
Welcome,	
  
This	
  Web	
  Conference	
  

Will	
  Begin	
  Soon	
  

Mee6ng	
  Local	
  Needs	
  Without	
  Compromising	
  
Outcomes:	
  Using	
  Essen6al	
  Elements	
  to	
  Guide	
  
Program	
  Adapta6on	
  

1	
  



PreventConnect	
  
1215	
  K	
  Street	
  
Suite	
  1850	
  
Sacramento	
  CA	
  
95814	
  

Website:	
  preventconnect.org	
  

Email:	
  info@preventconnect.org	
  

Email	
  Group:	
  

	
  	
  	
  preventconnect.org/email-­‐group	
  

eLearning:	
  learn.preventconnect.org	
  

Wiki:	
  wiki.preventconnect.org	
  

preventconnect.org/Facebook	
  

preventconnect.org/TwiSer	
  

preventconnect.org/Flickr	
  

preventconnect.org/YouTube	
  

preventconnect.org/LinkedIn	
  

preventconnect.org/Pinterest	
  



How	
  to	
  use	
  this	
  technology	
  

•  Raise	
  hand	
  
•  Text	
  chat	
  &	
  private	
  chat	
  
•  PowerPoint	
  slides	
  
•  Polling	
  quesCons	
  
•  Phone	
  
•  Closed	
  capConing	
  
•  Web	
  conference	
  guidelines	
  

Please	
  send	
  a	
  private	
  chat	
  message	
  for	
  help.	
  	
  
	
  

Call iLinc Technical Support at 800.799.4510. 
PreventConnect is a national project of the California 
Coalition Against Sexual Assault sponsored by U.S. 
Centers for Disease Control and Prevention. The views 
and information provided in this web conferences do not 
necessarily represent the official views of the U.S. 
government, CDC or CALCASA. 
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  PrevenCon:	
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  Efforts	
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  Support	
  Well-­‐Being?	
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  Violence	
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  11:	
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  Child	
  Focused	
  Approaches	
  when	
  PrevenCng	
  Sexual	
  and	
  DomesCc	
  

Violence	
  
•  July	
  9:	
  Joint	
  Strategies:	
  How	
  Does	
  Sexual	
  and	
  DomesCc	
  Violence	
  Be^er	
  Leverage	
  	
  Local	
  

Health,	
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  EducaCon,	
  and	
  Community	
  Sectors?	
  
•  August	
  13:	
  Closing	
  the	
  Loop:	
  Increasing	
  Investment	
  and	
  Sustainability	
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  Sexual	
  and	
  

domesCc	
  violence	
  prevenCon.	
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  PerpetraCon	
  	
  of	
  Sexual	
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  PrevenCon	
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  21:	
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  beyond	
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  individual:	
  The	
  evidence	
  	
  

supporCng	
  mulClevel	
  adolescent	
  daCng	
  abuse	
  prevenCon	
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  4,	
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PreventConnect is a national project of the California Coalition Against Sexual Assault 
sponsored by U.S. Centers for Disease Control and Prevention. The views and 
information provided in this web conferences do not necessarily represent the official 
views of the U.S. government, CDC or CALCASA. 



Session	
  1	
  ObjecCves	
  

1.  IdenCfy	
  and	
  differenCate	
  between	
  the	
  three	
  
main	
  types	
  of	
  essenCal	
  program	
  elements	
  

2.  Explain	
  how	
  specifying	
  essenCal	
  program	
  
elements	
  can	
  support	
  program	
  delivery	
  



About	
  the	
  Presenters	
  

Meredith	
  Stocking,	
  
MPP	
  
Research	
  Fellow,	
  
CDC	
  FoundaCon	
  

Leah	
  Perkinson,	
  	
  
MPH	
  
Research	
  Fellow,	
  
CDC	
  FoundaCon	
  

Kimberley	
  Freire,	
  	
  
PhD,	
  MPH	
  
Program	
  EvaluaCon	
  and	
  	
  
TranslaCon	
  Team	
  Lead	
  	
  
CDC	
  



The	
  Vision:	
  What	
  We	
  Want	
  to	
  Achieve	
  

A	
  Public	
  Health	
  Approach	
  to	
  Violence	
  Prevent	
  Sexual	
  Violence	
  and	
  In6mate	
  Partner	
  Violence	
  	
  
and	
  Reduce	
  its	
  Prevalence	
  

•  UClize	
  data,	
  sound	
  prevenCon	
  pracCce	
  
principles	
  and	
  best	
  available	
  evidence	
  to	
  plan	
  
and	
  implement	
  programs	
  

•  Conduct	
  systemaCc	
  program	
  evaluaCon	
  to	
  
monitor	
  progress,	
  inform	
  program	
  
improvement	
  and	
  measure	
  impact	
  

•  Contribute	
  to	
  a	
  more	
  complete	
  body	
  of	
  
evidence	
  

•  Increase	
  reach	
  of	
  effecCve	
  programs	
  	
  



Please	
  answer	
  the	
  polling	
  quesCon	
  

What	
  types	
  of	
  programs	
  
are	
  you	
  delivering	
  or	
  
supporCng?	
  
	
  
A. Evidence-­‐based	
  
B. PracCce-­‐based	
  
C. CombinaCon	
  of	
  both	
  

Answer	
  on	
  
the	
  led	
  



The	
  Reality	
  

A	
  Public	
  Health	
  Approach	
  to	
  Violence	
  	
  

LiSle	
  	
  
is	
  known	
  
about	
  how	
  	
  
they	
  work	
  

Some	
  programs	
  are	
  	
  
evidence-­‐based	
  

SV/IPV	
  prac66oners	
  are	
  using	
  a	
  variety	
  of	
  
preven6on	
  programs	
  developed	
  through	
  

research	
  or	
  prac6ce	
  



Evidence-­‐Based	
  Programs:	
  Internal	
  Logic	
  

A	
  
AcCviCes	
  

Implement	
  
IntervenCon	
  
Components 

Short-­‐term	
  
and	
  

intermediate	
  
outcomes	
  

Reduce	
  Risk	
  
Factors	
  and	
  
Increase	
  
ProtecCve	
  
Factors 

Long-­‐term	
  
outcomes	
  

Achieve	
  
Desired	
  

Outcomes	
  	
  
(Reduce	
  	
  
SV/IPV) 





Moving	
  Research	
  to	
  PracCce:	
  	
  
Guidance	
  for	
  Program	
  Developers	
  

A	
  Public	
  Health	
  Approach	
  to	
  Violence	
  The	
  Three	
  C’s	
  

1.  Communicate	
  essenCal	
  program	
  elements	
  
2.  Clarify	
  fidelity	
  and	
  flexibility	
  
3.  Codify	
  implementaCon	
  lessons	
  



Thinking	
  about	
  the	
  
programs	
  you’ve	
  delivered	
  

or	
  supported	
  (both	
  
evidence-­‐based	
  and	
  
pracCce-­‐based	
  or	
  

promising)	
  what	
  is	
  one	
  
main	
  ingredient	
  that	
  you	
  
think	
  made	
  the	
  program	
  
work	
  during	
  delivery?	
  

Text	
  Chat	
  QuesCon	
  



EssenCal	
  Program	
  Elements	
  

A	
  Public	
  Health	
  Approach	
  to	
  Violence	
  
•  Content	
  (WHAT):	
  the	
  knowledge,	
  skills	
  

and	
  messages	
  delivered	
  through	
  program	
  
acCviCes	
  

•  Delivery	
  (HOW):	
  the	
  instrucConal	
  
methods	
  (pedagogy),	
  delivery	
  Cming	
  and	
  
logisCcs	
  

•  Implementer	
  (WHO):	
  the	
  person	
  or	
  enCty	
  
delivering	
  program	
  acCviCes	
  



EssenCal	
  Program	
  Elements:	
  	
  
More	
  Examples	
  

	
  
	
  
	
  

WHO:	
  	
  
Implementer	
  
CharacterisCcs	
  

	
  
•  Has	
  values	
  that	
  
align	
  with	
  
program	
  

•  Has	
  posiCve	
  
relaConship	
  with	
  
parCcipants	
  

	
  

HOW:	
  	
  
Delivery	
  
Methods	
  

	
  
•  Deliver	
  sessions	
  
for	
  intended	
  
length	
  (e.g.	
  1	
  hr)	
  

•  Use	
  effecCve	
  
classroom	
  
management	
  
techniques	
  

	
  

WHAT:	
  	
  
Content	
  

•  Use	
  relevant	
  
examples	
  to	
  get	
  
the	
  main	
  
message	
  across	
  

•  Stay	
  on	
  message	
  



EssenCal	
  Program	
  Elements	
  

A	
  Public	
  Health	
  Approach	
  to	
  Violence	
  
Content	
  
(WHAT)	
  

Delivery	
  
(HOW)	
  	
  

Implementer	
  
(WHO)	
  

Local	
  context	
  



RaConale	
  for	
  Understanding	
  	
  
EssenCal	
  Program	
  Elements	
  

A	
  Public	
  Health	
  Approach	
  to	
  Violence	
  

“Omar, I think we’re getting somewhere now!” 



Please	
  answer	
  the	
  polling	
  quesCon	
  

Thinking	
  about	
  the	
  
programs	
  that	
  you	
  deliver	
  
or	
  support,	
  how	
  certain	
  are	
  
you	
  about	
  what	
  counts	
  as	
  
full	
  implementaCon?	
  	
  
	
  
A. 	
  Completely	
  certain	
  
B. 	
  Somewhat	
  certain	
  
C. 	
  Not	
  very	
  certain	
  

Answer	
  on	
  
the	
  led	
  



Clarifying	
  Fidelity	
  and	
  Flexibility	
  

A	
  Public	
  Health	
  Approach	
  to	
  Violence	
  



YES	
  AdaptaCon	
  Guidance	
  

hSp://yes.sph.umich.edu/curriculum/adapta6on-­‐guide/	
  	
  	
  



EssenCal	
  Elements	
  Expressed	
  

Building	
  
Leadership	
  

Skills	
  	
  

Adult	
  hires	
  
mentor	
   Youth	
  

interview	
  
&	
  hire,	
  no	
  

help	
  

Youth	
  hire	
  
mentor;	
  
with	
  help;	
  

no	
  interview	
  

No	
  mentor	
  
hired	
  



Think	
  about	
  one	
  program	
  
you	
  supported	
  or	
  delivered.	
  
Think	
  about	
  one	
  important	
  
thing	
  you	
  learned	
  about	
  
delivering	
  the	
  program.	
  
How	
  did	
  you	
  make	
  sure	
  
other	
  pracCConers	
  knew	
  

about	
  it?	
  	
  

Text	
  Chat	
  QuesCon	
  



Codify	
  ImplementaCon	
  Lessons	
  

h^p://yes.sph.umich.edu/category/Cp-­‐sheets/	
  	
  



“We definitely need to tell the guys back home about this!” 



Gene6cs	
  
20%	
  

Behaviors	
  &	
  
Environment	
  

70%	
  

Prepare	
  for	
  Session	
  2:	
  
Review	
  Worksheet	
  

Implemen6ng	
  Effec6ve	
  Strategies	
  that	
  Fit	
  Your	
  
State/Community:	
  Considera6ons	
  for	
  Prac6ce	
  	
  
	
  

Step	
  1:	
  	
  For	
  each	
  type	
  of	
  essenCal	
  program	
  element	
  listed	
  
(content,	
  delivery,	
  and	
  implementer)	
  pick	
  and	
  describe	
  2-­‐3	
  
essenCal	
  elements	
  of	
  a	
  program	
  being	
  implemented	
  in	
  your	
  
state	
  or	
  community	
  	
  
	
  
Step	
  2:	
  Discuss	
  adaptaCons	
  to	
  one	
  implementer	
  and	
  one	
  
delivery	
  element	
  
	
  
	
  
	
  

	
  
	
  	
  
	
  	
  

h^p://www.preventconnect.org/wp-­‐content/uploads/2015/10/
ImplemenCng-­‐EffecCve-­‐Strategies_worksheet_FINAL.docx	
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Gene6cs	
  
20%	
  

Behaviors	
  &	
  
Environment	
  

70%	
  

Session	
  2	
  –	
  November	
  20,	
  2015	
  

Using	
  a	
  case	
  example	
  to	
  illustrate	
  how	
  essen6al	
  
program	
  elements	
  can	
  be	
  used	
  to	
  guide:	
  
	
  
	
  

•  SelecCon	
  
•  Delivery	
  
•  EvaluaCon	
  	
  

SAVE	
  THE	
  DATE	
  
Session	
  3	
  -­‐	
  December	
  2,	
  2015	
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