Janae (00:03.042)
Welcome back to another episode of Delta Reflections, shaping the future of intimate partner violence prevention. We are thrilled to hear from from our guests who are two Delta recipients, the Rhode Island Coalition Against Domestic Violence. We have with us Lucy Rios, the executive director, and Cynthia Roberts, the evaluator for RICADV. 

Lucy Rios, She/hers (00:02.615)
no, no, no, no, 

Lucy Rios, She/hers (00:29.018)


Janae (00:29.198)
Y 'all have been a recipient of Delta funding 

Janae (00:32.335)
many years and we are so lucky to have Lucy and Cynthia because you've both played really pivotal roles in implementing and evaluating primary prevention strategies. So Lucy, Cynthia, thank you so much for being with us here today. 

Lucy Rios, She/hers (00:49.033)
Thank you so much for inviting me and for this opportunity. 

Cynthia Roberts (00:52.528)
Thank you for the invitation. It's an honor to be here. 

Janae (00:57.07)


Ashleigh (00:59.046)
Amazing. Well, Lucy, we want to just start with you because we understand that initially you came to the coalition to lead Rhode Island's Delta project. I'm just hoping you could share a little bit about that history and what that experience was like for you. 

Lucy Rios, She/hers (01:20.951)


Lucy Rios, She/hers (01:24.181)
I started at the coalition as the Delta Coordinator back in 2003. And prior to coming to the organization, I worked with young people, did a lot of youth -based prevention strategies in my hometown. And actually, Cynthia and I worked together even before Delta when we did some social -emotional learning in the school system. 

Lucy Rios, She/hers (01:50.231)
And then when I came to the coalition to lead the prevention work, I had a lot of the prevention background. What was missing for me was really understanding the domestic violence cases. As I'll say, the early years, when I think about the early years of Delta, I would describe them as struggling together. Struggling together those very first few years of Delta where the CDC 

Lucy Rios, She/hers (02:20.119)
had made this investment in working with coalitions to prevent intimate partner violence before it started. And they recognized it was going to be long -term investment, social changes flow, and they knew right away that they wanted to bring in coalitions because we already were building capacity at the community level. We had the relationship with community organizations, our member agencies. 

Lucy Rios, She/hers (02:52.027)
And that vision that CDC had was bumping up against what domestic violence advocates were experiencing at that time. So prevention was new. And our definition of prevention definitely evolved over the years of working with CDC. A lot of us were doing harm reduction, a lot of secondary prevention. 

Lucy Rios, She/hers (03:18.135)
helping to young people to understand the warning signs and the community to understand the warning signs and how to prevent future violence, so interrupt it and then prevent future violence from occurring. But we weren't really looking at the root causes and really looking at primary prevention. so there was a lot of struggle in the early years because as advocates, we wanted to make sure CDC, 

Lucy Rios, She/hers (03:47.255)
really understood domestic violence and that it was rooted in power and control and in patriarchy. And the CDC was really trying to bring in the science and frameworks to help advocates in the community have a deeper understanding of the problem. So they brought in frameworks like the social ecological model that was new to us. 

Lucy Rios, She/hers (04:16.759)
you know, 20 plus years ago. Now we see it all everywhere and our many advocates are using it to shape their prevention work. But at that time, it was very new and there was a lot of concern when you look at some of the risk factors there. There was a lot of concern around making sure that we weren't stigmatizing or undoing any of the advocacy that we had done to help. 

Lucy Rios, She/hers (04:45.911)
people understand that domestic violence wasn't caused by alcohol or substance abuse, for example. And here came the CDC asking for us to look at risk factors, that being one of them. And there's just a lot of concern in the advocacy community at that time around what could this, could this cause harm? 

Lucy Rios, She/hers (05:12.951)


Lucy Rios, She/hers (05:19.735)
The other piece, I think, when I think about those early years is there was so much focus on capacity building. Building the coalition's capacity to understand what the public health approach was to prevention, to domestic violence prevention. 

Ashleigh (05:48.105)


Ashleigh (05:48.669)


Lucy Rios, She/hers (05:48.919)
where we focused on like, what is primary prevention? What are the different levels of prevention? How can prevention and intervention work together? How can they complement one another and not compete with one another? We learned about social norms, about helping communities understand how harmful norms contribute to violence. I remember an activity that was made by one of our colleagues 

Lucy Rios, She/hers (06:18.199)
hot dogs for breakfast. Many folks have heard of that activity. If you haven't, look it up. It's a great way to help community members understand how social norms are created and ways in which we can interrupt those norms. We also learned a lot about promising practices. 

Lucy Rios, She/hers (06:43.063)
around prevention, so the principles of prevention, social change theory, community organizing, getting to outcomes. We learned a lot about evaluation and empowerment evaluation. when I say struggling together, it was also about learning together and also about collaborating, because that's the other thing that I remember about my time with Delta is just 

Lucy Rios, She/hers (07:12.535)
how much the Delta organizers across the 14 states at that time relied on one another. Like we shared ideas, We shared our concerns with one another and really were in a lot of conversation all of the time. 

Lucy Rios, She/hers (07:40.855)
collaborating, sharing resources. We traveled to one another states to help support, whether it was at a conference or a CCR that was struggling with moving in towards or pivoting to doing primary prevention work, or maybe we had a strategy that that state was interested in learning more about. And so there was so much collaboration, so much that was 

Lucy Rios, She/hers (08:09.815)
co -created together. And there was no ego involved. People were sharing activities, showing us how to do it. And I just really appreciate, when I look back at those early years, if all of those ingredients were there, the science, but then also that collaboration, 

Lucy Rios, She/hers (08:36.855)
even thinking about just how long I've been with the coalition, I think those things helped keep me grounded in the work and what we were doing and supported to be able to go further. 

Lucy Rios, She/hers (08:58.423)


Ashleigh (08:58.566)


Ashleigh (09:02.606)
You've really sort of painted a picture of what those early days looked like. to hear about kind of like the synergy and the reciprocal nature of Delta. 

Ashleigh (09:26.918)
I think a lot of times we think about how public health has brought so much to our work to prevent violence, but your comments about what the coalition's brought to the funding organization about the history of domestic violence and what... 

Ashleigh (09:51.494)
the knowledge that was in the movement, right? From hearing from survivors, from listening to advocates, from seeing how domestic violence and the context of domestic violence really inform prevention, I think is so important and probably one of the reasons why there has been so much success in Delta because of that kind of like symbiotic relationship. And it's just so great to hear how 

Ashleigh (10:20.838)
the Delta recipients over the years have been able to really support one another and lift up each other's, successes and problem solve challenges together. And that's something that I've definitely noticed through the years. And it just has seemed like a really vibrant, important community of practitioners. 

Ashleigh (10:45.318)
Lucy, one thing that I vividly remember, because I think that my first interaction with you was when you were leading the Delta work And then I remember hearing that you were then going to move into the executive director role. And my first thought was, wow, that's so neat that someone who is so passionate and dedicated 

Ashleigh (11:13.638)
to prevention, someone who has so much leadership around prevention of intimate partner violence is now going to actually be leading the organization. And so I'm wondering how you feel that your experiences in Delta have influenced the way that you lead the organization today. 

Lucy Rios, She/hers (11:42.583)
I'd say leading the Delta work requires that you have a vision, that you build relationships not only with at the community level, but with state partners, with your colleagues, and that you have a real commitment to social justice and racial justice and the ability to collaborate with multiple stakeholders. 

Lucy Rios, She/hers (12:10.679)
So you can't work in Delta and not be able to have all of those things present and so I've taken that and applied it to my my new role I've only been in the executive director role now for a little so I have two years and I Will say I talked about how important like that collaboration and that peer support was 

Lucy Rios, She/hers (12:40.023)
during Delta, I've also over the years have built that network of support. Because of the experience that I had in Delta, I knew that I was able to thrive because of that support. And so now, stepping into this role, I'm also trying to do that and making sure that we have a strong team and that I have people that I can lean on both in and outside of the organization. 

Lucy Rios, She/hers (13:09.303)
when I think about how Delta spent so much time, again, not only building our capacity, but also developing that shared language, that shared vision for the future. I hold onto that. And I think about the gender -based violence movement and the steps that I have seen. 

Lucy Rios, She/hers (13:36.791)
in the overall movement, but specifically in prevention because prevention was an easy marriage. When you started doing primary prevention and you started focusing on those root causes, it became very clear that you couldn't do that without holding a racial justice lens. 

Lucy Rios, She/hers (14:05.111)
we've had a lot of success in Rhode Island building those relationships with more grassroots 

Lucy Rios, She/hers (14:35.415)
and BIPOC -led organizations And I want to see that continue to happen, but in the services lens. So a lot of the lessons that I have learned and the values that were important, the skills that you need to do the prevention work, I have taken them in. And hopefully, I'm going to be successful as the leader of the organization for years to come. 

Janae (15:05.07)


Lucy Rios, She/hers (15:05.69)
I will say too that with prevention, what's so clear about it, we're not teaching our way out of this issue, that it's really about the community and empowering the community and taking the community's lead to address those root causes and put protective factors in place to prevent this. 

Lucy Rios, She/hers (15:34.679)
violence from continuing to happen in our communities. And the community leads in that way. Our prevention work, it drives it. 

Lucy Rios, She/hers (16:04.567)
And again, making sure that we're intentionally moving in a way that promotes both gender justice and racial justice. 

Janae (16:27.598)
That is so powerful. And I feel that so deeply I really resonate with what you shared about prevention really being a lens, a really natural and happy partnership between anti oppression and 

Janae (16:52.558)
all the systemic oppressive pieces that impact violence. And it really kind of shifting the way that we do this work. And I know that to do that the way that you have in Rhode Island requires a really strong and passionate leader, which it sounds like your team has in you and a committed team across the board. And Cynthia, that's where I kind of come to you as well. 

Janae (17:22.254)
You've been a part of Delta for many years. And we've recently gotten to hear from you and your deputy director, Krista Cunningham on some PreventConnect web conferences. As the coalition's evaluator, because we know with something as innovative and as new as Delta was, evaluation plays such a key role. How has the focus of Delta programs evolved since you first came involved? 

Janae (17:51.438)
And what changes have you seen in the strategies used? 

Cynthia Roberts (17:56.208)
So I just a few weeks ago celebrated my 10th anniversary here at the coalition. So I've been here 10 years now and it's fun. Thank you. It actually, this kind of work is so deep and so like connected to so many things that 10 years just can go by in such a flash because if anything, this is just constant learning. 

Janae (18:08.942)
Congrats! 

Cynthia Roberts (18:25.424)
and just change. So I would say from when I first came here, I was coming into the DV work from public health, from our health department, working in tobacco control. And a lot of the work that I was working on, 

Cynthia Roberts (18:52.72)
was focused on outer layer strategies and like environmental and policy strategies and culture change, you know, within tobacco control. So when I came in a lot of health equity related stuff going on on the state level at our health department. So when I came here, the coalition aspect of the work was what really drew me, you know, most strongly into the work and kind of like what Lucy was saying that she 

Cynthia Roberts (19:21.168)
had to learn about domestic violence when she came in, so did I, because I didn't have a background in that. But I had a prevention background and then the public health evaluation background. And when I came in, CDC's Delta work was very intentionally and with a lot of support and basically insistence, and I mean that in a positive and supportive way. 

Cynthia Roberts (19:49.136)
that CDC was really insisting that the work move from like a focus on education more into like those policy systems and environment change approaches. So that was really exciting for me because the coalition was so based in relationships and connection and systems change work. And then CDC was having our primary prevention work move in those ways. So it was very exciting. 

Cynthia Roberts (20:18.288)
So right around when I came on about a year prior, Lucy and the folks that she was working with at the time developed the 10 men strategy, which was focusing on changing the culture around norms, around men's violence. It wasn't a program. 

Cynthia Roberts (20:46.928)
strictly based on educating people about domestic violence. It was on gathering people together who were male identified to come together and say, we want to change the culture that creates and promotes violence in our communities. So that was really exciting. And then other changes were in terms of focusing on the social ecological model, like Lucy was saying, we were really like, 

Cynthia Roberts (21:15.376)
required to work at the outer layers of the social ecological model. So just as Lucy was saying, we had to work with our partners, our funded partners, and it was struggling together. We had to learn together and educate ourselves about what does it mean to work at the outer layers of primary prevention? 

Cynthia Roberts (21:42.992)
But then how are we going to select strategies that will have more of a population impact and that are more sustainable over time? Because that's a big part of the public health focus and that outer layer focus is there's limited dollars and what kinds of strategies will have more of an impact on a larger number of people. 

Cynthia Roberts (22:10.896)
Because there really was no playbook for that. And part of Delta, it was and still is, we as a community are helping inform the field through the work we do with the communities and our partners, and then implementing and evaluating it, what does that look like? So part of the work is figuring out the work. 

Cynthia Roberts (22:40.432)
And I really like that and it's been very developmental. And that I think is exciting because you really feel like you're contributing to new strategies that will then help us move the needle. 

Janae (22:55.662)
Those are such awesome examples. Thank you so much for sharing and really helped to give some context to the work that you all are doing. Lucy, you know, I'm, it sounds like you were involved in some really incredible stuff. So I'm wondering, are there any initiatives from your Delta work that you're particularly proud of or that continue to inspire you in the realm of all the amazing things that you're doing? 

Lucy Rios, She/hers (23:25.175)
Yeah, so Cynthia mentioned 10 men and 10 men is dear to my heart. You know, to see 10 men evolve over time, like come together from like just this idea of like, let's just mobilize men in our community and see who shows up and see who wants to take this work on with them. And then fast forward, we're now 

Lucy Rios, She/hers (23:55.703)
cohort, is that right Cynthia, 11th cohort of 10 men and to know that we have over 100 men that have gone through the program at some point. 

Lucy Rios, She/hers (24:12.119)
thinking about the ripples that they will each have because we know that this work, again, it's based on relationships and we need to help everyone in the community identify what the role is that they can play to prevent domestic violence from happening. Anytime I'm in a 10 Men space, 

Lucy Rios, She/hers (24:41.495)
I'm like, wow, like there are men that don't want to see this continue to happen. Like it fills you up with hope each and every time, whether it's a networking event or just seeing a post from one of the men. It just makes me so happy. It makes me feel like we are going to get to the other side. and we are going to see the culture shift that we're, that we're aiming for. And it's happening already and it's only going to. 

Lucy Rios, She/hers (25:11.351)
get larger, the more and more that we continue to engage folks. And then there's other strategies that we've done in the past that lived through their cycles. Like they were great when they were happening. They were so important. They made an impact. one of them is one that was 

Lucy Rios, She/hers (25:41.911)
network that we're doing currently but it was youth -based work to the students against domestic abuse that was led through one of our partners the Women's Resource Center in Newport and they did that for many years and some of those young people you know are now adults doing their part in breaking the cycle of abuse in the community 

Lucy Rios, She/hers (26:09.303)
I have a lot of fond memories of that strategy of SATA, Students Against Domestic Abuse, of even Primary Prevention Institute, which was the strategy where we wanted to bring in community partners to help build their capacity. I'll share the lessons that we had learned with Delta. And some of those partners, now have their own robust domestic violence prevention programs. 

Lucy Rios, She/hers (26:38.743)
most recently, I wasn't involved in the development of this plan, but our state primary prevention plan that was launched last year. my gosh, check me if it's not last year. Maybe it was the year before. Time is like, but it is beautiful. And if you have not seen our 

Lucy Rios, She/hers (27:06.615)
state prevention plan. It is available on our website. So for folks that are listening, it was led by one of our colleagues, Krista, D 'Amico and Cynthia. And it's just so well done. It's beautifully designed, but just again, seeing the work like focus those buckets of work around creating a safe and supportive environment. 

Lucy Rios, She/hers (27:34.423)
and addressing the root causes and making sure that we're evaluating and making sure that prevention work as well resourced. Like all of the strategies that are listed in that plan, the way it was developed from beginning to end in partnership with the state leadership team. I'm really proud of it. It makes me really hopeful that Rhode Island 

Lucy Rios, She/hers (28:05.111)
is going to be one of those states where domestic violence will come to an end. I am really hopeful about it. 

Ashleigh (28:14.086)
Thank you, Lucy. And gosh, from everything that we have had the honor of witnessing and learning about that is happening in Rhode Island, I absolutely think that that will be the case. In fact, many or I think almost all of the examples that you just provided of initiatives and strategies that 

Ashleigh (28:39.014)
you know, you have you think fondly on, we've had the opportunity to feature on PreventConnect, at least some elements of those. And so we'll definitely put links in the show notes to where they can learn more about 10 men and your state plan and then where we featured those on PreventConnect because they're just so inspiring. So thanks again for sharing all that. 

Ashleigh (29:05.606)
Cynthia, I want to turn back to you for a moment. And one thing that you shared that was just kind of like an aha moment for me was when you're talking about, you know, the work in Delta to really move to the outer layers while we know that we need education, people need to be aware that intimate partner violence is a problem and that prevention is a solution. 

Ashleigh (29:34.886)
it's also not going to get us to the population level change that we need and I never worked on Delta as like a sub recipient or a recipient but I did I was an RPE sub recipient and I remember when RPE also started moving more in the direction of looking out at outer layer strategies and really having a hard time like understanding what that would look like in practice. 

Ashleigh (30:04.486)
And the work coming out of Delta was so helpful in making that pivot and how I thought about prevention and just understanding what it could look like on the ground. it truly has been such a gift to prevention. But I'm wondering, you know, looking back over the years thinking about 

Ashleigh (30:34.726)
all of the work you've been involved in from an evaluation perspective, if you would share some of the key successes and challenges that you've uncovered measuring the impact of Delta funded projects. 

Cynthia Roberts (30:51.248)


Cynthia Roberts (30:53.108)
Yeah, I like to think of things as like a coin with two sides. So I feel like the successes and challenges are like part of the same story. And I feel like the challenges are really what has have guided us to figure out our best approaches and solutions to evaluation, not only here in Rhode Island, but like as a national community together, because the same things that we struggle with around. 

Cynthia Roberts (31:18.768)
measuring and meaningfully assigning meaning to and impact other states do too. So it has been really helpful to be part of a national cohort of folks implementing and evaluating this because we really learn together. One of our key challenges has been how do we communicate about the findings from our various components of evaluation outside of the prevention choir. 

Cynthia Roberts (31:46.384)
So we work really closely with our state leadership team. You've heard us talk about them a bunch already in this conversation. So we've really co -created knowledge together around this. But one challenge is how do we take that 

Cynthia Roberts (32:13.008)
to broader populations of like interest holders across sectors within our movement because the most of our movement is funded by criminal legal funding. So it's kind of a worldview thing like prevention is a type of way of seeing the world. And so we've had to figure out how do we communicate 

Cynthia Roberts (32:42.128)
our findings that are so close to the strategies in ways that actually mean something and are like interesting and meaningful to people outside of the work, like the IPV primary prevention work. So most recently we developed and launched within about the last five to six months, a data dashboard that really brings together what we've been trying to kind of tell the story around. 

Cynthia Roberts (33:10.928)
And along the lines of what we've also been saying today about how you really can't separate domestic violence as the problem, you have to understand it at all different levels to understand primary prevention because you're getting pretty abstract when you get into like green and open space and like how does increasing green and open space prevent intimate partner violence. So. 

Cynthia Roberts (33:38.896)
Our data dashboard, which is a partnership across teams here at the RICADV , the prevention team, our communications team, our policy team, and many staff on our just across all of our teams here and our state leadership team helped bring this dashboard into being. we kind of show the continuum of here are the main data points that we've. 

Cynthia Roberts (34:05.84)
collected and continue to share over many years with our partners, people are always asking for around intimate partner violence. And then here are some community -based strategies on the data dashboard where you can kind of go in in a nested way and you can see like, here's a picture of the community. Here's housing and economic supports and green and open space and youth leadership and engaging men and survivors. 

Cynthia Roberts (34:35.152)
to change the culture. And then we also have included the most important foundational documents that help inform these data points and these various world views. 

Cynthia Roberts (35:02.32)


Cynthia Roberts (35:30.096)
That's been a good strategy and it's going to continue to expand and grow. We just presented on it last week at a court entry and violence prevention gathering of the Northeast. And folks were there from 

Cynthia Roberts (35:57.008)
various programs that address violence and injury prevention. And there were people from other sectors too, like transportation. And just showing them a very brief kind of picture of what our data dashboard is generated a lot of conversation about how we are working across sectors, how we're sharing data, how we're making meaning together. So I would say I'm just lifting up that as a tool because we've had many. 

Cynthia Roberts (36:23.024)
whether it's conference posters or podcasts we've participated in, or webinars or slide presentations, but bringing a lot of that together in one place, I think is really going to help us move together and learn more together about what IPV primary prevention is without losing also the pieces about the problem of domestic violence and understanding it on the continuum. 

Cynthia Roberts (36:51.984)
During the pandemic, we were lucky to get some supplemental COVID funding from CDC, from Delta. And our colleague who also led that state vision document that Lucy was referencing, Krista, some people know her as Krista D 'Amico, also Krista Cunningham most recently. And she also led a really incredible video series with our community partners. 

Cynthia Roberts (37:21.04)
called Voices of Change. And that was kind of us trying to lean into marrying evaluation and communications and storytelling that so many of us in the movement now are really leaning into. 

Cynthia Roberts (37:48.208)


Ashleigh (37:58.118)
That video series is incredible. it's very inspiring, but also to hear the voices from the community members. It just, like you said, it tells a story more so than we could ever tell in a report. It puts people's real lives, 

Ashleigh (38:28.23)
all of their humanity into what we are trying to do to prevent violence. And it's just, it's really beautiful. And I am so excited for you all that the data dashboard is up So we'll definitely link that also in our show notes. But I think that it's been really incredible watching you all lean into storytelling to bridge. 

Ashleigh (38:58.118)
your implementation and your data and your findings. So thank you for walking us through that. Both of you have just been so involved with Delta from really the beginnings. And there are folks who we've been able to talk to over the last couple of weeks who 

Ashleigh (39:24.23)
started also, many years ago with Delta. And at the same time, there are new people who are just coming into kind of the magic and the promise of the Delta project. And so for folks who have been doing this work and for folks who are newer to this work, I'm wondering if you would share some of... 

Ashleigh (39:49.958)
like 

Ashleigh (39:50.11)
your top lessons learned and any hopes that you have for the future of Delta and its continued impact on intimate partner violence prevention. 

Lucy Rios, She/hers (40:02.999)


Lucy Rios, She/hers (40:09.419)
Thinking about lessons learned for Delta, especially for folks that are just getting started, I think 

Lucy Rios, She/hers (40:33.751)
remembering that this work takes a long time. It requires patience, relationship building, you can't do it alone. You have to engage others. So it requires that you build in that time to go have coffee, get to know the community leaders, show up at their events. All of that is part of the work. It requires... 

Lucy Rios, She/hers (41:01.655)
that you think outside the box, that you're not afraid to take a risk. When I think back at when, before we started the 10 -MEM program, some of the questions that I received from both leadership team and also our organizational leader at the time who was super supportive, but again, wanted to make sure that we're trying something new, that we're being 

Lucy Rios, She/hers (41:32.599)
intentional about thinking about what risks could there potentially be with moving forward with the strategy like 10 -month. It's like not being afraid to fail and just try it. And if you're doing it in partnership with other people, then most likely you're on the right track. 

Lucy Rios, She/hers (42:02.039)
The other piece is to, you know, we always talk about domestic violence requires all of us to get involved, to be aware, to be educated. But it also requires us as leaders and as advocates to make sure that we're creating enough space for others to join us in the work and also that we're creating enough space to support the leadership of others to do this work. 

Lucy Rios, She/hers (42:33.799)
If we can work ourselves out of a job, that's what we want. We want this work to really be held by survivors in our community and by community members. And so I would say for someone who's starting off, to make sure that you're thinking about that as part of your work. That your work is to lead it, but to support others in leading the work as well. 

Lucy Rios, She/hers (43:03.59)
And I think just really quickly, I'll just say for hopes, you know, I hope that Delta, you know, the vision was always that this would be like a national funding stream where every state and territory would have the resources to focus on primary prevention. And I really hope that becomes a reality and, you know, soon, like within the next five years, because it's so important. 

Lucy Rios, She/hers (43:30.135)
If we really want to get ahead of this problem, all of us have to be working on it. And I know every state and territory is doing their part already in trying to work on primary prevention. The resources are just very limited, the amount of resources for primary prevention. And I would love to see that expand. And also that it continue to be rooted in equity. That's been really important. We've seen how that has facilitated. 

Lucy Rios, She/hers (43:59.607)
relationship building and collaboration particularly in communities of color and I hope that the work will continue to do that. 

Cynthia Roberts (44:20.112)
So much of what Lucy said resonates. I would just really underscore the importance of partnerships 

Cynthia Roberts (44:49.392)
It can't be done just in isolation, not only within a state, but even nationally. I know that I understand our work better when I understand it in the national context. So learning from each other as a national cohort is so important. That's a big lesson learned. Another is that this work and understanding it together requires complexity thinking. Linear kind of thinking. 

Cynthia Roberts (45:17.712)
only is not going to help us understand how this work moves and what the changes look like. So having and honoring multiple ways of knowing and understanding, not only looking at quantitative measures to try and understand how change is happening, but looking at qualitative data, emergent structures that we might not understand. 

Cynthia Roberts (45:44.016)
I think just being really open to what is being presented in a complex way is a lesson learned. Unlearning has been proven to be as important as learning because we can get stuck in ways that we think about things. 

Cynthia Roberts (46:11.76)
So really focusing on like for myself on my own humility and open mindedness about knowledge and who holds it and how we construct it together. Those have been really important lessons for me. And in terms of hopes that I have, I want to acknowledge a few really important supports. So being part of communities like with you all with Prevent Connect and being able to interact. 

Cynthia Roberts (46:39.952)
with RPE folks and people in Delta and other audiences and with yourselves, So a lot of gratitude for that. Also the infographic that we participated in with Casey and Arlene and Joyce, their consultant and other Delta grantees under Delta Impact. 

Cynthia Roberts (47:06.096)
that economic justice infographic is really powerful and tells a very powerful story. And I just want to say too that folks like the Move to End Violence, the Resonance Network, Norma Wong's work with collective acceleration, being part of those kind of movements, that would be for me something, a hope that I have, is 

Cynthia Roberts (47:34.48)
that more of us join movements like that, that center our humanity and wholeness and others in our movement so that we can keep growing together in ways that aren't in textbooks and aren't in the science books, but are really grounded in our humanity. 

Janae (47:59.822)
Thank you so much for sharing that. I echo a lot of those hopes and you think I mean for sharing your insights and everything that you have. This has been really wonderful to have this conversation. I want to extend a huge thank you to you both Lucy and Cynthia your perspectives and your story throughout Delta and in Rhode Island really highlight the incredible work and impact. 

Janae (48:26.766)
that Delta has had over the last few years. You know, we talk about how Delta has shifted the way that we work and the anti -violence movement and the way that we see prevention. And that is just so clearly represented and reflected by you both and your work. 

Lucy Rios, She/hers (48:47.094)
Thank you so much for having us and for helping me take that trip down memory lane. It's been wonderful to discuss our journey and the positive changes that we've seen in Rhode Island and nationally. So thank you. 

Cynthia Roberts (49:00.56)


Janae (49:06.83)
Thank you so much to our listeners for tuning into this episode of Delta Reflections. Stay with us as we continue to explore the incredible stories and achievements of the Delta Project. Until next time. 

