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Welcome to this
Web Conference

The ‘How’ and ‘Why’ of Local Policy Change:
Exploring Applications for VAW prevention

We will start soon




pREVENTION A Project of
CONNECTION

THE VIOLENCE ACAINST WOMEN CALCASA
PREVENTION PARTNERSHIP

David S. Lee

Prevention Connection Manager

California Coalition Against Sexual Assault

888-922-5227
916-446-2520
TTY: 916-446-8802

david@calcasa.orq

WwWW. PreventConnect.org
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Upcoming Events

Web Dialogues
Friday, June 23, 2006

Web Conferences
Wednesday, July 19, 2006
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Sign up for Web Conferences
and Web Dialogues

Materials and Archives of previous events

Sign up for the Prevent-Connect ListServ
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File Run Tools Help

How to Use This Technology i

Raise Hand =
Q8A
Text Chat (check private to send)
PowerPoint Slides

Other Web Conference information

PREVENTION ,; ..o
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Technology

For trouble on the web please send a
private chat

You can call ILinc technical assistance at
800-799-4510

For other information, call CALCASA at
888-922-5227
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“Violence Against Women”

Domestic violence

Sexual violence

Violence across the life-span
Prevent before violence starts

Connect to other forms of violence

PREVENTION ,; ..o
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pREVENTION A Project of
CONNECTION

THE VIOLENCE ACAINST WOMEN CALCASA
PREVENTION PARTNERSHIP

Collaborative Partners

National Sexual Violence Resource Center —

National Youth Violence Prevention Resource Center —

PREVENT, Preventing Violence through Education, Networking and

Technical Assistance —
Prevention Connection—

VAWnet, The National Online Resource Center on Violence Against Women

Prevention Connection is sponsored by U.S. Centers for Disease Control and
Prevention. The views and information provided in the listserv and web
conferences do not necessarily represent the official views of the U.S.
government, CDC, or CALCASA.




The ‘Why' and ‘How’ of
Local Policy Change

Exploring Applications for VAW prevention

Forum facilitated by: Preveﬂtion
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May 12, 2006
11:00AM -12:30 PST: 2:00-3:30 PM EST
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Forum Objectives

Understand the power of local policy in shaping the
community environment in which VAW occurs.

Understand the basic steps to changing policy at the
local level.

Explore opportunities and barriers for local policy
change work to prevent VAW.

Experiment with the use of technology to promote
Interactive learning

Prevention
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Forum Agenda

l. It’s the Environment
II. “‘Why’ of local Policy
I11. Guest: Don Gault, Ramsey County Public Health
V. ‘How’ of local policy
V. Opportunities for application to VAW prevention

V. Evaluation

Prevention
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It’s the Environment

Prevention
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Trajectory of Violence of Women
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DISSENT ON THE SowigT Economy / FICTION BY RoY BLOUNT, JR.

GROWING UP SCARED

' RECEIVE: by Karl Zinsmeister

-graes ol the EC. Raems Academy of Techaology and Art in Oakland
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It IS unreasonable to expect that

people will change their behavior

easily when so many forces In the
soclal, cultural, and physical
environment conspire against
such change.

Institute of Medicine
Prevention

at the center of ‘ community well-being
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The Spectrum of Prevention

Influencing Policy & Legislation
Crianeirie) Orcfelplizaioriel Preeicas

FOSIENNGNCOILBNSICANEWVBIRS

Educating| Providers

Promoting Community Education
Strengthening Individual Knowledge & Skills

Prevention
e | UL




The Spectrum of Prevention

Influencing Policy ana
Legislation

Eosternng| Coalitions and Networnks

Educaiing Providers
Promoting Community: Education

sirengingning Indivicduzl Knowledge & Siills
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The ‘Why’ of Local Policy

Part |1

Prevention
Putting prevention| [ 1 utute
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Policy

The rules that guide the activities of

government or quasi-governmental

organizations, and that provide
authority for the allocation of

réSOuUrces.

Preverfﬁ.i%ﬂra
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Policy and Legislation
VAWA reauthorization

Prevention

at the center of | community well-being
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Useful policy

IS often
developed

locally.
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Smoking Banned in Public Spaces

Chicago, IL

Preve tior)_t_
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Reasons
Local Policy is Critical

1. Local politicians are more responsive
(& lobbyists have less influence).

2. People Power.

3. Cheaper & easier to iImplement.

Prevention

wWWﬁiututE
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Reasons
Local Policy is Critical

. Can be tailored to individual community needs.
. Raises community awareness and support.
. Not burdened with the bureaucracy.

. A laboratory for broader policy change, providing
valuable clues and appropriate models.

Prevention
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Reasons
Local Policy is Critical

8. Can act as an impetus and spread from
community to community, leading to
state-wide & national change.

More easily monitored to ensure responsible
Implementation and follow-through.

10. Easler to evaluate.

Prevention

NWWTEUtutE
ommunity wall-being




Policy making at this level is often
undervalued and misunderstood,

yet it Is the central role of the city,

town, and county legislative

bodies.

Municipal Research & Services Center

Prever‘f[hcl)[r?




The other side of the story:

What are the barriers to

doing local policy work?
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The Initiative for Violence-Free Families and

Communities in Ramsey County

Initiative strategies

i A e [ focus on creating

Child

e, | i ) tools and resources
' that promote & teach

un Violence

LEY) — o respect and

e\ [ e nonviolence that are

Action

Prevention
Team

morars \[ et ) “embedded” In
community systems
(schools, workplace,
media,
congregations),
A repeated and
et G 512 enhanced over time.




Background and historfl4

Mid-1980: major efforts undertaken to improve
county intervention systems; demonstrated need to
work on prevention to stem financial and human costs
of family violence.

Ramsey County Board of Commissioners initiated a
community-wide violence prevention effort: 1)
establishment of Initiative; 2) creation of staffing
positions 3) dedication of general funds

Fundamental strategy: Community Action Teams to
learn about root causes of violence and
develop/implement tools and strategies throughout the
Ramsey County community.




Examples of Tools and Strategies

This ;

Stasl = SRS .
mmmuniw Songs and Stories to Understand and Prevent Family Violence
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SChoo
CHANGE

museum
library...
a musical
about growing

supports
and healing relationships

) ll'

cherishes

children
vog
families

A Comprehensive
Approach to the
Impact of

Domestic Violence

Theatre at Work's

None

of

Our
Business

Kuv Yuav Peem Tsheej Ua Tug
Tuabneeg Zoo Le Caag?
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Who Will | Become?

Cultural Orientation for New Hmong Arrivals
and the Communities that Welcome Them

35
Developed

call the MEN’S LINE
Any time...Any day

612-379-MENS (612-379-6367) Metro
866-379-MENS (866-379-6367) Greater MN

for confidential help and information
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The “How” of Local Policy
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Local Policy How To’s:

1. Develop a strong local policy
2. Develop key partners
3. Back up your case

4, Implementation and Evaluation

Prevention
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Develop a

Strong Local

Policy




A. Develop Local Policy Goals:

Think clearly about what initiatives are most likely
to have an impact

Formulate realistic options for the environment

nstritute
ention| | 12 LI LI LT
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Prevention




B. Consider Jurisdictions of Government:

State/City/County Policymakers
Health Jurisdictions
Transportation Authorities

Planning and Zoning Powers

School Districts ’//—\‘El‘l ‘

Prevermon Elll““.“““mi
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C. Consider Functions of Government

Understanding of branch roles can make policy more
precise

A

EXECUTIVE

A —
i e / R

LEGISLATIVE JUDICIAL

D\ 0/ r
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The Roles of the Legislative Branch

L_egislation
the power to create new structures and laws

Authorization

giving agencies the power to act

SR ¢
Appropriation .

the power to fund

Oversight
the power to police

Adapted from SafeKids
Prevention

_ ‘ nstitute
at the center of | community waell-being
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The Roles of the Executive Branch

Regulation and Standard Setting

Law Enforcement

Education and Training

Data collection

Evaluation

Adapted from SafeKids

Prevermon
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2.

Develop Key

Partners




D. Develop Local Partners & Supporters to

to Increase Power:
build relationships

idranu
FeVEeNtio

Preventignt
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E. Understand Your Opponents
Consider interests and values of stakeholders

Prevermon
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. Foster State-wide Networks 47
of Local Policy Coalitions:
partner with groups pursuing similar local policy goals
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G. Assess the Potential Impact of Advocacy ’
Activities on Your Organization and Your

Partners:
what are the implications?

LLobbying and Advocacy for the
Public’s Health: What are the limits

for Non-profit Organizations? §“/

Jon S. Vernick, 1999, American Journal of
Public Health, 89:1425 1429

Prevention

at the center of | community well-being







H. Framing the Need for Change:
present an available solution
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|. Back-up Ideas with Research:
an iImportant starting point for any policy intervention

N

'i —
==

Prevention
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J. Calculate Monetary Costs and Savings:
Including costs of inaction

Prevention
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K. Use the Media to Educate the
Public & Decision Makers:

set the agenda for public

debate & policy change

Prevention
sl DL




4, Implementation

and

Evaluation




L. Ensure Implementation i1s Planned
and Achievable

Prevention
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M. Plan to Evaluate
Policy Impact & Disseminate Results:

a powerful argument for expanding policy

U.S. study finds sharp drop in family violence

The study of family violence by the
feceral Bureau of Juslice Siatistics
found that:

~ DFFENDERS

Gender: 75 percent were malss
Race: /S percent were white,

Age: Most were at least 30 years
ola.

VICTIMS

Gender: 73 percem: wera fomales.
Race: 74 percent were white

Age: Most were between zges 25
and 54

Assoovanes Press

ASSOOTATED PRESS

WasHINGTON — The inci-
dence of child abuse and other
forms of violence involving fanu-
lies fell by more than half between
1993 and 2002, in line with & de-
cline in American crime overall,
the government said Sunday.

[he rate of family violence fell
from about 5.4 victims to 2.1 vie-
tims per 1,000 residents ace 12
and alder, a Bureau of Justice Sta-
tistics report shows.

Simple assault was the most fre-
quent type of violent offense. Ho-
micide accounted for less than
one-half of 1 percent of all family
violence between 1998 and 2002
— the most recent years analyzed
for the report

The report looked back to 1993
— the year the survey was rede-

signed — for a long-term trend in
family violence, but analvzed the
most recent years lo glean detailed
mformation on patterns of crime.

Almost half of the 3.5 million
victims of family violence be-
tween 1998 and 2002 were spous-
es. Fewer than 1 in 100 died as a
result.

[he study by the Justice De-
partment agency found that 73
percent of victims were female
and 75 percent of offenders were
miale.

Iista Soler. presidemt of the
Familv  ¥iolence Prevention
Fund, said the report “offers a ray
of hope that cur nation is finally
on the right track in addressing
the vielence that devastates so
many families in this cowntry.

“But pur work is nol nearly
dene, Domestic, dating and family

violence are shill taking a terrible
toll,” she said.

Beverly Balos, a law professor at
the University of Minnesotz who
is an expert in domestic violence
1s5ues, said: “We shoold be cele
brating the overall decline in do-
mestic violence in terms of think-
ing about services that have been
possible over the last 10 years in
mndividual states. It's made a dif-
ference in keeping women and
children safe.”

Family violence is measured
through the National Crime Vie-
tmization Survey, based on sur-
vey interviews with samples of the
US. population,

It is also measured throogh the
FBI's National Incident-Based Re-
porting System, based on statistics
compiled by police departments
across the country.

Preve
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Don't expect politicians,
even good ones,
to do your job for you.

Politicians are like weather vanes.

Our job is to make the wind blow.
David Brower, environmentalist

Prevention
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Opportunities for Application to
VAW Prevention

Prevention
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What are the opportunities for
VAW prevention?
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Think about the environments you

want to change
j._*————"‘ '“""'"'-""._:I 5
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Evaluation
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265 29th Street
Oakland, California 94611
phone: (510) 444-7738
fax: (510) 663-1280

WWW.preventioninstitute.org
prevent@preventioninstitute.org
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