
	
	
	
	
	
	
	
	
	
	
	
	
	
	

Welcome,		
This	Web	Conference	

Will	Begin	Soon	
	
	
	Youth	Serving	Organiza<ons	Role	in	

Ending	Child	Sexual	Abuse	



	
	
	
	
	
	
	
	
	
	
	
	
	
	

Website:	preventconnect.org	
	

Facebook:	www.facebook.com/PreventConnect	
	

TwiJer:	Follow	@PreventConnect	
	

Flickr:	www.flickr.com/people/preventconnect	
	

YouTube:	www.youtube.com/CalCASAVideo	
	

Email:	info@preventconnect.org	
	

Email	Group:	hJp://groups.yahoo.com/group/Prevent-Connect/	
	

eLearning:	learn.preventconnect.org	

1215	K	Street	
Suite	1850	

Sacramento,	CA	95814	

PreventConnect	



How	to	Use	this	Technology	
•  Raise	hand	
•  Text	chat	&	private	chat	
•  PowerPoint	slides	
•  Polling	quesIons	
•  Phone	
•  Closed	capIoning	
•  Web	conference	guidelines	
•  iLinc	Technical	Support:	800.799.4510	

PreventConnect.org	is	a	naIonal	project	of	the	California	
CoaliIon	Against	Sexual	Assault	(CALCASA)	and	is	sponsored	
by	the	U.S.	Centers	for	Disease	Control	and	
PrevenIon	(CDC).	The	views	and	informaIon	provided	in	
PreventConnect.org	acIviIes	do	not	necessarily	represent	
the	official	views	of	the	United	States	Government,	the	CDC,	
or	CALCASA.	For	more	informaIon,	
visit	PreventConnect.org.	
		



Upcoming	Web	Conferences	

May	23:	#PowerInPreven<on	Ending	Child	Sexual	Abuse:	A	Prac<cal	View	of	the	Role	that	
Youth	Serving	Organiza<ons	can	play	in	Preven<ng	Child	Sexual	Abuse	
	
May	31:	Healthy	MasculiniIes:	Mobilizing	men	and	boys	to	foster	posiIve	gender	norms	
	
June	28:	From	private	to	community	accountability:	Building	capacity	to	make	sexual	and	domesIc	
violence	prevenIon	a	community	responsibility	
	
July	19:	Organizing	for	economic	opportunity	:	Movements	and	strategies	to	improve	economic	
opportuniIes	for	sexual	and	domesIc	violence	prevenIon			
	
July	25:	#PowerInPreven<on	Ending	Child	Sexual	Abuse:	New	Look	at	Addressing	Children	with	
Problema<c	Sexual	Behavior	
	
August	16:	A	safe	place	to	call	home:	Strategies	and	movements	to	transform	the	physical/built	
environment	for	sexual	and	domesIc	violence	prevenIon	
	
September	20:	From	research	to	pracIce:	Addressing	shared	underlying	factors	to		
prevent	sexual	and	domesIc	violence	
	



Previous	#PowerInPrevenIon		
Ending	Child	Sexual	Abuse		

Web	Conferences	

Answer	on	the	led	
A.  This	is	the	first	#PowerInPrevenIon	
						Web	Conference	I	have	aeended	
B.  I	have	aeended	one	previous	

#PowerInPrevenIon	Web	Conference	
C.  I	have	aeended	more	than	one	

previous	#PowerInPrevenIon	Web	
Conference	

D.  I	regularly	aJend	both	
#PowerInPrevenIon	and	
PreventConnect	Web	Conferences		



	
	
	
	
	
	
	
	
	
	
	
	
	
	

Youth	Serving	OrganizaIons	Role	in	Ending	
Child	Sexual	Abuse	

PreventConnect is a national project of the California Coalition Against Sexual 
Assault sponsored by U.S. Centers for Disease Control and Prevention. The views 
and information provided in this web conferences do not necessarily represent the 

official views of the U.S. government, CDC or CALCASA	

Tuesday,	May	23,	2017														



	
	
	
	
	
	
	
	
	
	
	
	
	
	

Series	Co-Hosts	

Cordelia	Anderson	 Joan	Tabachnick	



Past	#PowerInPreven<on		
ECSA	Web	Conferences	

Unique	OpportuniIes	for	Child	Sexual	Abuse	PrevenIon:	Learning	from	Migrant	Farmworker	
CommuniIes		(September	29,	2014)	
	
Child	Sexual	Abuse	PrevenIon	at	the	IntersecIons:	Commercial	Sexual	ExploitaIon	of	Children	
(October	22,	2014)	
	
RestoraIve	JusIce:	A	Promising	Approach	to	Ending	Child	Sexual	Abuse	(November	25,	2014)	
	
PrevenIng	the	Harm,	PromoIng	the	Helpful:	Healthy	Sexuality	(January	21,	2015)	
	
Bridging	Knowledge	in	Child	Sexual	Abuse	PrevenIon:	Promising	PracIces	in	Indigenous	
CommuniIes	(February	18,	2015)	
	
Pillars	of	Policy	for	Child	Sexual	Abuse	PrevenIon:	A	Discussion		(March	18,	2015)	
	
2012-2013	Series	
	
2013-2014	Series	
	



Why	this	topic	

Previous:			
	
“Ader	Sandusky:	Lessons	Learned”,		
Janet	Saul-CDC,	Karen	Baker-NSVRC,	Keith		
Kaufman-Portland	State	University	11-19-12	
	
	
“Power	of	OrganizaIonal	PracIces:	InnovaIons”		
Jeea	Bernier,	MA	CiIzens	for	Children	
Malia	Arrington,	US	Olympic	Commieee,			
10-15-13		



Learning	ObjecIves		

•  Discuss	the	role	of	Youth	Serving	
OrganizaIons	(YSOs)	in	ending	child	sexual	
abuse	

•  Increase	understanding	of	risk	within	most	
organizaIons	

•  ArIculate	3	key	elements	of	effecIve	
implementaIon		

•  IdenIfy	2	new	resources	



Why	Do	We	Need		
Child	Sexual	Abuse	PrevenIon	Policies?	





“It	is	unreasonable	to	expect	that	
people	will	change	their	behavior	
easily	when	so	many	forces	in	the	
social,	cultural,	and	physical	
environment	conspire	against	
such	change.”			

-	InsItute	of	Medicine	health	promoIon	study,	2006	

13 



Goal	

Decrease	your	
organiza<on’s		
vulnerabili<es	

Enhance	your	
organiza<on’s	
	strengths	



Barriers	

	
What	gets	in	our	way?	



What	gets	in	our	way?	

•  Lack	of	knowledge	about	scope	of	the	problem	

•  Lack	of	understanding	of	the	harm	done	

•  Embarrassment	about	talking	of	sexual	abuse	

•  Easier	to	just	do	nothing	
•  Lack	of	resources	
•  Fear	of	offending	volunteers	or	employees	

•  Overwhelmed	about	how	or	where	to	start…	



•  PrevenIng	Child	Sexual	
Abuse	Within	Youth-
serving	OrganizaIons:	
Geong	Started	on	Policies	
and	Procedures	

hep://www.cdc.gov/violenceprevenIon/pub/prevenIngchildabuse.html	



InnovaIve	Responses	



Meaningful	ConversaIons:		
How	to	Address	Historic	Trauma	

		

www.cordeliaanderson.com	 19	



	
	
	
	
	
	
	
	
	
	
	
	
	
	

Presenters	

Marcus	Erooga	MA	(Econ.)	
Independent	Safeguarding	Consultant		
	

Les	Nichols,	AIA,	CPP	|	President	
R.L.Nichols	&	Associates,	LLC	|		
Youth	Safety	Experts		



	
	
	
	
	
	
	
	
	
	
	
	
	
	

Presenter	
Marcus	Erooga	



The	‘problem’	of	
‘charismatic	pedophiles’	



The	‘problem’	of		
‘charismaIc	pedophiles’	



Scale	of	Offending	

•  214	substanIve	crimes	recorded	
•  34	Rapes	
•  5	decades	of	offending	
•  82%	Female	
•  73%	Children	/	Young	People	
•  Age	range	from	8-74		



Screening	-	a	‘stockade	approach’	



A	snapshot	of	current	pracIce	

 	17	organizaIons	(out	of	20)	did	not	have	quesIons	
	specific	to	the	potenIal	for	abuse	in	their	screening	
	measures,	but	felt	that	their	veong	process	would															
	detect	potenIal	(abusers)	because	they	considered												
	their	measures	exhausIve		
	 	 	 	 	 	 	 	 	 	 	(Price,	Hanson	&	Tagliani,	2013)	

	



Thinking	beyond		
‘charismaIc	pedophiles’	





Research	sample	
19	people	(2	women)	convicted	of	sexual	offences	against	
children	in	the	context	of	employment	or	volunteering	
	
•  Primary	and	secondary	school	teachers			
•  Voluntary	sports	coaches			
•  Army	/	Sea	Cadet	officers		
•  EducaIon	Welfare	Social	Worker			
•  Care	/	ResidenIal		workers;	NaIonal	Choirs	Leader;		
•  Cub	Scout	Leader;	Co-founder	of	a	naturist	club	
•  5		offended	as	volunteers		

Offences	
•  14		(including	the	2	women)	had	only	male	vicIms	
•  Offences	were	contact,	penetraIve	and	non-contact	

abuse	
	



	All	sex	offenders	are	preferenIal	
	or	

				Some	offenders	are	preferenIal,			
	some	are	opportunisIc		

	and	some	are	situaIonal	offenders	



Situa<onal	offenders	-	those	whose	propensity	
to	abuse	is:	

•  	previously	unknown	

•  	or	unacknowledged	
•  	their	offending	is	specific	to	the	set	of	
situaIonal	factors	which	potenIates	their	
offending	



	
	
	
				Personal		
						Issues	

											
	

		OrganisaIonal	
										Context	

					

	
					Child	or	Young	Person	

Abuse	

SituaIonal	Offenders	



Abuse	 Nega<ve	outcomes	
Grooming	 Enmeshment	

Boundary	viola<ons	 Jus<fica<ons	/	Normalising	
Contributory	factors	

	
	

Elaborating	the		
‘slippery	slope’	

	
’ Normal	

ac<vity	

Erooga,	2015	



Abuse	 Nega<ve	outcomes	
Grooming	 Enmeshment	

Boundary	viola<ons	 Organisa<onal	Interven<on	

Contributory	factors	

	
	

Elaborating	the		
‘slippery	slope’	

	
’ Normal	

ac<vity	

Erooga,	2015	



Organizational Culture  

Culture	can	be	best	understood	as	
			"the	way	we	do	things	around	here".	

		
Culture	forms	the	context	within	which	people	judge	
the	appropriateness	of	their	behaviour.	
An	organizaIon's	culture	will	influence	human	
behavior	and	human	performance	at	work.		

HSE,	2015	



Creating	a	safe	culture	

Internal 

•  Policies / Procedures 

•  Code of conduct 

•  Training 

•  Governance 

•  Managerial 
commitment 

•  Safe recruitment 

Safe adults 

•  Professionalism 

•  Aware 

•  Clear 
boundaries 

•  Child focussed 

External 

•   Professional 
standards 

• National     
guidance 



Key Elements of a Child Safe 
Organizational Culture  

•  An	explicit	safeguarding	culture	and	ethos	with		
					values	and	behaviours	both	articulated and lived  
   at each level in	the	organisaIon		

•  Clear	policies	and	procedures	so	staff	know	what	is		
					expected	of	them	and	facilitate	raising	of	concerns	

•  Courageous management prepared	to	act	on	concerns		
					and	staff	prepared	to	challenge	and	raise	concerns	

•  Children	and	young	people	having	a	voice	and	
					a	way	to	raise	concerns,	which	are	taken	seriously	

Wonnacoe	&	Carmi,	2016		



Key Elements of a Child Safe 
Organizational Culture 	

LEARNING
ORGANISATION

POLICIES
PROCEDURES

CHILDREN
AND 

YOUNG PEOPLE

LEADERSHIP
MANAGERS

STAFF

CULTURE
VALUES

BEHAVIOURS

SAFER  
ORGANIzATION 



CreaIng	a	Safeguarding	OrganizaIon	

What’s	the	single	most	
important	factor	in	

creaIng	a	safeguarding	
organizaIon?	



	
	
	
	
	
	
	
	
	
	
	
	
	
	

Presenter	

Les	Nichols	



Prologue:	The	North	Wind	&	the	Sun	



Aesop:		“Persuasion	is	greater	than	force”	

YSOs: Engagement enables enforcement!



Driving	Change	Via	Policies	
The Centers for Disease 
Control (2007) iden6fied six 
policy areas to help prevent 
child sexual abuse within 
youth serving organiza6ons:
§  Screening
§  Interac6ons
§  Supervision/Monitoring
§  Physical Environments
§  Response
§  Training
	



OrganizaIons	Seek	PracIcal	Strategies	

Screening	 Criminal	Background	Checks	

InteracIons	 Formal	Code	of	Conduct	

Supervision	 Staff	to	Youth	RaGos	

Physical	Environment	 InspecGon	Checklists	

Response	 Mandated	Reporter	Laws	

Training	 Universal	OrientaGon	

©	2017	R.L.	Nichols	&	Associates,	LLC	



Policies	Have	LimitaIons	

•  Screening	
procedures	

•  Behavioral	rules	
•  Supervision	raIos	
•  Site	inspecIons	
•  Timed	response	
•  Training	personnel	

Policy can demand: •  Vigorous	oversight	
•  Problem	seeking	
•  A	protector	mindset	
•  Taking	chances	to	help	
•  Encouraging	others	
•  Striving	for	excellence	
•  A	culture		of	safety	

Policy can’t create:

©	2017	R.L.	Nichols	&	Associates,	LLC	



Strategy	vs.	Culture	of	Safety	
Protec<on	Strategies	

•  Compliance/oversight	
•  Policies/Procedures	
•  Standards	
•  Insurance	coverage	
•  Background	checks	
•  Checklists/InspecIons	
•  Trainings/Drills	
•  Measurement	

Protec<on	Culture	
•  Awareness	
•  Values	
•  Skills/pracIce/capacity	
•  Passion	
•  Self-moIvaIon	
•  Confidence	
•  Peer	pressure	
•  Modeling	behaviors	

©	2017	R.L.	Nichols	&	Associates,	LLC	



“Culture	eats	strategy	for	breakfast.”	
																																										Peter	Drucker	



ProtecIon	Competes	with	Other	PrioriIes		



Sex	Abuse	Competes	with	Other	Risks	

Sexual	Abuse-Related	
•  Adult	Predators	
•  Adult-Teen	“Romance”	
•  Child-to-Child	Sex	
•  SexIng	
•  Online	Predators	
•  Registered	Sex	Offenders	

Security-Related	
•  Stranger	abducIon	
•  Parental	abducIon	
•  AcIve	shooter	
•  Youth	carrying	weapons	
•  ExpectaIon	of	privacy		
•  Access	control	challenges	

Physical	Injuries	
•  Vehicular	death	
•  Fatal	fall/permanent	damage	
•  Drowning	
•  Concussions	

Aggressive	Behaviors	
•  Bullying/mean	girls	
•  Cyberbullying		
•  FighIng	
•  Refuse	to	follow	rules	

©	2017	R.L.	Nichols	&	Associates,	LLC	



IntervenIon	“Pre-CondiIons”		

Five	sequenIal	decision	before	helping,	
based	on	Lantane’	&	Darley		(1970)	



IneffecIve	IntervenIon	



IntervenIon	Inhibitors		

Won’t	accept	
that	nice	
people	desire	
sex	with	
children.	

Won’t	learn	
how	abusers	
func<on.	

Won’t	learn	to		
intervene	
skillfully	

Don’t	keep	
track	of	
problema<c	
people	

Adapted	from	Van	dam	(2001),	IdenGfying	Child	Molesters:	PrevenGng	
Child	Sexual	Abuse	by	Recognizing	the	PaNerns	of	the	Offenders		



Finding	Root	Causes:	At-Risk	Behaviors	

Based	on	Safety	Performance	SoluIons,	Inc.	



Finding	Root	Causes:	Near	Misses	

H.R. Heinrich: 
Frequency 

predicts severity.

Industrial	Accident	
PrevenIon:	A	ScienIfic	

Approach	(1931)	



Finding	Root	Causes:	Six	Sigma	



Defining	Where	You	Want	to	Go	

©	2017	R.L.	Nichols	&	Associates,	LLC	



OperaIons	Plan	Components	

•  Goal:		Broad,	encompassing	
•  Objec<ve:		SMART	
•  Standard:		Ties	to	outside	
•  Policy:		What	organizaIon	commits	to		
•  Procedure:		How	to	carry	it	out	
•  Guideline:	Ways	to	adapt,	if	needed	
•  Metrics:		Valid	measures	that	suggest	acIon	



Track	Lead	Indicators	

•  Screening	
•  Training	
•  Accident	Reports	
•  Policy/Procedure	Updates	
•  CommunicaIons	
•  InspecIons/Assessments	
•  User	SaIsfacIon	Surveys	



Planning	Steps	

1.  Start	with	a	vision	statement	&	broad	goals	
2.  Develop	SMART	objec<ves	
3.  Use	outside	standards	when	applicable	
4.  Make	policies	aspiraIonal	
5.  Develop	adaptable	procedures	
6.  Assign	accountabili<es	
7.  Use	genera<ve	systems	with	feedback	loops	
8.  Have	mulIple	levels	of	oversight	
9.   Keep	track	and	keep	score	

©	2017	R.L.	Nichols	&	Associates,	LLC	



Components	for	Success	

• 	AuthenIc	support	from	
leadership	

•  	Vigorous	oversight		
•  	Integrate	objecIves,	
standards,	policies	

•  	Annual	assessments	
•  	Scorecard	tracking	
•  	Screen	for	the	risk	

•  	Safety	educaIon,	
training,	awareness	&	
communicaIon	

•  MulIple	reporIng	paths		
•  	Trusted	adjudicaIon	
•  	Layered	security	
•  	Praise	&	awards	
•  	Safety	Improvement	Plan	
•  “Protector	Mindset”	

©	2017	R.L.	Nichols	&	Associates,	LLC	



Audience	Text	QuesIon	

What	is	a	great	
example	of	the	way	an	
organiza<on	has	made	

a	shie	in	culture?	



Discussion	with	Speakers	



Take	Away	





	
	
	
	
	
	
	
	
	
	
	
	
	
	

Resources	

Gatekeepers	for	Kids:		
Prac<cal	Approaches	to	Prevent	Child	Sexual	Abuse	within	

Child	and	Youth	Serving	Organiza<ons	



	
	
	
	
	
	
	
	
	
	
	
	
	
	

Contact	InformaIon	

Joan	Tabachnick	
Joantab@gmail.com	

Cordelia	Anderson	
Cordeliasa@gmail.com	

Marcus	Erooga	
marcuserooga@gmail.com	

Les	Nichols	
lnichols@lesnichols.com;	
www.lesnichols.com	



Next	#PowerInPrevenIon	ECSA										
Web	Conference		

•  #PowerInPreven<on	Ending	Child	Sexual	
Abuse:	New	Look	at	Addressing	Children	
with	Problema<c	Sexual	Behavior	

•  Date: 	 	Tuesday,	July	25,	2017	
•  Time: 	 	11:00-12:30pm	PT/	2:00-	3:30pm	ET	

•  Look	out	for	announcements	to	register	for	this	
web	conference	on	www.preventconnect.org	



	
	
	
	
	
	
	
	
	
	
	
	
	
	

Thank	you	



PreventConnect	
1215	K	Street	
Suite	1850	
Sacramento	CA	
95814	

Website:	preventconnect.org	

Email:	info@preventconnect.org	

Email	Group:	

preventconnect.org/email-group	

eLearning:	learn.preventconnect.org	

Wiki:	wiki.preventconnect.org	

preventconnect.org/Facebook	

preventconnect.org/TwiJer	

preventconnect.org/Flickr	

preventconnect.org/YouTube	

preventconnect.org/LinkedIn	

preventconnect.org/Pinterest	


