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Web ConferencesWeb Conferences

!! Thursday, June 9, 2005:Thursday, June 9, 2005: Toward a Community Solution: Toward a Community Solution:
Advancing Primary Prevention of Violence AgainstAdvancing Primary Prevention of Violence Against
Women (repeat of March 17 session)Women (repeat of March 17 session)

!! Thursday, September 15, 2005:Thursday, September 15, 2005:  Toward a CommunityToward a Community
Solution: Solution: Integrated Strategies to Address theIntegrated Strategies to Address the
Underlying Contributors of Violence Against WomenUnderlying Contributors of Violence Against Women

Web DialoguesWeb Dialogues

!! For those who attended previous sessionsFor those who attended previous sessions

!! In-depth conversation to explore primary preventionIn-depth conversation to explore primary prevention

!! Tuesday, August 16, 2005Tuesday, August 16, 2005

..
www.preventioninstitute.orgwww.preventioninstitute.org
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!! Sign up for Web ConferencesSign up for Web Conferences
and Web Dialoguesand Web Dialogues

!! Materials and Archives of previous eventsMaterials and Archives of previous events

!! Sign up for the Prevent-Connect Sign up for the Prevent-Connect ListServListServ

www.PreventConnect.org
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How to Use this TechnologyHow to Use this Technology

!! Raise HandRaise Hand

!! Q&AQ&A

!! Text ChatText Chat

!! PowerPoint SlidesPowerPoint Slides
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�Violence Against Women��Violence Against Women�

!! Domestic violenceDomestic violence

!! Sexual violenceSexual violence

!! Violence across the life-spanViolence across the life-span

!! PreventPrevent before violence starts before violence starts

!! ConnectConnect to other forms of violence to other forms of violence

www.preventioninstitute.orgwww.preventioninstitute.org
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Collaborative PartnersCollaborative Partners
•• National Sexual Violence Resource Center � National Sexual Violence Resource Center � www.nsvrc.orgwww.nsvrc.org

•• National Youth Violence Prevention Resource Center �National Youth Violence Prevention Resource Center �
www.safeyouth.orgwww.safeyouth.org

•• PREVENT, Preventing Violence through Education, Networking andPREVENT, Preventing Violence through Education, Networking and
Technical Assistance � Technical Assistance � www.prevent.unc.eduwww.prevent.unc.edu

•• Prevention Connection� Prevention Connection� www.PreventConnect.orgwww.PreventConnect.org

•• VAWnetVAWnet, The National Online Resource Center on Violence Against, The National Online Resource Center on Violence Against
Women � Women � www.VAWnet.orgwww.VAWnet.org

Prevention Connection is sponsored by U.S. Centers for Disease
Control and Prevention. The views and information provided in the
listserv and web conferences do not necessarily represent the official
views of the U.S. government, CDC, or CALCASA.
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Toward aToward a
Community SolutionCommunity Solution

May 5, 2005May 5, 2005
11:00AM -12:30 PST; 2:00-3:30 PM EST11:00AM -12:30 PST; 2:00-3:30 PM EST

Fostering Strategic Partnerships to PreventFostering Strategic Partnerships to Prevent

Violence Against WomenViolence Against Women

Training conducted by:Training conducted by:

88

www.preventioninstitute.orgwww.preventioninstitute.org
PI_preventionPI_prevention connection 2_050505 connection 2_050505



Sexual Violence & Intimate PartnerSexual Violence & Intimate Partner
Violence Prevention TeamViolence Prevention Team

Strategic PartnershipsStrategic Partnerships

Larry CohenLarry Cohen Lisa Fujie ParksLisa Fujie Parks Rachel Davis (& Rachel Davis (& DolfiDolfi))

Ryu ChengRyu ChengElizabeth BergerElizabeth Berger
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Training AgendaTraining Agenda
1010Strategic PartnershipsStrategic Partnerships

I.I. Overview, introduction, and ReviewOverview, introduction, and Review

II.II. 8 Steps to Effective Coalition  Building8 Steps to Effective Coalition  Building

"" 8 Steps 8 Steps

""Tension of TurfTension of Turf

III.III. Questions and discussionQuestions and discussion

IV.IV. EvaluationEvaluation

www.preventioninstitute.orgwww.preventioninstitute.org
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Design & Illustration © Design & Illustration © DubinerDubiner

Imagine a World that�s SafeImagine a World that�s Safe

Strategic PartnershipsStrategic Partnerships

Caring, ChoiceCaring, Choice
Comfortable,CooperativeComfortable,Cooperative

Empowering, EqualityEmpowering, Equality
Equity, FearlessEquity, Fearless

Free of OppressionFree of Oppression
Freedom, PeacefulFreedom, Peaceful

Proud, Respect, SafeProud, Respect, Safe
Secure, TrustSecure, Trust
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a a systematicsystematic process that promotes healthy environments process that promotes healthy environments
and behaviors and reduces the likelihood or frequency ofand behaviors and reduces the likelihood or frequency of
violence against women.violence against women.

taking action  before  violence against
women occurs.

1212
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NormsNorms

sanction behavior
sanction behavior

attitudes,beliefs,ways ofbeing

based in
culture & tradition

taken for granted

more than a habit

behaviorbehavior
shapersshapers

communicate regularity

in behavior

1313Strategic PartnershipsStrategic Partnerships
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The 3 KeysThe 3 Keys

Violence is complex andViolence is complex and
requires a comprehensive approach.requires a comprehensive approach.

Determinants of violence and safetyDeterminants of violence and safety
must be addressed.must be addressed.

Violence prevention requires anViolence prevention requires an
integrated strategy for action.integrated strategy for action.

1616Strategic PartnershipsStrategic Partnerships
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The Ecological ModelThe Ecological Model

 

Individual Relationship Community Societal

1717Strategic PartnershipsStrategic Partnerships
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Influencing Policy & LegislationInfluencing Policy & Legislation

Changing Organizational PracticesChanging Organizational Practices

Fostering Coalitions & NetworksFostering Coalitions & Networks

Educating ProvidersEducating Providers

Promoting Community EducationPromoting Community Education

Strengthening Individual Knowledge & SkillsStrengthening Individual Knowledge & Skills

The Spectrum of PreventionThe Spectrum of Prevention
1818Strategic PartnershipsStrategic Partnerships
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Influencing Policy & Legislation

Changing Organizational Practices

Fostering Coalitions & Networks

Educating Providers

Promoting Community Education

Strengthening Individual Knowledge & Skills
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The Spectrum of PreventionThe Spectrum of Prevention

Influencing Policy & LegislationInfluencing Policy & Legislation

Changing Organizational PracticesChanging Organizational Practices

Educating ProvidersEducating Providers

Promoting Community EducationPromoting Community Education

Strengthening Individual Knowledge & SkillsStrengthening Individual Knowledge & Skills

FosteringFostering
Coalitions & NetworksCoalitions & Networks

www.preventioninstitute.orgwww.preventioninstitute.org
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Coalitions may be...Coalitions may be...

!! Time intensiveTime intensive

!! FrustratingFrustrating

!! InefficientInefficient

!! Poorly utilizedPoorly utilized

But they can be...But they can be...

"This coalition
used to be worthwhile,

but now I find it a
waste of time."

"Another meeting?
I'd like to attend but

I have real work
to do.”

www.preventioninstitute.orgwww.preventioninstitute.org
PI_preventionPI_prevention connection 2_050505 connection 2_050505
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�a roadmap to achieving�a roadmap to achieving
effectiveness and sustainabilityeffectiveness and sustainability

Effective coalitions allow you to...

! Accomplish a broad range of goals

! Broaden buy-in

! Identify areas for focus

! Concentrate on comprehensive
approaches

www.preventioninstitute.orgwww.preventioninstitute.org
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Learning ObjectivesLearning Objectives
2424Strategic PartnershipsStrategic Partnerships

! Understand the role that coalitions can play in
achieving desired outcomes to prevent violence
against women

! Be familiar with the 8 Steps to Effective
Coalition Building, a tool for fostering and
maintaining strategic partnerships

! Understand the relationship between objectives,
coalition members, and structure to achieve
outcomes

www.preventioninstitute.orgwww.preventioninstitute.org
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Part II - Developing Effective Coalitions:Part II - Developing Effective Coalitions:
The 8-Step ProcessThe 8-Step Process

2. Recruit the right people2. Recruit the right people

3. Devise preliminary objectives and activities3. Devise preliminary objectives and activities

4. Convene the coalition

5. Anticipate necessary resources5. Anticipate necessary resources

6. Develop a successful structure6. Develop a successful structure

7. Maintain coalition vitality7. Maintain coalition vitality

8. Improve through evaluation8. Improve through evaluation

2525

1. Analyze program objectives, determine whether to form a coalition1. Analyze program objectives, determine whether to form a coalition

Strategic PartnershipsStrategic Partnerships
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�A carpenter joins
wood to wood...

Bill Berkowitze & Tom Wolff
The Spirit of Coalition

A coalition builder joins
person to person.�

A welder joins
metal to metal...

www.preventioninstitute.orgwww.preventioninstitute.org
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Alexis de Tocqueville
1840

“T“T        hese Americans are a peculiar people….If, in a

local community, a citizen becomes aware of a human

need that is not met, he thereupon discusses the

situation with his neighbors. Suddenly a committee

comes into existence. The committee thereupon begins

to operate on behalf of the need and a new community

function is established. It is like

watching a miracle.””

www.preventioninstitute.orgwww.preventioninstitute.org
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Milestones in the MovementMilestones in the Movement

1971
1st Rape crisis
centers open

1972
1st Domestic

violence
hotline &
shelters

open
1976
1st

SANE/
SAFE

Programs
started

1977
National
Coalition
Against
Sexual
Assault
formed

1978
National
Coalition
Against

Domestic
Violence
formed

1979
1st Domestic

violence
congressional

hearings

1980
1st National

DV Day 1984
Victims of
Crime Act

passed

1996
World
Health

Organization
declares IPV
& SV global
public health

problems

1987
Rape law

reforms in 50
states

1990
Sexual Assault

Response
Teams started

1994
Violence
Against
Women

Act I
passed

1997
1st Sexual

Assault
Awareness

Month

National
Sexual
Assault

Resource
Sharing
Project
created

1998
Department
of Justice

grants
announced

1995
National
Alliance
to End
Sexual

Violence
formed

2000
Incite!

Women
of Color
Against
Violence
formed

2000
VAWA II
passed

2000
National
Sexual

Violence
Resource

Center
formed

2001
Sisters
of Color
Ending
Sexual
Assault
formed

1970 1980 1990 2000

1986
New York
Women

Against Rape
held first

conference for
women of color

1993
UN adopts
Declaration

on the
Elimination
of Violence

Against
Women

2929

1993
CDC

establishes
Family

Violence and
Intimate
Violence

Prevention
Team

Strategic PartnershipsStrategic Partnerships
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AA

STEP 1STEP 1

nalyze your program’s objectives andnalyze your program’s objectives and
determine whether to form a coalition.determine whether to form a coalition.

!! Clarify current objectivesClarify current objectives

!! Examine approaches which might beExamine approaches which might be
effectiveeffective

!! Assess current community strengthsAssess current community strengths
and needsand needs

Developing Effective CoalitionsDeveloping Effective Coalitions

www.preventioninstitute.orgwww.preventioninstitute.org
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Source: Source: www.sfgov.orgwww.sfgov.org

3232
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STEP 2STEP 2

Recruit the right people.Recruit the right people.

!! Identify people working on the issueIdentify people working on the issue

!! Consider who has influenceConsider who has influence

!! Determine who will be supportiveDetermine who will be supportive

!! Identify who may put obstacles in your pathIdentify who may put obstacles in your path

!! Consider how many peopleConsider how many people
should be involvedshould be involved

Developing Effective CoalitionsDeveloping Effective Coalitions
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FamilyFamily

supportsupport

servicesservices

Child Child 
care care 
providersproviders

Businesses
Businesses SocialSocialservices

servicesLaw Law 

enforcementenforcement

Health careHealth care
providersproviders

ParksParks
andand

recreation
recreation

PlannersPlanners

FamiliesFamilies

Housing 
Housing 

authorities
authorities Media

Media

CommunityCommunity

membersmembers

Faith Faith 

institutions
institutions

TransportationTransportation

Mental
Mentalhealth
health

Government
Government

Educators

Educators

Advocates
Advocates

3434

VAW CoalitionVAW Coalition
Strategic PartnershipsStrategic Partnerships
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Based on your
experience in and
with coalitions,
what do you think are
the main reasons that
people join coalitions?

www.preventioninstitute.orgwww.preventioninstitute.org
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Reasons People Join CoalitionsReasons People Join Coalitions

!! Accomplish something importantAccomplish something important

!! Passionately believe in coalition’s causePassionately believe in coalition’s cause

!! To be up to date on an issueTo be up to date on an issue

!! Friends/colleagues see issue as importantFriends/colleagues see issue as important

!! To be involved in movementTo be involved in movement

!! A place to get fundingA place to get funding

!! To not be left out or perceivedTo not be left out or perceived
as outside the movementas outside the movement

3737Strategic PartnershipsStrategic Partnerships
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CoalitionCoalition
MembersMembers
WearWear

2HatsHats

www.preventioninstitute.orgwww.preventioninstitute.org
PI_preventionPI_prevention connection 2_050505 connection 2_050505

3838



Types of CollaborationsTypes of Collaborations

GrassrootsGrassroots
Community-Community-

BasedBased
OrganizationsOrganizations

GovernmentalGovernmental
OrganizationsOrganizations

3939Strategic PartnershipsStrategic Partnerships
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Strategic PartnershipsStrategic Partnerships
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Partnerships Among SystemsPartnerships Among Systems

Health &Health &
Public HealthPublic Health

Justice &Justice &
EnforcementEnforcement

EducationEducation SocialSocial
ServicesServices

4040



Data Concepts Funding Training Partners Key Issues Outcomes

Sum
Remainder:

Average: Sum: Product: Sum: Sum: Exponential
Product:

Health

Education

Justice

Mental Health

Social Services

Alcohol/Drugs

Business

Media

TOTALS

Collaboration MathCollaboration Math
4141Strategic PartnershipsStrategic Partnerships
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Data Concepts Funding Training Partners Key Issues Outcomes

Sum
Remainder:

Average: Sum: Product: Sum: Sum: Exponential
Product:

Health

Education

Justice

Mental Health

Social Services

Alcohol/Drugs

Business

Media

TOTALS

Collaboration Math: Intentional InjuryCollaboration Math: Intentional Injury
DataData

Mortality; morbidityMortality; morbidity

Suspension; fightsSuspension; fights

Arrests; incarcerationArrests; incarceration

Danger to self & othersDanger to self & others

Abuse reportsAbuse reports

Drug-related crime; suicideDrug-related crime; suicide

Lost income & productivityLost income & productivity

If it bleeds, it leadsIf it bleeds, it leads

Sum Remainder:Sum Remainder:

4242



Forming Broader Partnerships to MeetForming Broader Partnerships to Meet
Mutual GoalsMutual Goals

4343Strategic PartnershipsStrategic Partnerships
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Movement-buildingMovement-building
(Violence Against Women)(Violence Against Women)

ServicesServices
(Child Abuse)(Child Abuse)

PreventionPrevention
(Youth Violence)(Youth Violence)

Intersection of SkillsIntersection of Skills
4444Strategic PartnershipsStrategic Partnerships
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STEP 3STEP 3

Set preliminary objectives and activities.Set preliminary objectives and activities.

!! Propose a variety of activities toPropose a variety of activities to
meet members’ needs and skillsmeet members’ needs and skills

!! Identify short-term successesIdentify short-term successes

Developing Effective CoalitionsDeveloping Effective Coalitions
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Influencing Policy & LegislationInfluencing Policy & Legislation

Changing Organizational PracticesChanging Organizational Practices

Fostering Coalitions & NetworksFostering Coalitions & Networks

Educating ProvidersEducating Providers

Promoting Community EducationPromoting Community Education

Strengthening Individual Knowledge & SkillsStrengthening Individual Knowledge & Skills

The Spectrum of PreventionThe Spectrum of Prevention
4646Strategic PartnershipsStrategic Partnerships
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Organizational PracticesOrganizational Practices
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Policy and LegislationPolicy and Legislation
4848
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STEP 4STEP 4

Convene the coalition...Convene the coalition...

Developing Effective CoalitionsDeveloping Effective Coalitions

# through a meeting

x  through a workshop

x  through a conference

www.preventioninstitute.orgwww.preventioninstitute.org
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Based on your experience
in running or participating
in coalitions, what are the
kinds of resources and
staff support needed to
effectively run and
maintain a coalition?
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STEP 5STEP 5

Anticipate the necessary resources.Anticipate the necessary resources.

!! ClericalClerical

!! Meeting planning, preparation andMeeting planning, preparation and
facilitationfacilitation

!! Membership recruitment, orientationMembership recruitment, orientation
and encouragementand encouragement

!! Research and data collectionResearch and data collection

!! Participation in activitiesParticipation in activities
and projectsand projects

Developing Effective CoalitionsDeveloping Effective Coalitions
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STEP 6STEP 6

Devise a successful coalition structure.Devise a successful coalition structure.

Developing Effective CoalitionsDeveloping Effective Coalitions

!! Should coalition be ad hoc or ongoing?Should coalition be ad hoc or ongoing?

!! How long and frequent should meetings be?How long and frequent should meetings be?

!! Should agencies officially joinShould agencies officially join
the coalition?the coalition?

!! How will decisions be made?How will decisions be made?

!! How will agendas be structured?How will agendas be structured?

!! How much will members realisticallyHow much will members realistically
participate between meetings?participate between meetings?

www.preventioninstitute.orgwww.preventioninstitute.org
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STEP 6STEP 6

Devise a successful coalition structure.Devise a successful coalition structure.

Developing Effective CoalitionsDeveloping Effective Coalitions

!! Should coalition be ad hoc or ongoing?Should coalition be ad hoc or ongoing?

!! How long and frequent should meetings be?How long and frequent should meetings be?

!! Should agencies officially joinShould agencies officially join
the coalition?the coalition?

!! How will decisions be made?How will decisions be made?

!! How will agendas be structured?How will agendas be structured?

!! How much will members realisticallyHow much will members realistically
participate between meetings?participate between meetings?
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How do you know
when a coalition
is floundering?
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STEP 7STEP 7

Maintain the coalition’s vitality.Maintain the coalition’s vitality.

Developing Effective CoalitionsDeveloping Effective Coalitions

!! Difficulties generally arise due to:Difficulties generally arise due to:

"" poor group dynamicspoor group dynamics

"" inadequate membership participationinadequate membership participation

"" ineffective coalition activitiesineffective coalition activities

"" external changes whichexternal changes which
affect the coalition’s missionaffect the coalition’s mission
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TheThe
TensionTension
ofof
TurfTurf

6565
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“The conflict between
organizations with seemingly

common goals.”

--Peck and Hague

TURFTURF
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!! Coalitions tend to be made up of passionateCoalitions tend to be made up of passionate
membersmembers

!! Non-coalition related issues are brought into theNon-coalition related issues are brought into the
coalitioncoalition

!! Conflicting agendasConflicting agendas

!! Previous bad relationsPrevious bad relations

!! Control over the coalitionControl over the coalition
(identity, ideology, and strategy)(identity, ideology, and strategy)

!! Who gets recognition and resourcesWho gets recognition and resources

Why Do Turf Issues Arise?Why Do Turf Issues Arise?
6767Strategic PartnershipsStrategic Partnerships
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!! When turf issues arise, utilize perceived neutralityWhen turf issues arise, utilize perceived neutrality
of certain members (youth, survivors) to bring theof certain members (youth, survivors) to bring the
coalition back to its purpose.coalition back to its purpose.

!! Try thisTry this:: If the chair senses turf issues are arising, If the chair senses turf issues are arising,
space should be made during a meeting for aspace should be made during a meeting for a
speaker who can remind the coalition of itsspeaker who can remind the coalition of its
purpose.purpose.

RECOMMENDATIONRECOMMENDATION

The Big PictureThe Big Picture
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 The creation of a The creation of a
safe, just, equitable,safe, just, equitable,

and healthy environmentand healthy environment
so thatso that

women and girls andwomen and girls and
men and boysmen and boys

may livemay live
violence-free lives.violence-free lives.

Transforming Communities National Advisory Committee, February 1999

Source: www.transformcommunities.org
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STEP 8STEP 8

Make improvements through evaluation.Make improvements through evaluation.

!! Ask for feedbackAsk for feedback

!! Evaluate the effectiveness ofEvaluate the effectiveness of
specific activitiesspecific activities

!! Know when it is time to dissolve,Know when it is time to dissolve,
disband, or change the structuredisband, or change the structure
of the coalitionof the coalition

Developing Effective CoalitionsDeveloping Effective Coalitions
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Developing Networks of ServiceDeveloping Networks of Service
ProvidersProviders
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The field of evaluationThe field of evaluation
must bemust be

expandedexpanded
to enhanceto enhance

violence preventionviolence prevention
coalition results.coalition results.
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Toward a more comprehensive evaluationToward a more comprehensive evaluation

Current State:Current State:

LinearLinear

Single programsSingle programs

Singular approachesSingular approaches

Simplified effortsSimplified efforts

VacuumVacuum

Must Include:Must Include:

StrategyStrategy

Integrated partnershipsIntegrated partnerships

Multifaceted effortsMultifaceted efforts

InteractiveInteractive

ContextContext
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-- Cherie R. Brown-- Cherie R. Brown

“C“C oalition organizers should avoid gettingoalition organizers should avoid getting
so caught up in any one effort as toso caught up in any one effort as to
view it as ‘make or break.’view it as ‘make or break.’

Every effort prepares for greaterEvery effort prepares for greater
and more sustained efforts in the future.and more sustained efforts in the future.””

Recognize Unintended SuccessesRecognize Unintended Successes
7474Strategic PartnershipsStrategic Partnerships
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“Without the coordination that this coalition“Without the coordination that this coalition
provides, we never would have accomplished suchprovides, we never would have accomplished such
a broad policy objective.”a broad policy objective.”

“The opportunity to interact“The opportunity to interact
with people from relatedwith people from related
programs strengthens myprograms strengthens my
day-to-day work. Now Iday-to-day work. Now I
know who to refer myknow who to refer my
clients to and where to goclients to and where to go
for advice whenfor advice when
I need it.”I need it.”
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Questions andQuestions and
InteractiveInteractive
DiscussionDiscussion

Part IIIPart III
7676Strategic PartnershipsStrategic Partnerships
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Part IVPart IV

EvaluationEvaluation

7777Strategic PartnershipsStrategic Partnerships
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www.preventioninstitute.org
www.eatbettermovemore.org

265 29th Street265 29th Street
Oakland, California 94611Oakland, California 94611

phone: 510-444-7738   fax: 510-663-1280phone: 510-444-7738   fax: 510-663-1280
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