
Welcome to this Welcome to this 
Web ConferenceWeb Conference

The The ‘‘HowHow’’ and and ‘‘WhyWhy’’ of Local Policy Changeof Local Policy Change: : 
Exploring Applications for VAW preventionExploring Applications for VAW prevention

We will start soonWe will start soon
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David S. LeeDavid S. Lee

Prevention Connection ManagerPrevention Connection Manager

California Coalition Against Sexual AssaultCalifornia Coalition Against Sexual Assault

888888--922922--52275227

916916--446446--25202520

TTY: 916TTY: 916--446446--8802 8802 

david@calcasa.orgdavid@calcasa.org

www.PreventConnect.orgwww.PreventConnect.org
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Web DialoguesWeb Dialogues
Friday, June 23, 2006Friday, June 23, 2006

Web ConferencesWeb Conferences
Wednesday, July 19, 2006Wednesday, July 19, 2006

..

Upcoming Events Upcoming Events 
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Sign up for Web Conferences Sign up for Web Conferences 
and Web Dialoguesand Web Dialogues

Materials and Archives of previous eventsMaterials and Archives of previous events

Sign up for the PreventSign up for the Prevent--Connect Connect ListServListServ

www.PreventConnect.org
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How to Use This Technology How to Use This Technology 

Raise HandRaise Hand
Q&AQ&A
Text Chat (check private to send)Text Chat (check private to send)
PowerPoint SlidesPowerPoint Slides
Other Web Conference informationOther Web Conference information
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For trouble on the web please send a For trouble on the web please send a 
private chatprivate chat

You can call You can call iLinciLinc technical assistance at technical assistance at 
800800--799799--45104510

For other information, call CALCASA at For other information, call CALCASA at 
888888--922922--52275227

TechnologyTechnology
66



““Violence Against WomenViolence Against Women””

Domestic violenceDomestic violence

Sexual violenceSexual violence

Violence across the lifeViolence across the life--spanspan

PreventPrevent before violence startsbefore violence starts

ConnectConnect to other forms of violenceto other forms of violence
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Collaborative PartnersCollaborative Partners
•• National Sexual Violence Resource Center National Sexual Violence Resource Center –– www.nsvrc.orgwww.nsvrc.org

•• National Youth Violence Prevention Resource Center National Youth Violence Prevention Resource Center –– www.safeyouth.orgwww.safeyouth.org

•• PREVENT, Preventing Violence through Education, Networking and PREVENT, Preventing Violence through Education, Networking and 
Technical Assistance Technical Assistance –– www.prevent.unc.eduwww.prevent.unc.edu

•• Prevention ConnectionPrevention Connection–– www.PreventConnect.orgwww.PreventConnect.org

•• VAWnetVAWnet, The National Online Resource Center on Violence Against Women , The National Online Resource Center on Violence Against Women 
–– www.VAWnet.orgwww.VAWnet.org

Prevention Connection is sponsored by U.S. Centers for Disease Control and 
Prevention. The views and information provided in the listserv and web 
conferences do not necessarily represent the official views of the U.S. 
government, CDC, or CALCASA.
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May 12, 2006May 12, 2006
11:00AM 11:00AM --12:30 PST; 2:0012:30 PST; 2:00--3:30 PM EST3:30 PM EST

Exploring Applications for VAW preventionExploring Applications for VAW prevention

Forum facilitated by:Forum facilitated by:

The The ‘‘WhyWhy’’ and and ‘‘HowHow’’ of of 
Local Policy ChangeLocal Policy Change
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Forum ObjectivesForum Objectives

Understand the power of local policy in shaping the 
community environment in which VAW occurs.

Understand the basic steps to changing policy at the 
local level.

Explore opportunities and barriers for local policy 
change work to prevent VAW.

Experiment with the use of technology to promote 
interactive learning

1010



Forum AgendaForum Agenda

I. ItI. It’’s the Environment  s the Environment  

II. II. ‘‘WhyWhy’’ of local Policyof local Policy

III. Guest: Don III. Guest: Don GaultGault, Ramsey County Public Health , Ramsey County Public Health 

IV. IV. ‘‘HowHow’’ of local policyof local policy

V. Opportunities for application to VAW preventionV. Opportunities for application to VAW prevention

V. EvaluationV. Evaluation

1111



ItIt’’s the Environments the Environment
Part IPart I 1212



ROOT ROOT 
FACTORSFACTORS

VIOLENCE VIOLENCE 
AGAINST AGAINST 
WOMENWOMEN

BEHAVIORALBEHAVIORAL
FACTORSFACTORS

Trajectory of Violence of WomenTrajectory of Violence of Women

ENVIRONMENTAL ENVIRONMENTAL 
CONTRIBUTORSCONTRIBUTORS
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Sanction behavior
Sanction behavior

Based in culture 
Based in culture & tradition& tradition

Taken for granted
Taken for granted

More than a habit
More than a habit

Behavior shapers
Behavior shapers

NormsNorms
1414
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It is unreasonable to expect that It is unreasonable to expect that 

people will change their behavior people will change their behavior 

easily when so many forces in the easily when so many forces in the 

social, cultural, and physical social, cultural, and physical 

environment conspire against environment conspire against 

such change.such change.

““

””
Institute of MedicineInstitute of Medicine
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Influencing Policy & LegislationInfluencing Policy & Legislation

Changing Organizational PracticesChanging Organizational Practices

Fostering Coalitions & NetworksFostering Coalitions & Networks

Educating ProvidersEducating Providers

Promoting Community EducationPromoting Community Education
Strengthening Individual Knowledge & SkillsStrengthening Individual Knowledge & Skills

The Spectrum of PreventionThe Spectrum of Prevention
2121



Changing Organizational PracticesChanging Organizational Practices

Fostering Coalitions and NetworksFostering Coalitions and Networks

Educating ProvidersEducating Providers

Promoting Community EducationPromoting Community Education
Strengthening Individual Knowledge & SkillsStrengthening Individual Knowledge & Skills

The Spectrum of PreventionThe Spectrum of Prevention

Influencing Policy and Influencing Policy and 
LegislationLegislation
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The The ‘‘WhyWhy’’ of Local Policyof Local Policy
Part IIPart II 2323



PolicyPolicy
The rules that guide the activities of The rules that guide the activities of 

government or quasigovernment or quasi--governmental governmental 

organizations, and that provide organizations, and that provide 

authority for the allocation of authority for the allocation of 

resourcesresources..
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Policy and LegislationPolicy and Legislation
VAWA reauthorizationVAWA reauthorization
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Useful policyUseful policy

is oftenis often

developeddeveloped

locally.locally.

One Key Fact
One Key Fact
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Smoking Banned in Public SpacesSmoking Banned in Public Spaces

Chicago, ILChicago, IL

2727



1010 Reasons Reasons 
Local Policy is CriticalLocal Policy is Critical

1.1. Local politicians are more Local politicians are more responsiveresponsive
(& lobbyists have less influence).(& lobbyists have less influence).

2.2. PeoplePeople Power.Power.

3.3. CheaperCheaper & & easiereasier to implement.to implement.

2828



4.4. Can be Can be tailoredtailored to individual community needs.to individual community needs.

5.5. Raises  Raises  community awarenesscommunity awareness and support.and support.

6.6. Not burdenedNot burdened with the bureaucracy.with the bureaucracy.

7.7. A A laboratorylaboratory for broader policy change, providing for broader policy change, providing 
valuable clues and appropriate models.valuable clues and appropriate models.

1010 Reasons Reasons 
Local Policy is CriticalLocal Policy is Critical
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8.8. Can act as an Can act as an impetusimpetus and spread from and spread from 
community to community, leading to community to community, leading to 
statestate--wide & national change.wide & national change.

9.9. More More easily monitoredeasily monitored to ensure responsible to ensure responsible 
implementation and followimplementation and follow--through.through.

10.10. Easier to Easier to evaluateevaluate..

1010 Reasons Reasons 
Local Policy is CriticalLocal Policy is Critical
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Policy making at this level is often Policy making at this level is often 

undervalued and misunderstood, undervalued and misunderstood, 

yet it is the central role of the city, yet it is the central role of the city, 

town, and county legislative town, and county legislative 

bodies.bodies.

““

””
Municipal Research & Services CenterMunicipal Research & Services Center

3131



The other side of the story:The other side of the story:

What are the barriers to What are the barriers to 
doing local policy work?doing local policy work?

3232



The Initiative for ViolenceThe Initiative for Violence--Free Families and Free Families and 
Communities in Ramsey CountyCommunities in Ramsey County

Initiative strategies Initiative strategies 
focus on creating focus on creating 

tools and resources tools and resources 
that promote & teach that promote & teach 

respect and respect and 
nonviolence that are nonviolence that are 

““embeddedembedded”” in in 
community systems community systems 
(schools, workplace, (schools, workplace, 

media, media, 
congregations), congregations), 

repeated and repeated and 
enhanced over time.enhanced over time.

Part IIIPart III 3333



MidMid--1980: major efforts undertaken to improve 1980: major efforts undertaken to improve 
county intervention systems; demonstrated need to county intervention systems; demonstrated need to 
work on work on preventionprevention to stem financial and human costs to stem financial and human costs 
of family violence.of family violence.

Ramsey County Board of Commissioners initiated a Ramsey County Board of Commissioners initiated a 
communitycommunity--wide violence prevention effort: 1) wide violence prevention effort: 1) 
establishment of Initiative; 2) creation of staffing establishment of Initiative; 2) creation of staffing 
positions 3) dedication of general funds positions 3) dedication of general funds 

Fundamental strategy: Community Action Teams to Fundamental strategy: Community Action Teams to 
learn about root causes of violence and learn about root causes of violence and 
develop/implement tools and strategies throughout the develop/implement tools and strategies throughout the 
Ramsey County community.Ramsey County community.

Background and historyBackground and history3434



Examples of Tools and Strategies DevelopedExamples of Tools and Strategies Developed
3535



The The ““HowHow”” of Local Policyof Local Policy
Part IVPart IV 3636



Local Policy How Local Policy How ToTo’’ss::

1. Develop a strong local policy1. Develop a strong local policy

2. Develop key partners2. Develop key partners

3. Back up your case3. Back up your case

4. Implementation and Evaluation4. Implementation and Evaluation

3737



1. 1. 

Develop a Develop a 

Strong Local Strong Local 

PolicyPolicy

3838



A. Develop Local Policy Goals:A. Develop Local Policy Goals:

Think clearly about what initiatives are most likely Think clearly about what initiatives are most likely 
to have an impactto have an impact

Formulate realistic options for the environmentFormulate realistic options for the environment

3939



B. Consider Jurisdictions of Government:B. Consider Jurisdictions of Government:

State/City/County PolicymakersState/City/County Policymakers

Health JurisdictionsHealth Jurisdictions

Transportation AuthoritiesTransportation Authorities

Planning and Zoning PowersPlanning and Zoning Powers

School DistrictsSchool Districts

4040



C. Consider Functions of GovernmentC. Consider Functions of Government

Understanding of branch roles can make policy more Understanding of branch roles can make policy more 
preciseprecise

4141



Adapted from SafeKids 

The Roles of the Legislative BranchThe Roles of the Legislative Branch

LegislationLegislation
the power to create new structures and lawsthe power to create new structures and laws

AuthorizationAuthorization
giving agencies the power to actgiving agencies the power to act

AppropriationAppropriation
the power to fundthe power to fund

OversightOversight
the power to policethe power to police

4242



The Roles of the Executive BranchThe Roles of the Executive Branch

Regulation and Standard SettingRegulation and Standard Setting

Law EnforcementLaw Enforcement

Education and TrainingEducation and Training

Data collectionData collection

EvaluationEvaluation
Adapted from SafeKids 
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2. 2. 

Develop Key Develop Key 

PartnersPartners

4444



Public Public 
safetysafety

Family Family 
Support Support 
ServicesServices

Academics
Academics VictimVictim

services
services

ConsultantsConsultants

Child abuse Child abuse 
preventionprevention

Health Health 
clinicsclinicsFoundationsFoundations

Family Family 
ServicesServices

Rural Rural 

community 
community 

organizers
organizers Researchers

Researchers

Women of Women of 
Color Color 

AdvocatesAdvocates
Adolescent 
Adolescent 

healthhealth

CorrectionsCorrections

State State Public 
Public HealthHealth

Local Local 

Public health 
Public health Educators

Educators

Advocates 
Advocates Coalition
Coalition

D. Develop Local Partners & Supporters to D. Develop Local Partners & Supporters to 
to Increase Power:to Increase Power:

build relationshipsbuild relationships
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E. Understand Your OpponentsE. Understand Your Opponents
Consider interests and values of stakeholdersConsider interests and values of stakeholders

4646



4747F. Foster StateF. Foster State--wide Networks wide Networks 
of Local Policy Coalitions:of Local Policy Coalitions:
partner with groups pursuing similar local policy goalspartner with groups pursuing similar local policy goals



Lobbying and Advocacy for the 
Public’s Health: What are the limits 
for Non-profit Organizations?

Jon S. Vernick, 1999, American Journal of 
Public Health, 89:1425 1429

G. Assess the Potential Impact of Advocacy G. Assess the Potential Impact of Advocacy 
Activities on Your Organization and Your Activities on Your Organization and Your 
Partners:Partners:
what are the implications?what are the implications?

4848



3. 3. 

Back Up Back Up 

Your Your 

CaseCase

4949



H. Framing the Need for Change:H. Framing the Need for Change:
present an available solutionpresent an available solution
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I. BackI. Back--up Ideas with Research:up Ideas with Research:
an important starting point for any policy interventionan important starting point for any policy intervention
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J. Calculate Monetary Costs and Savings:J. Calculate Monetary Costs and Savings:
including costs of inactionincluding costs of inaction
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K. Use the Media to Educate the K. Use the Media to Educate the 
Public & Decision Makers:Public & Decision Makers:
set the agenda for public set the agenda for public 
debate & policy changedebate & policy change

5353



4. Implementation 4. Implementation 

and and 

EvaluationEvaluation

5454



L. Ensure Implementation is Planned L. Ensure Implementation is Planned 
and Achievableand Achievable
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M. Plan to Evaluate M. Plan to Evaluate 
Policy Impact & Disseminate Results:Policy Impact & Disseminate Results:
a powerful argument for expanding policya powerful argument for expanding policy

5656



Don't expect politicians, 

even good ones, 

to do your job for you. 

Politicians are like weather vanes. 

Our job is to make the wind blow.
David Brower, environmentalist
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Part VPart V

Opportunities for Application to Opportunities for Application to 
VAW PreventionVAW Prevention
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What are the opportunities for What are the opportunities for 
VAW prevention?VAW prevention?
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Think about the environments you Think about the environments you 
want to changewant to change

6060



EvaluationEvaluation
Part VIPart VI 6161



265 29th Street265 29th Street
Oakland, California 94611Oakland, California 94611

phone: (510) 444phone: (510) 444--77387738
fax: (510) 663fax: (510) 663--12801280

www.preventioninstitute.orgwww.preventioninstitute.org
prevent@preventioninstitute.orgprevent@preventioninstitute.org
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