
Welcome,	
This	Web	Conference	

Will	Begin	Soon	

Organizing	for	economic	opportunity	
Strategies	to	improve	economic	opportuni=es	for	sexual	and	
domes=c	violence	preven=on	
		
	



PreventConnect	
1215	K	Street	
Suite	1850	
Sacramento	CA	
95814	

Website:	preventconnect.org	

Email:	info@preventconnect.org	

Email	Group:	

			preventconnect.org/email-group	

eLearning:	learn.preventconnect.org	

Wiki:	wiki.preventconnect.org	

preventconnect.org/Facebook	

preventconnect.org/TwiSer	

preventconnect.org/Flickr	

preventconnect.org/YouTube	

preventconnect.org/LinkedIn	

preventconnect.org/Pinterest	



•  Raise	hand	
•  Text	chat	&	private	chat	
•  PowerPoint	slides	
•  Polling	ques@ons	
•  Phone	
•  Closed	cap@oning	
•  Web	conference	guidelines	

Please	send	a	private	chat	message	for	help.		
	

Call iLinc Technical Support at 800.799.4510. 

How	to	use	this	technology	



PreventConnect	
•  Domes@c	violence/in@mate	partner	violence	
•  Sexual	violence	
•  Violence	across	the	lifespan,	including	child	
sexual	abuse	

•  Prevent	before	violence	starts	
•  Connect	to	other	forms	of	violence	&	
oppression	

•  Connect	to	other	preven@on		
prac@@oners	



Towards	Community	Health	
	and	Jus=ce	

January	25:	Back	to	basics	and	moving	beyond:	A	preven@on	approach	to	sexual	and	domes@c	
violence	
	
February	15:	Intertwined	and	aligned:	Suppor@ng	health	equity	and	jus@ce	in	sexual	and	domes@c	
violence	preven@on	

March	15:		How	do	we	Connect	the	Dots?	Local	approaches	to	preven@ng	mul@ple	forms	of	violence	

May	31:	Healthy	masculini@es:	Mobilizing	men	and	boys	to	foster	healthy	gender	norms	
	
June	28:	Community	accountability	for	safety:	Building	capacity	to	make	sexual	and	domes@c	
violence	preven@on	a	community	responsibility	
	
July	19:	Organizing	for	economic	opportunity	:	Strategies	to	improve	
economic	opportuni=es	for	sexual	and	domes=c	violence	preven=on			
	
August	16:	A	safe	place	to	call	home:	Strategies	and	movements	to	transform	the	physical/built	
environment	for	sexual	and	domes@c	violence	preven@on	
	
September	20:	From	research	to	prac@ce:	Addressing	shared	underlying	factors	to		
prevent	sexual	and	domes@c	violence	
	



July	19,	2017	
11am-12:30pm	PT;	2pm-3:30pm	ET	

Organizing	for	economic	opportunity	
Strategies	to	improve	economic	opportuni=es	for	sexual	
and	domes=c	violence	preven=on	
	

PreventConnect.org	is	a	na&onal	project	of	the	California	Coali&on	Against	Sexual	Assault	(CALCASA)	and	is	sponsored	by	the	U.S.	
Centers	for	Disease	Control	and	Preven&on	(CDC).	The	views	and	informa&on	provided	in	PreventConnect.org	ac&vi&es	do	not	
necessarily	represent	the	official	views	of	the	United	States	Government,	the	CDC,	or	CALCASA.	For	more	informa&on,	
visit	PreventConnect.org.	



Preven@on	Ins@tute	Team	

Alisha	Somji,	MPH	
Program	Coordinator	

(she,	her,	hers)	

Morgan	Croce	
Program	Assistant	
(she,	her,	hers)	

Lisa	Fujie	Parks,	MPH	
Associate	Program	Director	

(she,	her,	hers)	



Objec@ves	
•  Iden@fy	how	protec@ve	factors	that	support	
economic	opportunity	can	prevent	sexual	and	
domes@c	violence	

•  Describe	on	the	ground	efforts	to	strengthen	
economic	supports	

•  Iden@fy	opportuni@es	to	make	the	case	for	sexual	
and	domes@c	violence	preven@on	as	a	workplace	
priority	

•  Engage	in	a	candid	discussion	on	considera@ons	and	
challenges	in	working	with	employers	



THRIVE:		
A	Community	Resilience	Framework	and	Tool	

People \lace 

Opportunity 

People Place 

Opportunity 



Educa@onal/Economic	Environment	

EQUITABLE	
OPPORTUNITY	

	

•  Family	and	community	
economic	security	



Related	CDC	Strategies	
Sexual	Violence	Technical	
Package	

In=mate	Partner	Violence	
Technical	Package	

Strengthen	economic	
supports	for	women	and	
families	

Strengthen	household	
financial	security		

Establish	and	consistently	
apply	workplace	policies		

Strengthen	work-family	
supports	

Improve	organiza@onal	
policies	and	workplace	
climate		



Sociocultural	Environment	
PEOPLE	

	
•  Healthy	norms	&	culture	

•  Norms	that	support	healthy	and	
equitable	rela@onships	

•  Norms	that	support	non-violence	

•  Norms	the	support	engagement	in	
family	macers	

•  Strong	social	networks	and	trust	
•  Strong	collec=ve	efficacy	and		
community	sanc=ons	against	
sexual	and	domes=c	violence	

	



How	does	economic	
security/insecurity	
come	up	in	your	
community?		

Text	Chat	Ques@on	



Low	Wage,	High	Risk	Pilot	

•  A	Futures	Without	Violence	pilot	
project	to	address	the	
vulnerability	of	low-wage	
workers	to	gender-based	
violence	and	exploita@on.		

•  Main	sectors:	retail,	food	
service,	hotel,	homecare,	and	
agricultural	sectors	



Coali@on	for	Immokalee	Workers		
-	Fair	Food	Program	

•  14	large	companies	(Walmart,	
McDonald’s,	Subway,	etc)	who	
are	par@cipa@ng	in	the	program	

•  Buyers	are	paying	more	per	
pound,	which	goes	to	wages	for	
the	workers	–	more	economic	
freedom	and	ability	to	speak	out	
about	abuses	as	they	happen	

•  Pilot	with	Futures	Without	
Violence	–	program	for	
supervisors	to	iden@fy,	respond,	
and	prevent	sexual	harassment,	
domes@c	violence,	stalking,	etc.	

•  Visit	hcp://www.ciw-online.org/		



Back	to	the	audience	



Our	Guests	from	Wyoming	

Jody	Sanborn	
Preven@on	Specialist	

Wyoming	Coali@on	Against	
Domes@c	Violence	&	Sexual	Assault	

(she/her/hers)	

Susie	Markus,	PhD	
Execu@ve	Director	

Wyoming	Health	Council	
(she/her/hers)	



How	did	this	get	started?	



Context	in	Wyoming	

“Wyoming	
consistently	
ranks	as	a	state	
with	one	of	the	
worst	wage	
gaps	in	the	
country”	



Context	in	Wyoming	



Lacking	recogni@on		
of	the	systemic	issue	

“A	lot	of	it	has	to	do	with	choice	
—	choice	of	career,	choice	of	
hours,	choice	to	leave	the	
workforce	or	choice	to	only	work	
30	hours	a	week.”	
	
-	Rep.	Mar@	Halverson	of	Etna.	



How	do	you	make	the	case	
that	economic	security	is	
an	issue	related	to	sexual	
and	domes=c	violence?	
How	are	you	star=ng	to	
promote	opportunity	in	

your	work?	

Text	Chat	Ques@on	



Making	the	Case		
for	the	Connec@on	

•  Structuring	
communica@ons	from	
a	lens	of	shared	risk	
and	protec@ve	factors		

•  Doing	community	
trainings		

•  CDC	technical	
packages	



Collec@ve	Impact	and	Organizing	

WCADVSA	&	
Wyoming	
Health	Council		

Decrease	gender	
wage	gap	through	
organizing	and	
addressing	shared	
risk	and	protec@ve	
factors		

Email	lists,	
mee@ngs	



Partners	
•  WCADVSA	
•  Wyoming	Health	
Council		

•  Wyoming	Women’s	
Founda@on	

•  Department	of	Family	
Services	

•  Council	for	Women’s	
Issues	

•  Concerned	ci@zens	

•  Policy	advisors	
•  Professors	
•  Local	sexual	and	
domes@c	violence	
programs	

•  Workforce	services	
•  Adjudicated	youth	reps	
•  CLIMB	Wyoming	



Network	Analysis	



Challenges	in	Wyoming	

Poli@cal	
climate	

Community	
norms	

Engagement		 Ini@al	buy-in	



Next	Steps	in	Wyoming		

•  Considering	shared	risk	and	protec@ve	factors	
•  Strategizing	using	social	network	analysis	and	
reports	

•  Logic	model	and	process	evalua@on	



IPV	Technical	Package		
recommended	approach	

•  Improve	
organiza=onal	
policies	and	
workplace	climate	
by	promo@ng	
safety	and	
encouraging	help-
seeking	behavior	



Poten@al	Outcomes	of	Organiza@onal	
Change	

•  Encourage	disclosure	of	IPV	
•  Normalize	help-seeking	
•  Increase	tangible	aid	and	social	support	to	
employees	

•  Posi@ve	changes	in	workplace	climate	
•  Increase	feelings	of	safety	
•  Reduce	perceived	tolerance	of	violence	
towards	in@mate	partners	among	managers	
and	employees	in	the	workplace	



Our	Guest	

Dr.	Patricia	A.	Cluss	
Director		

STANDING	FIRM	
The	Business	Case	to	End	Partner	Violence	

(she/her/hers)	



STANDING	FIRM	alerts	employers	to	the	
financial,	safety,	and	human	costs	of	
partner	violence	on	the	workplace	and	
workforce	and	equips	them	with	tools	for	
taking	effec@ve	organiza@onal	ac@on.	

Mission 



Employer’s part in the community response 

RECOGNIZE 

Recognize	that	partner	
violence	is	a	business	
issue	that	affects	
produc@vity	and	security.	

RESPOND 

Respond	appropriately	to	
address	the	effects	of	
partner	violence.	

REFER 

Know	how	to	REFER	to	
exis@ng	community	
resources	for	services.	



Is partner violence your 
business at work? 



When	PV	vic@ms	
and	perpetrators	
are	employed,						
partner	violence…		

Walks	in	the	Door	at	W
ork	



•  Staff	performance	and	produc@vity	
•  Staff	turnover,	absenteeism	and	presenteeism	
•  Employee	health		
•  Staff	morale	
•  Financial	costs,	including	costs	for	medical	care,	
mental	health	services	and	missed	work	days.	

How does partner violence impact the workplace? 



[*employees	concerned	about	a	coworker	who	may	be	a	vic@m	or	an	abuser]	
	
•  It	can	be	distrac&ng	

–  Coworkers	who	were	vic@ms	(41%)	and	abusers	(31%)	had	trouble	
comple@ng	their	assigned	work	

•  It	can	be	uncomfortable	
–  Employees	felt	they	had	to	cover	work	assignments	or	make	excuses	to	a	
supervisor	on	behalf	of	a	coworker	who	was	a	vic@m	(48%)	or	abuser	
(53%)	
	

•  It	can	be	scary	
– Many	employees	(45%)	were	concerned	for	their	own	safety	at	work	
because	of	threats	from	a	coworker’s	abuser.	

	
	

[Source:		STANDING	FIRM	Survey	of	Employed	Adults	in	Southwestern	PA,	April	2013]	

“Bystanders”* Can be Affected Too 



	
•  More	than	ONE	in	FIVE	full-@me	employed	adults	have	been	PV	
vic@ms	and	64%	said	their	work	performance	was	impacted.	

•  One-quarter	of	workplace	violence	events	in	the	U.S.	each	year	
are	related	to	partner	violence.	

	
•  48%	of	abusers	surveyed	report	difficulty	concentra@ng	at	
work.	

	
•  When	an	abuser	comes	to	the	workplace	to	harm	a	vic@m	
employed	there,	everyone	is	in	danger.	

	
•  Standing	Firm	Cost	Calculator:	

http://www.standingfirmswpa.com/resources-calc 	

Impact of PV on the Workplace 



•  Be	proac@ve	
• 	Get	organized		
• 	Have	a	plan	
• 	Prepare	the	workplace	to	respond	quickly	

It	is	not	a	macer	of	“if”	you	will	have	to	deal	
with	partner	violence	as	an	employee	issue,	

but	“when.”	

Every Organization Needs a Plan 



Trainings	&	Materials	for	Employers	

•  Paid	policy	development	service	
•  Several	levels	of	training	

– General	line	staff	
– Manager/Supervisor	training	
– HR	Specialist	training	
– Leadership	engagement	training	

•  Non-emergency	problem	based	
				consulta@on	
•  Bathroom	stall	posters	





Groups	to	consider	

Employers	 Unions	

Those	at	
higher	risk	



The	following	groups	are	especially	at	risk	for	vic=miza=on:	
q  Women	
q  Young	(18-24	years	old)	
q  Pregnant	
q  Women	with	disabili@es	(40%	greater	risk	than	the	non-
disabled)	

q  LGBTQ	
	

The	following	groups	are	at	highest	risk	for	become	abusers:	
q  Men	
q  Experienced	or	witnessed	family	abuse	as	a	child-	abuse	is	a	
learned	behavior	

 

Partner Violence: An Equal Opportunity Problem 



Where	else	do	you	see	these	norms	playing	
out?	

What	challenges	have	
you	experienced	in	

working	with	
employers?	What	
ques=ons	do	you	
have	for	Dr.	Cluss	

about	engaging	with	
employers?	

Text	Chat	Ques@on	



Challenges	in	working		
with	employers	

Businesses	do	
not	see	their	

role	in	this	issue	

Where	does	
this	model	fit?	

Process	takes	
@me	



Looking	Ahead	with	STANDING	FIRM	

•  Make	our	resources	available	more	broadly	
•  Digi@ze	many	of	these	trainings	



Tips	from	STANDING	FIRM	

•  Present	the	business	case	–	talk	about	
produc@vity,	absentee	days,	and	cost	of	
work	place	violence	

•  Start	at	the	top	–	speak	with	the	CEO	or	
VP	of	Human	Resources	

•  Build	In,	not	bolt	on	–	assist	companies	
in	fiung	partner	violence	preven@on	
strategic	ini@a@ves	they’re	already	doing	



Tips	from	Wyoming		

•  Take	@me	to	build	and	nurture	
rela@onships	

•  Data	are	your	friend	
•  Collaborate	and	look	at	root	causes	
(shared	risk	and	protec@ve	factors)	

•  Make	the	case	for	why	what	you	are	
working	on	is	an	issue	of	domes@c	and	
sexual	violence	preven@on	



Photo	credit:	Emily	Barney	

www.preventioninstitute.org 

Tools	and	Resources	



STANDING	FIRM’s	Webpage	

standingfirmswpa.com/		





Resources	

workplacesrespond.org		



Websites	of	the	Wyoming	Team	



More	Resources	

changethestoryvt.org/		



PreventConnect	Resources	

Summary	of	
2016	web	
conference	

series	



221 Oak Street 
Oakland, CA 94607 
Tel: (510) 444-7738 

alisha@preventioninstitute.org 

www.preventioninstitute.org 

Follow us on: 



PreventConnect	
1215	K	Street	
Suite	1850	
Sacramento	CA	
95814	

Website:	preventconnect.org	

Email:	info@preventconnect.org	

Email	Group:	

preventconnect.org/email-group	

eLearning:	learn.preventconnect.org	

Wiki:	wiki.preventconnect.org	

preventconnect.org/Facebook	

preventconnect.org/TwiSer	

preventconnect.org/Flickr	

preventconnect.org/YouTube	

preventconnect.org/LinkedIn	

preventconnect.org/Pinterest	 57	


