
Welcome,	
This	Web	Conference	

Will	Begin	Soon	

Using	Essen7al	Elements	to	Select,	Adapt	and	
Evaluate	Violence	Preven7on	Approaches	



PreventConnect	
1215	K	Street	
Suite	1850	
Sacramento	CA	
95814	

Website:	preventconnect.org	

Email:	info@preventconnect.org	

Email	Group:	

			preventconnect.org/email-group	

eLearning:	learn.preventconnect.org	

Wiki:	wiki.preventconnect.org	

preventconnect.org/Facebook	

preventconnect.org/TwiQer	

preventconnect.org/Flickr	

preventconnect.org/YouTube	

preventconnect.org/LinkedIn	

preventconnect.org/Pinterest	



•  Raise	hand	
•  Text	chat	&	private	chat	
•  PowerPoint	slides	
•  Polling	ques@ons	
•  Phone	
•  Closed	cap@oning		
•  Web	conference	guidelines	

Please	send	a	private	chat	message	for	help.		
	

Call iLinc Technical Support at 800.799.4510. 

How	to	use	this	technology	



PreventConnect	
•  Domes@c	violence/in@mate	partner	violence	
•  Sexual	violence	
•  Violence	across	the	lifespan,	including	child	
sexual	abuse	

•  Prevent	before	violence	starts	
•  Connect	to	other	forms	of	violence	&	
oppression	

•  Connect	to	other	preven@on		
prac@@oners	



Other	PreventConnect		
Web	Conferences	

January	25:	Back	to	basics	and	moving	beyond:	A	preven@on	approach	to	sexual	and	domes@c	violence	
	

February	15:	Intertwined	and	aligned:	Suppor@ng	health	equity	and	jus@ce	in	sexual	and	domes@c	violence	
preven@on	

March	15:		How	do	we	Connect	the	Dots?	Local	approaches	to	preven@ng	mul@ple	forms	of	violence	

May	31:	Healthy	masculini@es:	Mobilizing	men	and	boys	to	foster	healthy	gender	norms	
	
June	28:	Community	accountability	for	safety:	Building	capacity	to	make	sexual	and	domes@c	violence	preven@on	a	
community	responsibility	
	
July	19:	Organizing	for	economic	opportunity	:	Movements	and	strategies	to	improve	economic	opportuni@es	for	
sexual	and	domes@c	violence	preven@on			
	
August	16:	A	safe	place	to	call	home:	Strategies	and	movements	to	transform	the	physical/built	environment	for	
sexual	and	domes@c	violence	preven@on	
	
August	28:	Using	Essen7al	Elements	to	Select,	Adapt,	and	Evaluate	Violence	Preven7on	Approaches	
	
September	11:	#PowerInPreven@on	Ending	Child	Sexual	Abuse:	Survivor	Leadership:	It’s	Relevance	to	
	Child	Sexual	Abuse	Preven@on	
	
September	20:	From	research	to	prac@ce:	Addressing	shared	underlying	factors	to		
prevent	sexual	and	domes@c	violence	
	



August	28,	2017	
11am-12:30pm	PT;	2pm-3:30pm	ET	

Using	Essen7al	Elements	to	Select,	
Adapt	and	Evaluate	Violence	Preven7on	
Approaches	

PreventConnect.org	is	a	na&onal	project	of	the	California	Coali&on	Against	Sexual	Assault	(CALCASA)	and	is	sponsored	by	the	U.S.	
Centers	for	Disease	Control	and	Preven&on	(CDC).	The	views	and	informa&on	provided	in	PreventConnect.org	ac&vi&es	do	not	
necessarily	represent	the	official	views	of	the	United	States	Government,	the	CDC,	or	CALCASA.	For	more	informa&on,	
visit	PreventConnect.org.	



Learning	Objec@ves	
•  Iden@fy	three	types	of	essen@al	elements	and	

considera@ons	when	es@ma@ng	each	of	these	
elements		

•  Describe	how	understanding	an	approach's	
essen@al	elements	can	be	used	to	decide	which	
approach	to	select	and	to	guide	delivery	once	
selected		

•  Iden@fy	1-2	examples	of	how	to	make	adapta@ons	
that	maintain	the	essen@al	elements	of	an	
approach	while	effec@vely	responding	to	local	
opportuni@es	and	challenges	



Using	Essen@al	Elements	to	Select,	Adapt	and	
Evaluate	Violence	Preven@on	Approaches	

hdps://www.cdc.gov/violencepreven@on/pdf/adapta@onguidance.pdf		



How	familiar	you	are	with	the	guide		
“Using	Essen@al	Elements	to	Select,	Adapt	and	Evaluate	

Violence	Preven@on	Approaches”?	
A.  I	had	not	heard	about	the	

guide	before	this	web	
conference	was	
announced	

B.  I	heard	about	the	guide	
through	a	partner	
announcement	or	other	
source	

C.  I	have	reviewed	the	guide	
D.  I	have	used	the	guide	

Answer	on	the	leg	



Presenters	

Meredith	Stocking,	MPP Kimberley	Freire,	PHD,	MPH 

Division	of	Violence	Preven7on	
Na7onal	Center	for	Injury	Preven7on	and	Control	

Centers	for	Disease	Control	and	Preven7on	



Text	Chat	Ques@on	

Why	is	adapta7on	
important	for	

preven7on	prac7ce?	



Adapta@on	Project	Goals	

•  Examine	perspec@ves	of	mul@ple	implementa@on	
stakeholders	

•  Iden@fy	types	and	reasons	for	adapta@ons	made	
during	implementa@on	

•  Facilitate	feedback	loops	among	implementa@on	
stakeholders	to	advance	implementa@on	goals	

	Guiding	Ques7ons	
	Which	adapta@ons	are	consequen@al?			
	Who	decides?	
	



Essen@al	Elements	

Prac@cal	approach	
using	the	best	available	
informa@on	to	guide		
implementa@on	
decisions	



Adapta@on	Project	



Adapta@on	Project	

Parent	
Training	
Ins@tute	



Adapta@on	Project	

•  Iden@fy	Essen@al	Elements	
•  Track	and	study	adapta@ons	
•  Interpret	findings	with	stakeholders	
•  Apply	findings	to	implementa@on		



Using	Lessons	from	the		
Adapta@on	Project	

Developed	
Using	

Essen@al	
Elements..	

Examined	different	
perspec@ves	

Assessed	adapta@ons	

Applied	essen@al	elements		
to	preven@on	strategies	



Using	Lessons	from	the		
Adapta@on	Project	

Developed	
Using	

Essen@al	
Elements…	

Examined	different	
perspec@ves	

Assessed	adapta@ons	

Applied	essen@al	elements		
to	preven@on	strategies	

Use	Essen@al	
Element	in	Prac@ce	



Guidance	Sec@ons	



Guidance	Sec@ons	



Understanding		
Evidence-Based	Approaches	

 
Evidence-based	approaches	
for	preven@ng	violence	
include	a	range	of	programs,	
policies,	and	prac@ces	
intended	to	influence	risk	
and	protec@ve	factors	at	the	
individual,	rela@onship,	
community	and	societal	
levels.	



Understanding	Evidence-Based	
Approaches	



Use	“Best	Available	Evidence”	

CDC’s	Technical	Packages	for	Violence	Preven@on	
hdps://www.cdc.gov/violencepreven@on/pub/technical-packages.html		



Guidance	Sec@ons	



Understanding	Essen@al	Elements	

What	is	delivered?	

How	is	it	delivered?	

Who	delivers	it?	



Guidance	Sec@ons	



Es@ma@ng	Essen@al	Elements	



Es@ma@ng	Essen@al	Elements		
Safe	Dates	Example	



Es@ma@ng	Essen@al	Elements		
Safe	Dates	Example	

•  Have	a	clear	understanding	of	the	themes	and	messages	of	
Safe	Dates®		

•  Show	genuine	interest	in	the	par@cipants’	lives	and	ability	
to	relate	to	them	

•  Demonstrates	a	commitment	to	students	and	to	the	
program	by	finishing	all	sessions		

•  Can	maintain	order	&	keep	class	on	topic		
•  Fosters	a	safe	and	non-judgmental	environment		
•  Are	excited	and	enthusias@c	about	the	material!	This	will	

translate	into	enthusiasm	in	and	engagement	by	the	
students	



Es@ma@ng	Essen@al	Elements	Example	

Characteris@cs	that	do	not	support	essen@al	
implementer	elements:	
	
• Don’t	believe	in	what	they’re	doing	
• Don’t	prac@ce	values	that	they’re	teaching	
• Not	aware	
• I	know	everything	aptude	
• Not	willing	to	learn		
• Not	relatable		



Guidance	Sec@ons	



Text	Chat	Ques@on	

How	do	you	decide	
that	a	preven7on	

strategy	is	a	good	fit	
for	your	context?	



Assessing	Program	Fit	
Once	prac@@oners	
understand	an	approach’s	
essen@al	elements,	they	can	
beder	assess	the	extent	to	
which		the	approach	is	a	
good	fit	for	their	delivery	
sepng	or	context	and	
iden@fy	the	types	of	
changes	that	can	be	made	
in	the	approach	to	increase	
fit.	



Aspects	of	Program	Fit	

Need	

Resources	 Skills	

Values	

Program	

Assets	
•  Prac@@oners	can	use	

available	informa@on	
	
–  Needs	and	Assets	

Assessments	
–  Capacity	Assessments	
–  Community	Readiness	

Assessments	



Using	Essen@al	Elements	to	Assess	Fit	



Guidance	Sec@ons	



Share	one	situa7on	
that	has	come	up	

when	you	had	to	make	
a	change	or	adapta7on	

to	a	program…	

When	did	you	make	a	change…	



Finding	the	Balance:	
Fidelity	and	Flexibility	

Fidelity	 Flexibility	

	Maintaining	Essen7al		
Program	Elements	

Allowing	for		
Adapta7ons	



Delivery	and	Adapta@on	

	
Using	a	traffic	light	
framework	can	help	
describe	whether	an	
adapta@on	likely	
supports	essen@al	
elements	or	does	not.	



Using	Essen@al	Elements	to		
Consider	Adapta@ons	



What	are	some	
challenges	you	have	
faced	in	tracking	
implementa7on?		

Text	Chat	Ques@on	



Guidance	Sec@ons	



Common	Ways	Prac@@oners	Use	to	
Track	Implementa@on	

•  Implementa@on	logs	
•  Observa@ons	
•  Focus	Groups	
•  Follow-up	phone	calls	
•  Fidelity	checklists	
	



Tracking	Adapta@ons	



Tracking	and	Evalua@ng		
Implementer	Characteris@cs		



	
Tracking	and	Evalua@ng		
Delivery	Characteris@cs		

	



How	could	you	use	
informa7on	from	
the	guide	in	your	

work?	

Text	Chat	Ques@on	



Applica@on	of	Essen@al	Elements	–		
Partner	Products	



Applica@on	of	Essen@al	Elements	–	CDC	
Products	

Iden@fying	Prac@ce-Based	
Preven@on	Strategies	

DVP	Technical	Package	
Implementa@on	Guidance	

Training	
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