
Welcome, this web conference will begin soon 



Meet the PreventConnect Team 

Ashleigh Klein-Jimenez 
Program Manager 
she/her/hers 
 

Tori VandeLinde 
Training & Technical 
Assistance Specialist 
she/her/hers 

David Lee 
Director of Prevention 
he/him/his 



PreventConnect.org 

info@PreventConnect.org 

PreventConnect.org/email – email group 
Learn.PreventConnect.org – eLearning 
 

Follow Us 

twitter.com/PreventConnect 

facebook.com/PreventConnect 



How to use Adobe Connect 

‣  Text chat and private chat 
‣  Please send a private chat message  

for help.  

‣  PowerPoint Slides 
‣  Polling Questions 
‣  Phone 
‣  Closed Captioning 
‣  Web Conference Guidelines 

Contact Adobe Connect support at:  
https://helpx.adobe.com/adobe-connect/ connect-support.html 



PreventConnect 

‣  Domestic violence/intimate partner violence 
‣  Sexual violence 
‣  Violence across the lifespan, including child sexual abuse 
‣  Prevent before violence starts 
‣  Connect to other forms of violence and oppression 
‣  Connect to other prevention practitioners 



PreventConnect is a national project of the California Coalition Against Sexual Assault sponsored by the U.S. Centers for 
Disease Control and Prevention. The views and information provided in this web conference do not necessarily 
represent the official views of the U.S. government, CDC or CALCASA. 
	



Objectives 

‣  Describe the Using Essential Elements to Select, Adapt, and Evaluate Violence 
Prevention Approaches guidance and online resource  

 
‣  Understand how Essentials Elements can be used to improve violence 

prevention efforts 
 
‣  Identify ways to utilize the tool in state and local violence prevention efforts  



Meet Our Guests 

Lindsey Barranco, PhD 
Behavioral Scientist,  
Division of Violence Prevention, Centers for Disease 
Control and Prevention 
she/her/hers 

Kimberley Freire, PhD, MPH 
Program Evaluation and Translation Team Lead,  
Division of Violence Prevention, Centers for Disease 
Control and Prevention 
she/her/hers 



Polling Question 

‣  How familiar are you with Using the Essential Elements to Select, Adapt, and 
Evaluate Violence Prevention Approaches? 



Developing the Essential Elements Framework 
 

“Innovations are rarely new per se; 
rather, they are modifications or 
adaptations of preexisting ideas 
transported from one social system into 
another.”  Hanson, et al. (2012) 
 
This work applies concepts from other 
work and builds on existing ideas 
‣ Core Components 
‣ Core Elements 
 



▹  Adapted from the National Implementation Research Network’s “Formula for 
Success” 



Public Health Impact 

Adapted from the National 
Implementation Research 

Network’s “Formula for 
Success” 

So What? 

Prevention Strategies with  
the Best Available 

Evidence 



What does implementation of evidence look like? 

Knowledge 
Translation 
Strategies that make 
scientific findings 
understandable to the 
knowledge user 

Implementation 
Science 
Strategies that promote the 
adoption, integration, and 
scale-up of evidence based 
interventions in practice 
settings 

New research evidence develops 

Practice-based evidence 
develops  

DVP Technical 
Packages 

Violence Prevention in 
Practice 



7 phases in comprehensive 
violence prevention 



What prevention 
strategies are you trying 
to implement right now? 

Text Chat Question 

Use the Text Chat feature to 
answer the question. 



Evidence Based Prevention Internal Logic  
(Logic Model) 

Activities 

Implement 
Program 
Activities 

Short-term 
and 

intermediate 
outcomes 

Reduce Risk 
Factors and 

Increase 
Protective 

Factors 

Long-term 
outcomes 

Achieve 
Desired 

Outcomes  
(Reduce  

Interpersonal 
Violence) 
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Program Essential Elements 

‣  Essential elements 
are the active 
ingredients of a 
prevention strategy 
assumed to be 
responsible for 
achieving intended 
outcomes 

Content 

(WHAT) 

Delivery 

(HOW)  
Implementer 

(WHO) 

Local Context 



What are the important 
considerations in making 

adjustments to your 
program(s)? 

Text Chat Question 

Use the Text Chat feature to 
answer the question. 



Identifying Essential Elements 

‣  Empirically test strategy components, elements or adaptations 
 
‣  Social and behavioral theory and the strategy’s theory of change 

‣  Implementation data; qualitative data from implementers, developer, 
participants 

‣  Usability testing after an evaluation study 



A Practical Approach to Estimating Essential Elements 

‣  Review and consider what is known about the essential elements of your 
approach - program, practice and policy  

‣  Refer to the approach’s logic model, materials, or other documents that 
identify stated outcomes and how actions lead to outcomes 

‣  Seek input from others who have experience with the approach, including 
innovators, previous participants, implementers, technical assistance 
providers, and funders  



Program Essential Elements 

Content (WHAT) 
The knowledge, skills and 

messages delivered 
through program activities 

  Delivery (HOW)  
The instructional 

methods 
(pedagogy), delivery 
timing and logistics 

 
Implementer 

(WHO)  

The person or entity 
delivering program 

activities 
(Messenger) 



Youth	Empowerment	Solutions	Theory	

Morrels-Samuels, S., Hutchison, P., Perkinson, L., Bostic, B. & Zimmerman, M. (2014). Selecting, Implementing and Adapting 
Youth Empowerment Solutions http://yes.sph.umich.edu/yes-adaptation-guide-now-available/  

Feeling	

Connecting	

Doing	



WHAT: YES Essential Content 



WHAT: YES Essential Content 



HOW: Essential Delivery Elements (Examples) 

‣  Provide a safe and consistent physical setting and routine 
‣  Reduce barriers to attendance 
‣  Create and maintain positive group norms 
‣  Support and encourage lively group interactions  
      through hands-on activities 
‣  Implement sessions in order 
‣  Take advantage of serendipitous opportunities 
 



WHO: Essential Group Leader Characteristics (Examples) 

‣  Must possess a genuine interest in 
helping students succeed 

‣  Must have a working knowledge of 
youth development principles 

‣  Should possess good student 
management skills 

‣  Neighborhood advocates need to 
possess a fondness for young 
people, strong desire to see them 
succeed and a flexible approach. 



Essential Elements of Other Prevention Strategies 

Content (WHAT) 
Messages 

Design elements 

Policy components 

  Delivery (HOW)  
Approach 

Guiding principles 

Method  

 Implementer (WHO)  
 Opinion Leaders 

Community leaders 

Technical experts 



Essential Elements of Other Prevention Strategies 

‣  Social Media 
‣  Media Campaigns 
‣  Community Mobilization 
‣  Policy Implementation 
‣  Environmental Changes 
 

Content (WHAT) 
Messages 

Design elements 

Policy components 

  Delivery (HOW)  
Approach 

Guiding principles 

Method  

 Implementer (WHO)  
 Opinion Leaders 

Community leaders 

Technical experts 



Cleaning and Greening Example 

‣  WHAT – Design Elements 

‣  HOW – Guiding Principles (“best 
process”) 

‣  WHO – Community leaders who 
organize activities and resident 
volunteers 



Using Essential Elements to Assess Program Fit 



Using Essential Program Elements to Assess Fit  
 

Essential 
Content 

Essential 
Delivery 

Essential 
Implementer 

Characteristics 

Fit? 

Fit? 

Fit? 

Community 
Needs 

Implementing 
organization’s 

capacity & 
resources  

Individual skills, 
values, and 
readiness 



Using Essential Elements to Select a Program or Strategy: 
Essential Delivery (HOW) 
 



Using Essential Elements to Select a Program or Strategy: 
Essential Delivery (HOW) 
 



Using Essential Elements to Select a Program or Strategy: 
Essential Implementer Characteristics (WHO) 
 



Finding the Balance: Fidelity and Flexibility 
 

Fidelity Flexibility 
	Maintaining  

Essential Elements 
Allowing for  
Adaptations 



Thinking of the considerations 
you listed in the last Text Chat 

Question, what adaptations 
would you or have you 

implemented based on those 
considerations? 

Text Chat Question 

Use the Text Chat feature to 
answer the question. 



What are program adaptations? 
 
‣  Adaptations refer to changes made to an evidence-based strategy including 

additions, deletions, modifications and reordering. 

‣  Adaptation Timing 
‣  Before implementation starts 

‣  During implementation 

 

 



Common Program Adaptations and Reasons 
Common Reasons  Common Types 

To increase participant 
understanding and participation  

To make lessons more relevant for 
participants 

To create/maintain relationships 
with participants  

To fit with practitioner teaching 
style and approach  

To respond to limited time and 
resources 

Modifications to delivery or 
implementer 

Additions or deletions to 
content 

Changes to sequence and 
timing  



Framework for Evaluating Adaptations Using Core 
Components  

Green light adaptations:  
Maintain essential elements and may 
improve program fit and usability.  

Red light adaptations:  
Likely to compromise essential 
elements or alter how they work 
together.  



Coaching Boys Into Men (CBIM):  
An Example 



Coaching Boys into Men (CBIM) 



CBIM Program Logic 

Coaches facilitate weekly scripted 
discussions with athletes about: 
•  Healthy vs. abusive relationships 
•  Treating women and girls with 

respect and as equals 
•  Intervening to stop disrespectful 

or abusive behavior of peers 

Outside CBIM discussions 
coaches: 
•  Model respectful behavior 
•  Intervene with athletes to 

stop disrespectful behavior 
and promote healthy 
alternatives (“teachable 
moments”).  

SHORT-TERM  AND 
 INTERMEDIATE OUTCOMES 

Athletes: 
•  Increase recognition of 

abusive behaviors 
•  Increase gender-

equitable attitudes 
•  Increase positive 

bystander intervention  
•  Promote respectful 

behavior to wider school 
body and community 

LONG-TERM 
OUTCOMES 

•  Decreased dating 
abuse perpetration 
among athletes and 
eventually peers 

•  Respectful school 
climate 

ACTIVITIES 



Essential Content 

Disrespectful or abusive behavior can occur in 
person or in digital spaces. It can take many 
forms including demeaning language or 
attention and emotional, verbal, physical, or 
sexual abuse.  
 



CBIM Essential Delivery Components:  
 
▷  Coaches facilitate 12 

discussions over the 
course of at least 6 weeks 
with no more than 2 
discussions per week. 

▹  Teaching methods are 
interactive. Implementers 
use real life examples to 
convey program 
messages and ask athletes 
to answer questions and 
share their experiences. 



Essential Implementer Characteristic:  
 
Implementers are dedicated to building a strong relationship with their 
athletes based on trust and respect. 
 



Adaptation Tool 



Fair or Foul Play? 

OR 



Example: Fair or Foul Play? 



Example: Fair or Foul Play? 



Example: Fair or Foul Play? 



Example:  Fair or Foul Play? 



Using Essential Elements to Design 
Implementation Evaluations 





https://www.cdc.gov/violenceprevention/pdf/
adaptationguidance.pdf 
 



https://www.cdc.gov/violenceprevention/
pdf/adaptationguidance.pdf 
 



https://www.cdc.gov/violenceprevention/
pdf/adaptationguidance.pdf 
 



http://yes.sph.umich.edu/curriculum/adaptation-
guide/ 
 



Cleaning and Greening Example 

‣  WHAT – Design Elements 

‣  HOW – Guiding Principles (“best 
process”) 

‣  WHO – Community leaders who 
organize activities and resident 
volunteers 



Greening and Cleaning Example 

WHAT = Design Elements 
 
‣  Greened lots should provide a welcoming look that clearly identifies the 

space is open to residents  
‣  Borders should delineate public and private space without creating dense or 

blocked areas 
‣  Spaces should include features that promote community connectedness, 

such as play space, benches and community gardens 



Greening and Cleaning Example 

HOW = Guiding Principles 
 
‣  A resident collective with decision-making authority should be formed to 

plan and implement greening activities  
‣  Residents should participate in greening activities, such as trash pick-up, 

landscaping and maintenance 



Cleaning and Greening Example 

WHO – Community Leaders and residents 

‣  Leaders who organize residents must believe greening is a legitimate way to 
increase community connectedness and safety, and they must want to 
promote green space to cultivate healthy communities 
 
‣  Resident volunteers should be motivated to self-organize and must be 

committed to cleaning and greening activities that bring together residents 
for a common goal 



Cleaning and Greening Example 

The community collective partnered with a local fence business that has 
offered to donate chain link fence for some of the green spaces to help 

delineate “greened” areas. 
 
 
 
 
Is this an adaptation?  



Cleaning and Greening Example 

The community collective partnered with a local fence business that has 
offered to donate chain link fence for some of the green spaces to help 

delineate “greened” areas. 
 
Let’s assume it is an adaptation to the typical model that uses low hedges to 
create borders, is it red or green light? Why? 
 
Put your answers in the text chat box 



What are some 
examples of 

essential elements 
for community-level 
prevention strategies 

you are 
implementing? 

Text Chat Question 

Use the Text Chat feature to 
answer the question. 



Take Away 

‣  Essential elements are the assumed active ingredients of a program or 
prevention strategy 

‣  Understanding a program’s internal logic and essential elements can 
facilitate adaptations that do not compromise outcomes 



Online Adaptation Resources 



Adaptation Section in Violence Prevention in Practice 



https://vetoviolence.cdc.gov/apps/adaptation-guidance/ 
 



VetoViolence.gov 



Purpose of Tool  



Interactive Elements 



Concrete Examples 



Knowledge Checks 



Downloadable and Fillable Worksheets 



What are some 
examples of 

essential elements 
for community-level 
prevention strategies 

you are 
implementing? 

Text Chat Question 

Use the Text Chat feature to 
answer the question. 



For more information about “Using Essential 
Elements to Select, Adapt, and Evaluate 

Violence Prevention Approaches” or Select, 
Adapt, Evaluate!

Lindsey Barranco   Kimberley Freire 
yzi9@cdc.gov  hbx8@cdc.gov 



PreventConnect.org 

info@PreventConnect.org 

PreventConnect.org/email – email group 
Learn.PreventConnect.org – eLearning 
 

Follow Us 

twitter.com/PreventConnect 

facebook.com/PreventConnect 


