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Meet the PreventConnect Team

Ashleigh Klein-Jimenez David Lee Tori VandeLinde

Program Manager Director of Prevention Training & Technical

she/her/hers he/him/his Assistance Specialist
she/her/hers
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info@PreventConnect.org
PreventConnect.org/email - email group
Learn.PreventConnect.org - eLearning

Follow Us
twitter.com/PreventConnect
facebook.com/PreventConnect



How to use Adobe Connect

» Text chat and private chat
Please send a private chat message

Audio Dial-In

Toll free access number:
866-866-2244

Participant pin code: 9053509

for hel'p Text Chat (Everyone) =~
» PowerPoint Slides
» Polling Questions pox to respond to our questions, ack
your own, and connect with others!
g Phone ASHLEIGH KLEIN: You can also send
' . private text chat messages to the host,
> Cl.osed Captlonlng presenters, and other participants.
» Web Conference Guidelines

Contact Adobe Connect support at:
https:.//helpx.adobe.com/adobe-connect/ connect-support.html
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PreventConnect

» Domestic violence/intimate partner violence

» Sexual violence

Violence across the lifespan, including child sexual abuse
Prevent before violence starts

Connect to other forms of violence and oppression
Connect to other prevention practitioners

v

v

v

v
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PreventConnect is a national project of the California Coalition Against Sexual Assault sponsored by the U.S. Centers for
Disease Control and Prevention. The views and information provided in this web conference do not necessarily
represent the official views of the U.S. government, CDC or CALCASA.

WA prevent
®.ve connect



Objectives

» Describe the Using Essential Elements to Select, Adapt, and Evaluate Violence
Prevention Approaches guidance and online resource

» Understand how Essentials Elements can be used to improve violence
prevention efforts

» ldentify ways to utilize the tool in state and local violence prevention efforts
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Meet Our Guests

Lindsey Barranco, PhD

Behavioral Scientist,

Division of Violence Prevention, Centers for Disease
Control and Prevention

she/her/hers

Kimberley Freire, PhD, MPH
Program Evaluation and Translation Team Lead,
Division of Violence Prevention, Centers for Disease

Control and Prevention
she/her/hers
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Polling Question

» How familiar are you with Using the Essential Elements to Select, Adapt, and
Evaluate Violence Prevention Approaches?

Using Essential Elements
to Select, Adapt, and Evaluate
Violence Prevention Approaches

(g
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Developing the Essential Elements Framework

‘Innovations are rarely new per se;
rather, they are modifications or
adaptations of preexisting ideas
transported from one social system into
another." Hanson, et al. (2012)

- : This work applies concepts from other
sing Essential Elements , - ,
to Select, Adapt, and Evaluate work and builds on existing ideas

Violence Prevention Approaches ) Core Componentg
» Core Elements
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Formula For Success

Effective Effective Enabling
Innovations Implementation Contexts

Socially
Significant
Outcomes

> Adapted from the National Implementation Research Network's “Formula for
Success’
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Public Health Impact
Formula For Success

Effective Effective Enabling

Innovations Implementation Contexts

Prevention Strategies with

the Best Available
EVidence _ Socially
e Significant Adapted from the National
Outcomes Implementation Research
Network's “Formula for
Success’

So What?

ent
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What does implementation of evidence look like?

DVP Technical m Violence Prevention in
Packages Practice

Implementation
Science

Strategies that promote the
adoption, integration, and
scale-up of evidence based
iInterventions in practice
settings

Knowledge
Translation
Strategies that make
scientific findings
understandable to the
knowledge user

Practice-based evidence
develops

New research evidence develops
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Violence Prevention in . 7 phases in comprehensive

PRACTICE .. violence prevention

o

Strategies and

Adaptation Implementation
Approaches
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Use the Text Chat feature to
answer the question.

What prevention
strategies are you trying Text Chat (veryone)
to Implement right now?

ASHLEIGH KLEIN: Use this text chat
box to respond to our questions, ask

. our own, and connect with others!
Text Chat Question ' e

ASHLEIGH KLEIN: You can also send
private text chat messages to the host,
presenters, and other participants.




Evidence Based Prevention Internal Logic
(Logic Model)

Short-term

Activities . and Long-term

intermediate outcomes
outcomes

Reduce Risk Achieve

Implement Factors and Desired

y j‘> j|> Outcomes
Program Increase

iviti - (Reduce
Activities Protective

Interpersonal
Factors ,
Violence)
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Evidence-based Prevention Internal Logic
(Logic Model)

Short-term

Activities ~ and Long-term

intermediate outcomes
outcomes

Reduce Risk Achieve

Implement Factors and Desired

y j> Outcomes
Program Increase

iviti - (Reduce
Activities Protective

Interpersonal
Factors ,
Violence)
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Program Essential Elements

» Essential elements
are the active
ingredients of a

: Content
prevention strategy (WHAT)
assumed to be
responsible for
achieving intended
outcomes

Implementer Delivery
(WHO) (HOW)

| ocal Context
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What are the important
considerations in making
adjustments to your
program(s)?

Text Chat Question

Use the Text Chat feature to
answer the question.

Text Chat (Everyone)

ASHLEIGH KLEIN: Use this text chat
box to respond to our questions, ask
your own, and connect with others!

ASHLEIGH KLEIN: You can also send
private text chat messages to the host,
presenters, and other participants.




l[dentifying Essential Elements

v

Empirically test strategy components, elements or adaptations

v

Social and behavioral theory and the strategy's theory of change

v

Implementation data; qualitative data from implementers, developer,
participants

v

Usability testing after an evaluation study

Jo prevent
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A Practical Approach to Estimating Essential Elements

» Review and consider what is known about the essential elements of your
approach - program, practice and policy

» Refer to the approach’s logic model, materials, or other documents that
identify stated outcomes and how actions lead to outcomes

» Seek input from others who have experience with the approach, including
Innovators, previous participants, implementers, technical assistance
providers, and funders

Jo prevent
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Program Essential Elements

Content (WHAT)

The knowledge, skills and
messages delivered
through program activities

Implementer Delivery (HOW)
(WHO) The instructional
methods

The person or entity
delivering program
activities
(Messenger)

(pedagogy), delivery
timing and logistics
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Youth Empowerment Solutions Theory

T4

Figure 1. Components of Psychological Empowerment

Self-esteem
//‘ Mestury

/’]ntnPe‘somi S+ Leadership Efficacy

(\Empowerment /
/V/

Psychological

Empowerment
Processes

Feeling

e Cnd Cd Sl

Meotivation to Contro

/-{ Leadership Behavior
Community Engagement Con necti ng

School Engagement

Adult Mentoring Relationships l

lACU,‘. Resources . DO' ng

Resource Mobilization J

Morrels-Samuels, S., Hutchison, P., Perkinson, L., Bostic, B. & Zimmerman, M. (2014). Selecting, Implementing and Adapting
Youth Empowerment Solutions http:.//yes.sph.umich.edu/yes-adaptation-guide-now-available/
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YES Core Content Components
YES core content componems Include the key messages and activities that are GeSlgned to emphasaze
the three different elements of empowerment Blustrated in Figures 1 and 2. Intrapersonal (Feeling),

YO ut h E m pO\/\/el'l'n ent SO' ut | ons Behavioral (Doing), and Interactional (Connecting). Each element is connected with specific skils

abilities, attitudes and belefs that YES activities are designed to promole. Table 1 provides examples

fo r Pea C efu l CO m rT] U n |t leS of sessions from the curniculum that support elements of empowerment. Refer 1o Appendix A. 1o see

how the empowerment elements align with each session of the YES Curriculum

YES Program Implementation Guide

A community-devel violence prevention program that empowars youth
to work with adults in making positive changes in their communities. Table 1. YES Core Content Components
INTRAPERSONAL EMPOWERMENT (FEELING): Core content designed 1o promole skills, abilibes,

attitudes and bebets 1o increase youths' feelings that they are capable of influencing a gven context
Skills, abilities, Why these skills, abilities, Examples of activities and messages that

attitudes and attitudes or beliefs are emphasize intrapersonal empowerment
beliefs promoted in YES
Self-esteem | An individual's personal | Session 1.2 Cultural Heritage and Masks
judgment of their own worth and
their satisfaction with thesr Participants create masks that connect to
identity. One aspect is an cultural traditions and provide opportunities for

acceptance of one’s own culture | self-expression
and background

Leadershp- | A belief that one has the ['Session 1.7 Wnat does it Mean to be a
eficacy capacity 1o take on a leadershyp | Leader
role. YES provides the
opportunity for youth 1o practice | Participants discuss characteristics of good
leadership skills In a safe leaders and llustrate thew ideas in a group
environment before tacing the activity
challenges of using them in
situations outside of the group

setting
Mastery T'he ability 1o plan and complele | Session 3.4 Summer Project Brainstorm
tasks and to apply problem
SoIving SKills 10 overcome Participants discuss community assets and
bamers labilities and generate ileas for projects
er— + ’
Motivation 1o The desire to Identity and Session 1.3 Group Agreements
control achieve specific goals. In the
" RESE F YES program, this goal-setting is | Participants decige on guideines for the group
CENTER 9 focuse f and work as a team 1o set goals
MICHIGAK ?’)rummnmpm\'mjlné e Qo
: > > community

© ™hé Seenm of the Linsermry of Mchpan 2008
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WHAT: YES Essential Content

INTERACTIONAL EMPOWERMENT (CONNECTING): Core content designed to promote skills, ablities,
attitudes and beliefs to increase youth's understanding of how systems work in their context

Adult mentoring | Relationships that assist youth Session 4.5 Intergenerational Team-Building
relatonships with critical awareness and
decision making, and assist Adults and youth share differences and
aduits to understand what youth | commonalities and engage in collaborative
need 1o be healthy and activities
successful. YES prepares youth
and adults to communicate and
understand power differentials
Adult resources | Youth leam how 1o connect with | Sessions 4.3 & 4.4 Neighborhood Advocate
adults and use the services and | Interviews
knowledge they provide. YES
enhances the capacity of youth | Participants prepare questions for adult
1o use adult resources to plan volunteers and interview them about their skills
and implement community and Interest in the YES program
projects
Resource The abllity to identify and access | Session 5.2 Finishing Project Proposals
mobization the social and matenal goods
necessary 1o achieve specific Participants do research on the materials and
goals. Accessing resources resources needed to complete the projects that
(e.g. libranies, local businesses) | they have chosen
is critical for planning and
implementing YES community
improvement projects

BEHAVIORAL EMPOWERMENT (Doing): Core content designed 1o promote skills, abilities, attitudes
and bekefs that ncrease the likelihood that youth will engage i behavior to positively mfluence thesr context

Skills, abilities, Why these skills, abilities, Examples of activities and messages that
attitudes and attitudes or beliefs are emphasize intrapersonal empowerment
beliefs promoted in YES
Leadership Action taken that exhibits Session 5.4 Community Leader Meeting
behawvior positive control over a situation
to accomplish desired Participants present their completed project
outcomes. Leadership behavior | proposals to community leaders to ask for their
is a vital component of support
empowerment because it
demonsirates a capacity to
organize others to achieve
goals
Community Involvement in pro-social Unit & Action and Reflection
engagement activities designed to enhance
community. Community Participants carry out their community projects
engagement helps youth gain and reflect on what they have leamed and
the skills, responsibilities, and accomplished
confidence to develop into
productive, healthy adults and
avoid health compromising
behaviors
School Emotional connection to school, | Session 3.3 Guest Panel
engagement whether it Is academically,

socially, in athletics, or in any
aspect of the school
environment

Participants engage with adults, including
school personnel, who are active in improving
their community

Wi prevent
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HOW: Essential Delivery Elements (Examples)

» Provide a safe and consistent physical setting and routine

Reduce barriers to attendance

Create and maintain positive group norms Youth Empowerment Solutions (YES)

Support and encourage lively group interactions Certlficate of Completion
through hands-on activities

Implement sessions in order

Take advantage of serendipitous opportunities

v

v

v

v

v
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WHO: Essential Group Leader Characteristics (Examples)

» Must possess a genuine interest in
helping students succeed

v

Must have a working knowledge of
youth development principles

v

Should possess good student
management skills

v

Neighborhood advocates need to
possess a fondness for young
people, strong desire to see them
succeed and a flexible approach.
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Essential Elements of Other Prevention Strategies

Content (WHAT)
Messages

Design elements
Policy components

Implementer (WHO) Delivery (HOW)
Opinion Leaders Approach
Community leaders Guiding principles
Technical experts Method
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Essential Elements of Other Prevention Strategies

» Social Media

» Media Campaigns Content (WHAT)
: p : Messages

» Community Mobilization Design elements

» Policy Implementation Policy components

» Environmental Changes

Implementer (WHO) Delivery (HOW)
Opinion Leaders Approach
Community leaders Guiding principles
Technical experts Method

WA prevent
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Cleaning and Greening Example

» WHAT - Design Elements

» HOW - Guiding Principles (*best
process”)

» WHO - Community leaders who
organize activities and resident
volunteers

o ! h
o ) S o
Q'pl‘! N

Railroad verges Overgrown structures

LN
Parking lot verges
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Using Essential Elements to Assess Program Fit




Using Essential Program Elements to Assess Fit
Essential < Fit? > Community
Content Needs

Implementing
Essential < Fit? > organization'’s
Delivery capacity &
resources

Essential » :
Implementer < Fit? > Individual skills,

. . values, and
Characteristics :
readiness

* orevent



Using Essential Elements to Select a Program or Strategy:
Essential Delivery (HOW)

r'v—‘»
“‘ ‘ Il. IS YES RIGHT FOR YOU?
D

7 "l" YES long-term goals:
. CHange condions 1 e commmurely Thal pliry & Dl in COusnNg YOurh viokence
Is YES 2 program that your community needs and wants 10 support? ¢ Promole attiiudes that suppor! communily parhicipalion and Normokence

o  Reduce the number of youth who are vichims and perpetratorns of violence
o Are there yOuth In yOour Community who need opporunities ior posiive engagement?

o WHIYES provide an ahemative for youth who may be undersernved? Do simiar programs

aeady exst? Does your organization have the capacity to carry out the YES program effectively?

o Recommended siammg mchudes 2 020 - 025 FTE 1o 2 sessions ey week with 10-20 shudermt

o WHI you hawe SuppDor Irom kéy SLAkEnOIcers Such &8 communily groups, SChools, Raih-Darssd
OrgaNZations and DCY busnesses’
S hours nciude recruiment. prep-bme. and networong in thhe community for volunieers g
Does your organization have experience with youth FESOUTCES for propects
programming? o  The Ml YES Curnouium inchudes thirty-seven S0.minute sessions and B howrs 10 commpiete 2
YES leaders must have approgriate Yaining and expenence o COmemunty prosect 1o & 100 of 63 5 hours
Cary out 3 youlh program. YES 5 designad kir, and has been
evaiuaied with, meddie school cheldren YE'S has 350 been e The condensed YES Frcuium (see Agpendix B) ncudes eghieen BO-minute sessions and £
melemeried with eementary Twough gh SChool Shudents DOUNS 10 COMPiete & commmurely prosect, or & 1ot of 32 hour
FOANZADONS SHhould De preparad 10 work with youmh Fom

diverse culiural, econamec and socal backgrounds, some of
whom may have eaning of bebanoral chlienges

Do YES program goals fit those of your program?
YLS short-term goals

e Empower youth 1o change thedr community

o  Credhe & positive seiing o youth 10 develon

o Hep form posfive refabionships among youth and adults

WA prevent
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Using Essential Elements to Select a Program or Strategy:
Essential Delivery (HOW)

P

]
Worksheet #1. Organizational Capacity - YES Program Essentials
1 1S YES & program Ihat your community needs and wants 10 support? Yes | No
' . 1 | 1 - - » » .
2. | Does your arganization have experience with youth programming? Yes | No 7 Does your annual budget Incude the necessary staff ime, matenals for Yes | No
community projects, transportation (f needed), and cumioulum supples?
3. | Does your organization have strong connections with other community Yes | No
organizations?
8 | Does your arganization hawve a reguiar meeting space that s convenient and Yes | No
Aaccessibie 0 parhopants?
4 Does your organization have access 10 volunteers who coulkd help implement Yes | No PESSUR
YES?
9 Do you have acoess 10 technology In your meeting space of other accessbie Yes | No
5. | Does your organization create a positive setting for youth 1o develop? Yes | No location (memet, computers, TV/DVD player, ei.)?
6. | Does your arganization hedp form positive relationships between youth and TYes | No | 10. ] Wil your organzabon be atie 10 complele the il YES Cumiculum (37 sessions + | Yes | No
adults? 8 howrs for project)?

11,1 Wil your organzabon be abie 1o compiele the condensed YES Cumcutum (18 Yes | No
SESSI0NS + B hours 1or progect) (Appendix B5.)7

¥ you answered "no” to any of these questions what can you do to better prepare your organization to
implerment YES?

Wi prevent
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Using Essential Elements to Select a Program or Strategy:
Essential Implementer Characteristics (WHO

157 N7 Ld

Worksheet 2. YES Staff Experiences and Skills

Program Manager/Supervisor

1 Has expenence with youth programmeng? Yes | No
2 | Has strong relationships with community organizations? Yes | No
3 | Has expenence managing stafl who work with youth? Yes | No
B | Has expenence recruting and managing volunteers? Yes | No
5 | Understands and supports the goals of youth empowerment? Yes | No
6 |Is famiiar with host organization's pobces and procedures? Yes | No
Group Leader

1 Has expenence working with youth with diverse backgrounds and needs? Yes | No
2. | Is able 1o collaborate well with other staff and volunteers? Yes | No
3 |is able 1o engage youth and allow them 1o take leadership? Yes | No
4. | Is able 1o plan and organze YES sessions in advance? Yes | No

5. | Is able 1o respond to the needs of youth, while maintainng focus on the program? | Yes | No

6 Understands the core components of the YES program? Yes | No
71 Has or s able to acquire a familiarity with community resources? Yes | No
8. | Understands host organizabion’s policies and procedures? Yes | No
Volunteer Nesghborhood Advocate

1 Has expenence working with youth with diverse backgrounds and needs? Yes | No
2. | Is able 10 engage youth and allow them 10 take leadership? Yes | No
3 Understands purpose and goals of YES program? Yes | No

Has fambanty with the local communty?

i you answered no to any of these questions what can you do to prepare your organizabon 10 satisfy
the YES program'’s staffing needs?

WA prevent
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Finding the Balance: Fidelity and Flexibility

(

Fidelity = Flexibility
Maintaining Allowing for
Essential Elements Adaptations

* orevent
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Thinking of the considerations
you listed in the last Text Chat
Question, what adaptations
would you or have you
iImplemented based on those
considerations?

Text Chat Question

Use the Text Chat feature to
answer the question.

Text Chat (Everyone)

1]
4

ASHLEIGH KLEIN: Use this text chat
box to respond to our questions, ask
your own, and connect with others!

ASHLEIGH KLEIN: You can also send
private text chat messages to the host,
presenters, and other participants.




What are program adaptations?

» Adaptations refer to changes made to an evidence-based strategy including
additions, deletions, modifications and reordering.

» Adaptation Timing SURFACE

Before implementation starts

During implementation DEEP LEVEL 7§

WA prevent
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Common Program Adaptations and Reasons
Common Reasons Common Types

To increase participant Modifications to delivery or
implementer

To make lessonls more relevant for
participants Additions or deletions to
content

understanding and participation

To create/maintain relationships
with participants

" . Changes to sequence and
To respond to limited time and timing
resources

To fit with practitioner teaching
style and approach

* orevent




Framework for Evaluating Adaptations Using Core
Components

Green light adaptations;
Maintain essential elements and may
improve program fit and usability.

Red light adaptations;

Likely to compromise essential
elements or alter how they work
together.

vent
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Coaching Boys into Men (CBIM)
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CB

M Program Logic

ACTIVITIES

Coaches facilitate weekly scripted

discussions with athletes about:

* Healthy vs. abusive relationships

+ Treating women and girls with
respect and as equals

* Intervening to stop disrespectful
or abusive behavior of peers

Outside CBIM discussions

coaches:

» Model respectful behavior

* Intervene with athletes to
stop disrespectful behavior
and promote healthy
alternatives ("teachable
moments”).

SHORT-TERM AND LONG-TERM
INTERMEDIATE OUTCOMES OUTCOMES
Athletes:

* Increase recognition of
abusive behaviors

* |Increase gender-
equitable attitudes

* |Increase positive
bystander intervention

* Promote respectful
behavior to wider school
body and community

» Decreased dating
abuse perpetration
among athletes and
eventually peers

* Respectful school

climate

WA prevent
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Essential Content

Disrespectful or abusive behavior can occur in
person or in digital spaces. It can take many
forms including demeaning language or
attention and emotional, verbal, physical, or
sexual abuse.

WA prevent
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CBIM Essential Delivery Components:

- Coaches facilitate 12 . Teaching methods are
discussions over the iInteractive. Implementers
course of at least 6 weeks use real life examples to
with no more than 2 convey program
discussions per week. messages and ask athletes

to answer questions and
share their experiences.

Jo prevent
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Essential Implementer Characteristic:

Implementers are dedicated to building a strong relationship with their
athletes based on trust and respect.

WA prevent
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CBIM Delivery:

Foul or Fair Play?
Each coach and coaching style Is unique and the same Is true for how CBIM
Training Cards are dellvered CBIM should be tallored to fit your unique
coaching style. There are a faw things, however, that shouldn't be changed.
These real world examples from coaches who have dedvered CBIM can
help you understand what's In and out of bounds when It corses to CBIM.
The situations Delow are only 3 few of the most common adaptations in
the Seld. If you have a question about an adaptation In your community

please refecence the Adaptation Guidellnes document, of emall us st
conchescorner@futureswithoutviolence.crg.

A occh Savering CRIM for the frst e
1515 anmre SBout how 1D dsouss ths toglc of
CONSENE IN 353l STLTICNS WITh NS aietes.
O COTTRCIS & STAT 2Orson Do N oo
VEBTee Fawention agendy o gddance.

Aftor 12897, ey (9008 D dehwer e
"Undarstanaing Conseet’ cind togeenar.

WOING WIEN OTWE WAC RV BEEneta $0caing yourg
pecpie sbout heatty raaticnships It 3 smart way i get '

VWIS OPPONanes 10 COMTECE DRASEEOTTU Dehaver SN0t
Oe miased, 113 Frpcriin 1 delved CBM Traning Cards In \ ,

ordo: Each rand hudos on The latt, gradudly prepirng Jthiates /s
10 Nave OMS SANDUS 00N YrSIEONS

A 080N 06CI0s 0 Sk from the 2na Traning
CoromIne N carg, * Smgpng 0o Sessd
Feprston, * bacate Ma Fears o siMole
BOREING O Nis 3608 reputaion 1 the
JCK TOOM. He Enar §oes Dack 1 selver
Tanng Caras 3 ecupe &

Feter te e Teachatie Momert Card e Card Sarkes for
TN TASIUTTSS ON how D Panele SDE0Ns 1KD 19650 dracty.

- ..

The call: Foul

CBIM 15 designed 10 D3 daiversd owr 106 corss of the /
$POMS 5EE30N I weeks Or MO Weh ne Mo then I raining \ F 4
Canrcs par wesk. Tis halps 10 remiorce CBIM messages nd

S0t 3 culture of respect N your teem

A coedn tesls 0 1a 15 100 Dusy o 0 CBM
Curing game 2esscn, 3¢ e dodaes 1 dever
09 e Card 5eras Arng presesson

The siory used Dythe COSON raiones 3 key CBIM message
N3 MEkES Mvery Mers angagng. The sonas o axamplas
YOU 30 I COM Salivery Should dway's nlmionce rate than
@su3ct 1o Ly Taining Cand memages.

A coech idls 3 penond story sbout deing
ulied In MIaEe SO0 0 STENGEE e

CBIM Metsage TGt Insuing languages Gan De

I

Coaching Boys
INTO MEN

CoachesCorner.org

CRR I3 meent 10 20 Itternctive & kaep sthistes engajed \ l
Thers's 3 Detter chance it sthistss Wil I9am and remarmber "
CEM messagas If May Nave 1he Oppariniy 10 Share and

56t OB Nar OWN SIS0

A C0OaN WNO 15 S0ASLOMOZ 10 1aCturng s
Lrn on 3ports Shutegy Odes 10 Sp Te
cramsos porton of 3 Panng Card and

KOOI 1he WO TS Nstead.
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Fair or Foul Play?

3

Goaching Boys
INTO MEN




Example: Fair or Foul Play?

I

Coaching Boys

INTO MEN

CoachesCorner.org

A coach who is accustomed to lecturing his team

on sports strategy decides to skip the discussion
- portion of a Training Card and lecture the whole

~ time instead.

i T

Vi prevent
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Example: Fair or Foul Play?

The call: Foul

. CBIM is meant to be interactive to keep athletes engaged. There’s \ /
a better chance that athletes will learn and remember CBIM /

messages if they have the opportunity to share and reflect on their
own experiences.

Coaching Buys‘
INTO MEN

CoachesC
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Example: Fair or Foul Play?

I

Coaching Boys
INTO MEN

CoachesCorner.org

. inmiddle school to emphasize the CBIM message

~ thatinsulting language can be harmful.

The play:

A coach tells a personal story about being bullied

* orevent



Example: Fair or Foul Play?

The call: Fair Play

The story used by the coach reinforces a key CBIM message and

- makes delivery more engaging. The stories or examples you use in .
CBIM delivery should always reinforce rather than distract from key
Training Card messages.

I

Coaching Boys
INTO MEN

(' ( 11L'\( orne
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Using Essential Elements to Design
Implementation Evaluations

* orevent
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What
implementer
qualities and

characteristics
are essential
for success?

What does this look like /
involve, why is this
important?

How can | know if this is in place?

How can | know if this is not in place?

[combine w/

relationship]
Teacher has a Teacher treated his/her students with respect by Teacher was rude or short with the
genuine There must be a sincere listening to students when they participated, not students.
interest in : talking over them, and validating their responses.
helping desire on part of teacher to
participants empower young people
succeed.
Students showed respect to the teacher by listening, | Students did not listen, talked over the
speaking one at a time, facing the teacher, and using | teacher and each other, or made
Relationship a respectful tone of voice. sarcastic comments.
between

participants
and
implementer is
characterized
by trust and
respect

Messages are more likely to
be received by participants

who trust and respect their
teacher

Teacher provided relevant and age appropriate
examples to which the students could relate.

Teacher did not seem to know students
well based on the examples used:
inappropriate or irrelevant.

Teacher encouraged participation by praising,
affirming, and by acknowledging contributions

Teacher ignored students who tried to
participate.

Teacher redirected off-the-mark
responses in such a way that student

Teacher was impatient, shot down
students’ responses, or did not pose

contributions were not undermined.

questions
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Program Evaluation Tool 4. Assessing Delivery of Essential Knowledge,
Messages, and Skills

Practitioners can assess how well essential knowledge, messages, and skills identified in Worksheet
#1 were supported in each session by using the template below. An observer can use this section to
observe the extent to which the implementer delivered key messages, knowledge, and skills-building
activities. A post-test or follow-up survey can be given to participants to assess the extent to which
skills were built and knowledge and messages were retained. This tool can be copied and used for
individual sessions as a standalone tool, or it can be used in combination with other tools in this

document. If the session was designed Not at
Somewhat | Fully

= mcrease. Ifnowledghe To what extent was essential all
e | el
If the session was designed Not"at somewhat | Fully to learn? communicated?
to communicate key To what extent were key E (Refer to worksheet #1)
Loy e messages communicated?
what were they?
(Refer to worksheet #1)
If the session was designed Not at
to increase certain skills, all | Somewhat | Fully
what were they? To what extent were skills-
(Refer to worksheet #1) building activities delivered?

hitps:.//www.cdc.gov/violenceprevention/pdf/
adaptationguidance.pdf
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. 1 2 3

(Poor) (Good) (Exceptional)

Implementer demonstrated

mostly positive behaviors.

Few negative behaviors, if any,
| were noted.

Program Evaluation Tool 2. Assessing Implementer-Participant Relationship™

Implementer demonstrated
positive behaviors throughout
the session.

Implementer demonstrated
more negative than positive
The questions below ask an observer to think about how the implementer delivered the session and his | behaviors.
or her relationship with participants. This tool can be used by an observer as is, or it can be tailored to

reflect the essential elements of a specific prevention approach. If there is more than one implementer,

you can answer the questions about the primary implementer or make additional copies of this tool to

assess the participant-implementer relationship across all implementers.

1. Inyour opinion, what was the overall quality of the implementer-participant relationship?
Refer to the examples of negative and positive implementer behaviors below to help you rate.

Examples of POSITIVE
group leader behaviors

Examples of NEGATIVE
group leader behaviors

https.//www.cdc.gov/violenceprevention/
pdf/adaptationguidance.pdf

Was rude or short with participants;
ignored, dismissed, put down, or
embarrassed participants; talked over d
participants; did not validate participants’
contributions.

Used respectful language and a warm
tone of voice. Encouraged all participants ]
to participate, did not talk over them, and
validated contributions.

Demonstrated genuine interest in helping
participants succeed; showed an interest in

participants beyond what happened in class.

Showed little interest in participants; did
not interact with them beyond what was
outlined in the session.
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Program Evaluation Tool 1. Tracking and Reflecting on Adaptations

This section can be used by an observer or implementer to track adaptations and record overall
impressions during a given session. This section can be copied and used for individual sessions as a
standalone tool or, it can be used in combination with other sections in this document.

Observer Name: Implementer Name:

Session #: Date:

https.//www.cdc.gov/violenceprevention/
pdf/adaptationguidance.pdf

Describe changes, if any, and
Activity Complete? general impressions about
delivery and participant response.

WA prevent
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V. REFLECTING ON YOUR ADAPTATIONS

Collecting information about adaptations dunng impiementation can help you understand whether they
were mplemented as intended, how the participants responded, and whether the activity achieved its
ntended goals and preserved the YES core components. The information you collect can be formal or
nformal We have provided a worksheet 10 assist you in recording your reflechons

Session Tike

Unit Number Session Number

wWhat adaptation was lested?
How was the adaplation lesied?

{ YWho provded feedback? | Youth | Group Leader | OLserver

- - -

How was feedback collecied? vwntien Verbal Both

http:.//yes.sph.umich.edu/curriculum/adaptation-
quide/

wWhat feedback did you receive?

Was the adaplation successiul? | Yes [ Partany I'No

Are there modifications 10 the adaptabon that you will make based on feedback?

If the 2daplation was successiul, how will you ensure that i1 s mantanea?
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Cleaning and Greening Example

» WHAT - Design Elements

» HOW - Guiding Principles (*best
process”)

» WHO - Community leaders who
organize activities and resident
volunteers

I s ! h
o ) R e, .
QLE .

Railroad verges Overgrown structures

. L
Parking lot verges
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Greening and Cleaning Example

WHAT = Design Elements

» Greened lots should provide a welcoming look that clearly identifies the
space Is open to residents

» Borders should delineate public and private space without creating dense or
blocked areas

» Spaces should include features that promote community connectedness,
such as play space, benches and community gardens

Jo prevent
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Greening and Cleaning Example

HOW = Guiding Principles

» A resident collective with decision-making authority should be formed to
plan and implement greening activities

» Residents should participate in greening activities, such as trash pick-up,
landscaping and maintenance

Jo prevent
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Cleaning and Greening Example

WHO - Community Leaders and residents

» Leaders who organize residents must believe greening is a legitimate way to
INcrease community connectedness and safety, and they must want to
promote green space to cultivate healthy communities

» Resident volunteers should be motivated to self-organize and must be
committed to cleaning and greening activities that bring together residents
for a common goal

WA prevent
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Cleaning and Greening Example

The community collective partnered with a local fence business that has
offered to donate chain link fence for some of the green spaces to help
delineate "greened” areas.

Is this an adaptation?

Jo prevent
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Cleaning and Greening Example

The community collective partnered with a local fence business that has
offered to donate chain link fence for some of the green spaces to help
delineate "greened” areas.

Let's assume it Is an adaptation to the typical model that uses low hedges to
create borders, is it red or green light? Why?

Put your answers in the text chat box

Jo prevent
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What are some
examples of
essential elements
for community-level
prevention strategies

you are
implementing?

Text Chat Question

Use the Text Chat feature to
answer the question.

Text Chat (Everyone) -

ASHLEIGH KLEIN: Use this text chat
box to respond to our questions, ask
your own, and connect with others!

ASHLEIGH KLEIN: You can also send
private text chat messages to the host,
presenters, and other participants.




Take Away

» Essential elements are the assumed active ingredients of a program or
prevention strategy

» Understanding a program's internal logic and essential elements can
facilitate adaptations that do not compromise outcomes
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O®.ve connect



Online Adaptation Resources
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Adaptation Section in Violence Prevention in Practice

\/iolencg;{e’&%lﬁggég..} @ @

STORIES RESOURCES APPROACHES CONTACT

context that may b

m ecide to make adaptation

find the policies, practices, and ocal context, This require
programs that fit

ct,_Adapt and

or program. Common reast

Identify the Adapt nereasing relevancy and understanding 2mona particinants
Essential Elements e « Increasing relevancy and understanding among participants
« Increasing participation
« Creating or maintaining relationships

» Responding to limited time and resources.
e Three Steps for Adapting:
Identify Essential . Adapt the > Track and Evaluate
Elements Approach Adaptations

Download Accessible PDF
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SELECT, ADAPT, EVALUATE!

HOW TO USE ESSENTIAL ELEMENTS TO INFORM
YOUR VIOLENCE PREVENTION APPROACHES

hitps:.//vetoviolence.cdc.gov/apps/adaptation-quidance/
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VetoViolence.gov

3

HOME

> TOOLS AND TRAININGS

3 Available

Learning Path Preventing Adverse Childhood Experiences (ACEs)

Evidence-Based Approact

Violence Prevention

- - Preventing '@ c
HAVERETg Lonnecton Adverse Childhood
Experiences ¢ onine

Violence Type 60 minute
& All Viclence Types Published date: Oct 19, 2018
Suicide
Sexual \
e Select, Adapt, Evaluate
nt
Chelk olence prevention can involve 1§ to delive
T e [
yuth Vickence 1
ADAPT » o
EVALUATE!
Audience N
Students P Fed date 4 9

Public Health Professionals

Violence Prevention in Practiag
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Purpose of Tool

This online tool will help you to:

Understand Evidence-Based Approaches
Estimate Essential Elements

Assess Fit
Make Adaptations

Evaluate Adaptations

WA prevent
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Interactive Elements

Essential Elements of Programs Essential Elements of Community and Societal
ndividual and Relationship Approaches) Level Approaches

WHAT

WHO HOW WHO

Instructional methods, setting, and timing Key messages, design elements, and policy components
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Examples for Programs

ESSENTIAL ELEMENTS

Each session should be delivered for
60 minutes.

ADAPTATION

To develop rapport with participants,
the implementer delivers for 90
minutes.

MAY BE GREEN LIGHT IF...
Participants are engaged in activities and
become more comfortable with implementer.

MAY BE RED LIGHT IF...
Participatns express disinterest and discomfort.

Examples for Community and Societal Approaches

ESSENTIAL ELEMENTS

Clearly defining public and private
property while enhancing a sense of
community, well-being and safety in
public places.

ADAPTATION

Instead of creating a boundary using
landscaping, partners propose
building a fence around the
boundaries of a public park.

MAY BE GREEN LIGHT IF...

The fence selected is low and decorative and a
wide opening is left at the entrance to the park
to ensure individuals feel welcome to use the
space.

MAY BE RED LIGHT IF...

A high chain-link fence is selected that gives the
impression that the space is off limits or that
individuals are not welcome to use the space.

Concrete Examples




Community organizers decide to fund raise in order to hire a landscape company to complete greening activities using

the design plan that was created through a community planning process.

Consider what you've learned about using the
essential elements of a program to assess fit.

Incorrect!
This is likely a RED light adaptation because one of the principles
Would this be a GREEN light or a RED light of the green space approach is to increase community
adaptation? connectedness and cohesion through the actual greening
activities. By hiring a professional landscaping company, this
reduces opportunities for community members to work together to
reach a common goal and connect with other community
members.

K I I O W l‘ ! d g ( E C | I ‘ ! C kS Community organizers move forward with the approach and involve community members in the process. They decide to

ask residents who are helping with greening efforts to recruit one friend or family member to help with planting efforts.
They allow residents to recruit individuals from outside the neighborhood.

Consider what you've learned about using the
essential elements of a program to assess fit.

Correct!
Would this be a GREEN light or a RED light This is likely a GREEN light adaptation because the HOW element
adaptation? of engaging residents in efforts is maintained and having

additional help from individuals outside the neighborhood will
probably not undermine neighborhood residents’ connecting with
each other and building community cohesion.

Wi prevent
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Downloadable and Fillable Worksheets

L ) ¢ Making Green Light and Avoiding Red Light Adaptations
Estimating Essential Elements of Program for Programs and Community and Societal Approaches
Questions for Practitioners Estimated Essential Elements what you know about the coportunitie { constr > ) s during delivery, and the approach's essential elements
Estimated elements from worksheet #1 ...what are some green light adaptations that are ...what are some red light adaptations
Wl ok, for practitioners 10 make? peactitioners should avoid?
A| 3 What skits wil be developed Assessing Fit for Programs and Community .
T and Societal Approaches
| vt rscommenseatmecnn Cotimated soments from Consideration for f4 T et oon b S 0 raroe BT
ol w
H
w3 A
T
w 1
) H
H 0
0 w
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What are some
examples of
essential elements
for community-level
prevention strategies

you are
implementing?

Text Chat Question

Use the Text Chat feature to
answer the question.

Text Chat (Everyone) -

ASHLEIGH KLEIN: Use this text chat
box to respond to our questions, ask
your own, and connect with others!

ASHLEIGH KLEIN: You can also send
private text chat messages to the host,
presenters, and other participants.




For more information about "Using Essential
Elements to Select, Adapt, and Evaluate
Violence Prevention Approaches” or Select,
Adapt, Evaluate!

Lindsey Barranco Kimberley Freire
vzio@cdc.gov  hbx8a@cdc.gov
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