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Audience Question

Did you attend session 1 of this series?

¥ Feedback

Answer on
the left
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PreventConnect

Domestic violence/intimate partner
violence

Sexual violence
Violence across the lifespan
Prevent before violence starts

Connect to other forms of violence &
oppression

Connect to other prevention practitioners




Beyond Partnerships:
Shared Linkages for Prevention

February 3: From Foundations to the Future: A prevention approach to sexual and domestic violence
March 9:Harmful Gender Norms: How can we build alliances with queer (LGBTQ) movements to help
prevent sexual and domestic violence?

March 23:Harmful Gender Norms: Moving beyond binary and heteronormative approaches to preventing
sexual and domestic violence

May 4: Shared Roots: Sexual and domestic violence prevention strategies in support of

social justice

June 8: Equity, Trauma and Preventing Sexual and Domestic Violence

July 13: What about Power and Patriarchy? Examining social cohesion strategies to prevent sexual and
domestic violence

August 3: Engaging Youth in Shaping Strategies and Solutions to Prevent Sexual and Domestic Violence

August 17: Using Shared Risk and Protective Factors : Research into practice and policy to
prevent sexual and domestic violence

September 7: Authentically Engaging Communities to Prevent Sexual and Domestic Violence
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2016 PreventConnect Campus
Web Conferences

Wednesday, February 10

Comprehensive Prevention on Campus cmp U s

Tuesda.ly, March ee - Intentional - Strategic - Comprehensive
Selecting the Right Online Module

for Interpersonal Violence Prevention

Tuesday, May 17
Partners in Prevention: Connecting Sexual Violence
Prevention and LGBTQ-Inclusive Campus Culture

SEXUAL ASS
us cou

AULT PREVENTION ON
EGE CAMPUSTS '

Tuesday, June 7
Affirmative Consent Policies: Cultural Barriers and
the Need for Affirmative Sexuality

Wednesday, July 20
Prevention and Community Colleges
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Coaching Boys Into Men:
A 3-Part Series on Program Design,
Community Engagement, and Adaptation

COACHING BOYS INTO MEN

Train-the-Trainer: Community Outreach and
Training Coaches

June 1, 2016
11am-12:30pm PT; 2pm-3:30pm ET

PreventConnect is a national project of the California Coalition Against Sexual Assault sponsored by U.S. Centers for
Disease Control and Prevention. The views and information provided in this web conferences do not necessarily
represent the official views of the U.S. government, CDC or CALCASA.



Presenter

Yesenia Gorbea, MSW

Program Specialist, Public Education Campaigns and Programs
Futures Without Violence

I ©

Coaching Boys
INTO MEN

e
CoachesCorner.org

PreventConnect



Audience Question

Where you able to review the Coaches Kit?

¥ Feedback

Answer on
the left
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Card Series Example
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This training will help athletes:

1. Understand your expectations and ground
rules for the upcoming season, such as
arriving on time, respectful behavior, etc.

2. Anticipate upcoming CBIM program
trainings focusing on building healthy
relationships and respect for women and girls.

Warm Up

‘ ‘ Since this is the start of the
season, I want to talk about your
responsibilities on this team and my
expectations of you. This season
we'll not only be focusing on your
development as athletes, but also
on your development as young men.
This includes how you carry
yourself and how you treat others,
particularly people you may be
dating or hooking up with. Each
week, I want to talk to you guys
about some of these things. Starting
today, we will focus on how we can
better show respect for ourselves, our

teammates, and others. , ’

=

Training €
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(Ask the Players

1. What does respect mean to you and why
is it important?

2. How can you show respect to your teammates?

3. How can you show respect to your friends
and family?

4. How do you show respect even to people you
don’t know, like at a restaurant or at the mall?

5. How can you show respect to someone
even if you don't like them?

Discussion Points & Wrap Up

@ 1 care about how you act on and off the field.

@ Respectful behavior means treating others how
they want to be treated. I know you’re not going
to get along with everyone, but that’s never an
excuse to physically or verbally harass someone.
@ Showing true respect involves everything you
do — how you speak, how you act, how you think,
and the way you present yourself to others.

@ As athletes, people will watch you, and many
will look up to you — the language you use, how
you act, and how you treat other people is very
important. Use your visibility and leadership to
promote respect.

@ If someone is being disrespected, say something
or walk away to show that you don't think it's ok.
@ 1If someone is targeting you, tell me or another
adult you trust.

@ I want you to keep up with your schoolwork,
be polite to your teachers, and show respect
to all your classmates.

References & Resources: See CBIM Playbook, “Playing
Field,” pgs 14-15.

N

J
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Card Series Example
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This training will help athletes:

1. Discuss and respect personal boundaries
around intimate and sexual activities to
create healthy, safe relationships and
situations.

2. Refuse to use pressure, threats, or force
in any physical or sexual encounter.

2. Actively oppose and prevent incidents of
rape, sexual coercion and assault.

Warm Up

‘ ‘ Communication can be
challenging in any relationship, but
never is it more critical than in a
physically intimate or sexual situation.
Whether with someone you like and
know or with someone you just met,
it's extremely important that you openly
discuss and respect personal boundaries.
Create space for you and that person to
talk about what you're comfortable with.
If either of you feels unsure, uncomfort-
able, or is unable to really make the
decision to get involved, that must be
respected. Intimate and sexual situations
should always be safe, sober,

and non-violent. ’ ’
=
J
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1. What does consent mean?

2. How do you determine consent? What
if you're not sure what your date or partner
feels comfortable with?

3. What are ways pressure and threats can
be used to make someone do something they
don’t want to do?

4. What can you do if you notice someone in
a dangerous or non-consensual situation?

Discussion Points & Wrap Up

@ Consent means that after thoughtful
consideration, both you and your partner agree
to and feel comfortable and safe with a specific
situation. Consent for one thing, like a hug,
doesn’t mean consent for another, like a Kiss.

@ Ask and listen to what the other person
wants. If anyone feels unsure or uncomfort-
able, show respect and STOP the situation.

@ It is NEVER okay to use pressure or threats
to coerce someone into a sexual situation.

@ Drugs and alcohol can impair judgment
and create dangerous situations. Someone who
has been drinking is NOT able to give consent.
STOP immediately so you both stay safe.

@ If someone says “NO” in any sexual
situation, it means NO. To ignore it is
wrong and against the law.

@ Intimate and sexual situations should
always be consensual, safe, and respectful.
Talking about desires and concerns will help
you both feel comfortable.

 Ask the Players \

\L y,
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CBIM Toolkits

Advocate Coaches Promo Clinic Evaluation
Kit Kit Kit Kit Kit
(Free Online — Coming (S42 Hardcopy — Free (Free Online — Coming (Free Online — Coming (Free Online — Available
Soon! July 2016) Online — Available Now) Soon! July 2016) Soon! July 2016) Now)

CBIM Guiding Principals Playbook CBIM Overview

Clinic Presentation CBIM Works!

CBIM Organizing Journey CBIM Works!

Card Series

Community Readiness

Assessment Top 5 on Engaging Men

Resources Clinic Lesson Plan RCT S;L:gzlic;urnal
Organizing Ti CBIM In The News
ga g 1ps ) (Articles & Quotes)
Take a Stand Against
Bullying
Making the Case - FAQs @ Videos
I Season Planning )
CBIM Works! Worksheet Program Evaluation Tools

Adaptation Guidelines Posters

Brochures

Are you a CBIM Coach?
Season Progress Report

A\~

Program Evaluation

Clinic FAQs Webinar

Licensing Agreement Fair or Foul Play @ Making the Case - FAQs
I © W
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Series Objectives

Identify the guiding principles of CBIM and discuss how sports as a
platform has become an effective tool for violence prevention and
social change.

Describe the Coaching Boys Into Men curricula, tools, and program
content available to support a school or community implementation.

Describe the results of the CDC funded randomized control trial and
other studies that have informed the creation of effective adaptation
models across different ages, gender, and cultural settings.

Identify the skills, tools, and content necessary to conduct communit
outreach with proven models for successful and sustainable

implementations.

Gain skills necessary to train and support the work of coaches
delivering the program.

I ©
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Session 1 Review

CBIM History
What is CBIM?

A comprehensive, evidence-based, violence
prevention curriculum, designed for athletic
coaches to delivery to male athletes in a high schoc
setting, 9th — 12t grade.

What makes CBIM effective?

What other resources and tools does CBIM
offer?

Coaching Boys®
INTO MEN

CoachesCorner.org




Session 2 Objectives

Learn about the role of the advocate and the
organizing process involved before implementing
CBIM.

Learn promising practices for community outreac
in new communities (gaining buy-in & models for
sustainable implementation).

Review the Coaches’ Training Materials and learn
more about holding a Coaches’ Clinic.

Address frequently asked questions and concerns
when bringing CBIM to new communities and in
Coaches’ Clinics.

Coaching Boys
INTO MEN
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Implementation Steps

1. Introduce
CBIM

8.
Reflect on
Season

2.
Make a CBIM
Plan

7. Administer
Post-Season
Survey

3.
Gain Buy-In

6 4.
— Follow-Up Conduct
1 with Support Co_ac.h
Uac Ing Uys Training

5. Administer

INTO MEN

——
CoachesCorner.org

Survey
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Step One: Introduce CBIM

Familiarize yourself with CBIM Guiding Principles and
other program materials.

Discuss CBIM with your colleagues to ensure you have
support to organize coaches in your community.

The most successful
NEXT STEPS CBIM programs require
— ongoing support from
an advocate like
yourself.

| have support from my organization
to dedicate time to training and
organizing CBIM coaches in

my community.

(%\.‘ NEXT STEPS All CBIM materials are free
- — to download from

www.CoachesCorner.org
and technical assistance is
provided by Futures
Without Violence.

| have the materials | need.

Coaching Boys® VYES
INTO MEN

CoachesCorner.org
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Text Chat Question

g Chat

Public \Private |

How does CBIM fit
into your overall
prevention plans?

Type here to send a message w

I ©
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Step Two: Make a CBIM Plan

ldentify implementation schools and key
stakeholders for support

Complete the Community Readiness
Assessment

\ // If you haven't Do you have Do you know if there
NEXT STEPS yet identified existing are schools in your
Nu _ where you will ﬁ partnerships ﬁ community that have
. spe . with schools ositive school climate
/| have identified the schools or implement that could be g, anti-bullying
organizations in my community where CBIM, consider leveraged in initiatives? CBIM
these questions:

CBIM wiill be implemented. support of impacts school climate
. CBIM? by promoting respect
and positive bystander
VYES behavior among
student athletes.

I ©
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Audience Question

What setting are you think of
implementing CBIM?

A.High School

B.Community Setting
C. Middle School Answer on
D Other ’ the left

¥ Feedback

) oL L
Coaching Boys = O
INTU IVI EN 8: :o Answer
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Step Three: Gain Buy-In

| believe in the power of sports as a
platform to transform harmful norms

and create opportunities for young
people to stand up for respect.

| have met with school administrators
and/or the Athletic Director to discuss

CBIM and identify a time to conduct
CBIM training with coaches.

I ©

Coaching Boys
INTO MEN
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Meet with key stakeholders, such as the
Principal, Athletic Director or influential
coaches to gain their support for CBIM.

Whes

{\. Nl] NEXT STEPS
» —
o

Whes

C'Kz N ﬂ NEXT STEPS help build strong leaders and
d — healthy young men, in addition to

When coaches use their influence as
role models to promote respect, they

skilled athletes. CBIM has been
proven to positively impact athletes’
ability to intervene when witnessing
disrespectful or abusive behavior,
thereby affecting their school
community by standing up for
respect and healthy relationships.

The most successful
CBIM programs have the
support of key
stakeholders. Whether
it's the Athletic Director,
School Principal, or
Head Football Coach, it's
important to identify
the school leaders who
will help you plan your
CBIM program.

PreventConnect




Step Three: Gain Buy-In

Plan Ahead Coaohing Bays 1F Organizing Tios
Engage Leaders that Inspire INTO MEN
How much of an advocate is the

Think ahead

L] L] L]
Offer to help CBIM Is designad to ba Implemented over the course of a typical 12-week athletic season. Advance planning Is required
Many Coaches may ! 45 ensuye coaches are tralned and preparad to deliver CBIM batore the start of thelr season. Do you know which schools
cmseztsam B:%g'r and coaches will b2 Implementing CBIM and when their athietic saason bagins?

As you're pianning your CBIM Impiamentation, It can be heipful to create 3 timeine with goais for when you will identity

on behalf of you and the o DM

1y and when you wal administer pre and post-saason evaluation SUTVeys.

? YA B VB g B

p rog ra I I I H acknowieaged. cnec Understand coach priorities
coaches for thell 1681 coacnes are the leaders of CBIM for a reason. As Influencers and role modals, thay are In a unique position to talkk with
oo YOUNG StNIETES 3DOUT healthy relationships. It's IMPortant to Show coaches that you UNG.rstand the Importance of their

WOrK and that you fespect and appreciate their time.

AD plays a pivotal role in the B et

©coaches sbout the b young men. Emphasizing that CBIM bullds athietes” leadarship can help coaches undarstand the relevance of the
Some CBIM Advoca program. Rater 1o the CBIM Guiding Principles document for more tips on how to describe CBIM to Interasted coaches.

success of the program S

Howeveryoudolt, I are among the pi that coeches see at school and on the field. CBIM provices coaches with the todis
supported In theif 02 ang yocabutary they need 1o acdress thase Issues and bulld a stronger team as & result.

Sta rt S I I l a I I Take a whole Engage leaders who inspire

Tha most Sucoassful Whether It's the Athietic Director, the Haad Foothall or Basketball Coach, or 2 local sports celebrity, engaging respected
and acknowlaoges © jagaars wal help CBIM gain creablity among coaches. Some CBIM Aavocatas have found that co-facllitating the coach
Does the Principal kI training with a respectad leadar can boost coach participation and commitment from the start.

Pilot then Expand S

and ensure fts sustal Start small
Successes With he | ypporting coaches to deliver CBIM takes time and fesources. If you'ra new to CBIM, It can be heipful to start small

Work the HIERARCHY to get BUY- ... sesmmsmmr e

Coaches will notice | As coaches galn experience with CEIM — 3nd you start to see the results of the program — CBIM will grow organically
I I I of thelr wins and Ios! aiong with your abiity to Support coaches.

long way toward gall

Whole School Approach

®

Coaching Boys
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Text Chat Question

What are some
i Chat T barriers that you
Public | Private «
anticipate or have
experienced when
trying to gain
community buy-in?

Type here to send a message w

Coaching Boys®
INTO MEN
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Athletic Director Buy-In

Assess for types of Athletic Directors (AD)
EXAMPLES of Star AD vs. Challenging AD
TEMPLATE scripts for handling various ADs

KEY strategies for working with ADs

You must recognize that you will be taking the lead in
connecting with the coaches.

Be diligent in your follow up and email
communication.

Important to respect whatever information they are
willing to provide.

Must have the attitude that “You’re going to respect
their time because the program is voluntary”.

Coaching Buys®
INTO MEN

PreventConnect
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Recruiting Coaches

Recognize the need for a MARKETING/
SALES pitch

How am | going to CONNECT with these
coaches?

How do | handle coaches who are

uncomfortable or disinterested?

How to present yourself and the
program for the first time to AD/coach

KEY talking points at the initial meeting
and following up with coaches

Logistics and communication

Coaching Buys®
INTO MEN

CoachesCorner.ore
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CBIM Coach Characteristics
s il

Is committed to to building developing positive
strong relationships with character and
their athletes based leadership among
on trust and mutual their athletes.

3

Stands up for respect.
Is a role model for
their athletes and

Creates a safe fellow coaches.

environment where
athletes can talk
openly without fear of
judgment.

Is willing to learn how
to lead interactive
discussions with their
athletes using CBIM
Card Senes as a guide.

Knows where to find
support with difficult
topics.

CoachesCorner



Step Four: Conduct Coach Training

Review Train the Trainer materials

ldentify a convenient time before the start of
the athletic season to conduct coach training

C"\,‘ N NEXT STEPS As you prepare to
| have participated in a Train the _4® — facilitate a CBIM

- - - training for coaches,
Trainer session provided by Futures it's important that
Without Violence, or | have reviewed you familiarize

the Train the Trainer materials on yourself with the best

practices for CBIM
my own. . implementation and
’ for working with
Y E s coaches.

y The most successful
| have a plan for when | will conduct (%\ 4 Nu w ffg;o‘:;offr:g,s havethe
coach training, when | expect b stakeholders. Whether

coaches will begin implementation, it's the Athletic Director,
and when | will administer pre and school Principal, or Head

N Football Coach, it's
post-season evaluation surveys. . important to identify the
school leaders who will
YEs help you plan your CBIM

program.

I ©
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Training Coaches: Key Strategies

Relationship Development
“How am | going to establish rapport?”

“What do we have in common that’s going to
make this relationship work?”

Adaptable & Flexible

Communication & Logistics
Establish the training TIMEFRAME

IDEAL is 60-minute training session

What to do if TIME is LIMITED
Coaching Boys

INTO MEN
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CBIM Coach Delivery Training Video
= You(T®

Coaching Boys
INTO MEN

COACHES SHARE

Their CBIM Game Plan

.= Coaching Boys Into Men: Coach Training Video

I ©
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Coaches Clinic:
Tools

I ©
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CBIM Learning Objectives

Why coaches: Identify how coaches’ behavior defines
their influence as role models in the development of
their athletes’ character.

Relationships matter: Define abusive and healthy
relationship behavior.

Relationships matter: Use their own words to provide
information on the prevalence and impact of teen
dating violence, sexual assault, and domestic violence.

CBIM Overview: Outline the sequence of typical tasks
and responsibilities of coaches to implement CBIM.

Practice: Use CBIM Kit materials to facilitate athletes’
discussion and reflection on their attitudes and

behaviors in relationships. -
Coaching Boys
INTO MEN

PreventConnect
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CBIM Presentation Lesson Plan

NEW CBIM
Presentation
Outline for
trainers

I ©
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Coaching Boys into Men
Coaches Leadership Training Session Outline

1. Introductions & Why Coaches

Objectives: Time allotted: 17 minutes

- Identify how coaches’ behavior
defines their influence as role
models in the development of their

athletes’ character.

Learning Points:

- Strong teams require leadership on and off the field.

- The content and discussion-based process of CBIM weekly lessons promotes
team cohesion addressing disrespectful behaviors and teaching respect, healthy
communication, and positive leadership skills.

- CBIM further increases cohesion through the introduction of common team
goals with regards to healthy relationships, character development, and positive
bystander intervention.

- CBIM weekly lessons build closer relationships between coaches and athletes,

and build athletes’ leadership skills to promote respect on and off the field and
intervene when they witness abusive behaviors.

Activities:
1. Introductions — What’s your favorite thing about coaching? (5 minutes)

a. This brief introductory activity allows trainers to get a better sense of
who’s in the room and helps ground coaches in their motivation and
passion for working with young people.

2. Video — CBIM Sacramento (2 minutes)

a. Introduce CBIM through testimonials from coaches and athletes who
have participated in the program.

3. ADU - “The main goal of high school sports is to win games.” (10 minutes)

a. Through this Agree, Disagree, and Unsure activity, coaches identify their
influence as role models in the lives of young athletes.

PreventConnect



CBIM Season Planning

Worksheet for Coaches

Coach Information

School:

Sport & Team
Name: Level:
Primary Altemate
Contact: Contact:

E-mail Address:

Preferred method of
contacting you:

Best day/time to reach
you:

Start date of
Season:

End date of
Season:

Monday
Practice Times:

Tuesday
Practice Times:

Wednesday
Practice Times:

Thursday
Practice Times:

Friday
Practice Times

Saturday
Practice Times

Are you
available before Are you available
practice If Yes, which days? after practice If Yes, which days?

CBIM Season Planning

I ©
Coaching Boys
Based on your team's practice schedule, which day and time do you anticipate implementing weekly CBIM
lessons?
INTO MEN rine (e beor
Day of the week: practice):
|

CoachesCorner.ore

Date you will begin implementing CBIM:

PreventConnect



Coaches Clinic FAQ

M Coaching Boys into Men

INTO MIEN  coachest P Training -F Asked Q feel more comfortable with the program.

Thank you for your interest Coaching Boys into Men (CBIM). CBIM relies on strong partnerships between
athletic coaches and viclence prevention organizations. In many communities, the first step in building this
partnership is to facilitate a successful coaches’ leadership training session. This document provides facilitators
with logistical tips and tricks for adapting the training to meet your community’s unigue needs.

athletes about healthy relationships.

What materials will | need to bring to the training session?
*  Your computer with CBIM training presentation and any videos saved on it.

For more information on CBIM, and to access the CBIM training presentation, contact Yesenia Gorbea at * CBIM Coaches Kits to distribute to coaches during the training.
ygorbea@futureswithoutviolence.org. e Refreshments for training participants.

What other logistical details should | consider?

How do I schedule a training session?

hedul 1

coaches’ s (typically ings or d days). It's best to schedule the training session
shortly before the start of the athletic season so the information is fresh in coaches’ minds.
* We recommend a 80-minute training session, although the length of the training can be adapted to fit

projection and enough seating for coaches and training facilitators.

tool for leadership and character development helps meet coaches where they're at and makes them

e It's essential to provide coaches with the extra support and resources they need throughout the
About this Document season to deepen their understanding of the issues and increase their capacity to talk with their

Building a relationship with the athletic department of your local middle or high school can take time and e A projector and portable screen if necessary.
patience. It's important to understand coaches’ schedules and priorities —as well as the leadership and s Copies of the CBIM Pre-Season Survey for Coaches and Season Planning Worksheet for coaches to fill
decision makers at your local school — in order to build trust and gain access to coaches and athletes. out.

e Work with the Athletic Director {AD) or other school administrator to identify a time that works with * Work with your school contact to ensure the room where the training will be held has a screen for

e If possible, set the room with small groups of chairs around tables. Groups of 4 — 8 are ideal for the

your needs. training activities.

» If possible, have the AD or another coach send a brief description of CBIM to coaches along with an * If you plan to show video during your presentation, download all video files directly onto your
invitation to participate in the training. Coaches are more likely to respond to an invitation from a computer prior to the training date. Playing video directly from your computer (as opposed to online
colleague than from an outsid izati " P TR TY . e il L b Sthainadl -

How do I schedule a training session?

facilitate the training session.
e Some CBIM organizers have |

with CBIM.

Is it possible to adapt the CBIM trait

to supplement the national s’

e If there are additional adapta your needs.

organizers in your region and
in communities across the co|

Why doesn’t the CBIM training pres
® Keepin mind that the 90-min - - -
season of training and suppo colleague than from an outside organization.
coaches to become experts o

influence as role models to stano up Tor respect ana iNntervene wnen tney see unNNearny DENavIors.
e Many coaches already think of themselves as role models to their young athletes. Framing CBIM as a
®

Coaching Boys
INTO MEN

CoachesCorner.ore

o Work with the Athletic Director (AD) or other school administrator to identify a time that works with
coach. Enlisting a fellow coac coaches’ schedules (typically evenings or weekend days). It's best to schedule the training session
shortly before the start of the athletic season so the information is fresh in coaches’ minds.

* resinfoct werecommendis g \We recommend a 90-minute training session, although the length of the training can be adapted to fit

e [f possible, have the AD or ancther coach send a brief description of CBIM to coaches along with an
violence? invitation to participate in the training. Coaches are more likely to respond to an invitation from a

PreventConnect



Coaches Clinic:
Training Review
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Step Five:

Administer Pre-Season Surve

Pre-Season Survey for Coaches

CGoaching Boys

INTO MEN

Ca C r

. M Thank you very much for joining us for this training! We would like to ask you a few questions about
entify convenien bt

This is completely voluntary. Your responses are kept completely private. NO names or identifiers are
connected to your answers.

ti m e t O h a V e C O a C h e S Instructions: Please MARK ONE for each question and read instructions below.

1) Have you attended any professional development sessions or workshops specific to preventing violence
against women and girls before today?

and athletes e

Instructions: In the past 3 months, how often have you had the following conversations?

C O m p I e t e p r e - S e a S O n Please MARK ONE for each question and read instructions below:

2.1) A discussion with your athletes about violence against women and girls.
(1) Never

survey ) Sies

(4) >5 times

2.2) A discussion with your athletes about sexual harassment.
(1) Never

(2) Once

(3) 2-5 times

(4) >5 times

2.3) A discussion with your athletes about physical violence on and off the field.
(1) Never
(2) Once
(3) 2-5 times
(4) >5 times

I ©
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Step Six: Follow-Up with Support

Building a Coach-Advocate Partnership:

Coach Priorities
KNOW their game schedule

TRACK coaches delivery of the program
Offer to help with tough topics
Recognition
Be persistent

Handling UNRESPONSIVE coaches
Show Team Spirit!

Coaching Boys
INTO MEN

CoachesCorner.ore




Step Six: Follow-Up with Support

Key Strategies:

Communication
Knowing practice and game schedule
Specific methods — phone calls, emails, texts, visits
Follow ups and time management

Relationship Development
Following local sports news and updates
Following up on game status, wins and loses
Providing support and encouragement
Adaptability/Flexibility
During playoffs or tournaments or away gam
Coaching Buys®

INTO MEN

CoachesCorner.ore
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Step Six: Follow-Up with Support

Intervention Incidents:

Making sure trainer is available, visible and
proactive

Be aware of things happening in the
community. This can lead to good
opportunities to provide coaches with local
information to build into their lessons

Connection to DV agency for resources and
access to support is CRITICAL

Coaching Buys®
INTO MEN

CoachesCorner.ore




Step Seven:

Administer Post-Season Surve
I d en tl fy Post-Season Survey for Coaches

Coaching Boys.

convenient INTO MEN
ti m e t O h a V e This is completely voluntary. Your responses are kept completely private. NO names or identifiers are
C O a C h e S a n d ABOUT THE COACHES KIT:

1) Have you used the CBIM Coaches Kit with your 4) Which of the Training Cards have you used?
athletes? (MARK ALL that apply)
(1) Yes (1) Training 1: Pre-Season Speech

a t h I et e S (2) No (2) Training 2: Personal Responsibility

2) What are the age ranges of the athletes with (3) Training 3: Insulting Language
whom you have used the CBIM Coaches Kit? (4) Training 4: Disrespectful Behavior Towards

m (MARK ALL that apply) Women & Girls
C O p e e p O S - (1) <11 years (5) Training 5: Digital Disrespect

We would like to ask you a few questions about your work as a coach.

(2) 11-13 years (6) Training 6: Understanding Consent
(3) 13-15 years (7) Halftime: Enlist Your Local Sports Reporter
(4) 15-17 years (8) Training 7: Bragging About Sexual Reputation

S e a S O n S u rV e y (5) >17 years (9) Training 8: When Aggression Crosses The Line

(10) Training 9: There's No Excuse for Relationship
3) What components of the Playbook have you Abuse

used? (MARK ALL that apply) (11) Training 10: Communicating Boundaries

(1) The information about what constitutes (12) Training 11: Modeling Respectful Behavior
damaging anguage and behavior as well as Towards Women and Girls
how abuse is defined (13) Training 12: Signing The Pledge

(2) The “Teachable Moments (14) Overtime: Host a Fan Pledge Day

(3) The Coach and Player Pledge

(4) The ideas for next steps in “Overtime.” (15) Teachable Moment: How to Handle a

Teachable Moment
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Step Eight: Reflect on the Season

Reflect on the
pre & post_ CBIM

season survey Make s CBIM

results; use
o

these results to 5,

inform your AN

plans for e @
expandingor

sustaining CBIM

in your )
community. ooy e

Training

cﬂaChmg Bﬂys 5. Administer

Pre-Season
I NTU M EN Survey
I
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New Tools

IIm)MEN. :(s)gnsngguggTREAmNEss Coaching Boys Are You a
INTOMEN CBIM Coach?

A, [ [ P
&
horm i commurety where A e ::'._: E.'E‘_. The leaders of CBIM are characterized by thesr abiity 10 bulld athletes’ leadership and character. Below are s
e — VYES = shmem characteristics that make a CBIM coach successful, both on and off the playing fiekd.
S ey

N [o——
N e el
i gyt by rpatatin G No =y S | IVERALLREABESS
1o dadimtet bra to trafa: — —
03 COM comehan la .
Wres Su | WS The CBIV
——
- | INTOMEN o canizing J
N e rganizing Journey
1 S the st | e sqietomey | S
Sl ____'- Despite the simplicity of the program approach and materiats, CBIM requires consistent organizing and support from &
V ] CBIM Advocate in order 10 be sucosssful. CBIM Advocates are sawy Ofganizers who support coaches 1o deiver CBIM
YES e with their athletes. CBIM Advocates can be siaff members at local violence school
jparents, of other community members.
‘; u' AT SIS permenn ¢ "n As the CBIM Advocate in your community, you're about 10 embark on an exciting journey — one that will require you 10
":':"'_'_":"" ";_:’:"“ — e become a sirategic organizer, leveraging the remendowus power of Sports to promote healthy relationships. The process
Wit Vst or i o vaspetamed — "'"'___ below describes the typical jpumey of a CBIM Advocate. As you prepare to implement CBIM in your community, its
e Wuin the ok rmsterite en === T imporant to plan ahead and keep each step of this process in mind.
. 0 e =T
VYES S Sem—
LI
ST 1. Introduce CBIM
ﬂ N EEEm, RIS Trm—— ’ « Famiarize yourself with
. e o= CBIM Guiding Principles
o0t oo Moty o o sortint prerare 0 3. Raflect on N
OB rabaing with comhan e L 3 S P
- = “s the Season e
YES IR o + Discuss CBMwitvyow 2 ake a CBIM plan
—— il * Reflect on the pre & colleagues to ensure. \dentify i .
i posteason suvey roul T ity implementation
P e S results; use uun:rs o ol syt :ouk-d key stakehokers
Ty— o o 10 inform your plans ; support
T e oG =y 5257 | = Do iy ...
o chun wil Do g bl amantan o= [ ey—r— d
a2 when | it mimirivter pre a0d e ety CBIM in your commurity. Readiness Assessment
evution serveys. e T SIS
Ve =I5 - ]
P
7. Administer 3. Gain Buy-In
6 PR v ieitriieeered Post-Season Meet with key stakeholders,
e e N0 — =S Survey such as the Principal, Athletic
- e e . s
* Identify convenient time to Director, or influential coaches
0 ._....,."'""'..—-...":_""‘ ‘have cosches and sthietes. <o gain their support for CBIM
Y‘Es et o g complete postseason survey
‘ ' 6. Follow-Up 4. $°'_lquﬂ Coach
with Support fﬁ":"fﬂﬁf | -
« Schedule time to check i ) Fioview Tesi i earar mustas
with uﬂ:.:ud-: * Mentify a converient trme before
o o r . the start of the sthletc season o
| * Offer to cofacikeate training
ifoul topics Season Survey
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CBIM Toolkits

Advocate Coaches Promo Clinic Evaluation
Kit Kit Kit Kit Kit
(Free Online — Coming (S42 Hardcopy — Free (Free Online — Coming (Free Online — Coming (Free Online — Available
Soon! July 2016) Online — Available Now) Soon! July 2016) Soon! July 2016) Now)

CBIM Guiding Principals Playbook CBIM Overview

Clinic Presentation CBIM Works!

CBIM Organizing Journey CBIM Works!

Card Series

Community Readiness

Assessment Top 5 on Engaging Men

Resources Clinic Lesson Plan RCT S;L:gzlic;urnal
Organizing Ti CBIM In The News
ga g 1ps ) (Articles & Quotes)
Take a Stand Against
Bullying
Making the Case - FAQs @ Videos
I Season Planning )
CBIM Works! Worksheet Program Evaluation Tools

Adaptation Guidelines Posters

Are you a CBIM Coach?
Season Progress Report Brochures

Y A . Program Evaluation
Clinic FAQs Webinar

Licensing Agreement Fair or Foul Play @ Making the Case - FAQs
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QUESTION & ANSWER

]
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Next Session

You are already registered
Session 3 (June 15, 2016)

* Explore in-depth the essential elements of CBIM.

* Review adaptation guideline materials and gain the skills
necessary to meet community challenges through effective
adaptations.

Discuss lessons learned from the most common adaptations.

FOR NEXT SESSION:

What particular population or setting are you thinking of
implementing CBIM adaptations?

Coaching Boys®
INTO MEN

CoachesCorner.org PreventConnect




Contact Coaching Boys to Men at:

coachescorner@futureswithoutviolence.org

Yesenia Gorbea
vegorbea@futureswithoutviolence.org
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PreventConnect Website: preventconnect.org

1215 K Street Email: info@preventconnect.org
Suite 1850 Email Group:

Sacramento CA preventconnect.org/email-group
95814 eLearning: learn.preventconnect.org

Wiki: wiki.preventconnect.org

preventconnect.org/Facebook preventconnect.org/YouTube

preventconnect.org/Twitter preventconnect.org/LinkedIn

preventconnect.org/Flickr preventconnect.org/Pinterest



