process	
  of	
  working	
  
collaboraFvely	
  with	
  and	
  
through	
  groups	
  of	
  people	
  
affiliated	
  by	
  geographic	
  
proximity,	
  special	
  
interest,	
  or	
  similar	
  
situaFons	
  to	
  address	
  
issues	
  affecFng	
  the	
  well-­‐
being	
  of	
  those	
  people.”	
  
	
  
—	
  Centers	
  for	
  Disease	
  Control	
  and	
  PrevenFon’s	
  	
  
Commijee	
  on	
  Community	
  on	
  Community	
  Engagement	
  	
  

Text	
  Chat	
  Finish	
  the	
  Phrase	
  

TransiFons	
  from	
  
individual	
  skills	
  to	
  

supporFng	
  community	
  
norms	
  change	
  strategies	
  

might	
  require…	
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Four	
  Steps	
  

	
  
§  	
  PracFce	
  &	
  Training	
  
§  	
  Engage	
  Community	
  
§  	
  Foster	
  Shared	
  PrioriFes	
  
§  	
  Evaluate	
  the	
  MobilizaFon	
  

Source:	
  The	
  Role	
  of	
  Community	
  Culture	
  in	
  Efforts	
  to	
  Create	
  Healthier,	
  Safer,	
  and	
  More	
  Equitable	
  
Places:	
  A	
  Community	
  Health	
  PracFFoner	
  Workbook	
  

Community Norms Change: 
Public Health Example 
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Framing	
  PrevenFon	
  Efforts	
  to	
  Reflect	
  Community	
  Values:	
  Portland,	
  Oregon	
  

Source:	
  Multnomah	
  County	
  Health	
  Department	
  

Communicate	
  PrioriFes	
  

Sexist	
  and	
  homophobic	
  words	
  are	
  violence	
  
and	
  they’re	
  everybody’s	
  problems.	
  	
  

Everybody	
  has	
  a	
  backbone.	
  Use	
  yours.	
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Text	
  Chat	
  Ques9on	
  

What	
  kind	
  of	
  outcomes	
  
would	
  you	
  expect	
  from	
  
community	
  norms	
  

change?	
  

“Community	
  parFcipaFon,	
  	
  
when	
  it’s	
  real,	
  is	
  your	
  	
  
main	
  investment	
  in	
  accountability.	
  	
  
It’s	
  your	
  main	
  investment	
  in	
  
sustainability.	
  

Community	
  parFcipaFon	
  is	
  when,	
  truly,	
  you	
  involve	
  
people	
  in	
  creaFng	
  a	
  mechanism	
  for	
  themselves	
  to	
  
define	
  change.”	
  

America	
  Bracho,	
  	
  

Execu;ve	
  Director,	
  La;no	
  Health	
  Access	
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Source:	
  hjp://whatever.scalzi.com/2014/10/10/a-­‐note-­‐on-­‐new-­‐york-­‐comic-­‐cons-­‐anF-­‐harassment-­‐policy/	
  
	
  

Source:	
  hjp://whatever.scalzi.com/2014/10/10/a-­‐note-­‐on-­‐new-­‐york-­‐comic-­‐cons-­‐anF-­‐harassment-­‐policy/	
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Role	
  of	
  Community	
  Culture	
  

Please	
  Answer	
  the	
  Polling	
  Ques9on	
  

How	
  much	
  experience	
  does	
  your	
  site	
  have	
  in	
  cultural	
  
based	
  norms	
  change?	
  

A.  We	
  support	
  the	
  work	
  of	
  others	
  

B.  We	
  partners	
  with	
  others	
  

C.  We	
  lead	
  efforts	
  

D.  We	
  lead	
  collaboraFve	
  efforts	
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About	
  Our	
  Guests	
  

Micah	
  R.	
  Lunderman	
  
PrevenFon/Outreach	
  Coordinator	
  
Rosebud	
  Sioux	
  Tribe	
  	
  
Defending	
  Childhood	
  IniFaFve	
  

Brooke	
  Conway	
  
Manager	
  for	
  EducaFon	
  &	
  Community	
  
Outreach	
  
Sexual	
  Abuse	
  Treatment	
  Center	
  
Kapiolani	
  	
  Medical	
  Center	
  for	
  Women	
  
and	
  Children	
  

About	
  Our	
  Guest	
  

Brooke	
  Conway	
  
Manager	
  for	
  EducaFon	
  &	
  Community	
  Outreach	
  
Sexual	
  Abuse	
  Treatment	
  Center	
  
Kapiolani	
  	
  Medical	
  Center	
  for	
  Women	
  and	
  
Children	
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Please	
  Answer	
  the	
  Polling	
  Ques9on	
  

	
  

A.  I	
  work	
  primarily	
  with	
  a	
  culture	
  where	
  I	
  am	
  a	
  
member.	
  

B.  I	
  work	
  primarily	
  with	
  a	
  culture	
  where	
  I	
  am	
  not	
  a	
  
member.	
  

C.  It’s	
  a	
  mix,	
  someFme	
  I	
  am	
  an	
  insider	
  and	
  
someFmes	
  I	
  am	
  an	
  outsider.	
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About	
  Our	
  Guests	
  

Micah	
  R.	
  Lunderman	
  
PrevenFon/Outreach	
  Coordinator	
  
Rosebud	
  Sioux	
  Tribe	
  	
  
Defending	
  Childhood	
  IniFaFve	
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Text	
  Chat	
  Ques9on	
  

What	
  might	
  staff	
  need	
  
to	
  consider	
  before	
  
working	
  in	
  their	
  own	
  

community?	
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The	
  ideas	
  of	
  	
  
one	
  generaFon	
  
become	
  the	
  	
  
insFncts	
  	
  
of	
  the	
  next.	
  
	
  
D.H.	
  Lawrence 
	
  

Dr.	
  Pauli	
  Murray	
  	
  



3/25/15	
  

29	
  

221	
  Oak	
  Street	
  
Oakland,	
  California	
  94607	
  
Phone:	
  (510)	
  444-­‐7738	
  

www.prevenFoninsFtute.org	
  
annie@prevenFoninsFtute.org	
  	
  

PreventConnect	
  
1215	
  K	
  Street	
  
Suite	
  1850	
  
Sacramento	
  CA	
  
95814	
  

Website:	
  preventconnect.org	
  

Email:	
  info@preventconnect.org	
  

Email	
  Group:	
  

	
  	
  	
  preventconnect.org/email-­‐group	
  

eLearning:	
  learn.preventconnect.org	
  

Wiki:	
  wiki.preventconnect.org	
  

preventconnect.org/Facebook	
  

preventconnect.org/TwiXer	
  

preventconnect.org/Flickr	
  

preventconnect.org/YouTube	
  

preventconnect.org/LinkedIn	
  

preventconnect.org/Pinterest	
  


