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PREVENTION PLAN WORKSHEET

MISSION AND VALUES THAT GUIDE THE PLAN

THREE GREATEST NEEDS

DECISION MAKERS

IMPORTANT CHAMPIONS



ORGANIZATIONAL POLICY

POLICIES NEEDED
* Types of policy
*  What direction should the policy give

WHO NEEDS TO APPROVE?

POLICY NEXT STEPS

TO BE COMPLETED BY (Person or People & Date)




STAFF TRAINING & SKILL BULDING

TRAINING NEEDED
*  Skills
* Knowledge
¢ Orientation to values & culture

Who will do the training? An internal or external
trainer?

WHO NEEDS TO APPROVE?

TRAINING NEXT STEPS

TO BE COMPLETED BY (Person or People & Date)




ORGANIZATIONAL CULTURE CHANGE OR DEVELOPMENT

PROBLEMS & CHANGE NEEDS
* What problems do you see in your WHO NEEDS TO BUY IN AND SUPPORT CULTURE
organizational culture? CHANGE?
* What do you want your culture to be?
How does it have to change?

CULTUER CHANGE NEXT STEPS TO BE COMPLETED BY (Person or People & Date)




STUDENT EMPOWERMENT & EDUCATION

EDUCATION & TRAINING NEEDED
¢ Safety
¢ Self-Advocacy
* Sexuality & Relationships

WHO NEEDS TO APPROVE?
WHO NEEDS TO COMMUNICATE WITH FAMILIES?

EDUCATION NEXT STEPS

TO BE COMPLETED BY (Person or People & Date)




