
Welcome,	  
This	  Web	  Conference	  

Will	  Begin	  Soon	  

COACHING	  BOYS	  INTO	  MEN:	  	  
A	  3-‐Part	  Series	  on	  Program	  Design,	  Community	  
Engagement,	  and	  AdaptaIon	  
	  
Session	  2:	  Train	  the	  Trainer:	  Community	  Outreach	  
and	  Training	  Coaches	  
	  



PreventConnect	  
1215	  K	  Street	  
Suite	  1850	  
Sacramento	  CA	  
95814	  

Website:	  preventconnect.org	  

Email:	  info@preventconnect.org	  

Email	  Group:	  

	  	  	  preventconnect.org/email-‐group	  

eLearning:	  learn.preventconnect.org	  

Wiki:	  wiki.preventconnect.org	  

preventconnect.org/Facebook	  

preventconnect.org/TwiYer	  

preventconnect.org/Flickr	  

preventconnect.org/YouTube	  

preventconnect.org/LinkedIn	  

preventconnect.org/Pinterest	  



How	  to	  use	  this	  technology	  
•  Raise	  hand	  
•  Text	  chat	  &	  private	  chat	  
•  PowerPoint	  slides	  
•  Polling	  quesBons	  
•  Phone	  
•  Closed	  capBoning	  
•  Web	  conference	  guidelines	  

Please	  send	  a	  private	  chat	  message	  for	  help.	  	  
	  

Call iLinc Technical Support at 800.799.4510. 



Audience	  QuesBon	  

Did	  you	  aIend	  session	  1	  of	  this	  series?	  
	  

Answer	  on	  
the	  leL	  



PreventConnect	  
•  DomesBc	  violence/inBmate	  partner	  
violence	  

•  Sexual	  violence	  
•  Violence	  across	  the	  lifespan	  
•  Prevent	  before	  violence	  starts	  
•  Connect	  to	  other	  forms	  of	  violence	  &	  
oppression	  

•  Connect	  to	  other	  prevenBon	  pracBBoners	  



Beyond	  Partnerships:	  	  
Shared	  Linkages	  for	  PrevenBon	  

February	  3:	  From	  FoundaBons	  to	  the	  Future:	  A	  prevenBon	  approach	  to	  sexual	  and	  domesBc	  violence	  	  

March	  9:Harmful	  Gender	  Norms:	  How	  can	  we	  build	  alliances	  with	  queer	  (LGBTQ)	  movements	  to	  help	  
prevent	  sexual	  and	  domesBc	  violence?	  	  	  

March	  23:Harmful	  Gender	  Norms:	  Moving	  beyond	  binary	  and	  heteronormaBve	  approaches	  to	  prevenBng	  
sexual	  and	  domesBc	  violence	  

May	  4:	  Shared	  Roots:	  Sexual	  and	  domesIc	  violence	  prevenIon	  strategies	  in	  support	  of	  
social	  jusIce	  

June	  8:	  Equity,	  Trauma	  and	  PrevenBng	  Sexual	  and	  DomesBc	  Violence	  

July	  13:	  What	  about	  Power	  and	  Patriarchy?	  Examining	  social	  cohesion	  strategies	  to	  prevent	  sexual	  and	  
domesBc	  violence	  

August	  3:	  Engaging	  Youth	  in	  Shaping	  Strategies	  and	  SoluBons	  to	  Prevent	  Sexual	  and	  DomesBc	  Violence	  
	  

August	  17:	  Using	  Shared	  Risk	  and	  ProtecBve	  Factors	  :	  Research	  into	  pracBce	  and	  policy	  to	  	  
prevent	  sexual	  and	  domesBc	  violence	  

September	  7:	  AuthenBcally	  Engaging	  CommuniBes	  to	  Prevent	  Sexual	  and	  DomesBc	  Violence	  

	  
	  



	  
	  
	  
	  

Wednesday,	  February	  10	  
Comprehensive	  PrevenBon	  on	  Campus	  
	  
Tuesday,	  March	  22	  
	  SelecBng	  the	  Right	  Online	  Module	  
	  for	  Interpersonal	  Violence	  PrevenBon	  
	  
Tuesday,	  May	  17	  
Partners	  in	  PrevenBon:	  ConnecBng	  Sexual	  Violence	  
PrevenBon	  and	  LGBTQ-‐Inclusive	  Campus	  Culture	  
	  
Tuesday,	  June	  7	  
AffirmaBve	  Consent	  Policies:	  Cultural	  Barriers	  and	  
the	  Need	  for	  AffirmaBve	  Sexuality	  
	  
Wednesday,	  July	  20	  
PrevenBon	  and	  Community	  Colleges	  
	  

2016	  PreventConnect	  Campus	  
	  Web	  Conferences	  



June	  1,	  2016	  
11am-‐12:30pm	  PT;	  2pm-‐3:30pm	  ET	  

COACHING	  BOYS	  INTO	  	  MEN	  
Train-‐the-‐Trainer:	  Community	  Outreach	  and	  
Training	  Coaches	  

PreventConnect is a national project of the California Coalition Against Sexual Assault sponsored by U.S. Centers for 
Disease Control and Prevention. The views and information provided in this web conferences do not necessarily 
represent the official views of the U.S. government, CDC or CALCASA. 

Coaching	  Boys	  Into	  Men:	  
A	  3-‐Part	  Series	  on	  Program	  Design,	  
Community	  Engagement,	  and	  AdaptaIon	  



Presenter	  

Yesenia	  Gorbea,	  MSW	  	  
Program	  Specialist,	  Public	  EducaBon	  Campaigns	  and	  Programs	  

Futures	  Without	  Violence	  	  	  



Audience	  QuesBon	  

Where	  you	  able	  to	  review	  the	  Coaches	  Kit?	  
	  

Answer	  on	  
the	  leL	  



Card	  Series	  Example	  



Card	  Series	  Example	  



CBIM	  Toolkits	  
Advocate	  

	  Kit	  
(Free	  Online	  –	  Coming	  

Soon!	  July	  2016)	  

CBIM	  Guiding	  Principals	  

CBIM	  Organizing	  Journey	  

Community	  Readiness	  
Assessment	  	  

Organizing	  Tips	  

Making	  the	  Case	  -‐	  FAQs	  

AdaptaBon	  Guidelines	  

Season	  Progress	  Report	  

Licensing	  Agreement	  

Coaches	  
	  Kit	  

($42	  Hardcopy	  –	  Free	  
Online	  –	  Available	  Now)	  

Playbook	  

Card	  Series	  

Resources	  

Take	  a	  Stand	  Against	  
Bullying	  

CBIM	  Works!	  

Are	  you	  a	  CBIM	  Coach?	  

Fair	  or	  Foul	  Play	  

Promo	  	  
Kit	  

(Free	  Online	  –	  Coming	  
Soon!	  July	  2016)	  

CBIM	  Overview	  

CBIM	  Works!	  

Top	  5	  on	  Engaging	  Men	  

CBIM	  In	  The	  News	  
(ArBcles	  &	  Quotes)	  

Videos	  

Posters	  

Brochures	  

Making	  the	  Case	  -‐	  FAQs	  	  

Clinic	  	  
Kit	  

(Free	  Online	  –	  Coming	  
Soon!	  July	  2016)	  

Clinic	  PresentaBon	  

Clinic	  Lesson	  Plan	  

Season	  Planning	  
Worksheet	  

Clinic	  FAQs	  

EvaluaIon	  
	  Kit	  

(Free	  Online	  –	  Available	  
Now)	  

CBIM	  Works!	  

RCT	  Study	  Journal	  
ArBcles	  

Program	  EvaluaBon	  Tools	  

Program	  EvaluaBon	  
Webinar	  



Series	  ObjecBves	  
•  IdenBfy	  the	  guiding	  principles	  of	  CBIM	  and	  discuss	  how	  sports	  as	  a	  

plakorm	  has	  become	  an	  effecBve	  tool	  for	  violence	  prevenBon	  and	  
social	  change.	  

•  Describe	  the	  Coaching	  Boys	  Into	  Men	  curricula,	  tools,	  and	  program	  
content	  available	  to	  support	  a	  school	  or	  community	  implementaBon.	  	  

•  Describe	  the	  results	  of	  the	  CDC	  funded	  randomized	  control	  trial	  and	  
other	  studies	  that	  have	  informed	  the	  creaBon	  of	  effecBve	  adaptaBon	  
models	  across	  different	  ages,	  gender,	  and	  cultural	  semngs.	  

•  IdenBfy	  the	  skills,	  tools,	  and	  content	  necessary	  to	  conduct	  community	  
outreach	  with	  proven	  models	  for	  successful	  and	  sustainable	  
implementaBons.	  

•  Gain	  skills	  necessary	  to	  train	  and	  support	  the	  work	  of	  coaches	  
delivering	  the	  program.	  	  



Session	  1	  Review	  
•  CBIM	  History	  
•  What	  is	  CBIM?	  

– A	  comprehensive,	  evidence-‐based,	  violence	  
prevenBon	  curriculum,	  designed	  for	  athleBc	  
coaches	  to	  delivery	  to	  male	  athletes	  in	  a	  high	  school	  
semng,	  9th	  –	  12th	  grade.	  

•  What	  makes	  CBIM	  effecBve?	  
•  What	  other	  resources	  and	  tools	  does	  CBIM	  
offer?	  



Session	  2	  ObjecBves	  	  
•  Learn	  about	  the	  role	  of	  the	  advocate	  and	  the	  
organizing	  process	  involved	  before	  implemenBng	  
CBIM.	  

•  Learn	  promising	  pracBces	  for	  community	  outreach	  
in	  new	  communiBes	  (gaining	  buy-‐in	  &	  models	  for	  
sustainable	  implementaBon).	  

•  Review	  the	  Coaches’	  Training	  Materials	  and	  learn	  
more	  about	  holding	  a	  Coaches’	  Clinic.	  

•  Address	  frequently	  asked	  quesBons	  and	  concerns	  
when	  bringing	  CBIM	  to	  new	  communiBes	  and	  in	  
Coaches’	  Clinics.	  	  



ImplementaBon	  Steps	  

1.	  Introduce	  
CBIM	  

2.	  	  
Make	  a	  CBIM	  

Plan	  

3.	  	  
Gain	  Buy-‐In	  

4.	  	  
Conduct	  
Coach	  
Training	  

5.	  Administer	  
Pre-‐Season	  
Survey	  

6.	  
Follow-‐Up	  

with	  Support	  

7.	  Administer	  
Post-‐Season	  

Survey	  

8.	  
Reflect	  on	  
Season	  



New	  Tool!	  



Step	  One:	  Introduce	  CBIM	  
•  Familiarize	  yourself	  with	  CBIM	  Guiding	  Principles	  and	  
other	  program	  materials.	  

•  Discuss	  CBIM	  with	  your	  colleagues	  to	  ensure	  you	  have	  
support	  to	  organize	  coaches	  in	  your	  community.	  	  



Text	  Chat	  QuesIon	  

20	  

How	  does	  CBIM	  fit	  
into	  your	  overall	  
prevenIon	  plans?	  



Step	  Two:	  Make	  a	  CBIM	  Plan	  

•  IdenBfy	  implementaBon	  schools	  and	  key	  
stakeholders	  for	  support	  

•  Complete	  the	  Community	  Readiness	  
Assessment	  



Audience	  QuesBon	  

What	  semng	  are	  you	  think	  of	  
implemenBng	  CBIM?	  
	  
A. High	  School	  
B. Community	  Semng	  
C. 	  Middle	  School	  
D. Other	  

Answer	  on	  
the	  leL	  



Step	  Three:	  Gain	  Buy-‐In	  

•  Meet	  with	  key	  stakeholders,	  such	  as	  the	  
Principal,	  AthleBc	  Director	  or	  influenBal	  
coaches	  to	  gain	  their	  support	  for	  CBIM.	  	  



Step	  Three:	  Gain	  Buy-‐In	  
•  Plan	  Ahead	  
•  Engage	  Leaders	  that	  Inspire	  

–  How	  much	  of	  an	  advocate	  is	  the	  
AthleBc	  Director	  (AD)	  going	  to	  be	  
on	  behalf	  of	  you	  and	  the	  
program?	  

–  AD	  plays	  a	  pivotal	  role	  in	  the	  
success	  of	  the	  program	  

•  Start	  Small	  
–  Pilot	  then	  Expand	  
– Work	  the	  HIERARCHY	  to	  get	  BUY-‐
IN	  

•  Whole	  School	  Approach	  



Text	  Chat	  QuesBon	  

What	  are	  some	  
barriers	  that	  you	  
anIcipate	  or	  have	  
experienced	  when	  

trying	  to	  gain	  
community	  buy-‐in?	  



AthleBc	  Director	  Buy-‐In	  
•  Assess	  for	  types	  of	  AthleBc	  Directors	  (AD)	  

–  EXAMPLES	  of	  Star	  AD	  vs.	  Challenging	  AD	  
–  TEMPLATE	  scripts	  for	  handling	  various	  ADs	  

•  KEY	  strategies	  for	  working	  with	  ADs	  
–  You	  must	  recognize	  that	  you	  will	  be	  taking	  the	  lead	  in	  
connecBng	  with	  the	  coaches.	  

–  Be	  diligent	  in	  your	  follow	  up	  and	  email	  
communicaBon.	  

–  Important	  to	  respect	  whatever	  informaBon	  they	  are	  
willing	  to	  provide.	  

– Must	  have	  the	  amtude	  that	  “You’re	  going	  to	  respect	  
their	  Bme	  because	  the	  program	  is	  voluntary”.	  	  



RecruiBng	  Coaches	  
•  Recognize	  the	  need	  for	  a	  MARKETING/
SALES	  pitch	  
–  How	  am	  I	  going	  to	  CONNECT	  with	  these	  
coaches?	  

–  How	  do	  I	  handle	  coaches	  who	  are	  
uncomfortable	  or	  disinterested?	  

•  How	  to	  present	  yourself	  and	  the	  
program	  for	  the	  first	  Bme	  to	  AD/coach	  

•  KEY	  talking	  points	  at	  the	  iniBal	  meeBng	  
and	  following	  up	  with	  coaches	  

•  LogisBcs	  and	  communicaBon	  



CBIM	  Coach	  CharacterisBcs	  



Step	  Four:	  Conduct	  Coach	  Training	  
•  Review	  Train	  the	  Trainer	  materials	  
•  IdenBfy	  a	  convenient	  Bme	  before	  the	  start	  of	  
the	  athleBc	  season	  to	  conduct	  coach	  training	  



Training	  Coaches:	  Key	  Strategies	  
•  RelaBonship	  Development	  

– “How	  am	  I	  going	  to	  establish	  rapport?”	  
– “What	  do	  we	  have	  in	  common	  that’s	  going	  to	  
make	  this	  relaBonship	  work?”	  

•  Adaptable	  &	  Flexible	  
•  CommunicaBon	  &	  LogisBcs	  

– Establish	  the	  training	  TIMEFRAME	  
–  IDEAL	  is	  60-‐minute	  training	  session	  
– What	  to	  do	  if	  TIME	  is	  LIMITED	  



CBIM	  Coach	  Delivery	  Training	  Video	  



Coaches	  Clinic:	  
Tools	  



CBIM	  Learning	  ObjecBves	  	  
•  Why	  coaches:	  IdenBfy	  how	  coaches’	  behavior	  defines	  
their	  influence	  as	  role	  models	  in	  the	  development	  of	  
their	  athletes’	  character.	  

•  RelaBonships	  maIer:	  Define	  abusive	  and	  healthy	  
relaBonship	  behavior.	  

•  RelaBonships	  maIer:	  Use	  their	  own	  words	  to	  provide	  
informaBon	  on	  the	  prevalence	  and	  impact	  of	  teen	  
daBng	  violence,	  sexual	  assault,	  and	  domesBc	  violence.	  

•  CBIM	  Overview:	  Outline	  the	  sequence	  of	  typical	  tasks	  
and	  responsibiliBes	  of	  coaches	  to	  implement	  CBIM.	  

•  PracBce:	  Use	  CBIM	  Kit	  materials	  to	  facilitate	  athletes’	  
discussion	  and	  reflecBon	  on	  their	  amtudes	  and	  
behaviors	  in	  relaBonships.	  	  



CBIM	  PresentaBon	  Lesson	  Plan	  
•  NEW	  CBIM	  
PresentaBon	  
Outline	  for	  
trainers	  



CBIM	  Season	  Planning	  	  
Worksheet	  for	  Coaches	  



Coaches	  Clinic	  FAQ	  



Coaches	  Clinic:	  
Training	  Review	  



Step	  Five:	  	  
Administer	  Pre-‐Season	  Survey	  

•  IdenBfy	  convenient	  
Bme	  to	  have	  coaches	  
and	  athletes	  
complete	  pre-‐season	  
survey	  



Step	  Six:	  Follow-‐Up	  with	  Support	  
Building	  a	  Coach-‐Advocate	  Partnership:	  
•  Coach	  PrioriBes	  

Ø KNOW	  their	  game	  schedule	  
•  TRACK	  coaches	  delivery	  of	  the	  program	  
•  Offer	  to	  help	  with	  tough	  topics	  
•  RecogniBon	  
•  Be	  persistent	  

Ø Handling	  UNRESPONSIVE	  coaches	  
•  Show	  Team	  Spirit!	  	  



Step	  Six:	  Follow-‐Up	  with	  Support	  
Key	  Strategies:	  
•  CommunicaBon	  

–  Knowing	  pracBce	  and	  game	  schedule	  
–  Specific	  methods	  –	  phone	  calls,	  emails,	  texts,	  visits	  
–  Follow	  ups	  and	  Bme	  management	  

•  RelaBonship	  Development	  
–  Following	  local	  sports	  news	  and	  updates	  
–  Following	  up	  on	  game	  status,	  wins	  and	  loses	  
–  Providing	  support	  and	  encouragement	  

•  Adaptability/Flexibility	  
– During	  playoffs	  or	  tournaments	  or	  away	  games	  



Step	  Six:	  Follow-‐Up	  with	  Support	  
IntervenBon	  Incidents:	  
§ 	   Making	  sure	  trainer	  is	  available,	  visible	  and	  
proacBve	  

§  Be	  aware	  of	  things	  happening	  in	  the	  
community.	  This	  can	  lead	  to	  good	  
opportuniBes	  to	  provide	  coaches	  with	  local	  
informaBon	  to	  build	  into	  their	  lessons	  

§  ConnecBon	  to	  DV	  agency	  for	  resources	  and	  
access	  to	  support	  is	  CRITICAL	  



Step	  Seven:	  	  
Administer	  Post-‐Season	  Survey	  

•  IdenBfy	  
convenient	  
Bme	  to	  have	  
coaches	  and	  
athletes	  
complete	  post-‐
season	  survey	  



Step	  Eight:	  Reflect	  on	  the	  Season	  
•  Reflect	  on	  the	  
pre	  &	  post-‐
season	  survey	  
results;	  use	  
these	  results	  to	  
inform	  your	  
plans	  for	  
expanding	  or	  
sustaining	  CBIM	  
in	  your	  
community.	  

1.	  Introduce	  
CBIM	  

2.	  	  
Make	  a	  CBIM	  

Plan	  

3.	  	  
Gain	  Buy-‐In	  

4.	  	  
Conduct	  
Coach	  
Training	  

5.	  Administer	  
Pre-‐Season	  
Survey	  

6.	  
Follow-‐Up	  

with	  Support	  

7.	  Administer	  
Post-‐Season	  

Survey	  

8.	  
Reflect	  on	  
Season	  



New	  Tools	  



CBIM	  Toolkits	  
Advocate	  

	  Kit	  
(Free	  Online	  –	  Coming	  

Soon!	  July	  2016)	  

CBIM	  Guiding	  Principals	  

CBIM	  Organizing	  Journey	  

Community	  Readiness	  
Assessment	  	  

Organizing	  Tips	  

Making	  the	  Case	  -‐	  FAQs	  

AdaptaBon	  Guidelines	  

Season	  Progress	  Report	  

Licensing	  Agreement	  

Coaches	  
	  Kit	  

($42	  Hardcopy	  –	  Free	  
Online	  –	  Available	  Now)	  

Playbook	  

Card	  Series	  

Resources	  

Take	  a	  Stand	  Against	  
Bullying	  

CBIM	  Works!	  

Are	  you	  a	  CBIM	  Coach?	  

Fair	  or	  Foul	  Play	  

Promo	  	  
Kit	  

(Free	  Online	  –	  Coming	  
Soon!	  July	  2016)	  

CBIM	  Overview	  

CBIM	  Works!	  

Top	  5	  on	  Engaging	  Men	  

CBIM	  In	  The	  News	  
(ArBcles	  &	  Quotes)	  

Videos	  

Posters	  

Brochures	  

Making	  the	  Case	  -‐	  FAQs	  	  

Clinic	  	  
Kit	  

(Free	  Online	  –	  Coming	  
Soon!	  July	  2016)	  

Clinic	  PresentaBon	  

Clinic	  Lesson	  Plan	  

Season	  Planning	  
Worksheet	  

Clinic	  FAQs	  

EvaluaIon	  
	  Kit	  

(Free	  Online	  –	  Available	  
Now)	  

CBIM	  Works!	  

RCT	  Study	  Journal	  
ArBcles	  

Program	  EvaluaBon	  Tools	  

Program	  EvaluaBon	  
Webinar	  



QUESTION	  &	  ANSWER	  



Next	  Session	  	  
(You	  are	  already	  registered)	  

Session	  3	  (June	  15,	  2016)	  
•  Explore	  in-‐depth	  the	  essenBal	  elements	  of	  CBIM.	  
•  Review	  adaptaBon	  guideline	  materials	  and	  gain	  the	  skills	  

necessary	  to	  meet	  community	  challenges	  through	  effecBve	  
adaptaBons.	  

•  Discuss	  lessons	  learned	  from	  the	  most	  common	  adaptaBons.	  	  
	  

FOR	  NEXT	  SESSION:	  
What	  parBcular	  populaBon	  or	  semng	  are	  you	  thinking	  of	  
implemenBng	  CBIM	  adaptaBons?	  	  



 
Contact	  Coaching	  Boys	  to	  Men	  at:	  
coachescorner@futureswithoutviolence.org	  
	  
Yesenia	  Gorbea	  
ygorbea@futureswithoutviolence.org	  

 

 

Thank	  You	  



PreventConnect	  
1215	  K	  Street	  
Suite	  1850	  
Sacramento	  CA	  
95814	  

Website:	  preventconnect.org	  

Email:	  info@preventconnect.org	  

Email	  Group:	  

preventconnect.org/email-‐group	  

eLearning:	  learn.preventconnect.org	  

Wiki:	  wiki.preventconnect.org	  

preventconnect.org/Facebook	  

preventconnect.org/TwiYer	  

preventconnect.org/Flickr	  

preventconnect.org/YouTube	  

preventconnect.org/LinkedIn	  

preventconnect.org/Pinterest	   49	  


