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Resources

MOVE o END VIOLENCE

a program of the NoVo Foundation

www.movetoendviolence.org

CONVERSACIONES PARAM%%&'IFERNUT\S
Building Movements Conversation Guide, Move to End Violence R vervissnivoon
* English: http://www.movetoendviolence.org/wp-
content/uploads/2015/05/building_ movement_conversations
guide english.pdf
® Spanish: http://www.movetoendviolence.org/wp-
content/uploads/2015/05/building_movement_conversations

guide spanish.pdf 29 wover 210 vousnce

Purpose Horizon of Mainstream Movement Makers and their Allies (2015)
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Transformative Movement Building

www.movetoendviolence.org/lp/webinarstransformativemb/ f"WhaE }'S B
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All webinars on Tuesdays at 2pm-3pm ET/11am-12pm PT | TRANSFORMATIVE
i OVE

« Transformative Movements - 9/20/16
»  Lead with Vision & Purpose - 10/4/16
» Deep Embodiment -10/25/16

» Radical Connection - 11/15/16

e Strategic Navigation - 11/29/16

e Transformative Strategy - 12/13/16
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The Practices of Transformative Movement Building, S
Movement Strategy Center (2016) ; !r‘fAF;gp S MATIN
http://movementstrategy.org/directory/practices-of- 10 JEMEN \

transformative-movement-building/
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Links from Ignite Presentation

Raliance: Ending Sexual Violence in One Generation www.raliance.org

Black Women’s Truth and Reconciliation Commission
www.blackwomensblueprint.org/tribunal.html

Sexual Violence Prevention: Beginning the Dialogue , CDC
(2004)https://www.cdc.gov/violenceprevention/pdf/svprevention-a.pdf

STOP SV: A Technical Package to. Prevent Sexual Violence , CDC (2016)
https://www.cdc.gov/violenceprevention/pdf/sv-prevention-technical-package.pdf

Global Perspectives on Sexual Violence: Findings from the World Report on Violence and Health,
NSVRC, 2016 http://www.nsvrc.org/sites/default/files/Publications NSVRC Booklets Global-
perspectives-on-sexual-violence.pdf

Findings from the SASA! Study: a cluster randomized controlled trial to assess the
impact of a community mobilization intervention to prevent violence against women
and reduce HIV risk in Kampala, Uganda, BMC Medicine (2014)
http://bmcmedicine.biomedcentral.com/articles/10.1186/s12916-014-0122-5

First National Study of Lesbian, Gay, and Bisexual Students’ Health Finds Higher Levels of
Physical/Sexual Violence and Bullying than Peers , CDC (2016)
http://www.cdc.gov/nchhstp/newsroom/2016/lesbian-gay-bisexual-high-school-students-
health.html

Connecting the Dots: An Overview of the Links Among Multiple Forms of Violence (CDC, 2014)
https://www.cdc.gov/violenceprevention/pdf/connecting the dots-a.pdf




MOVE TO END VIOLENCE VISION

We are a diverse community of activists that come together as leaders in Move to End Violence to imagine
what a more invigorated and powerful movement committed to ending violence might look like. Move to
End Violence is a 10-year program of the NoVo Foundation designed to strengthen leaders, organizations
and the entire movement working to end violence against girls and women in the United States. Every two
years, the program selects a group of individuals to participate in an intensive experience to grow their
leadership and collaboration and develop bold strategies.

We believe that the problem of violence against girls and women is so massive and systemic that we need
to take a different approach, one focused on mobilizing individuals and communities to address the root
causes of violence. We invite all movement activists and leaders to join with us to build the critical mass
needed to truly end violence against girls and women.

A few guiding concepts underpinned our conversations and work during the past two years:

« Our movement must place the most marginalized girls and women at the
center of our efforts. When we see the world through the eyes of the most
marginalized, we can see most clearly not only the problems we face but
also the solutions we need. Marginalized girls and women who experience
violence, including low-income women, women of color, immigrant women,
native women and LGBTQ-identified people, face multiple forms of oppres-
sion which compound each other and profoundly impact their experiences
with and responses to violence. Focusing on marginalized girls and women
means ensuring that our actions, strategies, policies and programs not

only respect and reflect their experiences but also serve to advance their
agency and leadership in their own lives and in the movement at large.
This is essential to our success in ending violence against all girls and
women and in the broader struggle against oppression and social injustice.

Violence against girls and women is part of the continuum of gender
oppression and is fueled by social injustice including patriarchy, sexism,

A\ racism, classism, homophobia, transphobia, religious discrimination and
PA WO
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HOMOPHOBIA P‘N;\SN\ CLASSISH anti-immigrant sentiment. To truly eliminate violence against girls and

women, we must address the larger systemic issues that generate
and sustain it.
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MOVE TO END VIOLENCE VISION

» Our movement is inextricably linked to other struggles for social justice.
Our success depends on the success of all movements for justice and
dignity. Only by developing cross-movement partnerships can we become
a powerful force in the broader fight for social justice and only then can
we build the critical mass within our own movement needed to achieve

our goal.

We believe our movement needs to be as expansive as the vision to end violence against girls and
women. That means there is room for all of us to innovate, dream and come together to create a new
path. Now is the time to join together to renew our movement and to pivot from where we are to where
we want and need to be — bold, revitalized, inspired, aligned and strategic.

Our Vision

We envision a world of interconnected people and
communities actively working toward a society where
all girls and women are safe and valued, and where
everyone can reach their full potential. Our vision is
for a world rooted in peace, justice and equality
where violence against girls and women is no longer
inevitable and where all people can fully exercise their
rights. In this vision, we stand together with those
who are oppressed and fight injustice, even in the
face of resistance. In this vision, we work to create
communities that are safe, loving and respectful of
everyone’s inherent human dignity. In this vision, we
believe that meeting the needs and building the
agency of the most vulnerable are essential to our
collective progress and are the measure by which

we judge our success. We all have a role in creating
and living this vision.
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MOVE TO END VIOLENCE VISION

How We Get There

To achieve this vision, our movement needs to change how we work. Below are three fundamental
shifts or “pivots” that can help us make this change.

Pivot | - Proactive:
We need to move from reactive to proactive, pursuing a bold vision for change.

Our movement has made tremendous strides during the past 30 years. We have identified violence
against girls and women as an urgent priority and set up vital services in every state in the nation. We
have developed policies and laws to protect those who experience violence and hold accountable those
who use violence. However, we now spend most of our time addressing the overwhelming need and
responding to an often hostile political landscape. Too often we are on the defensive and suffer from
stagnation and burnout. To truly end violence against girls and women, we must proactively pursue a

bold vision for change. Specifically, we need to:

* Believe that a world without violence is attainable and clearly articulate and embrace
our vision.

» Advocate for and strategically use funding so that we prioritize prevention along with
intervention and take holistic approaches that transform systems and communities alike.

« Celebrate innovation and risk taking.

» Be nimble and strategic, and galvanize the political will to proactively set our policy agenda.

Pivot Il - Interconnected:
We need to move from a fragmented field working in silos to an interconnected movement that has

exponentially greater impact.

Our movement has become more specialized and developed greater expertise to serve and advocate
for the needs of those impacted by violence. Unfortunately, this specialization has also led to an empha-
sis on short-term, fragmented approaches and greater isolation within the field and across movements.
We need to work together strategically to generate the profound, long-term impact we seek. Specifically,

we need to:
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MOVE TO END VIOLENCE VISION

» Recognize that we are part of an ecosystem where all people and organizations in our movement
are connected and where each has an important role to play.

» Harness the current expertise in our movement and other social justice movements for strategic
collaboration, coordination and cooperation.

« Coordinate to build sustainable, collective leadership, recognizing that there is value in both
sharing leadership and at other times strategically deciding who steps forward.

* Ensure that service providers and advocates within the movement work in full partnership to
achieve our long-term vision.

Pivot Ill - Social Change:
We need to move from a primary focus on meeting the immediate needs of people impacted by violence
to an integrated approach that combines services and social change.

Our movement has a proud history of social justice organizing, but we have shifted away from those roots.
Providing services and changing how systems respond to violence must remain priorities. However, they
alone cannot effect the societal change necessary to create a world where all girls and women are safe and
valued. We need to reintegrate a social change approach into all our work by supporting the leadership

of girls and women who experience violence and mobilizing communities to address its root causes.
Specifically, we need to:

» Collaborate with other social justice movements to embrace a broader agenda that challenges the
systemic injustices, cultural norms, attitudes and beliefs that are the root causes of violence against

girls and women.

» Engage communities to make ending violence a top priority and support them to develop
solutions that ensure girls, women and all people are safe and valued.

* Invest in supporting the leadership of people impacted by violence to be agents of change, both in
their own lives and in their communities.

» Measure the success of our services and advocacy by how they meet the needs and build the
agency of girls and women who experience violence, especially those most marginalized.

Approaches We Need to Take

To make the pivots described above, we need to take better care of ourselves and each other and develop
practices for better communication and understanding. We believe these approaches are essential for the
transformation of our movement.
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MOVE TO END VIOLENCE VISION

Deep and Sustained Care for Ourselves and Each Other

The pace we’ve adopted to keep up with the scale and scope of violence
against girls and women is unsustainable. As writer and monk

Thomas Merton said,

“The frenzy of our activism neutralizes our work for peace. It destroys
our own inner capacity for peace, because it Kills the root of the inner

wisdom which makes work fruitful.”

We cannot develop and implement visionary strategies for change in the long
term if we are exhausted and burned out in the short term. To shift our work
and movement culture, we need to care for ourselves and each other in a
markedly different way so that as a movement we can move beyond surviving
to thriving. By transforming ourselves, we will be able to engage in work that
can actually transform our society. We also will see how interdependent we
really are and how that requires us to support one another to bring our best

and most powerful selves.
Honest and Compassionate Communication

For too long, our movement has been fractured — a state that undermines

our collective power. Meaningful partnership among all those working to end
violence and oppression is crucial to our success. We need to build on the
areas where we align and develop the trust needed to have honest conversa-
tions and articulate areas of disagreement. We need to be creative in finding a
“third way” to move forward together when we disagree. We need to establish
a consistent and collective practice of engaging in this type of authentic
communication across all of our fields, roles and organizations. These relation-
ships are necessary to face immediate challenges and the formidable ones

ahead, and they are critical to our capacity to put our vision into practice.
Moving Forward

As a first step toward building a renewed movement to end violence against girls and women, we urge you
to talk with your organization, network or community about this vision and the actions needed to achieve it.
Please also visit our website, www.movetoendviolence.org, and sign up for email updates and encourage
others to do the same. We feel honored to partner with you in this process and hope you will stay connected
with Move to End Violence, with us and with one another as we move forward together.
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WHAT ARE THE PR

WCTICES OF

TRANSFORMATIVE MOVEMENTS

That Generate Connection, Community, & Transformational Resilience?

Strategic Navigation is the capacity to generate collective direction and action
in complexity and uncertainty. Strategic Navigation becomes possible when we have audacious
vision & commitment, deep embodiment, and radical connection.

AUDACIOUS EMBODIMENT:

VISION

WHOLE PERSON /
PROACTIVE STANCE

RADICAL
CONNECTION

STRATEGIC
NAVIGATION

o

Transition practice
recognizes that the
future can guide us
and that we are not
constrained to the
present or the past.

Q: What do we want
and how deeply do
we want it?

VISION &
COMMITMENT
PRACTICES

Core purpose
Wholeness
Courageous
responsibility
Possibility
Future narrative
The long view

Transition practice
recognizes that
embodiment is crucial
to ensure that we
have access to all the
capacities we need.

Q: Who do we need
to be to bring about
the world we want and
need? What do we need
to consciously practice
to be the people who
reflect the vision?

EMBODIMENT
PRACTICES

® Broad awareness
® Proactive stance
Generate and move
energy

Agility

Rhythm

Relational Power
Creativity and play
Interrupting habits
and redirecting
towards a path
forward

Transition practice
recognizes that
everything gets done
through relationships
and nothing gets done
without them.

Q: How are we
connected? How do we
honor our connections?

What is the “We"?

RELATIONSHIP
PRACTICES

e Margins to Center:
Recognizing and
reversing exclusion,
isolation, and
marginalization.

e Radical connection
and Love

e Build the “Bigger
We" and move with
those who are ready
(small teams)

® Recognition of
interdependence

* Recognition of /
making space to heal
from harm

Commitment to practice
& action! The three
foundational transition
practices make strategic
navigation possible.

Q: How do we make
choices that bring our
whole selves, whole
communities forward
within changing
and unpredictable
conditions?

NAVIGATION
PRACTICES

e Many Paths up the

Mountain

* BiglLeaps
* Networked Action
* Setting & re-setting;

learning as we go
and adapting as we
learn

® Decisiveness
e Stories of navigation
e |Leadership for the

whole

e Translating values

into technical
implementation





